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Meet our Project Team

Carol A. Rego, P.E.
Vice President
Officer in Charge

Jill A. Greene, P.G.
Principal Geologist
Project Manager

Kathleen G. Murphy, P.E., LSP
Licensed Site Professional
Environmental Technical
Expert

Michael S. Schultz, P.E.
Senior Vice President
Geotechnical Technical
Expert

Christopher J. Gabel, P.E., BCEE
Associate
Landfill Gas Technical Expert

Mark J. Salvetti, P.E.
Project Engineer
Remediation Technical
Expert
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Project Approach

First step — understand the existing site conditions (completed)
Geotechnical and Environmental Investigations
Current site conditions present no risk to school occupants or the community

Next step — Feasibility Studies 2 2
Develop options for new EFINANCE czv §

. . . = =T N

site programming (Perkins unasewewt INVESTIGATION £ &2

oo FEASIBILITY projecr
7 q =
Evaluate alternatives for design PRGJEE |

and construction (CDM Smith) | OPERATIONS == = EVIA T UATION 3 BUSINESS
FACTORS = PROPOSED _l VALUE

MARKETING

=
SCHEDULING =

INVESTMENT
EIMPLEMENTATI[I

ST




Challenges to Construction of the New Schools

Geotechnical
Subsurface conditions present challenges for foundation design and
construction of the new schools

Environmental

Site preparation will disturb soil, groundwater, and air
requiring specialized handling techniques

We have the engineering tools and expertise to overcome

these challenges and prepare the site for construction in a manner
that is protective of the students, the community, construction
workers, and the environment



Site History




Historic Site Activities

“ Once used for clay mining

= After mining ceased, clay pit
was used as municipal dump
(1930s -1950s)

= Tobin Field and Father
Callanan Playground built in
1938

= School constructed in 1971

This report includes information from the E { I { ]

following map sheet(s).




Historic Environmental Work

1987: indoor air concerns resulted in regulation under the
Massachusetts Contingency Plan (MCP)

1991: a sub-slab ventilation (SSV) system was installed

vents the soil gas from beneath the school to vents on the roof

1997/1998: CDM Smith performed environmental assessment

1999: The site was closed in accordance with the MCP:

Response Action Outcome (RAO)
Activity and Use Limitation (AUL)




Site Conditions




Geotechnical Conditions
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Geotechnical Assessment (2016-2018)

e

= Soil borings (overburden & \"i
and bedrock) to BT
characterize subsurface B
materials

= Test Pits to visually assess
materials

= Monitoring wells to assess
groundwater

* Laboratory testing of
physical and engineering
properties of subsurface
material
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Subsurface Conditions — Soil/Waste Fill/Rock

Pavement or Surface to 18 in.
Topsoil

Granular or  Varies from not
Waste Fill present to 30 ft
thick

Clay and Silt 6.5 to 75 ft.

Glacial Till 0.5 to 13 ft.
Bedrock

Varying amounts of gravel, silt, brick, concrete,
coal, ash, cinders, slag, metal, glass, wood,
leaves, granite blocks, and other miscellaneous
material

Boston Blue Clay; some miscellaneous fill
materials

Significant variation in the elevation of top of
bedrock across the site
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Subsurface Conditions - Strata Cross Section
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Limits of Waste Material
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Subsurface Conditions: Summary

A. Waste fill materials

= School/fields: 18 — 24 ft thick and extends as
deep as 30 ft BGS

*  Property line at Armory: 10 — 22 ft thick and
extends as deep at 30 ft BGS

= Majority is below the water table

B. Variation in content and consistency of
waste fill materials:

= High amount of deleterious materials and debris
= Generally not suitable for foundation support

C. Relatively shallow groundwater
= 45-12ft BGS
=  Flows to the west/southwest

D. Variation in elevation of top of bedrock:

= Varies from 32 ft (central portion of site) to 92 ft
(southwest corner of site) below ground surface
across the site

16



Environmental Conditions
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Current Environmental Conditions

No contact with waste/fill material - three feet of clean soil
covering site

No VOCs found in soil or groundwater above MassDEP
standards. Constituents of concern are PAHs/metals — not
volatile or mobile

Existing sub-slab ventilation system - protective of indoor air

2 rounds of subslab sampling and indoor air sampling (2017/2018) —
results confirm protection of indoor air

Groundwater moderately impacted with metals. Other
constituents below MCP standards.

Fresh Pond Reservoir kept artificially high to prevent
local groundwater from flowing into reservoir

18




Environmental Assessment for Future
Construction

Extensive program to determine nature and extent of impacts
for following media:

Fill and waste materials
Groundwater
Subsurface landfill gas

Laboratory Analysis:

Volatile and Semivolatile organic compounds (VOCs and SVOCs)
Metals

PCBs
Extractable Petroleum Hydrocarbons (EPH)
Field Analysis:

Gases (methane, carbon dioxide, oxygen, hydrogen sulfide)

19
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Environmental Assessment Findings

Soil/Waste
Fill

Groundwater

Landfill Gas

Metals, SVOCs, EPH measured above
MassDEP standards

No VOCs measured above MassDEP
standards

No PCBs measured above detection
limits

Metals measured above MassDEP
standards

No VOCs, SVOCs, EPH above
MassDEP standards

No PCBs measured above detection
limits

Elevated levels of methane found
within the waste material

No methane detected outside of the
waste/fill boundary

Soil removed during
construction

will required special handling
and disposal

Constituents found are

not highly mobile nor volatile

Groundwater will require
treatment as part

of construction dewatering
Compounds are not volatile
therefore no risk of inhalation

Landfill gases will need to be
monitored and
mitigated during construction
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Site Challenges
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Environmental Challenges
Safety measures will need to be put in place during
excavation of waste material, e.g. air monitoring, gas venting
Treatment of dewatered water will be required
Engineering controls for odor and dust
Waste extends on to Armory property
Removal of all waste may not be necessary to prevent risk
Sustainability of the alternatives will be evaluated

Long term strategies to prevent exposure (e.g. soil
stabilization and/or gas controls)

Regulatory mechanisms - property will be managed under
the provisions of the Massachusetts Contingency Plan (MCP)
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Geotechnical Challenges

Type of foundation system to support new structures will

depend on siting of buildings and how much of the waste fill
is removed

Removal of all waste fill would create a deep excavation (>30
feet) well below groundwater level

Dewatering required for deep excavation/removal of waste

Ground improvement for waste stabilization will be
considered:
For any fill waste material remaining in place

For groundwater cutoff where waste is not removed (e.g., at Armory
property line)

For excavation support

Several methods exist depending on composition of waste
material (e.g., deep soil mixing, jet grouting, etc.).
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Next Step: Feasibility Study
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Next Step: Feasibility Study

Further evaluations required to determine:

Optimum combination of remediation alternatives (e.g., removal of
waste, in-situ treatment of waste, partial removal and capping of
waste)

Foundation and excavation requirements

Key Areas to be Addressed:
Management of Landfill Gases
Excavation Soil Management
Dewatering
Excavation Support Systems
In-Situ Soil/Waste Fill Stabilization
MassDEP MCP Requirements

26



1. Management of Landfill Gases

= Control of landfill gases during

excavation of waste for the health
and safety of on-site workers and
the surrounding community

= Health & Safety Plan

= Personal protective equipment

= Air monitoring units

= @Gas collection system

J 27



2. Dewatering with Treatment Prior to Discharge

* To allow for excavation below groundwater (4.5 to 12 ft BGS)




3. Excavation Support System

= Allows removal of deep waste materials

* Limits extent of excavation (keep within property lines,
reduce total volume)

* Protects nearby facilities (residences, Armory, roads, utilities,
trees)

= May also provide groundwater/landfill gas cutoff

29



4. Excavated Soil Management

Managed in accordance with the MCP
Approximately 260,000 cubic yards of waste/soil

Feasibility Study will determine
waste removal vs. stabilization

Excavated soil will be shipped to
disposal facilities

Excavations backfilled with
clean material

30
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Conclusions

The project will be completed in a manner that will be
protective of the health and safety of onsite workers, the
residential neighborhood, the surrounding community, future
occupants of the new schools, and the environment

The next step — Feasibility Study — will include detailed
evaluation of alternatives for remediation and construction to
establish requirements for design of the new facilities

32
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MEET OUR TEAM

’

John R. A. Pears

RIBA

Community Engagement
. Specialist

Jana G. Silsby
AIA, LEED AP, MCPPO
Principal-in-Charge/PA

PERKINS EASTMAN TOBIN MONTESSORI AND VASSAL LANE UPPER SCHOOL - CAMBRIDGE

Alicia Caritano
AIA, LEED AP, MCPPO
Project Manager

Sean O’'Donnell

FAIA, LEED AP
Educational Visioning
/ Programmer

Dan Arons

AIA, LEED AP
Systems Integration
Specialist



WORKING TOGETHER

The Department of
Human Service Programs

Cambridge, Massachusetts

Cambridge Public Schools
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MEE"NG RECORD Perkins Eastman

Architects DPC

20 Ashburton Place, Floor 8
Boston, MA 02108

+1 617 449 4000

+1 617 449 4049

Date Prepared 5/9/2019

Project Name Tobin Montessori and Vassal Lane Upper Schools Project

Project Number 79130.00

Subject Community Meeting

Meeting Location Tobin Cafeteria

Meeting Date 4/30/2019

Prepared By Alicia Caritano a.caritano@perkinseastman.com
617-449-4000

City of Cambridge: Lisa Peterson, Brendon Roy, Michael Black, Owen O’Riordan,
Kathy Watkins, Catherine Woodbury,

CPSD: Jim Maloney, Joanne Johnson, Jamie Frost, Daniel Coplon-Newfield, Vedad
Konijic,

DHSP: Ellen Semonoff, Michelle Farnum

Community: See attached sign-in sheet

Perkins Eastman (PE): Jana Silsby, Alicia Caritano, John Pears, Dan Arons
Vanesse Hangen Brustlin (VHB): Sean Manning

Traverse Landscape Architects: Kris Bradner

CDM Smith(CDM): Kathleen Murphy, Michael Shultz

NEW BUSINESS NOTES ACTION BY / DATE REQ'D

In Attendance

Lisa Peterson explained that the project is in the initial, Feasibility Study phase, and the
City and the Design Team are here to listen to the Community and hear their comments
and concerns about the project. Lisa emphasized that the team is still in the
information gathering phase, work has not begun on the Design Options, and no
decisions have been made. She also explained that the Design Team will explore a
minimum of three options: Renovation/Addition, Demo/New Building on Existing Site,
Demo/New Building on the Fields. Lisa also introduced the City, and CPS members
attending the meeting, as well as the Design Team.

Brendon Roy, the City Construction Project Manager, noted that Project Information can
be found on the City Project Website:
https://www.cambridgema.gov/Departments/CityManagersOffice/TobinSchoolProject

4/30/19.1 Overview

Alicia Caritano, PE Project Manager, noted that Community members can discuss their
concerns at tables for each topic manned by experts from the City, CPS, and Design
Team. Topics include: Construction & Neighborhood Issues, Design & School
Programming, Traffic & Parking, Parks Playgrounds Landscaping & Storm Water
Management Infrastructure, Site Soil Management, Other Ideas & Concerns.

Below is a list of Community comments in typical font, followed by responses in Italic
font.

Jana Silsby, PE Principal in Charge and Project Architect, gave a brief presentation

4/30/19.1 | Presentation including: Feasibility Study Objectives, Schedule, Work Since Project Start, Project

Page 1 of 6



4/30/19.2

Construction
&
Neighborhood
Issues

Design &

4/30/19.3 | School

Page 2 of 6

Programming
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Discovery, Visioning & Focus Group Meetings, and Next Steps. Refer to the attached
presentation for additional information.

Time did not allow for a recap of all groups because discussions groups at each table
were still active at 8pm when the meeting convened. These Meeting Minutes will serve
as the recap.

Communication process for abutters and those in area to have timely information
& sufficient input throughout the project to ensure optimized decisions made for
all stakeholders.

All information will be presented to the public at the major design intervals via
community meetings. This information shall also be posted on the City
construction update webpage. During construction, weekly updates of
construction activities shall be posted on the website and to those who have
provided the City with an email address.

Neighborhood skepticism regarding process - neighborhood has had a lot of
construction e.g. Sewer Separation project: noise, dirt, & traffic during construction
need to be managed.

The City’s Owner Project Management (OPM) Staff will be onsite daily to monitor
and enforce all applicable City ordinances.

Documenting Existing Conditions neighbor’s property prior to construction: what is
the process and when will this be finalized?

The City will be working with CDM/Smith, the geotechnical engineer and the
Construction Manager to document existing conditions within a zone determined
by CDM/Smith. The City will send out notifications and request written permission
from each owner in order for the contractor’s professional photographer to access
your home and take inside and outside photographs of each space within your
home. Vibration monitoring shall be placed strategically around the site for
monitoring purposes.

Plans during and after construction that minimizes impact to neighbors, traffic etc.
The City will be working with the construction manager to develop a traffic
management plan that shall be updated weekly depending on site activities.
Contractor Hours - compliance Noise Ordinance or will waivers be required? (How
many waivers were requested at Putnam Ave. & Cambridge St?)

The construction manager shall comply with the City Ordinances. No waivers were
requested on MLK or KOCSUS projects.

Demo Method / effect on Neighbors?

The City will be working with the Construction Manager to develop a dust
mitigation plan to minimize any affects to the neighbors. Demolition method will
be determined when we know the design option selected.

Construction site should post contact info for onsite manager available 24/7.

The City’s website will have all contact information including a 24/7 contact
number.

Can Armory be used for Contractor parking to min. parking in neighborhood?

The Construction Manager shall be requested to comply with City parking
regulations and work on a parking mitigation plan to protect the surrounding
neighborhood from workers vehicles parking on the streets.

General response to all below: The City and the Design team understand your
issues and shall strive answer your questions and comments when presenting updates
at Future Community Meetings.

Enrollment - What is the projected enrollment & projected size of building(s)?



4/30/19.4
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Traffic &
Parking
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How to Accommodate Add +/- 300-400 Students - could younger children go to
another site?

Wish List Here vs. Opportunities Other Schools.

Need to review pros & cons of all options before selecting Preferred Option:
Reno/Addition, New on Field, New on Existing.

Respectful of Neighborhood/Breakdown Scale of Building.

Building should blend in - No more Brutalist Ego Trips / Not a Military Bastion.
Remember Spirit of Existing Building.

Placing the building in the center of the site could avoid turf battles.

Try to center building and buffer - campus fee.

Carbon Sustainability of New vs. Reuse vs. Meeting Functionality.
Fewer/Monitored Entrances.

Bring Principles of Montessori Beyond the Classroom.

Adequate Visual & Performing Arts Space.

Community Space.

Safety.

Special Start part of Community.

Add Art & Community Space to Design Principles.

Like Idea Professional Development Community.

General response to all below: The City and the Design team understand your
issues and shall strive answer your questions and comments when presenting updates
at future community meetings. The traffic consultant was present at the community
meeting had some initial discussions with those who visited this table.

On-site Drop-Off & Pick-Up (see Shady Hill).

Parents separate from buses.

Careful consideration for traffic at drop-off and pick up.

More drop off needed within site to not clog the streets.

School Campus feel is piece meal - need a broader approach.

Vassal Lane presents danger too narrow for buses, sideswipes.

Cars go wrong-way on Vassal & Alpine @ Fresh Pond Parkway.

Traffic on Concord backs up , particularly when traffic light on Alpine turns red all
the way to Birch: add buses + parents dropping off children & may back up to the
rotary.

People including school staff make illegal lefts from Fresh Pond Parkway onto.
Vassal Lane.

Can traffic patterns on streets be changed.

Envision connecting Fern to Ped X-ing to Fresh Pond.

Drop off on Concord will be “unsafe” traffic will be grid locked - this is untenable
for everyone.

Challenges specific to Younger Children.

More Middle Schoolers may mean more bikers & walkers from further away; think
about safe bike & pedestrian routes to school.

Consider walkway to driveway.

Look at new traffic flows: split traffic between Vassal Lane & Concord Ave?
Consider safer walking and bicycle routes, dedicated bike lanes - useful to have
bike path connecting Danehy thru to FreshPond.

Polling parents - would dedicated bike lanes limit cars?

Park on Armory site during construction to minimize parking in neighborhood?
Traffic Study before final Design - see previous Traffic Study 2-3 yrs. ago.
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Landscaping
& Storm
Water
Management
Infrastructure
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526 Units being developed at Wheeler street plus other developments.

General response to all below: The City and the Design team understand your
issues and shall strive answer your questions and comments when presenting updates
at future community meetings.

Playgrounds:

e Playgrounds should be welcoming and inclusive for people of all ages and abilities
and number of users.

e Separate play spaces for younger vs. older students.

e Stair movement for OT/PT - can something be incorporated into the playground.

e Use green playground ideas including natural materia.l

e landscape is important around playgrounds.

Sports:

e Think about other parks in Cambridge and what needs they are meeting and what
needs have not been met yet that can be incorporated into this project.

e [If turfis used - turf infill should be virgin rubber or alternate infill acceptable.
Recycled is not acceptable.

e Tennis courts needed if possible.

e New baseball fields - turf grass ok, no need for it to be synthetic.

e Danehy park includes a lacrosse field.

e The current ball fields include one Little League Majors Field for 10 to 13 year-old
and two Minor fields for 8-10 year olds.

e Plan for relocation of the West Cambridge Little League for duration of the project?

e Basketball is only shaded court around and is well used.

e Understand open space may not fit a full soccer field but include soccer goal area.

e Danehy Park is building a fully accessible playground.

Gardening;:

e Include pollinator garden.

e Include butterfly garden.

e Include greenhouse on the roof.

e Include community garden space.

e Isthere a way there can be some rooftop use for students.

e Courtyard design useful for school classrooms that aren’t too shady.

Building:

e Design efficient building to preserve more open space.

o Are there opportunities for underground parking.

e Study shade that casts from new building onto the playgrounds.

e Need safe facilities operations.

Landscaping:

Protect mature trees (particularly along Vassal and eastern property line) as they
are important resource environmentally and visually and are signature elements of
the site.

How will grass be maintained in hot weather.

