
Using Data to Advocate 
for Better Buses 

 What are the worst buses in the MBTA 
network and how do we fix them?



Who is TransitMatters?

Transportation advocacy through a data driven and human centric approach 



Labs Team: Using Data to Improve our Subway



Applying this Method to the NGB team 

1 bus bunching rate: 17.7% 
1 bus average speed: 6.55 mph
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