Using Data to Advocate
for Better Buses

What are the worst buses in the MBTA
network and how do we fix them?
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Who is TransitMatters?

Transportation advocacy through a data driven and human centric approach

OUR BUS SYSTEM

“OVID-19 a pandemic. Ridership on the
increased and is currently about
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Labs Team: Using Data to Improve our Subway

@he%uzton@l

Serving our community since 1872
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Ashmont 16-Day Surge

Data Comparison

Slow Zones
8 — 1
12 min. — 10 sec.

Northbound Travel Time
15 min. — 8 min. -47%

Southbound Travel Time
17 min. — 9 min. -47%

2022 OL Shutdown

Ayear in review

Slow Zones
6 — 16 +167%
5min — 16 min +220%

Speed
16 mph — 14 mph -13%

Rider Experience

Daily Ridership
68k — 75k +10%

Daily Service

101 trips — 110 trips + 9%

SLOW ZONES

‘ORANGE UINE SHUTOOWN ENDS

Tota siow time

14,39,

ORANGE LINE SHUTDOWN BEGINS

The T promised that the Orange Line would be faster
after the Orange Line shutdown. But today, there are
almost 15 minutes of delay.
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Applying this Method to the NGB team

Route 1 - Outbound October 2023 Route 1 - Inbound October 2023

The following charts show bunching events as a pecentage of total trips. Here, The féllowlng charts show bunching e:ents as a pecentage of lotal trips. Here,
bunching is defined as headways < 20% of the scheduled_headway. bunching is defined as headways < 20% of the scheduled_headway.
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1 bus bunching rate: 17.7%
1 bus average speed: 6.55 mph
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TRANS'I‘ Feb 29, 2024

fzms Avg 3m3ls 10 2m 215 Min 14m 545
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Trips Legend v b
Multi-day trips Ava 13m28s 10 3m 205 Min 2

lediar 13m31s qp 25m 225 Max 1h 0bm
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Headway Management

More consistent and frequent bus service

The Pokey/Schleppie
Awards

Awards for Bus Inefficiency

Spring 2024

<

Slowest Buses Most Bunched Buses
1 Route #1 1 Route #1

2 Route #15 2 Route #66

3 Route #91 3 Route #111

4 Route #19 4 Route #22

5 Route #66 5 Route #57

Top Genre

TRANSITVMATTERS ~ POV: Bus
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