Placing building in the center could save trees.
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General Site:

e There should be a clear pedestrian connection form the Fern/Concord intersection
through the site to Fresh Pond Parkway pedestrian signalized crossing.

e What steps will be taken to ensure health & safety of existing trees in the
construction zone?

e Need buffer against the Armory.

e Lighting important.

e Envision Alewife plan calls for site design that allows foot & bike traffic to traverse
the site from Fern St. over to Fresh Pond Parkway crossing Vassal Lane.

e Also in keeping with Envision Alewife, suggest final design includes lit path across
the property (much of existing site dark at nite).

Storm Water Management:

e There are existing drainage problems along the street to the east and near the tot
lot.

e Given school’s location in flood plan: City’s stated focus on storm water laudible -
encourage design team to not only substitute green infrastructure in place of takes
& pipes to greatest degree possible, set example how good development can be
done in flood-prone areas, but go beyond typical flood-proofing efforts and see site
as a neighborhood resilience center capable of weathering the most severe
conditions.

General response to all below: The City and the Design team understand your

issues and shall strive answer your questions and comments when presenting updates

at Future Community Meetings. Safety of workers and the public are of utmost

importance. Each design option may have different methods to remove or stabilize the

soils for these safety and geotechnical reasons. Testing results of the subsurface

existing conditions can be found on the City website.

Large concern: remediation practices.

Noise & dust control.

Transparency in the process.

Concerns severity of site’s environmental problems.

Will price tag adequately reflect codst of ensuring public health and safety: what %

of construction are anticipated being allocated to these efforts?

e Presentation (which report?) pg. 18, “no VOC'’s (were) found in soil or groundwater
abobe MasDEP standards, while the full report from CDM Smith repeatedly cites
presence of “strong VOC odors” & lists positive rest results for VOC’s - what are
the health & safety hazards to students, faculty, staff & abutters & those in the
immediate area?

Support City’s effort to “make right the site’s checkered environment Past”.
Need for ongoing Community Input & Engagement throughout the process:
concerns about opportunity for community input to select the preferred option.
All information will be presented to the public at the major design intervals via
community meetings. This information shall also be posted on the City
construction update webpage.

e Swing Space: location, quality of space & educational experience.

The CPS is developing a solution to meet the needs of the diverse school needs.
The CPS will provide that information to the community at an appropriate time.
e No lost academic years while in swing space.

Site Soil

RS Management

Other Ideas &

4/30/19.7 Concerns
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Who makes the decisions in the City - do the neighborhoods really have any
input?

Community needs input on options before Preferred Option selected.

Can City take Armory by Eminent Domain? Need better clear communication about
process & meetings.

Initial discussion have been made however there will likely be no future change in
use.

Will options to Geothermal wells be explored?

Yes, The City and design team are exploring all design options during the feasibility
study.

Does 1% Public Art apply to full project value?

The art budget will be developed and evaluated as part of the feasibility study. The
community will be provided this info when available.

This Meeting Record is our understanding of the items as they were discussed. Please report any discrepancies to
Perkins Eastman. If no discrepancies are reported in three working days, this Meeting Record will stand as published.

cc: City, CPS and DHSP via Brendon Roy, Michael Black, Design Team
Attachments: Presentation, Sign-In Sheet
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AGENDA

6:30 - 6:50:

e Overview/Introductions by the City

e Feasibility Study Objectives & Schedule

e Work Since Project Start

e Site Discovery

e Visioning & Focus Group Meetings

e Next Steps / Q&A FS Process

6:50 - 8:00:

e Community Feedback:
e Topic-Based Discussion Groups
e Recap of all Groups

e Final Questions/Closing Comments

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT




FEASI BILITY STUDY OBJECTIVES

Program:

. Tobin Montessori School (JK-5)
. Vassal Lane Upper School (6-8)
. Autism Spectrum Disorder

. Special Start

. DHSP Preschool (2.9 - 5 yrs.)

. DHSP Community School

. New Zero Emissions

*  Design Options:
. Renovation of Existing School + Addition
. New School on Ball Field (Demo Existing)
. New School on Existing School Site (Demo Existing)

Site Considerations:
. Environmental - Previous Dump Site/Remediation Reqd.
. Geotechnical - Bedrock/Clay/Waste
. Municipal Storm Water - 1.25 Million Gallon Tank On-Site
. Ball Fields & Playgrounds
. Neighborhood Context

*  Select Preferred Option & Establish Project Budget

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT




FEASIBILITY STUDY SCHEDULE

e Feb - June: Existing Conditions Analysis

e Feb-June: Space Program/Educational Specifications
e June - Aug: Design Workshops & Options

e July/Aug TBD: Community Meeting

e Aug / Sept: CM on Board / Cost Estimate

e Sept/ Oct: Preferred Option / Finalize FS Report

e Oct/ Nov: Owner Review & Comment FS Report

e November: Incorporate Owner Comment/Finalize FS

e January 2020: Schematic Design Commences

e July 2020: Tobin School Vacated

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT



WORK SINCE PROJECT START

e February: Community Meeting
Project Kick- Off Mtg.
Existing Building Tours
e Feb.-Ongoing: Existing Conditions Investigations -

Building, Site, Traffic, Environmental,
Geotechnical, Stormwater, Hazardous Materials

e March: Educational Visioning Mtgs.

e March/April: Focus Groups Mtgs.
Programming Committee Mtgs.

e April: Sustainability Visioning Mtg.
Design Team Mtg. -
Environmental, Geotechnical,

Stormwater

Executive Committee Meeting

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT
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» [ Residential Area
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Current City Flood Protection Guidance
Cambridge FloodViewer — Accessible Flood Extent & Elevation Data

UNDERSTANDING FLOOD RISKS & PROTECTING YOUR PROPERTY Address. 197 Vassd In A FloodViewer
Pl Wik Mlap-Lot  Se0-EG Sourltert 7 1oy il 3 P T i ke AN
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2070 1-Year SLEISS Flooding: 21 B -
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2030 100-Year Fracipitation Foacding: B0 | wereeng o
2030 W-Year Precipitation Flooding 2737 g - e rcane]
Prasere Day 100-Year Precipkation Flooding: 235 ok l:ﬁ'b;-a_ﬂlr-rm-:l--;w-*.
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= [F TR
FEMA 100-year Fiood Elsation: i, ATl ALY e el gt
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Cambridge Design
Flood Elevation
Guidance

* Build/protect

to 2070 10%
annual risk

Recover from
2070 1%
annual risk




FOCUS GROUP MEETINGS

e March & April:

® 46 Information Gathering meetings

to date with Users from the City, CPS,
and DHSP to inform the Space
Program / Educational Specification

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT



LOOK AHEAD / Q&A FS PROCESS

e May- June: Space Program &
Educational Specification
e June - Aug: Design Options
e Renovation/Addition
e New on Ball Field
e New on Existing Building Site
e July /Sept TBD: Community Meeting
e Q&A FS Process

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT




COMMUNITY FEEDBACK

e Community Feedback Sessions:
e Construction and Neighborhood Issues
e Design and School Programming
e Traffic and Parking

e Parks /Playgrounds /Landscaping and
Storm Water Management
Infrastructure

e Site Soil Management

e Other Ideas and Concerns

e Recap all Groups

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT
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Tobin/VLUS Community Meeting

April 30th, 2019
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Tobin/VLUS Community Meeting
April 30th, 2019

==

NAME: EMAIL,;
(eser- S<uclie 2 Cesar Sau dppbe vy ﬁjm‘.-
ise Toberts Luﬂ(cgmh Py uar @ gl ok
Cathiten Ty ol Uonfiticereld (@ whae. Comm,
L»,W ma:_c,é&(@-f@ 6’"“/ oM

Cisie. fumadLtca. Pot)

leg_ﬂﬂm. 'Dﬂdabo- (DAA

Cragers 6347 2 smael.crm

Chrsine 205:!:‘ |
Tom Carwr

Jomecarier 6§ @3014,7 . tom

Tana DueLin

JaNa AND FeTeR HSMAIL .COM

e "\ Gl it —

on Wl




Tobin/VLUS Community Meeting
April 30th, 2019
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Tobin/VLUS Community Meeting

April 30th, 2019
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Tobin/VLUS Community Meeting |
April 30th, 2019
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Perkins Eastman

MEETING SIGN-IN Architects DPC
Project Name Tobin Montessori Vassal Lane Upper Schools
Date & Time 11/13/2019 6:30 PM
Meeting Location Vassal Lane School Auditorium
Mesting Purpose Community Meeting - General Session
Name Contact/Email Street
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MEETING SIGN-IN

Project Name
Date & Time
Meeting Location

Meeting Purpose

Name
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Perking Eastman
Architects DPC

Tobin Montessori Vassal Lane Upper Schools
11/13/2019 6:30 PM
Vassal Lane School

Community Meeting - Sustainability and Resilience Breakout

Contact/Email Street
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Perkins Eastman

MEE"NG S‘GN'IN Architects DPC
Project Name Tobin Montessori Vassal Lane Upper Schools
Date & Time 11/13/2019 6:30 PM
Meeting Location Vassal Lane School
Meeting Purpose Community Meeting - Design and School Programming Breakout
Name Contact/Email Street
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MEETING SIGN-IN Architects DPC
Project Name Tobin Montessori Vassal Lane Upper Schools
Date & Time 11/13/2019 6:30 PM
Meeting Location Vassal Lane School Auditorium
Meeting Purpose Community Meeting - General Session
Name Contact/Email Street

thadle fewmum
Vy}[/]\é(wm/] Hﬁwef/ drnoovie ply 7wl 3% CoL A Awe
Datks Fauyeo flandn( amudoan eUsbany St ~pavac)
Kodhorine D Cuowd— IﬁW’MUﬁ#@DF@Mm Lon ol Ay,
Shacles feorrll  <e_pmeppq L( CHrmcsny  VASYA ! Ly

TESCIC €vis TESSIE O TOC . Ys  Cop. Bang dp,
unfa/ VﬂlNﬂ nce CZQ’U!'CJ@ vd HQV)C&-ﬂeT Sfuc{e—w‘l‘é

Tphm hvidle ,\L;M;\.%:wmogw]!.wh Gesowal A

:)\'\W 'CQK-L%NIWLdu _
?QULTDL{L\/QC no Pwljég_n %) é) CUMCQS% . h@:}'

Carthn Robe~ts { Crhu ron eﬂmﬂ-l( Lo Huven Ave /VL\;S.MMWf‘
Cavrol \\/\Aéi 1\ Oq,vrol,_\wm@i ]\@ A ). corr \wqc_\:“j:jn EdA
Chrishing lec{r Crogers 6347 15m4::1. e XY Smeish &1 S oae,

Ui Hoteueld+ Liga @ rordweidt o 100 62 5
Anoliew Hoew ot andewe horeve Lo Lo U Blswod

Zndaca '\/\JI'U(.@.A/L} alw3sY(sts Qjmq‘;],@,\,\ {6 Apldn
Lachel wWamnsten mdf\;ﬁ@%u et on  Standigin
Dortan Thompson dovian, " pson . me@apa ) icom




MEETING SIGN-IN

Project Name
Date & Time
Meeting Location

Meeting Purpose

Name
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EASTMAN

Perkins Eastman
Architects DPC

Tobin Montessori Vassal L.ane Upper Schools
11/13/2019 6:30 PM

Vassal Lane School
Community Meeting - Construction and Neighborhood tssues Breakout

Contact/Email Street
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Perkins Eastman

MEETING SIGN-IN Architects DPC

Project Name Tobin Montessori Vassal Lane Upper Schools

Date & Time 11/13/2019 6:30 PM

Meeting Location Vassal Lane School

Meeting Purpose Community Meeting - Parks, Playgrounds, and Landscaping Breakout

Name Contact/Email Street
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Perkins Eastman

Project Name Tobin Montessori Vassal Lane Upper Schools

Date & Time 11/13/2018 6:30 PM

Mesting Location Vassal Lane Schoo!

Meeting Purpose Community Meeting - Traffic and Parking Breakout

Name Contact/Email Street

J_E’ﬁgc’\kl (,Gi\i«)cw AEA\’\:_@DNN#&“ O(‘S\,L«C“m‘g\[-/\'ﬂl’-




Subsurface Conditions - Strata Cross Section

Armory Prop Line

West-East North-South
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1. VIEW FROM NORTH CORNER 2. VIEW FROM NORTHEAST CORNER

OPTION 1: RENOVATION / ADDITION
TOBIN MONTESSORI VASSAL LANE SCHOOL SECTION A
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OPTION 2: WINGS
TOBIN MONTESSORI VASSAL LANE SCHOOL SECTION A
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OPTION 3: PAVILIONS
TOBIN MONTESSORI VASSAL LANE SCHOOL SECTION A
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Geotechnical/Environmental Boring Location (July-August 2017)
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Legend Environmental Site Investigation Locations
O Gas Probe Location (August 2017) Tobin School < 2017-2018
JIr Test Pit Location (December 2017 and February 2018) 197 Vassal Lane &7./6
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OPTIONS
OTHER IDEAS & CONCERNS
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RENOVATION / ADDITION WINGS PAVILIONS
TOTAL BUILDING AREA (GROSS SQ. FT.) = 316,900 TOTAL BUILDING AREA (GROSS SQ. FT.) = 278,000 TOTAL BUILDING AREA (GROSS SQ. FT.) = 297,400
BUILDING FOOTPRINT (SQ. FT.) = 116,700 BUILDING FOOTPRINT (SQ. FT.) = 106,500 BUILDING FOOTPRINT (SQ. FT.) = 108,800
VEHICULAR CIRCULATION (SQ. FT.)= 46,600 VEHICULAR CIRCULATION (SQ. FT.)= 58,400 VEHICULAR CIRCULATION (SQ. FT.)= 62,600
OPEN SPACE (ACRES)= 5.4 OPEN SPACE (ACRES)= 5.4 OPEN SPACE (ACRES)= 5.2
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STRUCTURED PLAY LEARNING GARDEN SPORTS
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WEATHER ANALYSIS CLIMATE CHANGE VULNERABILITY ASSESSMENT

SOLAR PATHS WIND ANALYSIS IN COLD WEATHER WIND ANALYSIS IN HOT WEATHER

M I c R 0 c L I M AT Es DAYL I G H T I N C LAS s R 0 0 M s CLIMATE CHANGE VULNERABILITY ASSESSMENT FOR 100-YEAR 2030 CONDITIONS

THERMAL SENSATION IN THE SUMMER THERMAL SENSATION IN THE WINTER

DAYLIGHT LEVELS IN SOUTH FACING CLASSROOMS DAYLIGHT LEVELS IN NORTH FACING CLASSROOMS

s 0 I_A R E N E R GY P OT E N T I A I_ CLIMATE CHANGE VULNERABILITY ASSESSMENT FROM 100-YEAR 2030 CONDITIONS TO 100-YEAR 2070 CONDITIONS

ENERGY USE INTENSITY
- CARBON ANALYSIS
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PANELAREA FOR NET-ZERO ENERGY 90,000 SQFT

AVERAGE ROOF AREA 110,000 SQFT

ENERGY GENERATION 2,900,000 kWh/YEAR
TOTAL PV CAPACITY 1,300 kW
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TRAFFIC FLOW

PEAK MORNING DROP-OFF

PEAK AFTERNOON PICK-UP

TRAFFIC AND PARKING
TOBIN MONTESSORI VASSAL LANE SCHOOL

RENOVATION / ADDITION

22

22

30

30

WINGS

26

26

10

26

26

PAVILIONS

10

10

20

20

22

22

- Infrastructure Type Existing Condition Incremental Change Proposed Condition

= Parent Drop-Off/Pick-Up Up to 12 vehicles 11 Additional Spaces Up to 23 vehicles
.2  parent Drop-Off/Pick-Up
c = g oan q
.g o (Short-Term Parking) Up to 24 vehicles 15 Additional Spaces Up to 39 vehicles
<
= ;_3 School Bus Staging Up to 2 Buses No Expected Increases Up to 2 Buses
Van Staging Up to 2 Vans No Expected Increases Up to 2 Vans
= Parent Drop-Off/Pick-Up Up to 20 vehicles 6 Additional Spaces Up to 26 vehicles
c O q
© .= Parent Drop-Off/Pick-Up . . .
o)
g é e e Pl Up to 20 vehicles 6 Additional Spaces Up to 26 vehicles
‘E § School Bus Staging Up to 6 Buses No Expected Increases Up to 6 Buses
Van Staging Up to 3 Vans No Expected Increases Up to 3 Vans

Pedestrian Amenities

Staff Parking

EXISTING

Pedestrians dispersed
throughout and from the
neighborhood during
arrival/dismissal times

Approximately 80 Vehicles
Parked

Suggest maintaining similar
pedestrian circulation and
No Change accommodating pedestrians in
a safe environment separate
from vehicular activity

100 Parking Spaces to Serve

20 Additional Vehicles Parked Staff

PERKINS —

EASTMAN
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MEETING RECORD

Date Prepared
Project Name
Project Number
Subject

Meeting Location
Meeting Date

Prepared By

In Attendance

NEW BUSINESS
21 Overview
2.2 Presentation

Page 1 of 2

PERKINS —
EASTMAN

Perkins Eastman
Architects DPC

20 Ashburton Place, Floor 8
Boston, MA 02108

+1 617 449 4000

+1 617 449 4049

12/6/2019

Tobin Montessori and Vassal Lane Upper Schools Project
79130.00

Community Meeting #2

Tobin Auditorium

11/13/2019

Emily Ercolano e.ercolano@perkinseastman.com

617-449-4040

Community: See attached sign-in sheet

City of Cambridge: Lisa Peterson, Brendon Roy

Perkins Eastman (PE): Carolyn Day, Omar Calderon Santiago, Sean O’Donnell, Dan
Arons, Carmen Torres, Emily Ercolano

Consultants: VHB, CDM Smith, RFS Engineering, Traverse Landscape

NOTES ACTION BY / DATE REQ'D

Lisa welcomed everyone to the meeting and provided introductions of the project team
and WT Rich. She outlined the agenda for the meeting:

e Design team presentation
e Broad community discussion in Auditorium
e Specific Questions in breakout spaces, and people can visit multiple
rooms with questions
e Three designs presented, with one to be developed into a preferred option for
review at the next meeting.
Open Space Introduction:
e All open space on site now (playgrounds and fields) 6.6 acres
e About 5 acres is dedicated protected open space from Article 9, including
some paved area
e State requirement is to protect 5 acres, which does not have to stay in current
location
e All options have a minimum of 5 acres
e City council and state legislature to discuss how its organized and further
defined
Perkins Eastman (PE), started the presentation with a review of the project program
requirements, the Design Goals and Principles, and how drivers, including current site
conditions, have challenged the design options. The three options included:
e Renovation / Addition
0 Reuses a portion of existing building
0 Buses on Vassal Lane
o0 Cars on Concord Avenue
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0 Service and parking at site interior
0 Playing fields on the east side of site

0 All new building
0 On-site drive aisle for buses and cars
0 Service and parking at site interior
0 Playing fields on south end of site
e Pavilions
o0 All new building
0 On-site drive aisle for buses and cars
0 Service and parking at site interior
0 Playing fields on west end of site
e PE compared the frontage, setbacks, open space, massing, and locations of
community spaces between all three options.
e Multiple options for site circulation and corresponding parking were reviewed.
Refer to the attached presentation for additional information.
e Time did not allow for a recap of all groups because discussions groups at each
room were still active after 8pm when the meeting convened.
Following the presentation, the community was encouraged to visit classrooms set up
with more in-depth information on each of the following topics:
e Design & School Programming
e Construction & Neighborhood Issues

23 Brea!(out e Traffic & Parking
Sessions e Parks, Playgrounds, & Landscaping
e Sustainability & Resilience
e OtherlIdeas & Concerns
Community members gave feedback verbally and via comment “sticky notes”, which
were recorded for distribution after the meeting.
e The presentation will be posted to the City website
e Community Comments can be submitted within the next two weeks before the
24 Next Steps Thanksgiving holiday.

