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Welcome
Purpose 

Get feedback from appointed members of the TAC, the City’s 
“community experts” 

Outcomes

TAC to provide input to city staff on Silver Line Extension alternatives

TAC to know the most recent information on City and MBTA projects

Process

TAC to ‘raise hand’ during presentations and discussions

Public to type in questions in zoom Q&A or speak verbal comments 
during public comment period



Review: Silver Line Extension 
Alternatives Analysis Study

Andrew Reker, City of Cambridge
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Alternatives Analysis Study
Purpose

Assess the feasibility, utility, and cost of different options to provide high 
quality transit from Chelsea through Everett to Somerville, Cambridge, 
and/or Boston

Outcome

A preferred alternative for Silver Line extension(s)

Process

Collect ideas, conduct an initial screen, create alternatives, evaluate 
using goals and objectives
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Metrics
Expand mobility and access

Total daily riders; access to jobs; comparison of transit travel time with 
driving travel time; access to affordable housing; potential for TOD

Advance equity

Daily ridership for people of color, low-income households; access to 
jobs for people of color, low-income households; reduction in bus delay 
for parallel bus routes; evaluation of if the alternatives serve most 
frequent travel flows for people of color and low-income households

Improve safety

Connections to existing or planned pedestrian and bicycle networks
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Metrics
Support climate resilience and sustainability

Change in transit mode split

Change in greenhouse gas emissions

Advance a feasible and implementable alternative

Ability to phase over time

Inclusion as part of other upcoming efforts or others underway

Extent or proportion of bus priority

Cost effectiveness (e.g. dollar per new rider)
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Two groups of alternatives
Extensions of current SL3 (South Station to Chelsea) 

• South Station to Malden Center

• South Station to Wellington

• South Station to Sullivan Square

New route “SL6”

• Everett-Malden line to Kendall via McGrath

• Everett-Malden line to Kendall via Rutherford

• Everett-Malden line to Haymarket via Rutherford

• Chelsea Eastern Ave to Kendall via McGrath
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Key findings for all SL6 alternatives
• Provides excellent access to jobs by transit 

• Access does not change much between rush hours and middays

• Increase extents of bus lanes and signal priority (co-benefits for local 
routes)

• Improve safety along the route and at stations

• Generate a shift to using transit instead of personal vehicles

• Maximize the investments that others will make along the same 
streets
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Alternative 4
Where this alternative stands out

Reduces bus delay, connects with regional 
bicycle network, many extents of bus priority, and 
good potential for sharing costs

Where this alternative does not

Does not serve an existing travel flow for people 
of color and low-income households, requires 
more buses than available, and experiences slow 
traffic near Kendall Square
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Alternative 5
Where this alternative stands out

Many extents of bus priority

Where this alternative does not

Does not serve an existing travel flow for people 
of color and low-income households and 
experiences slow traffic near Kendall Square
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Alternative 6
Where this alternative stands out

Many extents of bus priority, access to jobs, 
access for residents of affordable housing, 
potential for transit-oriented development, 
reduction in bus delay, connections with regional 
bicycle network, and potential cost sharing

Where this alternative does not

Total daily riders, cost effectiveness (for new 
riders)
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Alternative 7
Where this alternative stands out

Many extents of bus priority, total daily riders, and 
potential cost sharing

Where this alternative does not

Requires more buses than available and cost 
effectiveness (for new riders)

This alternative is similar to Alternative 4
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Project team feedback
Asking people to give general feedback and chose 
how likely people are to use specific alternatives. 
Alternatives are grouped into two categories:

SL3 extensions to Malden Center, Wellington, and 
Sullivan

SL6 new routes that we just reviewed
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Silver Line 

Extension 

Feedback 

Form

mbta.com/

slxfeedback
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Thank You
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Thank you for participating in this Transit 

Advisory Committee meeting.

Stay healthy and well.
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