Answers to questions, including those brought up during breakout sessions, are
attached.
e The next Community Meeting is expected to take place in January

This Meeting Record is our understanding of the items as they were discussed. Please report any discrepancies to
Perkins Eastman. If no discrepancies are reported in three working days, this Meeting Record will stand as published.

cc: City, CPS, DHSP and Owner Consultants via Brendon Roy, Michael Black; Design
Team via Carolyn Day
Attachments: Presentation, Sign-In Sheet, Comments with responses
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AGENDA

6:30-7:10 p.m.
Welcome
Presentation
* Program
* Goals and Principles
e Option Drivers
* Design Options
* Option Comparison
* Look Ahead
7:10 - 8:00 p.m.
Community Feedback
* Breakout Sessions

PERKINS EASTMAN




PROJECT ELEMENTS

Program
e Tobin Montessori School
e Vassal Lane Upper School
* Self-Contained Special Education
* Special Start
* Preschool & Community School

Performance
* Net Zero Emissions
Site
* Soil Management
* Municipal Storm Water
* Sports Fields & Playgrounds

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT




WHAT WE HEARD

Roof Greenhouse ki
Centered on Site Traffic

Site Maintenance Sca l_e Tree P rote Cti O n
Em bOdled Carbon Minimize Impact During Construction

Special Start O S -
Architectural "Look" p e n p a Ce All Ages and Abilities

Pollinator Garden Community Access

Co m m u ni ty | m pa Ct Safety & Security

Sustainability Natural Materials Life—cycle Carbon

Principles of Montessori

- Athletic Fields and Courts

S e Bike and Pedestrian Routes Bicycle Connections

Good Landscaping E N g | g e d Pro CeSsSS cnotmen

Spirit of Existing School

Welcoming Playgrounds

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT






PROGRAM CAPACITY | |

MAXIMUM NUMBER OF STUDENTS

PROGRAM GRADES EXISTING PROPOSED
Human Services Preschool PreK 160
Tobin School
Montessori PreK - 5t 310 336
Special Start PreK 14 75
Self-Contained Special Ed K - 5th 40
Vassal Lane Upper School
General Program oth - 8th 300 450
Sheltered English Gt — gt 75
Immersion
Self-Contained Special Ed oth — 8t 28

All Programs 624 1,164

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT



PROGRAM ELEMENTS

COMMUNITY AND DISTRICT-WIDE

* Auditorium
* Gyms

* Assembly Spaces

* Science Department

» Office of Student Services --
offices and testing center

» Storage and Shop

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT



FACILITY SPACE PROGRAM

PROGRAM EXISTING PROPOSED
GSF GSF

Human Services 5,291 31,380

Preschool

Community School
Tobin Lower School 36,878 60,600
Vassal Lane Upper School 33,059 63,300
Shared Spaces 44,625 120,800

Learning Commons

Gyms

Dining

Auditorium, Performing Arts & Visual Arts

Professional Development
CPS District Wide 8,317 22,300
Building Total +/-128,170 298,380
Underground Parking 0 +/- 55,000
Grand Total +/-128,1701 353,380

Shared

District

Preschool &
Community
School

Tobin
Montessori

Vassal
Lane



OUTDOOR PROGRAM

PROGRAM ON-GRADE

* Playgrounds

* Sports Field

» Off-street Parking

* Bus and Car Drop-off/Pick-up
* Bicycle Connection

* Emergency Vehicle Access

* Tree Protection

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT




SITE INFRASTRUCTURE

e 1.25 Million Gallon Storm
Water Tank

* Bioswales and Rain Gardens

* Solar Panels

Sea Level Rise / Storm Surge Flooding - 2070 -
100-Year Storm

* Geothermal Wells (if used) [

Precipitation Flooding - 2070 - 100-Year Storm

* Parking and Circulation [

Sea Level Rise / Storm Surge Flooding - 2070 -
10-Year Storm

2070 - 10 Year - SLR/SS Floeding Extent
g

Precipitation Floeding - 2070 - 10-Year Storm
2070 - 10 Year - Extent of Flooding

| o i L——H'f-‘ll-__

2070 Storm Surge and Precipitation Flooding

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT 10






DESIGN GOALS

Provide a campus respectful
of neighborhood and traffic
impacts, providing public
open space amenities

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT

SUSTAINABILITY

Design for net zero
emissions and target net
zero energy and a healthy

environment

12



EDUCATION DESIGN PRINCIPLES

IDENTITY & ARRIVAL ORGANIZE THE

CAMPUS FOR

FOR EACH PROGRAM EFFICIENT SHARING

Create an identity and front Draw a healthy balance
door for each program between school program
and shared spaces

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT 13



EDUCATION DESIGN PRINCIPLES

DIVERSITY OF OPEN

SPACE FOR EACH
PROGRAM & AGE

Provide developmentally
appropriate opportunities for
active, experiential, reflective

learning and socialization

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT

CREATE ALOCUS OF

LIFE-LONG LEARNING

Create a locus for students
and teachers, and support
professional development for
teachers on- and off-site

14
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SITE UNDERSTANDING

VALUABLE TREES ACCESS AND PARKING OPTIMAL MASSING FOR NEIGHBORHOOD

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT 17



CLIMATE RESPONSIVENESS

Energy Use in Buildings Shifting -
More Cooling, Less Heating

4000
m Cooling Degree Days (CDD) m Heating Degree Days (HDD)

1t

2010 2015 2030 2070

2000

(@)

-2000

-4000

-6000

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT 18



50

40

w
o

Number of Vehicles
S

10

EXISTING TRAFFIC VOLUMES

Morning Drop-Off Accumulations

2
2
26
19
2
12 2
i A ; I!ﬂ
3 2R P

7:15 - 7:25 - 7:35 - 7:45 - 7:55 - 8:15 - 8:25 - 8:35 - 8:45 -
7:25 AM 7:35 AM 7:45 AM 7:55 AM 8:05 AM 8:25 AM 8:35 AM 8:45 AM 8:55 AM

Tobin Montessori Vassal Lane

Buses in Circle

B Drop-Offs On Street  ® Drop-Offs In Circle

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT

Number of Vehicles

50

40

30

20

10

Afternoon Pick-Up Accumulations

4
Peak Cars
1
6 €<— Peak Buses
3
26
19 5
13
2 I 11 ! 1
;
1:25 - 1:35 - 1:45 - 1:55 - 2:05 - 2:35 - 2:45 - 2:55 - 3:05 -

1:35PM 1:45PM 1:55PM 2:05PM 2:15PM 2:45PM 2:55PM 3:05PM 3:15 PM

Vassal Lane

Tobin Montessori

B Pick-Ups on Street  m Pick-Ups in Circle Buses in Circle

19



EXISTING SOUND LEVELS

Ambient Sound Survey (Current)
* Sources are traffic and human activity

* Levels are within city ordinance limits

Nighttime: <50 dBA
Daytime: <60 dBA

* Measured Levels
€ 37-46 dBA
@) 42-57 dBA
€) 46-59 dBA

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT




EXISTING BUILDING

Concrete Structure
Concrete Block Infill
Limited Windows, Views
Angular Rooms

Aged Systems and Finishes

PERKINS EASTMAN
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OPTION 1: RENOVATION / ADDITION ’

GYM REMOVED, ADDITION TO NORTH
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* Re-uses Existing Building
* Buses on Vassal Lane
* Cars on Concord Ave

* Service and Parking at Site
Interior

* Playing Fields on East Side

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT






OPTION 2: WINGS

BUILDING ORIENTED AROUND A COURTYARD

* All New Building

* On-site Drive Aisle for Buses
and Cars

* Service and Parking at Site
Interior

* Playing Fields on South Side

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT






OPTION 3: PAVILIONS

SCHOOLS CONNECTED BY COMMON SPACE

* All New Building

* On-site Drive Aisle for Buses
and Cars

* Service and Parking at Site
Interior

* Playing Fields on West Side

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT






RENOVATION / ADDITION WINGS - PAVILIONS

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT 29



FRONTAGE

COMMUNITY PRESENCE

RENOVATION / ADDITION WINGS PAVILIONS

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT 30



SETBACK

COMMUNITY PRESENCE

RENOVATION / ADDITION WINGS PAVILIONS

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT 31



OPEN SPACE

RENOVATION ADDITION: 5.4 ACRES WINGS: 5.4 ACRES PAVILIONS: 5.2 ACRES

GOAL = 5 ACRES PROTECTED

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT 32



MASSING

RENOVATION / ADDITION WINGS PAVILIONS

£ (0 ()

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT 33




COMMUNITY SPACE

COMMUNITY PRESENCE

RENOVATION / ADDITION WINGS PAVILIONS

GYMNASIUM m AUDITORIUM

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT 34



SITE CIRCULATION

PEDESTRIAN / BICYCLE

RENOVATION / ADDITION WINGS PAVILIONS

tmmuy BICYCLE
immu) PEDESTRIAN

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT 35



SITE CIRCULATION

VEHICULAR

RENOVATION / ADDITION WINGS PAVILIONS

wmm)) PARENTDROP OFF
smm)) SERVICE

am .) BUSES
] -) STAFF

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT 36



PICK-UP PARKING

AFTERNOON PEAK

VB WA T TR A

ﬁ Cars on Site: 1

B8 Carsin Meighborhocd: 39

ﬂ: Buses Drop Off: &
B van Drop Off- 3

.. /’

-

| Wl

S 'EXISTING CONDITION

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT



PICK-UP PARKING

AFTERNOON PEAK
RENOVATION /ADDITION ~~  WINGS ~ PAVILIONS

A, W 7 Gy
¥E¥ Cars on Site: 52 (52 spots)
@B Carsin Neighborhood: O
¢ Buses Fick-Up: &

3 van Pick-Up: 3

o Cars on Site: 52 (52 spots)

¥ Cars on Site: 52 (52 spots)
W Carsin Neighborhood: O
| Buses Fick-Up: &

@ Vvan PickUp: 3

 @EW Cars in Neighborhood: O
| Buses Pick-Up: &
3 van Pick-Up: 3

B8 Carsin Meighborhocd: 39
i Buses Drop Off: &
Wan Drop QI

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT 38



SUSTAINABILITY STUDIES

ENERGY LOAD - CAMBRIDGE SCHOOL PHOTOVOLTAIC POTENTIAL

i
PUMPS &
AUXILIARIES uh'
9%

OUTDOOR COMFORT

HEATING & COOLING

ELEVATORS

'Y

EUL:

2 2 2%
kBtu/SqFt/Yr EXTLTG
1%
41,000 MT CO2e
/,300 MT CO2e
~ P
10,000 /
Annual End-Use Breakdown by Energy 90,000 SF ? ot 60 \;ears
Consumption (MMBtu)

PV Panel Area to Meet Energy Needs on Site

= Renovation + Addition (EUI 25 kbtu/sqft)

= New Construction (EUI 22 kbtu/sgft)
110,000 SF

Ave Building Footprint
PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT

39



=l

1
io
L
[

Sl= =

fzj—

,1“:-1-— = o= = @@= =

1



LOOK AHEAD

December 2019
Preferred option selected

January 2020
Community Meeting

February 2020
Feasibility Study Complete

March 2020
Begin Schematic Design

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT



COMMUNITY CONVERSATION

BREAK-OUT GROUPS

1. Design and School Programming

2. Construction & Neighborhood Issues

* Includes soil management
Traffic and Parking
Parks, Playgrounds, and Landscaping

Sustainability and Resilience

S o s~ W

Other Ideas and Concerns

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT 42



PERKINS EASTMAN 43



PERKINS —
EASTMAN

MEE"NG RECORD Perkins Eastman
Architects DPC
Date Prepared 3/12/2020
Project Name Tobin Montessori Vassal Lane Upper Schools
Project Number 79130
Subject City of Cambridge Roundtable
Meeting Location City Hall, Sullivan Chamber
Meeting Date 12/2/2019
Prepared By Dan Arons d.arons@perkinseastman.com
617-449-4037
Cambridge City Council
Cambridge School Committee
Participants City of Cambridge: Louis DePasquale, Lisa Peterson, Brendon Roy, Michael Black
P CPS: James Maloney, Daniel Coplon-Newfield, Jamie Frost
DHSP: Ellen Semonoff
Perkins Eastman: Carolyn Day, Dan Arons, Sean O’'Donnell, Dan Colli
NEW BUSINESS (AGENDA ITEMS) NOTES
= No decisions have been made about the school massing
= Three elements of the project are school, community program, and
open space
= Community Meetings have been held along with involvement of 70+
stakeholders
1.1 Project Status =  Community Meeting on 11/13/2019 included 3 options, which will be

1.2 Open Space

presented here tonight

Public comments will be open through December 15th

Another Community Meeting will be held in January 2020

A Preferred Alternative will be selected at the end of January
Feasibility Study will be completed before Schematic Design begins.
9.1 Acre site

6.6 Acres of open area

5+ Acres of protected, dedicated Article 97 Open Space

Options provide 5.2 to 5.4 acres of open area

This Meeting Record is our understanding of the items as they were discussed. Please report any discrepancies to Perkins Eastman. If no discrepancies are reported in five working days, this Meeting

Record will stand as published.



Tobin Montessori and Vassal Lane Upper Schools

Meeting Date: 12/2/2019 P E R KI N S —
Meeting Purpose: City of Cambridge Roundtable EAST M A N

= Preschool includes 8 classrooms

=  Preschool currently is distributed and in temporary locations
Preschool program is in flux - question of 3 year olds, 4 year olds, or
mixed. City is evaluating increasing preschool services (as described in

1.3 Program the preceding meeting this evening

=  ASD will be cycling up to Upper School, so need there is predetermined

= Special Start includes 4 classrooms

=  Many Montessori children

= VLUS capacity from 300 to 450 students

= Haggerty School now has a cap of 14 students/classrooms - lowest in

City
1.4 Feeder Schools = Haggerty feeds VLUS and cap is related to VLUS capacity
=  (City intent is to keep student cohorts together from Lower to Upper
School
= |nJanuary 2020, we expect to stack program higher to increase open
space

1.5 Massin
. =  (City is evaluating increasing the amount of underground parking to

allow additional open space

= Concern over “doubling the number of students without a complete
inventory”

= “One field is not enough”

= “Consider a parking lot for preschool”

= “All parking underground should be considered”

=  “Need to provide/make capacity now”

= “Must consider the City as a whole, the District as a whole, not just this
site/school/park”

1.6 Comments

cc: Attendees; City, CPS, DHSP, and city consultants via Brendon Roy, Michael Black; Design Team

Attachments: Presentation

Page 2 of 2
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AGENDA

7:30 - 7:50 p.m.
Introductions

Presentation
* Program
* Goals and Principles
e Option Drivers
* Design Options
* Option Comparison
* Look Ahead

7:50 - 8:30 p.m.
Discussion

PERKINS EASTMAN




PROJECT ELEMENTS

Program
e Tobin Montessori School
e Vassal Lane Upper School
* Self-Contained Special Education
* Special Start
* Preschool & Community School

Performance
* Net Zero Emissions
Site
* Soil Management
* Municipal Storm Water
* Sports Fields & Playgrounds

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT




WHAT WE HEARD

APRIL COMMUNITY MEETING FEEDBACK

Roof Greenhous

Centered on Slte Trafﬁc

sie vaintenance — SCA| @ i
Embod|ed Carbon Tr?e PI‘OEGF’EIOH &

Special Sta;trt S Open Spa Ce All Ages and Abiljties

Pollinator Garden . Community Access

CO m m u n Ity I m pa Ct Safety & Security

Sustainability  Natyral Materials  -ife-cycle Carbon

Principles of Montessori

- Athletic Fields and Courts

Vibration Maonitoring Bike and Pedest”an R{_jutes Blcyf:[@ COﬂﬂeCt!ODS

Engaged Process v

Spirit of Existing School

Welcoming Playgrounds

Courtyards

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT






PROGRAM CAPACITY

PROGRAM GRADES EXISTING PROPOSED
Human Services Preschool PreK 160
Tobin School
Montessori PreK - 5t 312 336
Special Start PreK 14 75
*Substantially Sub .
Separate Special Ed A 0
Vassal Lane Upper School
General Program eth - 8t 300 450
% :
Shelte.red English Gt _ gth 75 75
Immersion
% :
Substantially Sub Gt _ gth o4 48

Separate Special Ed

All Programs 725 1,184

*Note: In reality the Substantially Sub Separate Special Ed Students and the Sheltered English
Immersion Students are not additive. They will almost always be in the 450 due to the need to
schedule and mainstream with the general population. These students do, however, need program
homerooms which appears to inflate the total capacity.




PROGRAM ELEMENTS

COMMUNITY AND DISTRICT-WIDE

* Auditorium
* Gyms

* Assembly Spaces

* Science Department

» Office of Student Services --
offices and testing center

» Storage and Shop

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT



»

FACILITY SPACE PROGRAM

PROGRAM EXISTING PROPOSED
GSF GSF District Preschool &
Human Services 5,291 31,380 Community
P School
reschool

Community School

Tobin Lower School 36,878 60,600
Vassal Lane Upper School 33,059 63,300 Mo-lr-l?cgi;r;ori
Shared Spaces 44,625 120,800 Shared

Learning Commons

Gyms

Dining Vf:::l

Auditorium, Performing Arts & Visual Arts

Professional Development

CPS District Wide 8,317 22,300
Building Total +/-128,170 298,380
Underground Parking 0 +/- 55,000

Grand Total +/-128,1701 353,380


Presenter
Presentation Notes
1164 students
298,400 sq ft
= 256 sq ft / student

MLK = xxx / student


OUTDOOR PROGRAM

PROGRAM ON-GRADE

* Playgrounds

* Sports Field

» Off-street Parking

* Bus and Car Drop-off/Pick-up
* Bicycle Connection

* Emergency Vehicle Access

* Tree Protection

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT




SITE INFRASTRUCTURE

e 1.25 Million Gallon Storm
Water Tank

* Bioswales and Rain Gardens

* Solar Panels

Sea Level Rise / Storm Surge Flooding - 2070 -
100-Year Storm

* Geothermal Wells (if used) [

Precipitation Flooding - 2070 - 100-Year Storm

* Parking and Circulation [

Sea Level Rise / Storm Surge Flooding - 2070 -
10-Year Storm

2070 - 10 Year - SLR/SS Floeding Extent

Precipitation Floeding - 2070 - 10-Year Storm
2070 - 10 Year - Extent of Flooding

e e (el
g Vo Ze N | i) .
ST [ 1a o | Loy}
]| e gleats = L e = T =
- T8 r—— 1 =

= O

_ 2- 7 Storli; Sufg_é a;nd ﬁrecipitation Flooding

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT 10
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DESIGN GOALS

Provide a campus respectful
of neighborhood and traffic
impacts, providing public
open space amenities

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT

SUSTAINABILITY

Design for net zero
emissions and target net
zero energy and a healthy

environment

12



EDUCATION DESIGN PRINCIPLES

IDENTITY & ARRIVAL ORGANIZE THE

CAMPUS FOR

FOR EACH PROGRAM EFFICIENT SHARING

Create an identity and front Draw a healthy balance
door for each program between school program
and shared spaces

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT 13



EDUCATION DESIGN PRINCIPLES

DIVERSITY OF OPEN

SPACE FOR EACH
PROGRAM & AGE

Provide developmentally
appropriate opportunities for
active, experiential, reflective

learning and socialization

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT

CREATE ALOCUS OF

LIFE-LONG LEARNING

Create a locus for students
and teachers, and support
professional development for
teachers on- and off-site

14





Presenter
Presentation Notes
Program image from blackboard.com


NORTH

Residential Area
Commercial Area
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Presenter
Presentation Notes
-Site is intersection of commercial and neighborhood areas, so it becomes a transitional zone.
-Bounded by homes, armory, and businesses
-Designing to meet needs now and for Envision Cambridge future


SITE UNDERSTANDING

VALUABLE TREES ACCESS AND PARKING OPTIMAL MASSING FOR NEIGHBORHOOD

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT 17



CLIMATE RESPONSIVENESS

Energy Use in Buildings Shifting -
More Cooling, Less Heating

4000
m Cooling Degree Days (CDD) m Heating Degree Days (HDD)

1t

2010 2015 2030 2070

2000

(@)

-2000

-4000

-6000
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50

40

w
o

Number of Vehicles
S

10

EXISTING TRAFFIC VOLUMES

Morning Drop-Off Accumulations

2
2
26
19
2
12 2
i A ; I!ﬂ
3 2R P

7:15 - 7:25 - 7:35 - 7:45 - 7:55 - 8:15 - 8:25 - 8:35 - 8:45 -
7:25 AM 7:35 AM 7:45 AM 7:55 AM 8:05 AM 8:25 AM 8:35 AM 8:45 AM 8:55 AM

Tobin Montessori Vassal Lane

Buses in Circle

B Drop-Offs On Street  ® Drop-Offs In Circle

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT

Number of Vehicles

50

40

30

20

10

Afternoon Pick-Up Accumulations

4
Peak Cars
1
6 €<— Peak Buses
3
26
19 5
13
2 I 11 ! 1
;
1:25 - 1:35 - 1:45 - 1:55 - 2:05 - 2:35 - 2:45 - 2:55 - 3:05 -

1:35PM 1:45PM 1:55PM 2:05PM 2:15PM 2:45PM 2:55PM 3:05PM 3:15 PM

Vassal Lane

Tobin Montessori

B Pick-Ups on Street  m Pick-Ups in Circle Buses in Circle

19



EXISTING SOUND LEVELS

Ambient Sound Survey (Current)
* Sources are traffic and human activity

* Levels are within city ordinance limits

Nighttime: <50 dBA
Daytime: <60 dBA

* Measured Levels
€ 37-46 dBA
@) 42-57 dBA
€) 46-59 dBA

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT



Presenter
Presentation Notes
-Human activity includes lawn equipment


»
EXISTING BUILDING

Concrete Structure
Concrete Block Infill
Limited Windows, Views
Angular Rooms

Aged Systems and Finishes

PERKINS EASTMAN


Presenter
Presentation Notes
-Systems past their useful life, many already out of service
-Finishes past their useful life
-Existing floor plan is inefficient use of space
-Age of building will require some remediation, similar to other new schools in the City
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Presenter
Presentation Notes
We’ve worked over several months and several iterations to develop the 3 options presented today


OPTION 1: RENOVATION / ADDITION ’

GYM REMOVED, ADDITION TO NORTH
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* Re-uses Existing Building
* Buses on Vassal Lane
* Cars on Concord Ave

* Service and Parking at Site
Interior

* Playing Fields on East Side

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT


Presenter
Presentation Notes
Challenges:
Accomplishments:

Area: 317,000 GSF
70% Open Space
## Linear Ft curb
## Parking spaces





OPTION 2: WINGS

BUILDING ORIENTED AROUND A COURTYARD

* All New Building

* On-site Drive Aisle for Buses
and Cars

* Service and Parking at Site
Interior

* Playing Fields on South Side

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT


Presenter
Presentation Notes
Area: 275,000 GSF
71% Open Space
## Linear Ft curb
## Parking spaces





OPTION 3: PAVILIONS

SCHOOLS CONNECTED BY COMMON SPACE

* All New Building

* On-site Drive Aisle for Buses
and Cars

» Service and Parking at Site 7; e
Interior 3 5

y |

* Playing Fields on West Side 7

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT


Presenter
Presentation Notes
Area: ###,000 GSF
69% Open Space
498 Linear Ft curb
28 Parking spaces





RENOVATION / ADDITION WINGS - PAVILIONS

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT 29



FRONTAGE

COMMUNITY PRESENCE

RENOVATION / ADDITION

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT

PAVILIONS

30



SETBACK

COMMUNITY PRESENCE

RENOVATION / ADDITION WINGS PAVILIONS

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT 31
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OPEN SPACE

RENOVATION ADDITION: 5.4 ACRES WINGS: 5.4 ACRES PAVILIONS: 5.2 ACRES

GOAL = 5 ACRES PROTECTED

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT 32


Presenter
Presentation Notes
Existing Open Space = 


MASSING

RENOVATION / ADDITION
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COMMUNITY SPACE

COMMUNITY PRESENCE

RENOVATION / ADDITION WINGS PAVILIONS

GYMNASIUM m AUDITORIUM

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT 34



SITE CIRCULATION

PEDESTRIAN / BICYCLE

T st
S T f

RENOVATION / ADDITION

PAVILIONS

1= 5) BICYCLE
1=mu) PEDESTRIAN
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SITE CIRCULATION

VEHICULAR

RENOVATION / ADDITION WINGS PAVILIONS

m -) PARENT DROP OFF
am -) SERVICE

am -) BUSES

L -) STAFF

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT 36



PICK-UP PARKING

AFTERNOON PEAK

G E_.l’ TR TR
Cars on Site; 1
B8 Carsin Meighborhocd: 39
ﬂ: Buses Drop Off: &
Wan Brop OfF: 3

i’

“ //u% EXISTING CONDITION

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT
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PICK-UP PARKING

AFTERNOON PEAK
RENOVATIO%ADDITION ~ WINGS B ~ PAVILIONS
ﬁjﬁﬁrﬁ on Sita: 52 [52 fm: ; Tt ‘ iﬁrﬁ an smmz fw“ﬁi _ o PE ¢ By ﬁjil-ﬁzra on Si::‘;ﬁ;rfﬁ fm:

BN Cars in Neighborhood: 0
: Buses Pick-Up: &

3 van Pick-Up: 3
-

BN Carsin Neighborhond: O
: Buses Pick-Up: &
@ Vvan PickUp: 3

BN Cars in Neighborhood: 0
: Buses Pick-Up: &
3 van Pick-Up: 3

T v

. WEB Cars in Neighborhood: 39
i E Buses Drop Off: &
S wan Drop Off: 3
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SUSTAINABILITY STUDIES

ENERGY LOAD - CAMBRIDGE SCHOOL

HEATING & C PUMPS & S : ¥ B
18% AUXILIARIES @ ' il L 1
ELEVATORS o e |
DOM HOT Nl
EUI: WTR S~
22 2% : : S s
kBtu/SqFt/Yr EXTLTG s bt W
mw B s0000
i ; s ol P 41,000 MT COZe
o e {g ' 38,300 MT €028
ie a8
% 4 ﬂ"'n._ : “’ }é{ 20,000
S@E K
sy 2000
10,000
|
Annual End-Use Breakdown by Energy 95,000 SF % Prosent 60 Years

Consumption (MMBtu)
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PV Panel Area to Meet Energy Needs on Site

= Renovation +Addition (ELY 25 kbl
— Maw Conglruclion (Eun 22 i)

110,000 SF
Ave Building Footprint
39


Presenter
Presentation Notes
-Many factors go into a Net Zero building, including some of what is here
-We have two other Net Zero schools in design: Banneker pEUI 22, West pEUI 17
-We also look at solar orientation, daylighting in classrooms, and building construction


=l

1
io
L
[

Sl= =

fzj—

,1“:-1-— = o= = @@= =

1


Presenter
Presentation Notes
Update photo


LOOK AHEAD

December 2019
Stakeholder and Community
Meetings

January 2020
Preferred Option Selected

February 2020
Stakeholder Meetings

March 2020
Feasibility Study Complete

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT
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MEETING RECORD

Date Prepared
Project Name
Project Number

Subject

Meeting Location

Meeting Date

Prepared By

Participants

NEW BUSINESS

1 Introduction

2 Program

PERKINS —
EASTMAN

Perkins Eastman
Architects DPC

1/22/2020

Tobin Montessori Vassal Lane Upper Schools
79130
Neighborhood Meeting

Cambridge City Hall - Ackerman Room
1/8/2020

Carmen Torres c.torres@perkinseastman.com

617-449-4026

Community Members (see sign-in sheet)

City of Cambridge: Louis DePasquale, Lisa Peterson, Brendon Roy

Perkins Eastman (PE): Carolyn Day, Dan Arons, Omar Calderon, Emily Hunter, Carmen Torres
Traverse Landscape Architects: Kris Bradner

Vanesse Hangen Brustlin (VHB): Sean Manning

NOTES

e City Manager welcomed all attendees, noting that the priority of this meeting was
listening to the Neighbors’ concerns. Introductions of all community attendees, City
representatives, Perkins Eastman, Traverse Landscape, VHB and WT Rich.

e Deputy City Manager welcoming stated that broader topics should be saved for the
community meeting in Jan. 16t that that everyone can be part of those discussion, this
meeting should be focused on specific concerns.

Neighbors noted that the school program is the key element that the community needs to

have a detailed discussion about unanswered questions listed below before moving forward.

The City acknowledge the need for clarity about the school program and noted that school

representatives will be present at the upcoming community meeting in Jan. 16th to discuss

the topic.

The City and the design team are limited as to how much can be answered at the time
because this topic was not on the agenda and no one from Cambridge Public Schools was in
attendance at the meeting.

The below concerns were voiced:
e Program size

This Meeting Record is our understanding of the items as they were discussed. Please report any discrepancies to Perkins Eastman. If no discrepancies are reported in five working days, this Meeting

Record will stand as published.



Tobin Montessori and Vassal Lane Upper Schools

Meeting Date: 1/8/2020

PERKINS —

Meeting Purpose: Neighborhood Meeting EASTMAN

2.3 Open Area

0 What program is being added to the existing school and why?

The City noted that this will be discussed at the upcoming community meeting.

0 How many current DHSP preschool classrooms exist today and how many are housed
in schools?

0 How is a school so big in size healthy for small children and special start students?

0 Need final decisions on the program before selecting a Preferred Option.

The City stated that a preferred option is needed for the feasibility study to continue
with the process. Perkins Eastman noted that after the preferred option is selected,
community feedback will be welcomed.
e Alternative Options
0 What other options exists, if any, for the proposed program?
The City has been working with the school to reducing program, however, it
may not be as much as the community hopes for.
0 Has the City looked into placing some of the program in other locations outside
of Tobin? If so, where?
0 Why can the feeder schools be a permanent location?
0 Is there another upper school or is this the last one?
The City expressed that they committed to 3 upper schools with the current
feeder schools. There is an ongoing discussion about what the next steps
should if a new 4t school is needed.
The City expressed that the program exists because there is a clear need. The upcoming
committee meeting on January 16t aims to give the community a better understanding
about the program and answer many of these questions.
Neighbors expressed concern about the lack of open area in the plans that were seen back
in the November 13, 2019 community meeting. Majority agreed that the program’s size was
the major issue that needed to be solved by relocation in order to keep all the existing open
area. Perkins Eastman and Traverse Landscape presented the interim design options that
were based on community comment feedback to the Neighbors, which answered some of
the concerns
Building placement on site

e Neighbor expressed that we should not forget that this is a park that happens to
have a school in it - not a “school campus” and that the community needs more
open area, not less.

Interim options presented were influenced by the community comments and it is
clear that open area is a top priority for the community.

e Neighbor asked to preserve more open area why do we not place part of the
building in the “arrow” (plan southwest) of the site towards the industrial side? Are
you looking into a 4-story option?

The design team is working on the option that takes is 4-stories and places some of
the building the industrial side as much as possible. There are challenges that limit
the amount of program that can be moved, such as maintaining program'’s needs,
space adjacencies and optimum classroom daylighting.

e Neighbor asked if green roof being considered?

All options presented will have area for green roof. This needs to be balanced with
area for solar panels.

e How big of a shadow do these options start casting?

The taller the building, the longer shadow the building will cast on the
neighborhood. We are looking closely to shadow implications of each option.

Redesign open area
e Traverse Landscape clarified that each option showcases different vehicular circulation,

Page 2 of 5



Tobin Montessori and Vassal Lane Upper Schools
Meeting Purpose: Neighborhood Meeting P E EKISNra A N

Meeting Date: 1/8/2020

2.4 Traffic & Parking

2.5 Process

2.6 Next Steps

but solutions can be applied to any of the options. The rendered site plans are meant to

illustrate how each option has stormwater management considerations, a variety of play

areas for various ages, bike and pedestrian pathways, learning gardens and fields that
do not overlap.

e Neighbors noted that their vision of open area a continuous open area where they
can see all children play at the same time. Allowing all parents that have children of
various ages observe all their children by standing in one area.

Based on comments and feedback, the Renovation/Addition option has been
substituted with a design called “Replacement” which offers contiguous open area.
Neighbors acknowledge that it was a step in the right direction.

e How the multi-use lane worked in option Wings R1 and Pavilions R1? Is it made out
of permeable material?

The lane would only be available for bus drop-off and pick-up. The surface can be
permeable. For most of the time, this lane would be a pedestrian only area that can
be safe for children to use. Examples shown to illustrate it can be designed as fun
and appealing to be in

Based on all community comments, the City agreed to underground parking knowing

there are costs implications. All options moving forward include 100% underground

parking to gain more open area.

Site circulation options were presented. It was again noted these are independent from

the building options.

Traffic Volume

e Neighbors expressed concerns about bringing more staff and parents that need to
drop off their kids into this particular site, consequently bringing more vehicular
density. Can Concord Ave. handle the additional traffic?

VHB noted that after the Feasibility Study concludes, the next step is to conduct a
full Traffic Impact Study. This helps inform the best traffic circulation for the site
and can answer those types of questions.

e Quantity of buses and vehicles were anticipated for this project and if the staffing
and preschool drop off needs have been considered in these schemes.

A 12-hour circulation pattern, from when staff starts to arrive until when the
afterschool programs are completed, is considered. This includes 6 buses, parent
drop off and staff on-site parking needs.

e |s placing the multi-use lane parallel to Alpine Street on west of the site under
consideration?

Perkins Eastman noted that is still under consideration for the upcoming
community meeting.

Concerns were raised regarding the program growth on the site without the community’s

input.

Neighbors noted that all the proposed options overlap with the current site zoning

allocated to the Callanan Park. In addition to Article 97 Open Space requirements.

The City understands that a special permission is required to move forward and the
legal team is fully aware of the process ahead. A key element that is required to
present the case is the Feasibility Report, which requires a Preferred Option
selection to complete.

Neighbors requested presentation material information before the meeting to give more

time for the community to understand what is being presented. The City agreed to post

the presentation on the project’s website before the upcoming community meeting.

Page 3 of 5



Tobin Montessori and Vassal Lane Upper Schools

Meeting Date: 1/8/2020 PE R KI N S —
Meeting Purpose: Neighborhood Meeting EASTMAN

e The City noted that the community is welcome to keep sending comments and will make
them available on the project’s website. Perkins Eastman added that this is an ongoing
process and will do our best to implement the comments as they come in.

e The next Community Meeting is scheduled for January 16t

cc: Attendees; City, CPS, DHSP, and city consultants via Brendon Roy, Michael Black; Design Team via Carolyn Day

Attachments: Presentation

Page 4 of 5



Tobin Montessori and Vassal Lane Upper Schools

Meeting Date: 1/8/2020 PE R KI N S —
Meeting Purpose: Neighborhood Meeting EASTMAN
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SITE CIRCULATION - BUSES
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Enter on Concord Enter and Exit on Concord
Shared use lane on East side of site Bus loop at North end of building

Exit on Vassal

PERKINS EASTMAN

Enter and Exit on Vassal
Bus loop at South end of building



SITE CIRCULATION - PARENTS AND VISITORS

Cars off Vassal Lane
Enter AND Exit at Southwest corner
Circulation below building

PERKINS EASTMAN
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Cars off Vassal Lane
Enter at Southwest corner
Circulation below building
Exit at Southeast corner

Pros
 More green space
e Covered drop-off



SITE CIRCULATION - COMMUNITY PATH

Enter near Fern Street at North
Travel along West side
Enter near Lakeview at South

PERKINS EASTMAN

Enter near Fern or Corporal Burns at North
Travel along East Side
Enter near Standish at South



SITE CIRCULATION - SERVICE

Access from Vassal Lane
Enter and Exit in Southwest corner

PERKINS EASTMAN
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Access from Concord
Enter and Exit across from Fern St
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SETBACK FROM PROPERTY LINE

PERKINS EASTMAN



SETBACK FROM PROPERTY LINE

115’ from Vassal
35’ from Alpine
150’ from Concord

PERKINS EASTMAN

250’ from Vassal
55’ from Alpine
140’ from Concord

90’ from Vassal
85’ from Alpine
150’ from Concord



OPEN AREA

DESIGN REVISIONS

REPLACEMENT: 5.9 ACRES
+ 0.1 ACRES GREEN ROOF

Building: 2.4 acres
Roads: 0.6 acres

)
/VOO‘?O
Al
€/V0€
A
&
&
[2)
. &
'488',4(44 <
Ve
WINGS: 5.8 ACRES
+ 0.4 ACRES GREEN ROOF

Building: 2.5 acres
Roads: 0.5 acres

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT

PAVILIONS: 5.7 ACRES
+ 0.5 ACRES MULTI-USE LANE
+ 0.8 ACRES GREEN ROOF

Building: 2.5 acres
Roads: 0.3 acres
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EAST-WEST CROSS-SECTION

PERKINS EASTMAN
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OPTION 1A: REPLACEMENT

Community use on all
sides

Play spaces segregated by age

Contiguous, separated sports
fields

Community path on East and
West

Bioswale at Southeast corner

NORTH

PERKINS EASTMAN



OPTION 2: WINGS

Community use on all
sides

Large central play area for all
age groups

Contiguous, separated sports
fields

Community path on East and
West

Bioswale near Vassal

NORTH

PERKINS EASTMAN



OPTION 3: PAVILIONS

Community use on all
sides

Smaller play areas in “pocket
parks” segregated by age

Shared-use lane on West

Contiguous, separated sports
fields

Community path on East

Bioswale near Vassal

NORTH

PERKINS EASTMAN



PLAY SPACE EXAMPLES - PRESCHOOL & ELEMENTARY

PERKINS EASTMAN
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PLAY SPACE EXAMPLES - UPPER SCHOOL

PERKINS EASTMAN
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LEARNING GARDEN EXAMPLES

PERKINS EASTMAN
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COMMUNITY PATH EXAMPLES

PERKINS EASTMAN
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UM BY DESIGN- PASSIONATE ASOUT YWAT WE DO,

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT
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AGENDA

6:30 - 7:00 pm Presentation
* Initial Feedback

* Educational Program

* Process

* Traffic & Parking

* Design Revisions

* Open Space Thoughts

7:00 - 8:30 pm Discussion

PERKINS EASTMAN



435 WRITTEN COMMENTS *: WHAT WAS IMPORTANT *

B Teacher Workshop

% OF FEEDBACK

Other Issues

50 comments

Open Space
Building Size

41 comments

Play Space Types

95 comments

Traffic and Parking

154 comments

Process

116 comments

Building Program

127 comments

Design

126 comments

*AS OF 01/15/20

*MANY COMMENTS ADDRESS MORE THAN ONE ISSUE
PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT
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ONE BUILDING, TWO SCHOOLS

e Age 3 to grade b Tobin Montessori School
e Grade 6 to 8 Vassal Lane Upper School
e Both schools have separate principals and staff

e In Cambridge, upper schools correspond to typical middle school grades in
other districts.

e Both schools draw students from throughout Cambridge. Like all
Cambridge Public Schools, they are not neighborhood schools.

PERKINS EASTMAN



SPECIAL PROGRAMS

e In addition to its general education classrooms, the Vassal Lane Upper
School houses the District's Sheltered English Immersion (SEI) program for
grades 6-8. Students in SEI are students whose first language is not
English.

e The Upper School also houses students in substantially sub-separate
special education classrooms.

e The Tobin currently has one special start classroom for students age 3-4
who have been identified as requiring Special Education services due to a
disability.

PERKINS EASTMAN



WHO WE ARE

e The Tobin houses a JK/K classroom for students with Autism Spectrum
Disorder (ASD), that needs to grow as children age up to higher grades.

e The King Open, Fletcher Maynard and Cambridge Street Upper Schools
also house ASD programs.

e Several other schools house special start classrooms as well.

PERKINS EASTMAN



UPPER SCHOOL NETWORKS

VASSAL LANE PUTNAM AVE (opened 2016)

- Graham & Parks School - Kennedy Longfellow School

- Haggerty School - King School

- Tobin Montessori School - Morse School

RINDGE AVE CAMBRIDGE STREET (opened 2019)
- Baldwin School - King Open School

- Peabody School - Cambridgeport School

- Fletcher Maynard Academy

AMIGOS SCHOOL
- The Amigos School is a two way Spanish Immersion K-8 School.

PERKINS EASTMAN






HEEHIIIIITIE

PROJECT GOALS

Maintain Tobin Montessori |
School in current location

Upper School to meet
Increased enrollment
needs

Meet ¥4 of additional city-
wide preschool need

Equitable assignment of
resources across city

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT



DISTRICT ENROLLMENT

OVERTIME
6000

5000
4087

4000

3000

Number of Students

2000

1000

2019 2030

K-5

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT

1591

+29%

+11%

2012

2019

2030

2019

TOTAL

5678

2030
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5TH GRADE ENROLLMENT

AS OF DECEMBER 13, 2019

Number of Students

140

120

100

80

60

40

20

128
O.L.A.
PROGRAMS
108 49 INCLUDED

King Open

35

Fletcher
Maynard

42

Dr. MLK Jr.

44
Cambridge-
port

31
Kennedy-
Longfellow

Putnam Ave Cambridge Street

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT

120

28
Haggerty

63

Graham
and Parks

Vassal Lane

S.E.l.
PROGRAMS
INCLUDED

6TH GRADE
CAPACITY

90

45
Baldwin

45

Peabody

Rindge Ave
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SCHOOL CAPACITY

B Special Start ® Preschool mLower School

600

500

N
(@)
o

w
o
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Number of Students

N
o
o

100

PERKINS EASTMAN

400

386

40

MLK/
Putnam Ave

TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT

Upper School
495

450

376

300
40
20
King Open/ New Tobin/

Cambridge Street Vassal Lane

13



SCHOOL AREA

m Original Building B New Building
350,000
300,000 294,000
273,000
250,000
% 200,000
§ 175,000
A 153,000
§ 150,000 128,171
S 117,000
100,000
50,000
0
MLK/ King Open/ New Tobin/
Putham Ave Cambridge Street Vassal Lane
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STUDENT ENROLLMENT

PROJECTIONS
B Preschool M®Tobin mVassal Special Programs
1200
1085
2
1000 952 139
Includes S.E.l. & 115
0.S.S. Students
800
618
600
400
200
0

2020 2024 2030
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ADULT POPULATION

PROJECTIONS
B Preschool M Tobin mVassal ™ Shared

300 284 284

250

212

200

150

100

50

2020 2024 2030
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EARLY CHILDHOOD EDUCATION

e The City has committed to universal pre-K for 4 year olds

e 4 year olds likely served through combination of schools, City programs
and community based programs.

e Existing programs can serve about 700 of the 1000 4-year olds

PERKINS EASTMAN

17



4-YEAR OLDS IN CAMBRIDGE

NEW PRESCHOOL MEETS 26% OF FUTURE DEMAND

Existing New Other
Facilities Preschool! Locations

R —>
Future Demand

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Percent of Students

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT
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EARLY CHILDHOOD EDUCATION A\ Caiveml Tre K

PRESCHOOL DISTRIBUTION

e More programs serving
3 and 4 year olds are
available on eastern side
of city

e Human Services has b
programs on the eastern
side of city and just two,
at Haggerty and
Peabody in the north or
west.

e Large population of
young children on west
and north and fewer
programs to serve them
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DESIGN PROCESS

10 MONTHS* 6 MONTHS 6 MONTHS 10 MONTHS
o Schematic Design Construction

e Establish * Begin * Refine Design * Document Design
Program Building & * Choose Products e Create Construction

e Establish Site Design » Begin Details Details
Building * Choose
Organization Structure &
& Form Mechanical

Systems

* Schedule extended to allow for additional community input

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT 21



DESIGN PROCESS

r We are here

10 MONTHS*

Feasibility Study

o)

?. @ & & & ¢
©

@ Proposed Community
Meetings

® Special Meetings
as needed

* Schedule extended to allow for additional community input
PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT
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PREFERRED OPTION

eWhat it is
e Selection of building location
e Selection of building scale
e General configuration
eWhat it is Not
e Actual building design
e Final choice of site elements

e Final choice of traffic and parking solution

PERKINS EASTMAN
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STRATEGIES BASED ON COMMUNITY INPUT

PROCESS

Make
Building
Taller to
Increase

Open Space
Reduce Paved

Area with Develop
Drop-off & Circulation
Parking Under Options

Building

Program
Open Areas
for Age-
appropriate
Play

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT






SITE CIRCULATION - BUSES »e+<) BIOYCLE

3 SERVICE
OPTIONS sesl)  PARENT DROP OFF

st BUSES

OPTION A OPTION B OPTION C
Enter on Concord Enter and exit on Concord Enter and exit on Vassal
Shared use lane on east side of site Bus loop at north end of building Bus loop at south end of building

Exit on Vassal ,
(least preferred option)

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT 26



SITE CIRCULATION - CARS »++<) BICYCLE

OPTIONS el SERVICE

—) PARENT DROP OFF

~» BUSES

Pros for Underground Parking
 More green space
Covered drop-off

OPTION A OPTION B

Cars off Vassal Lane Cars off Vassal Lane
Enter AND exit at southwest corner Enter at southwest corner
Circulation below building Circulation below building

Exit at southeast corner

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT
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SITE CIRCULATION - UNDERGROUND PARKING

OPTIONS

2070 100-YEAR STORM + SEA LEVEL RISE EXTENT OF CONTAMINATED FILL

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT

Cons for Underground Parking

High water table + flood zone
More contaminated fill to
remove

High cost premium

May not curb neighborhood
parking

Increase in dedicated space for
vertical building entrance

28



SITE CIRCULATION - COMMUNITY PATH

Enter near Fern Street at north Enter near Fern or Corporal Burns at north
Travel along west side Travel along east side
Enter near Lakeview at south Enter near Standish at south

PERKINS EASTMAN

see o) BICYCLE
e SERVICE

el PARENT DROP OFF

BUSES

29



SITE CIRCULATION - SERVICE

OPTIONS

OPTION A OPTION B
Access from Vassal Lane Access from Concord
Enter and exit in Southwest corner Enter and exit across from Fern St

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT

see -) BICYCLE
——  SERVICE

messsl)  PARENT DROP OFF
st BUSES
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DESIGNS IN NOVEMBER

RENOVATION / ADDITION WINGS

* Re-uses existing building .
* Buses on Vassal Lane

* Cars on Concord Ave

* Service and parking at site interior
* Playing fields on east side

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT

All new building

On-site drive aisle for buses and cars
Service and parking at site interior
Playing fields on south side

PAVILIONS

All new building

On-site drive aisle for buses and cars
Service and parking at site interior
Playing fields on west side

32
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OPTION 1A: REPLACEMENT V1 OPTION 3: PAVILIONS V2
* New building instead of Addition/Renovation * Eliminated interior courtyards
* Tshape * Reduced building footprint

* Increase in open area

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT 33



OPTION 1A: REPLACEMENT V2

NEW BUILDING INSTEAD OF ADDITION/RENOVATION

* More compact shape
* Playing fields on north side
« Community path on both sideé

- Cars enter and exit on Vassal |
in SW corner of site ]

3 .\-- ' Prvs Y. ;‘
: I .,-" f , H H‘E‘ J/J, . @ W .
* Bus loop on Vassal A Sl D)

ot _-\-\._,l: % [ :-_

* Service entry on Vassal

NORTH

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT 34






OPTION 2: WINGS V2

BUILDING ORIENTED AROUND A COURTYARD

* No significant form changes
* Playing fields on south side

* Community path on both
sides T e

e Cars enter and exit on Vassal
iIn SW corner of site

* Bus loop on Concord (other ,‘
options under consideration)

* Service entry on Vassal

NORTH

A

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT
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OPTION 3: PAVILIONS V3

SCHOOLS CONNECTED BY COMMON SPACE
* Simplified building form
* Playing fields on west side

« Community path on both
sides

* Cars enter and exit on Vassal

near center of site

* Bus lane from Vassal to
Concord

* Service entry on Concord

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT
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STACKING DIAGRAMS

DESIGN REVISIONS

Floor 4

Floor 3

Floor 2

REPLACEMENT WINGS

Large Gvm

Floar 3
Learning
COmmans
Gymnasiums
Communrity
Schonl
Auclilorivrm Learning
 Comimons
Floar 2
Community
School
Dining ————Auditarivm

Floar 1

Dining

NOTE: Mechanical penthouses and rooftop terraces not shown
PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT

"I' VASSAL LANE

TOEBIN

|{Fiﬁ:zl
-

PRESCHOOL

ARTS

PAVILIONS

COMMON SPACES

Flaor 3
Gymnasiums
Flaor 2
Laarning
Cammans

Flogr L
Auditorium

Dining
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SETBACK FROM PROPERTY LINE

NOVEMBER DESIGNS

RENOVATION / ADDITION

Note: previous presentation incorrectly showed existing
setback on Vassal Lane as 90’

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT

PAVILIONS

41



SETBACK FROM PROPERTY LINE

115’ from Vassal (+22') 250’ from Vassal (+24")
35’ from Alpine (-10’) 55’ from Alpine (-1")
150’ from Concord (+233’) 140’ from Concord (-27’)

PERKINS EASTMAN

90’ from Vassal (+82’)
85’ from Alpine (-24’)
150’ from Concord (-33’)

42



SITE CIRCULATION cees) BOYCLE

w3 SERVICE
POSSIBLE COMBINATIONS sl PARENT DROP OFF

st BUSES

COMBINATION 1 COMBINATION 2 COMBINATION 3
Shown on Replacement Shown on Wings Shown on Pavilions
Also works with Pavilions Also works with Replacement Also works with Wings

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT 43



OPEN AREA

DESIGN REVISIONS

REPLACEMENT: 6.3 ACRES WINGS: 6 ACRES

+ 0.4 ACRES GREEN ROOF + 0.4 ACRES GREEN ROOF
Building: 2.2 acres Building: 2.5 acres
Roads: 0.6 acres Roads: 0.6 acres

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT

PAVILIONS: 5.8 ACRES
+ 0.5 ACRES MULTI-USE LANE
+ 0.8 ACRES GREEN ROOF

Building: 2.5 acres
Roads: 0.3 acres

44



TOTAL FOOTPRINT SIZE

DESIGN REVISIONS

Building Footprint November (square feet) Current (square feet) Change (square feet)
Existing 62,162
Renovation + Addition 117,000

- 20,500
Replacement 96,500
Wings 106,500 108,000 + 1,500
Pavilions 109,000 106,500 - 2,500

Open Area November (acres) Current (acres) Change (acres)
Existing 6.6
Renovation + Addition 54

+ 0.8
Replacement 6.3
Wings 5.4 6 +0.4
Pavilions 5.2 5.8 + 0.6

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT
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PLAY SPACE EXAMPLES - PRESCHOOL & ELEMENTARY

PERKINS EASTMAN 47
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PLAY SPACE EXAMPLES - UPPER SCHOOL

OPEN SPACE
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LEARNING GARDEN EXAMPLES

OPEN SPACE_

ik <
. e

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT




COMMUNITY PATH EXAMPLES

OPEN SPACE

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT




Fields / Open Green Space

OPTION 1A: REPLACEMENT ......

o

Eloswales

]

%

s

* Community use on all S B
S I d eS Vehicular Access

* Play spaces segregated by age

* Contiguous, separated sports
fields

« Community path on east and west

* Bioswale at Southeast corner

* Most play area near fields

* Gardening and outdoor learning

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT



e Fields / Open Green Space = - . (1]
OPTION 2: WINGS e s dEmee e W,
* Community use on all A —

sides Vehlcular Access

* Large central play area for all age
groups

* Contiguous, separated sports
fields

« Community path on east and west

* Bioswale near Vassal
* Some play area near fields

* Gardening and outdoor learning

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT



Fields / Open Green Space : - . - ' - vy .=_ -

OPTION 3: PAVILIONS Plygrounds

& cicowaies i
o \
« Community use on all S B
S I d eS Vehicular Access

* Smaller play areas in “pocket parks”
segregated by age

* Shared-use lane on west

* Contiguous, separated sports fields \

« Community path on east and west

* Bioswale near Vassal
* More play area near fields

* Gardening and outdoor learning

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS PROJECT
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MEETING RECORD

Date Prepared
Project Name
Project Number
Subject

Meeting Location
Meeting Date

Prepared By

In Attendance

NEW BUSINESS

3.1 Introductions

Process and

3.2 Schedule

Page 1 of 3

PERKINS —
EASTMAN

Perkins Eastman
Architects DPC

20 Ashburton Place, Floor 8
Boston, MA 02108

+1 617 449 4000

+1 617 449 4049

1/16/2020

Tobin Montessori and Vassal Lane Upper Schools Project
79130.00

Community Meeting #3

Tobin Auditorium

1/16/2020

Emily Ercolano e.ercolano@perkinseastman.com

617-449-4040

Community: See attached sign-in sheet

City of Cambridge: Lisa Peterson, Louis DePasquale, Brendon Roy

Cambridge Public Schools (CPS): Kenneth Salim, James Maloney, Jamie Frost, Daniel
Coplon-Newfield

Department of Human Service Programs (DHSP): Ellen Semonoff

Perkins Eastman (PE): Carolyn Day, Omar Calderon Santiago, Sean O’Donnell, Dan
Arons, Carmen Torres, Emily Ercolano

Consultants: VHB, CDM Smith, Traverse Landscape

NOTES ACTION BY / DATE REQ'D

e Deputy City Manager Lisa Peterson welcomed everyone to the meeting and
provided introductions of the project team and City Officials.

e The design team presented three options in the last meeting in November, and
since then have received a tremendous amount of feedback. All comments are
posted to the project webpage for viewing. Between then and now, there have
also been multiple separate meetings to answer further questions and concerns.

e Today's agenda includes a presentation followed by an open comments session.
The next step following today’s meeting is to continue to hear feedback, and have
another community meeting in February.

e High priority topics from the comments include:

e Open Space

e Moving parking underground

e Pay close attention to transportation, traffic, multi-use path on Concord
Avenue

e Relook at program

City Manager DePasquale reviewed the process:

e This is a much better presentation based on the Community’s comments, and
everyone should feel better about the project. We understand that everyone
wants to feel like the budget for the project is money well spent.

e The presentation shows a much better design of open space, because we
understand its importance. We also understand how many parents appreciate



3.2

3.3

Page 2 of 3

Building
Program

Building
Design

PERKINS —
EASTMAN

being able to stand and see all the children playing from one spot.

e Traffic will continue to be addressed as the project moves through design.

e Why is the program so big? Cambridge is incredibly desired and that is a good
thing. Its supports affordable housing to keep the diversity of the city, and
therefore you will need more space. It's a challenge that we will have to work
through together.

e As for the time table, it’s more important to do the right thing and take the time
then push something quickly that doesn’t work. We will try to move quickly and
move forward, but nothing has been officially determined today nor will it be by
the end of tonight. This is a continued conversation to get the best project for
everyone, including parents and students.

PE reviewed the project phasing and clarified what being in feasibility means for the
project. There is opportunity for feedback and improvement during the design phases.
Tobin Montessori and Vassal Lane Principals: Introduced the two schools and who
they are.

e The two schools are currently split between the building lower and upper floors.

e Students come from all over Cambridge to this school, some specifically to learn
English for the first time.

e The schools all come together multiple times per day beyond typical classroom
program.

e An ASD classroom has recently opened and has been in great collaboration with
the Montessori program.

CPS Officials: Presented anticipated enroliment numbers.

e There is a consistent growth and that is exciting to see.

e When the new school projects were launched within the Innovation Agenda, the
King School, King Open, and Tobin Vassal were identified, and part of this idea of
a comprehensive middle school program with robust arts and after school
programs.

e The feeder school breakdown shows how the current 5t grade enrollment
exceeds in three of the four schools. Because the caps exist, we see a disturbing
trend of capping in some schools, thus creating imbalance in diversity.

e When MLK was commencing, the increase enrollment pattern was not yet known,
but we did see it for King Open, and now building for the next 10 years.

DHSP Preschools:
e The city has been looking at Universal Preschools for a long time and have
engaged in national experts
e They came back with proposals for expanding.
e Even with strong support from school officials, this increase is past due
e Existing programs only serve 700 of the current 1000 four year olds, not all are
affordable or have the quality the city is looking for.
e Reviewed general site circulation strategies for buses, cars and pedestrians.
e Design evolutions since November, and the three updated options:
e Option 1A: Replacement V2
0 More compact shape
0 Playing fields on the north side
0 Community path on both sides



3.4

3.5

Open
Questions

Next Steps

PERKINS —
EASTMAN

0 Cars enter and exit on Vassal in SW corner of site
0 Bus loop on Vassal Lane
0 Service Entry on Vassal Lane
e  Option 2: Wings V2
0 No significant form changes
Playing fields on south side
Community path on both sides
Cars enter and exit on Vassal Lane in SW corner of site
Bus loop on Concord Avenue
0 Service entry on Vassal Lane
e Option 3: Pavilions V3
0 Simplified building form
Playing fields on west side
Community path on both sides
Cars enter and exit on Vassal Lane near center of site
Bus lane from Vassal Lane to Concord Avenue
0 Service entry on Concord Avenue
The three options were compared with regards to setbacks, site circulation
opportunities, and open space.
Landscape design opportunities for each option were presented including
possibilities for play areas, fields, walking paths, bioswales, and gardening.

O O 0O

O O o0 O

Refer to attached document titled: Community Meeting Open Comments for
community questions and responses during the open mic session of the meeting.

The presentation will be posted to the City website

Community Comments can continue to be submitted and will be posted to the
project website.

Included is a list of Community comments heard during the open mic portion of
the meeting and those submitted post-meeting

Based on feedback from this meeting and other discussions, the City Manager is
expected to direct the project team to move towards a Preferred Option before
the next meeting.

The next Community Meeting will be scheduled for February

This Meeting Record is our understanding of the items as they were discussed. Please report any discrepancies to
Perkins Eastman. If no discrepancies are reported in three working days, this Meeting Record will stand as published.

cc: City, CPS and DHSP via Brendon Roy, Michael Black, Design Team
Attachments: Presentation, Sign-In Sheet, Community Meeting Open Comments

Page 3 of 3
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M EE"NG RECORD Perkins Eastman

Architects DPC

20 Ashburton Place, Floor 8
Boston, MA 02108

+1 617 449 4000

+1 617 449 4049

Date Prepared 2/12/2020

Project Name Tobin Montessori and Vassal Lane Upper Schools Project

Project Number 79130.00

Subject Community Meeting #4

Meeting Location Tobin Auditorium

Meeting Date 2/12/2020

Prepared By Emily Ercolano e.ercolano@perkinseastman.com
617-449-4040

Community: See attached sign-in sheet

City of Cambridge: Lisa Peterson, Louis DePasquale, Brendon Roy

Cambridge Public Schools (CPS): Kenneth Salim, James Maloney, Jamie Frost, Daniel
Coplon-Newfield

Department of Human Service Programs (DHSP): Ellen Semonoff

Perkins Eastman (PE): Carolyn Day, Omar Calderon Santiago, Sean O’Donnell, Dan
Arons, Carmen Torres, Emily Ercolano

Consultants: VHB, CDM Smith

In Attendance

NEW BUSINESS NOTES ACTION BY / DATE REQ'D

Lisa welcomed everyone to the continued conversation about the Tobin Vassal project
and provided introductions of the project team and City Officials.
There are some changes from the draft presentation shared last night, as we are
always continuing to make progress.
Remind the audience that we are still in feasibility, then we pick a preferred option,
then move on to schematic design. We still have a lot of studying to do with traffic and
parking as we move into the next phase. There will be a meeting specifically on that
early spring.
Included is a list of Community comments heard during the open mic portion of the
meeting.
Upper and Lower Schools
e We knew we had to add 12-13 classrooms, which added 70% of the current
building to the footprint
Preschool and Special Start
e We are going to recommend the removal of six classrooms, and we will have
alternate locations for those classrooms.
e This is a removal, not an elimination, of preschool. The four classrooms are
will be located elsewhere in North Cambridge and discussions are underway.
e Goal is to have classrooms by 2024, in line with building opening.
Building City Manager:
Design e Would like to bring home a few points, including thank you for your comments,

4.1 Overview

Building

4.2 Program

4.3

Page 1 of 2



Open
4.3 Questions
4.4 Next Steps

PERKINS —
EASTMAN

concerns and input. This design is not the final product, but we are getting closer
to it, and this has been addressing all the concerns.

e This is the third building, and the city has spent over $500 million on education.
This should not be at the expense of the neighborhood quality. We have asked for
changes and we have received changes that address the school needs, open

space and traffic
Highlights that are later discussed in presentation include:

e We heard about the building footprint, and now it is 18% smaller.

e We have increased the park space by 17% since November. It is not only an
increase, but will be an improvement in the quality of space.

e We need to recognize the fact that parents need to keep an eye on all
children while standing in the same spot.

e Traffic is difficult and we need to figure out how to make it better. We now
have 110 fewer cars on site, no bus lane along Alpine, and parking is below
ground at an expensive cost to the city.

Perkins Eastman (PE) presented the design evolution from Addition/Renovation to
Crossroads. The original building, Wings and Crossroads were compared in regards to
setbacks, open area, Father Callanan Park, and overall building footprint. Crossroads
improved on the Replacement V2 in:

e Organized smaller footprint

e Taller portions are away from neighbors

e Maximized contiguous park area

e Maximized open area
Massing plans showed the general program locations within each of the wings.
PE further reviewed the multiple options for site circulation paths that are currently
being investigated.
Refer to attached document titled: Community Meeting Open Comments for
community questions and responses during the open mic session of the meeting.
e The community is encouraged to continue to submit written comments

The work of the feasibility study will now be recorded in a report, issued in March.
e Schematic Design will begin, using the Preferred Option as the launching point,

following the issue of the Feasibility Study Report.

This Meeting Record is our understanding of the items as they were discussed. Please report any discrepancies to
Perkins Eastman. If no discrepancies are reported in three working days, this Meeting Record will stand as published.

cc: City, CPS and DHSP via Brendon Roy, Michael Black, Design Team
Attachments: Presentation, Sign-In Sheet, Community Meeting Open Comments

Page 2 of 2
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AGENDA

COMMUNITY MEETING - FEBRUARY 12,2020

e Process and schedule review

e Program update
e Population on site

e Traffic impacts
e Option review
e Option analysis
e Building Design
e Final thoughts

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS




DESIGN PROCESS

10 MONTHS 6 MONTHS 6 MONTHS 10 MONTHS
N Schematic Design Construction
» Establish Program e Begin Building * Refine Design * Document Design
e Establish Building & Site Design  Choose Products e Create
Organization & e Choose » Begin Details Construction
Form Structure & Details
Mechanical
Systems

e Traffic Studies

PERKINS EASTMAN TOBIN MIONTESSORI/VASSAL LANE SCHOOLS 3



CURRENT SCHEDULE

r We are here
12 MONTHS*
Feasibility Study

@ Proposed Community
Meetings

® Special Meetings
as needed

* Schedule extended to allow for additional community input
PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS



PREFERRED OPTION

eWhat it is
e Selection of building location
e Selection of building scale
e General configuration
eWhat it is Not
e Actual building design
e Final choice of site elements

e Final choice of traffic and parking solution

PERKINS EASTMAN



MAJOR ELEMENTS

e Open area and park area
e Program size
e Building scale for neighborhood

e Site circulation and traffic

PERKINS EASTMAN






SCHOOL POPULATION, ADJUSTED

110 FEWER STUDENTS 19 FEWER STAFF

e Preschool classrooms at this location
e November program: 8 classes

e Current program: 4 classes
e 50% fewer

e Special Start classrooms at this
location

e November program: 5 classes

e Current program: 3 classes
® 40% reduction

e All other program needs met

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS




EARLY CHILDHOOD EDUCATION

3 AND 4 YEAR-OLD DISTRIBUTION

Percent of Citywide 3 and 4 Year-Olds

by Census Tract
 0.77%-1.5%
e City is committed to ] 1.51%- 2.5%
providing preschool = 2.51%- 3.5%
2.51% - 5%
aceess B 5019 12.67%
e North and West £ Tobin School

Cambridge have greatest
need

e Preschool classrooms will
be added at other sites

e Adjustment to school

PERKINS EASTMAN TOBIN MIONTESSORI/VASSAL LANE SCHOOLS

— Major Roads




SCHOOL POPULATION: STUDENTS AND STAFF

110 FEWER STUDENTS 19 FEWER STAFF

STUDENTS STAFF
1200 1085
S 975 400
1000 139 o
109 350
800 300 284 oee
250
200
400 150
100
200 92 92
50
160 39
o) c0 0 26
Original Reduced Original Reduced
m Preschool m®Tobin mVassal Special Programs m Shared

Original: 8 preschool classrooms, 5 Special Start classrooms
Reduced: 4 preschool classrooms, 3 Special Start classrooms

PERKINS EASTMAN TOBIN MIONTESSORI/VASSAL LANE SCHOOLS 10



TRAFFIC AND PARKING

e Traffic Impact Study (TIS) Certification
e Required comprehensive analysis
e Looks at existing infrastructure and anticipated impacts
e Traffic, Parking, & Transportation Department reviews
e Includes vehicle, pedestrian, and bicycle access and circulation

e Opportunity for community input

PERKINS EASTMAN
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TRAFFIC AND PARKING

e Parking & Transportation Demand Management (PTDM) Plan
e National model, required when adding non-residential parking
e Looks to improve access, reduce congestion, and reduce air pollution

e Goal to increase safety by promoting walking bicycling, and public
transit

e Key elements of PTDM include
e Single-occupancy vehicle mode-share commitment
e Comprehensive Transportation Demand Management (TDM) measures
e Annual Single Occupancy Vehicle surveys
e Biennial car and bicycle counts
e Status of TDM measures

PERKINS EASTMAN
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DESIGNS IN NOVEMBER

RENOVATION / ADDITION

* Re-uses existing building

* Buses on Vassal Lane

* Cars on Concord Ave

* Service and parking at site interior
* Playing fields on east side

PERKINS EASTMAN TOBIN MIONTESSORI/VASSAL LANE SCHOOLS

WINGS

All new building

On-site drive aisle for buses and cars
Service and parking at site interior
Playing fields on south side

PAVILIONS

All new building

On-site drive aisle for buses and cars
Service and parking at site interior
Playing fields on west side

14



DESIGNS IN JANUARY

REPLACEMENT

¢ All new building

*  Bus loop off Vassal Lane
Parking below building
Playing fields on north side

WINGS PAVILIONS

* All new building * All new building

* Bus loop off Concord Ave * On-site drive aisle for buses
* Parking below building * Parking below building

* Playing fields on south side * Playing fields on west side

PERKINS EASTMAN TOBIN MIONTESSORI/VASSAL LANE SCHOOLS 15
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November 2019:
RENOVATION
ADDITION

PERKINS EASTMAN TOBIN MIONTESSORI/VASSAL LANE SCHOOLS



EVOLUTION OF AN IDEA |
|

January 2020:
REPLACEMENT v1

PERKINS EASTMAN TOBIN MIONTESSORI/VASSAL LANE SCHOOLS
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EVOLUTIONOFANID
January 2020:
REPLACEMENT v2
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STACKING DIAGRAMS

DESIGN REVISIONS

» Community School REPLACEMENT

moved from it’s own
wing to Preschool
area

Large Gym

Learning
Commans

* Auditorium and gyms
moved west

 Community
Schionl
Audilorivm

» 4 floor set back
from Vassal Ln

Community
School

Dining

Small Gym

NOTE: Mechanical penthouses and rooftop terraces not shown
PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOL

. VASSAL LANE

TOEBIN

. PRESCHOOL

ARTS

.\' F
‘ COMMON SPACES

CROSSROADS

Flaor 4

Audilorurm
Small Gym

20
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SETBACK

EXISTING

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS



SETBACK

WINGS
November 2019

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS



SETBACK

CROSSROADS
February 2020

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS



SETBACK FROM PROPERTY LINE

EXISTING COMPARED TO PROPOSED

:
i At
P L

e

CROSSROADS
February 2020

EXISTING WINGS
November 2019

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS 25



OPEN AREA

EXISTING
6.6 acres

Building: 1.4 acres
Roads: 1.1 acres

PERKINS EASTMAN TOBIN MIONTESSORI/VASSAL LANE SCHOOLS




OPEN AREA

WINGS

November 2019
5.4 acres

Building: 2.4 acres
Roads: 1.3 acres

PERKINS EASTMAN TOBIN MIONTESSORI/VASSAL LANE SCHOOLS




OPEN AREA

CROSSROADS OPTION
February 2020

6.5 acres

Building: 2.0 acres
Roads: 0.6 acres

PERKINS EASTMAN TOBIN MIONTESSORI/VASSAL LANE SCHOOLS




OPEN AREA

COMPARISONS

EXISTING CROSSROADS

November 2019 February 2020
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FATHER CALLANAN
PARK

EXISTING
4.5 acres

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS



FATHER CALLANAN
PARK

EXISTING
4.5 acres

WINGS November 2019
2.45 acres
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FATHER CALLANAN
PARK

EXISTING
4.5 acres

WINGS November 2019
2.45 acres

REPLACEMENT
January 2020

3.9 acres

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS



FATHER CALLANAN
PARK

EXISTING
4.5 acres

WINGS November 2019
2.45 acres

REPLACEMENT
January 2020

3.9 acres

CROSSROADS
February 2020

4.55 acres

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS
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CROSSROADS
December 2020

November 2019

FATHER CALLANAN PARK

EXISTING COMPARED TO PROPOSED

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS

EXISTING



SITE AREAS

DESIGN EVOLUTION

DESIGN

Building Footprint

EXISTING

62,162 sq.ft.

WINGS
(NOV 2019)

106,500 sq.ft.

CROSSROADS
(== 240240)

86,918 sq.ft.

Open Area

6.6 acres

5.4 acres

6.b acres

Park

4.5 acres

3.9 acres

4.55 acres

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS
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! : ARMORY. ~ Aa ,
PREFERRED OPTION: IR L T # oy
REPLACEMENT v2 ' LS )
AS PRESENTED IN JANUARY AUD|T0R|UM
DROPOF

* More compact shape

* Playing fields on north

%\:\cy;LANAN PARK
et :k i\ | .f : i ]

* Community path on both
sides

* Cars enter and exit on
Vassal in SW corner of site :

* Bus loop on Vassal

* Service entry on Vassal
RAMP DOWN

BUS LOOP

PERKINS EASTMAN TOBIN MONTESSORI/VASSAL LANE SCHOOLS



PREFERRED OPTION
REPLACEMENT v3:
CROSSROADS

* Organized for smaller
footprint

* Taller portions are away
from neighbors

* Maximized contiguous
park area

* Maximized open area

PERKINS EASTMAN TOBIN MIONTESSORI/VASSAL LANE SCHOOLS




CROSSROADS

RELATIONSHIP BETWEEN THE PARTS

* All entries organized
around “Heart of School”

* Pedestrian entrances
facing Vassal Lane and
Concord Ave

e Car arrival below grade
* Bus arrival from west

* Short travel distances

* Easy to separate wings
* Increased security

* Weekend/evening use can
be segregated

PERKINS EASTMAN TOBIN MIONTESSORI/VASSAL LANE SCHOOLS




CROSSROADS

BUILDING AND SITE ELEMENTS

SERVICE

BUS DROP-OFF

LEARNING COMMONS ON
UPPER FLOOR

COMMUNITY SCHOOL &
PRESCHOOL ON 15T FLOOR

BELOW-GRADE
CAR ENTRY

PERKINS EASTMAN TOBIN MIONTESSORI/VASSAL LANE SCHOOLS




CROSSROADS

SITE CIRCULATION

o e <) COMMUNITY PATH
——> SERVICE

sl CARS
> BUSES

PERKINS EASTMAN TOBIN MIONTESSORI/VASSAL LANE SCHOOLS




CROSSROADS

SOME POTENTIAL CIRCULATION PATHS

Scenario A Scenario B Scenario C

As with the previous options, these scenarios are only a few of the possible solutions. Further study will be done during the
Schematic Design phase.
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YOUR VOICE MADE A DIFFERENCE
From November to Now:

* 18% smaller building footprint
19,582 square foot reduction

* 17% larger park area
0.65 acre increase

* 20% more open area
1.1 acre increase

* 30% fewer vehicles per day
~110 individual fewer vehicles

* Play fields do not overlap

* No bus lane along Alpine St
properties

* No parking on the surface

PERKINS EASTMAN TOBIN MIONTESSORI/VASSAL LANE SCHOOLS




LOOK AHEAD

Feasibility Study completion
Continue revisions
Report mid-March

Design begins Spring 2020

In-depth studies, including
traffic

Building expression developed

Site work begins Summer
2020

PERKINS EASTMAN



COMMENTS

* Callanan park larger
than today

* Compact building
* Fewer students

* No parking on the
surface

* On-site traffic N/
reduced by >10% /'
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Tobin Montessori/ Vassal Lane Upper School Project Community Meeting from 2019-11-13 to 2020-02-28

City of Cambridge Comments Regarding Design & School Program
Iltem Date Source Comment Response
D001 11/13/2019 Post-it Consideration for Pedagogical Approach Noted. Specific recommendations may be made.
D002 11/13/2019 Open Tobin is Montessori and Vassal isn’t — how is this worked into classroom design We have met with the teachers from all

Comment programs, including the Tobin, Vassal Lane and

the Department of Human Services Programs, on
multiple occasions to define their needs and are
also drawing upon our experience in designing for
Montessori programs and co-teaching models.
Detailed classroom designs will be developed as
the design develops.

D003 11/13/2019 Open Can the site handle the mix of programs? Can the city rethink to having all
Comment elementary and moving the other programs? Has there been any other sites
studied for the new preschool?

D004 11/13/2019 Open Strong push for city council and school department to address all the four year

Comment olds
D005 11/13/2019 Post-it Students should have ample space for the OT/PT therapy room Included in the project.
D006 11/13/2019 Post-it Why not consolidate 2 Upper Schools & consolidate 2 Elementary schools in

future building / master plan. Programs would work better & pool resources.

D007 11/13/2019 Open Has there been any thoughts on hosting programs elsewhere rather than on
Comment site? Options are not meaningfully different — just different layouts

D008 11/13/2019 Post-it Forecast & design for future. Included in the project.

D009 11/13/2019 Open Spaces has a huge impact on flexibility and the ability to provide additional Noted
Comment programs for the various students

D010 11/13/2019 Open Can lower schools be combined and upper schools be consolidated? Would it be
Comment less expensive? If it exists now than its not enough

D011 11/13/2019 Open Has an overall master plan been considered for school organization?
Comment

D012 11/13/2019 Open Is the preschool a new program — can preschool be at another location to help
Comment  with open space

D013  11/13/2019 Post-it Consider placing some programs (preschool?) elsewhere. New bldg. / field at

Alewife Quad?

Perkins Eastman Architects General Note. Ccomments are provided as received, ver batim, including typos, etc.
Responses as of 3/20/2020 Page 1 of 167



Tobin Montessori/ Vassal Lane Upper School Project Community Meeting from 2019-11-13 to 2020-02-28

City of Cambridge Comments Regarding Design & School Program
Iltem Date Source Comment Response
D014 11/13/2019 Open It’s quite a lot — where’s the catch area
Comment
D015 11/13/2019 Open How did the projected enrollment come to be, is there a document that
Comment describes such? Vassal is over capacity in some instances
D016 11/13/2019 Open | have a question about the Vassal Lane number being 450 - based on Yes. Number is based on projected capacity
Comment projections?
D017 11/13/2019 Post-it All Models create "dead space" alcoves in the after- hours seems not in keeping Noted. Designing to enhance safety is a
with urban security fundamental goal of CPS and will be evaluated
throughout the design process.
D018 11/13/2019 Open Will the model be accessible for further viewing whether at the city or at the The model will generally be kept at the architect's
Comment school? office for design development, but will be present
at future meetings.
D019 11/13/2019 Open Teachers haven’t seen the actual design layouts, only have talked about Additional meetings with teachers and staff are

Comment classrooms specifically. Need more of a functional design study. Teachers and  being scheduled. Functional design study, in
faculty need to see and review the designs prior to a final decision. detail, is the subject of design phases. The
feasibility study is based on detailed layouts that
will be developed with teacher and staff input.

D020 11/13/2019 Open Are there Maker Spaces and are they shared within the various schools Yes, there are Maker Spaces with associated
Comment storage

D021 11/13/2019 Open MLK has difficult shared spaces; none of the school programs actually share the Noted
Comment shared spaces and therefore there’s not enough room

D022 11/13/2019 Post-it Shared spaces: not enough at MLK. Provide more for after school shared spaces Noted. The space program for this campus has

(Piano classes, Girl Scouts, Math Olympiad, Lego Robotics, etc.) been informed by the use of MLK and the
programming of the King Open.
D023  11/13/2019 Post-it FAQs. Extra Space, IE: MIT Robotics & hosting after hours space - Pedagogy &  Noted. Will study as design develops. Envision

use of space multi use space - Invision Alewife report/ resilience, open space -  bike path utilizes the Armory site, but this project
Committed to the bike connection & shared path - Parking lot bike issues / After will include bike connection from Concord Ave (at

School programming the north) to Fresh Pond Parkway (at the
southwest).
D024 11/13/2019 Post-it Extra space for After School & other programming Noted. See item D22.
Perkins Eastman Architects General Note. Ccomments are provided as received, ver batim, including typos, etc.

Responses as of 3/20/2020 Page 2 of 167



Tobin Montessori/ Vassal Lane Upper School Project Community Meeting from 2019-11-13 to 2020-02-28

City of Cambridge Comments Regarding Design & School Program
Iltem Date Source Comment Response
D025 11/13/2019 Open Afterschool programs fight for various spaces at MLK Noted. See item D22.
Comment
D026  11/13/2019 Open Is there sufficient music space for the community use Noted. See item D22.
Comment
D027 11/16/2019 Written In this age of increased security, where exactly would students and guests Entrances are indicated on plan with arrows. In

enter/exit and check-in? And if there is more than one entry/exit, what is the the design phase, interior control doors and

security plan? Will each school have its own to manage? Will people be able to electronic measures including locks and cameras,

travel between schools once in the building? Will there be internal doors to will be designed. Schools will be connected so

lockdown and separate parts of the building? that once inside, parents can visit, pick up and
drop off students. Emergency procedures will be
considered in design phase.

D028 11/13/2019 Post-it Too much security @ MLK to some spaces Noted

D029 11/13/2019 Post-it Reno/Add Tobin + Preschool far apart Noted. This will be considered in more detail if
this option is selected as the preferred option.

D030 11/13/2019 Post-it Don't see any benefit to option 1, renovating the problematic existing bldg. Why Noted

save an unloved, failing structure if it won't save $ or offer any benefits in terms
of site toxin containment? Either of the new designs seem far preferable. Love
the inner courtyards of the Wings (I think) design seems like a real enhancement
of the interior, offering extra light, protected outdoor space for young kids - lots
of bang for the buck
D031 11/13/2019 Open Are transitions being studied between classrooms? Why is gym on second floor? Yes, transition times are being studied, including
Comment Why can’t it be like MLK and have easy access to outdoors travel paths by age group. This is why the shared
spaces are all in the middle to alleviate travel
times in all schemes. Locating the gym at the

second floor allows us to keep the building
footprint more compact - decreasing travel time
and allowing for more open space.

D032 11/13/2019 Post-it Would make sense to move preschool to the right side of the "A" with their play Development and assignment of open space to be
space to the left of their entrance, designation the open space behind VLUS for done in design phase.
VLUS.

Perkins Eastman Architects General Note. Ccomments are provided as received, ver batim, including typos, etc.
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Tobin Montessori/ Vassal Lane Upper School Project Community Meeting from 2019-11-13 to 2020-02-28

City of Cambridge Comments Regarding Design & School Program
Iltem Date Source Comment Response
D033 11/13/2019 Post-it Consider noise reduction in lighting throughout the school to meet needs of Understood to be "visual" noise. Various
students with various disability sensitivities will be considered in the design
phase.
D034 11/13/2019 Post-it Like idea of not building up to consider the needs of students with special needs Noted
D035 11/13/2019 Post-it Can you make the older kids buildings taller and gain more open space? A 4 story option was explored and will continue to

be evaluated. The massing of the building in the
three options is seeking to balance the
educational needs of the various programs inside
the building for access, safety, identify, space,
egress, transition time, and adjacency with the
need for positive and useful outdoor space.

D036 11/13/2019 Post-it Wings #1 keep programs separated The Wings option allows for each school to have
an identity and a main entry presence, an
important design principle. Shared spaces are
centralized in order for each school wing to have
similar access.

D037 11/13/2019 Open Can’t become just one school image Agreed and part of the design principles.
Comment
D038 11/13/2019 Post-it This BIG SCHOOL looks like it belongs in the suburbs. Noted
D039 11/13/2019 Post-it Can you create overhangs in the building to give you sq. footage that then you May be part of future design phases.
can use for more green/ play areas?
D040 11/16/2019 Written | find all three options acceptable, but somewhat prefer “Wings”. Noted
D041 11/13/2019 Open Beyond architecture need to function better Noted
Comment
D042 11/13/2019 Post-it More creative designs 4 school Noted.
D043 11/13/2019 Post-it (Wings) | like this option best. Could you add a pass through from back to front Connections between schools are anticipated.
here? Access will be based on security requirements.
D044 11/13/2019 Post-it (Pavilions) This opt. seems to be most complex. Its too complicated and Noted. Wayfinding experience will be based on
wayfinding may be an issue. interior organization and developed in the design
phase.
Perkins Eastman Architects General Note. Ccomments are provided as received, ver batim, including typos, etc.
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Tobin Montessori/ Vassal Lane Upper School Project

Community Meeting from 2019-11-13 to 2020-02-28

City of Cambridge Comments Regarding Design & School Program
Iltem Date Source Comment Response
D045 11/13/2019 Post-it (Add/Reno) Location of Auditorium (central) seems to work really well in this Noted
opt.
D046 11/13/2019 Post-it (Wings) Of all 3 options this massing seems most friendly to the neighborhood. Noted
D047 11/13/2019 Post-it Really appreciate the effort to re-use existing building; but VL program. seems  Noted
oddly distributed
D048 11/13/2019 Post-it What is height of first floor compared to current? Existing Building's first floor height is 10' - 8"
(floor to floor height). Wings' and Pavilions' first
floor currently estimated at 14' - 0" (floor to floor)
D049 11/13/2019 Open What is the height of the first floor compared to current? See response to item D48
Comment
D050 11/16/2019 Written THREE-STORY PRE-SCHOOL? Are there other uses for the upper floors? Will pre- The preschool is only one story on the ground
K classes be herded into elevators? Will pre-K parents park and ride elevators to floor for all options. The options show other
drop off and pick up their kids? shared programs and/or administration on the
floors above.
D051 11/13/2019 Post-it All models really cut down on eyes on the street for pedestrians crossing from  Noted
concord side to vassal side
D052 11/13/2019 Post-it How many stories will the Add / Reno be? The current design includes 3 stories for the
addition.
D053 11/13/2019 Open Lots of concern on building height and close proximity to fields Will continue to study in the design phase. This is
Comment acknowledged and is, in part, the challenge of
fitting all program on the site.
D054 11/13/2019 Open | have a question about a fourth floor and whether it was considered See response to item D35
Comment
D055 11/13/2019 Post-it These all look "suburban" not urban sometimes urban spaces go up. See response to item D35
D056 11/13/2019 Open Is the building height a constraint — why can’t we go up? What is the thought See response to item D35
Comment process at staying at three stories
D057 11/13/2019 Post-it Trade-off for 4th story? We don’t want to lose fields! See response to item D35
D058 11/13/2019 Open Kids love escalators Noted. Elevators require close supervision of
Comment small children, which is operationally challenging.

Perkins Eastman Architects
Responses as of 3/20/2020

General Note. Ccomments are provided as received, ver batim, including typos, etc.
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Tobin Montessori/ Vassal Lane Upper School Project

City of Cambridge

Item Date Source

D059

11/13/2019 Post-it

Community Meeting from 2019-11-13 to 2020-02-28

Comments Regarding Design & School Program

Comment Response
Kids love Escalators See response to item D58

D060

11/13/2019 Post-it

Buildings need to go up we need field space See response to item D35

D061

11/13/2019 Post-it

Why not go higher to maximize ground, playground & open space See response to item D35

D062

11/15/2019 Written

1. The architects seemed to think that it was essential to give each school it's The final design will balance the need for identity
own identity and entrance. This priority should be reevaluated . This should NOT with shared drop-off for families such as yours.

be a priority at the cost of giving up much potential shared drop-off, parking and
entry real estate at the cost of eliminated open space to fulfill this imagined
requirement. ¢ The current schools share and entrance and this works out much
better for me as a parent who has had kids in both the Tobin and the Vassal
Lane schools. The schools don't start at the same time. A shared entrance works
better for me as a parent.e A shared entrance and limiting public entries to the
school is safer for the students and the staff. ¢ Speaking to the principals of the
to two schools, they both agreed that a shared entrance and drop-off is
preferred. Please consider sharing these resources to save more open space on
the sight.

D063

11/15/2019 Written

2. The administrative office should be closer together to facilitate close Noted
coordination between the school's administrative staff.

D064

11/15/2019 Written

3. | have a slight preference for the 3rd scheme of Pavilions because of the Noted
reduced building frontage on Vassal Lane and because of the enclosed

courtyards but feel that the building massing scheme that facilitates energy
conservation should be prioritized.

Perkins Eastman Architects
Responses as of 3/20/2020

General Note. Ccomments are provided as received, ver batim, including typos, etc.
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Tobin Montessori/ Vassal Lane Upper School Project Community Meeting from 2019-11-13 to 2020-02-28

City of Cambridge Comments Regarding Design & School Program
Iltem Date Source Comment Response
D065 11/13/2019 Written | hope that we are planning for some "vocational education" opportunities for

kids in the middle schools. | came in a little late but in thinking out of the box a
bit, I'm wondering if one of the gums can support "gymnastics" given that we
will be losing MIT availability. | think we can be more creative than putting two
gyms with basketball courts when our young girls need better opportunities.
Can Perkins and Eastman present some alternatives.

The Superintendent and his leadership team need to take a close look at the
middle school design and decide whether there is an opportunity to rethink how
our middle school system is functioning and whether it can be improved. We
might want to add another school to be a part of the upper school design (only
two go to Vassal school now) that would create more diversity there, etc. In
other words this is a one time opportunity to improve on educational issues we
might be facing. The school committee needs to weight in on the educational
design. From a planning standpoint there is going to be a real parking issue at
the Kennedy/Longfellow school given they lost available parking at the Bus lot
that no longer exists. This is creating a lot of anxiety at the school and needs to
get resolved sooner than later.

D066 11/16/2019 Written | live a block from the Tobin and enjoyed seeing the current schematic designs  See response to D35
for the new schools. | wondered if the height of the buildings could be increased
to four stories to increase open spaces for additional playing fields? | imagine
there might be a zoning restriction limiting height, but | think a taller building in
that location would not significantly impact the feel of the adjacent houses.
Overall, the site plan seemed overly constrained for bus lanes and playing fields
and an additional story might open up the overall site.

D067 11/25/2019 Written Explain the programmatic choices more fully since the size and composition of
the student & adult populations are driving the design choices. How much of
this space is for future growth? What other site options were or could be
considered for some of the additional programs being proposed for this site?
Who made the program decision and who can potentially change it (was School
Committee consulted?)

Perkins Eastman Architects General Note. Ccomments are provided as received, ver batim, including typos, etc.
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Tobin Montessori/ Vassal Lane Upper School Project Community Meeting from 2019-11-13 to 2020-02-28
City of Cambridge Comments Regarding Design & School Program

Iltem Date Source Comment Response
D068 11/25/2019 Written How many adults would be on campus? (higher ratio of student:teachers for
younger and special needs/ELL students)
D069 11/25/2019 Written Is the new Human Services preschool an early ed center for the entire city
(complex logistics in a part of the city choked by traffic)?
D070 11/25/2019 Written How would an Upper School of 450 students meet the goals of the Innovation
Agenda to create small school communities? This makes VLUS much larger than
the other 3 Upper Schools (it’s already slightly larger than they are). How does
this affect enrollment in its 3 feeder schools?

D071 11/25/2019 Written How would community facilities be used after regular school hours and on The gymnasiums, cafeterias, auditorium, and
weekends? Which spaces are being designed for multi-purpose (even adult) Professional Development Center are being
use? considered for community use after hours and on

weekends by both children and adults. The
Professional Development Center is currently
intended to be a multi-purpose space.
D072 11/25/2019 Written Show a design with 4 floors on some of the buildings, placing the height on the The design team will further investigate this
Parkway/Armory side of the lot. We need to see a comparison and the impact  possibility, considering both community and

on open space. educational needs.
D073 11/25/2019 Teacher How many adults / staff will be on campus
Workshop
D074 11/25/2019 Teacher Is the cafeteria one space? Dining consists of one large kitchen to support
Workshop multiple, age appropriate seating areas
D075 11/25/2019 Teacher Separate the cafeteria and PE spaces so that scheduling is easier Noted.
Workshop
D076 11/25/2019 Teacher Separate the auditorium and dining spaces Noted. It is our understanding that this is for
Workshop acoustical reasons and will be considered as the
design progresses.
D077 11/25/2019 Teacher Music should be near the auditorium and on the same floor Noted.
Workshop
D078 11/25/2019 Teacher Where are the District Science and storage spaces going District Science (supplies) and District Storage are
Workshop currently proposed to be in the basement.
Perkins Eastman Architects General Note. Ccomments are provided as received, ver batim, including typos, etc.
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Tobin Montessori/ Vassal Lane Upper School Project Community Meeting from 2019-11-13 to 2020-02-28

City of Cambridge Comments Regarding Design & School Program
Iltem Date Source Comment Response
D079 11/25/2019 Teacher The Wings option has the gyms above the preschool - what about acoustics? The design team has successfully designed
Workshop schools with a gym above classrooms, keeping
noise separated, in the past.
D080 11/25/2019 Teacher Cafeteria should be separate from hallways - not a throughway Noted
Workshop
D081 11/25/2019 Teacher First Levels - the younger children - should have outdoor spaces per classroom  Noted. This is the current intent.
Workshop
D082 11/25/2019 Teacher King has access issues from preschool to the rest of the school where teachers Noted

Workshop are getting locked between doors and have to call security. This building needs
distinct wings and security

D083 11/25/2019 Teacher First floor shouldn't have lots of wasted space, no massive hallways, would Noted
Workshop rather have larger classrooms

D084 11/25/2019 Teacher Are there student and staff teaching kitchens There is a teaching kitchen for students currently
Workshop in the program.

D085 11/25/2019 Teacher If we are self contained schools, why are there still shared spaces It is not feasible for a separate auditorium, but
Workshop otherwise there are two gyms, and the dining

seating is age appropriate
D086 11/25/2019 Teacher Library isn't close to the students, especially the younger children - what about Noted.
Workshop separate library spaces

D087 11/25/2019 Teacher Explain the shared spaces further This includes the dining, gymnasiums, auditorium
Workshop and Learning Commons

D088 11/25/2019 Teacher Is there an opportunity for a smaller auditorium Professional development space could also be
Workshop used for smaller presentations or performances

D089 11/26/2019 Written What are the guiding principals for designing the school Guiding principles are in the community meeting

presentation. Refer to slides 11-14

D090 11/26/2019 Written The student population number will double; why are centralized programs
being squeezed onto the lot in these overlarge sprawling new buildings? It
seems like the overpacking of new programs is being done without regard to
site, traffic or use of compact efficient design.

D091 11/26/2019 Written What are the numbers of additional staff projected?

Perkins Eastman Architects General Note. Ccomments are provided as received, ver batim, including typos, etc.
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Tobin Montessori/ Vassal Lane Upper School Project

City of Cambridge
Item Date Source
D092 12/2/2019 Written

Community Meeting from 2019-11-13 to 2020-02-28

Comments Regarding Design & School Program

Comment Response
To begin, of the three designs presented, let me just say that | personally prefer Noted
Option #2 (the so-called “Wings” design) for the following reasons:

¢ It has the smallest building footprint (though it could and should be reduced

further).

¢ It does a better job of combining open space into fewer, larger spaces (the
“Pavilions” design chops up the open space into many tiny and disparate

spaces).

¢ |t does a better job of separating vehicle traffic from potential pedestrian

routes (though the amount of surface parking should be reduced further,

perhaps through increased underground garage space and/or drop-offs internal

to the garage to eliminate some surface drop-off areas).

¢ It provides a better location for the playing fields next to the mature oaks

along Vassal Lane rather than abutting the noisy parkway and neighboring car

repair facilities.

¢ It preserves a tot lot and playground onsite (which, surprisingly, Option #1

does not).

¢ It does the best job of making use of solar exposure to the south.

D093

12/2/2019 Written

| would also like to see a clear, straight, well-lighted connection between See response to T46. Any interior solution would
Concord Avenue and Vassal Lane/Fresh Pond Reservation as repeatedly need to balance school safety and security with

mentioned in the just released Envision Alewife Master Plan. This path would community needs.
ideally not need to meander excessively in order to avoid vehicular areas. A

passageway through the building itself would be ideal, as it would allow better

connections across the site rather than forcing pedestrians to walk all the way

around the building as at present. Such a direct, external North-South

passthrough between the preschool and Tobin wings of the building would best

connect Concord Avenue and Vassal Lane, as well as fulfill the request for a

pedestrian corridor from Fern Street to the parkway crossing at Vassal Lane as

repeatedly requested in the Alewife Plan.

Perkins Eastman Architects
Responses as of 3/20/2020
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Tobin Montessori/ Vassal Lane Upper School Project
City of Cambridge

Item Date Source Comment

D094 12/6/2019 Written Overall, | have concerns about doubling the size of this school campus from 600
students to 1200 students. Before we agree to double the number of students
on this site, we need to fully understand the future and the capacity of the two
swing spaces that have been utilized for close to a decade while the Cambridge
Street and Putnam Avenue campuses have been under construction. The
Longfellow School has served as an elementary school swing space for Dr. M.L.K
Jr. and King Open Schools, and the Kennedy-Longfellow School has served as an
Upper School swing space for PAUS and CSUS. Once the Tobin/VLUS campus is
complete, what is the future and what is the capacity for these swing spaces?

Community Meeting from 2019-11-13 to 2020-02-28

Comments Regarding Design & School Program

Response

D095 12/6/2019 Written Even if we fully renovate an elementary school, such as the Graham and Parks,
we would not use both swing spaces. As discussed during the Universal Pre-K
conversation on Monday evening, could the Longfellow School serve as the pre-
school site that is being planned for the Tobin site? There are a great many
factors that | don’t feel confident we have the answers to at this time, and |
would urge the City and the Schools to do that facilities inventory and provide
us with the information so we can feel confident with a decision.

D096 12/6/2019 Written It was stated Monday evening, that the Cambridge Street and Putnam Avenue
Upper Schools were built without significant space to grow, particularly in the
middle schools. This is a considerable problem and a mistake not to be made
again. We should be planning for *some* growth so that we can remove the
unfair “caps” in 5th grade in the VLUS feeder schools to ensure socio-economic
equity among the Upper Schools. However, | am concerned about adding the
bulk of the middle school population growth into one school and planning to
increase the school size by 50% (300 students to 450).The Vassal Lane Upper
School is already the largest in the district and houses the entire 6-8th grade SEI
population as well as several other complex programs. Given the complexity of
this Upper School already, it seems unwise to plan for all middle school growth
in this proposed building.

Perkins Eastman Architects General Note. Ccomments are provided as received, ver batim, including typos, etc.
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Tobin Montessori/ Vassal Lane Upper School Project
City of Cambridge

Item Date Source Comment

D097 11/25/2019 Written Re-open conversation with the state about using (leasing) a portion of the
Armory lot for parking. Who do we need to talk to? Could a state rep or senator
help us? It could be accessed from the Vassal Lane side if they don’t want to
share their curb cut on Concord.

Community Meeting from 2019-11-13 to 2020-02-28

Comments Regarding Design & School Program

Response

D098 12/8/2019 Written Examining the three schemes proposed by the architects, using the School
Department’s program as their base, the impression of too much mass in
relation the open space is unavoidable. The current FAR is at 0.315, which is
already over the 0.25 allowed (presumably a Special Permit was given for the
1971 construction). The proposed schemes raise the FARs to roughly 0.7, 0.75
and 0.8, more than double the existing. A Special Permit would allow it to go up
to 1.25, but at a complete loss of community open space.

D099 12/14/2019 Written The plan to have such a large population and program density on this site, on
the far west edge of the city, does not seem to take into account the distance
that many students and families will need to travel, nor the aforementioned
gridlock. Putting some of these programs in other sites throughout the city
would seem to be a more sustainable and equitable option for the city’s
residents. In Alana Mallon’s letter of 12/3/19, she suggests some options for
locating the preschool program in other, more central locations. These and
other options should be explored further before jumping to final plans.
Additionally, the current plans do not seem to align with the goals of Envision
Cambridge or the Innovation Agenda, which were developed to help the city
plan for growth thoughtfully. (cont. 036)

Perkins Eastman Architects General Note. Ccomments are provided as received, ver batim, including typos, etc.

Responses as of 3/20/2020
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Tobin Montessori/ Vassal Lane Upper School Project

City of Cambridge
Item Date Source Comment
D100 12/15/2019 Written | am writing to you in regards to the proposed design options for the new

TM/VLUS project. | am a licensed architect in the Commonwealth of
Massachusetts, the Chief Academic Officer of a local innovation school, a
founding former board member of Montessori preschool and the parent of a
Tobin first grade student. | have read and heard many comments and concerns
about the anticipated size of the new school and am well aware of the
expanding needs for expanded quality programs within our community. That
said, an extensive amount of research indicates that there may be many
benefits from smaller learning communities and while | recognize that
rethinking the entire structure of the district is not feasible, | strongly believe
that we can offer many of the benefits of a smaller school environment through
thoughtful design and architectural intervention. (cont. D101)

Community Meeting from 2019-11-13 to 2020-02-28

Comments Regarding Design & School Program

Response

D101 12/15/2019 Written To that effect, while I lean in my preference for Proposed Design 3: Pavilions, |
have some general concerns and comments about the proposed designs and
their potential as the process moves into a clearly defined schematic design and
design development phase. | support the general locations of the three major
programs, especially the more residential facing aspect of Tobin and the
sheltered location of the Preschool. That said, | have some concern that the
design driven by the FAR will dramatically change both the quality of the
community and the benefits of the current design specific to a Montessorri
education. (cont. D102)

Perkins Eastman Architects General Note. Ccomments are provided as received, ver batim, including typos, etc.

Responses as of 3/20/2020
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Tobin Montessori/ Vassal Lane Upper School Project
City of Cambridge

Item Date Source Comment

D102 12/15/2019 Written Consider unifying the programs to better retain and enhance multi-age
interaction that is a hallmark of Montessorri pedagogy. This could be achieved
by distributing preschool classrooms on the lower levels (see point 2), with
lower and upper elementary classrooms on the 2nd and 3rd levels. The pavilion
theme can extend to the interior though atriums to offer visual and circulatory
communication across the school. This would offer the opportunity to have
more integrated "common" use spaces that would more naturally connect to all
Tobin Classrooms and be a natural extension of a more integrated age
community. This also addresses another concern | have with this option which is
the heavy centralization of the common spaces. (cont. D103)

Community Meeting from 2019-11-13 to 2020-02-28

Comments Regarding Design & School Program

Response

D103 12/15/2019 Written Consider dramatically rethinking the extent of direct outdoor access. The
current building offers drect access to both private and shared outdoor space
for virtually every class at Tobin. Beyond being vital for Montessori classes,
there is ample evidence to suggested more and varied outdoor time is beneficial
to children in countless ways. In some ways | would love to see a design option
retaining the current building but renovating it so that the preschool remains in
the East wing with ample attention paid to improving the outdoor spaces
directly adjacent to the classrooms. | think the protected quality of an outdoor
space for each classroom is amazing, as is the angled quality and variation of
each room in the current location, and these would be great to preserve. (cont.
D104)

Perkins Eastman Architects General Note. Ccomments are provided as received, ver batim, including typos, etc.
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Tobin Montessori/ Vassal Lane Upper School Project
City of Cambridge

Item Date Source Comment

D104 12/15/2019 Written There are qualities of Mont. education that are different than other types of
education and they should be expressed on the site as well as in the building
design. In any case, a new building could achieve this access in many ways,
perhaps with a half story split (a level 1A, 1B) providing direct outdoor access to
all preschool classrooms and exterior stair access to every classroom in the
elementary school. As mentioned above, thoughtful use of external pavilions,
internal pavilions, and atrium spaces could connect all parts of the school to the
outside and provide for a fully integrated community that matches the close-
knit qualities at Tobin now, regardless of the expanded size. We also have the
opportunity to rethink the culture of the VLUS (and middle schools in general)
through a thoughtful integration with Tobin. (cont. 037)

Community Meeting from 2019-11-13 to 2020-02-28

Comments Regarding Design & School Program

Response

D105 12/17/2019 Written | believe we should invest in education and a future. With that said, | feel the
issues are 1. size of the expanded school, and 2. open space/playfields. Ideally, |
think the size should be halved. | know that will not happen. | hope, however,
some of the specific proposals to use other city spaces will be considered in an
effort to reduce the size of the school. (cont. P62)

Perkins Eastman Architects General Note. Ccomments are provided as received, ver batim, including typos, etc.

Responses as of 3/20/2020
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Tobin Montessori/ Vassal Lane Upper School Project
City of Cambridge

Item Date Source Comment

D106 12/15/2019 Written Along with finding out about the green space field loss... we are told that the
School has an additional Pre-k school attached which is separate from the
Tobin. This was another surprise. The project team then inferred that the school
committee, city council, and teachers were a part of the process. This came as a
shock to some city council, and school Committee members who were there.
This was also the first look at the school from the teachers. They were brought
in to give input as to what they wanted in their classrooms, but no the flow of
the rooms or the outside fields which the children utilize. Nothing about the
building was included. We are paying a lot of money to these architects, and
project managers! We should see more options to include our green fields, and
sport fields! We are not a cookie cutter community.. we have to plan outside
the box on this. This should have planned with more input on all accounts! We
were not given any drawings of the inside of any of these building or why they
need so much space. We need full compliment drawings so more input could be
taken in. (cont. 047)

Community Meeting from 2019-11-13 to 2020-02-28

Comments Regarding Design & School Program

Response

D107 12/19/2019 Written The site schemes generally show what seems to be a reduction on
open/play/playgound/green space from existing conditions. | was under the
impression that the youngest children's program dictates a lot of this "sprawl"
due to needing the children on the ground level, whereas older kids are better
at dealing with facilities on the upper floor. | would urge consideration be made
to consider a change in the design program to reduce this part of the program
or relocate that age group as we may be trying to do too much on one site.
While the above point is clearly a design consideration, it is program driven, so |
do not know if it is feasible to amend the schools and programs being proposed
to be brought to Tobin (cont. T68)

Perkins Eastman Architects General Note. Ccomments are provided as received, ver batim, including typos, etc.
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Tobin Montessori/ Vassal Lane Upper School Project
City of Cambridge

Item Date Source Comment

D108 12/30/2019 Written As concerned citizens and a family with a child with significant special needs, we
have specific concerns regarding the adequacy of the proposed designs in terms
of staffing and space needs associated with the significant increase in the
population of students with higher needs. Where “typical” classrooms might
have one to two dedicated teachers and a possible classroom aid, the
population of students in the substantially separate classrooms and across some
immersion and younger classrooms require very high teacher to student ratios
and many more on-site therapists. Not only are these students in need of a
higher level staff support they also require more physical space for the one-on-
one services separate from classroom teaching and interventions.More space is
needed for this population in the design of the new school, in the design of the
classrooms and across all of the outdoor play spaces. (cont. T76)

Community Meeting from 2019-11-13 to 2020-02-28

Comments Regarding Design & School Program

Response

D109 1/2/2020 Written | hope there will be opportunity for this project to be placed within a citywide
context and to benefit from additional community input. On December 2, |
attended the back-to-back roundtable meetings on the Tobin/VLUS project and

K and providing a new school building were clear. The glaring issue that
surfaced for me was the need to place the Tobin/VLUS project aims within the
broader goals for Cambridge Public Schools and City Department of Human
Services programs and facilities in the next 10-20 years.

| am heartened that important conversations are already underway. |
understand that the Superintendent’s team and Assistant City Manager for
Human Services are partnering closely. | find it promising that the school
district and City are discussing a facilities study that would build upon the data
from 2006 as well as enrollment projects from the UMass Donahue Institute.
(cont. D110)

the Universal Pre-Kindergarten report. The widely shared goals of expanding Pre:
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Tobin Montessori/ Vassal Lane Upper School Project

City of Cambridge
Item Date Source
D110 1/2/2020 Written

Comment

We are so fortunate to have the resources to provide our students and teachers
with wonderful learning environments. Let us do so in a manner that will allow
us to strategically allocate resources across the city in an equitable way, one
that reflects both future programmatic and related facility needs. (cont. P80)

Community Meeting from 2019-11-13 to 2020-02-28

Comments Regarding Design & School Program

Response

D111

1/13/2020 Written

Writing as abutters, we thank you for meeting last week with the neighbors of
Callanan Park and Tobin School regarding the city’s proposal to rebuild the
school. It became evident that the contextual information around the proposed
programming for the reconstruction of the Tobin/VLUS is not generally known
within the community. Sharing this information would help the neighbors
understand the city’s proposals for the site as well as be able to offer viable
alternatives to what the city — both the School Department and the
Department of Human Service Program — is proposing. (cont. D112)

D112

1/13/2020 Written

It is becoming clear that the site will experience a 12-hour program day,
between early teacher arrival, early arrival of children, regular school drop-off
and pick-up, and the end of after school programs. (cont. D113)

D113

1/13/2020 Written

The city has not provided any details about the staffing that will accompany this
12-hour program day. o Please provide an estimate of all staff that will be on
site, including part-time and after-school staff. (cont. T85)

D114

1/13/2020 Written

We are still confused about the total number of pre-K classrooms and number
of pre-K students that city is proposing to house at the site. o Please provide a
complete breakdown of all pre-K programs, number of classrooms and
enrollment, that the city is proposing at the site. o In addition, please clarify
whether this is a pre-K or a JK program and the ages of the children in these
programs. (cont. D115)

D115

1/13/2020 Written

What is the current number and distribution of DHSP pre-K classrooms around
the city?

o This includes classrooms located in schools and those in non-school buildings.
(cont. D116)

Perkins Eastman Architects
Responses as of 3/20/2020
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Tobin Montessori/ Vassal Lane Upper School Project Community Meeting from 2019-11-13 to 2020-02-28
City of Cambridge Comments Regarding Design & School Program

Iltem Date Source Comment Response

D116 1/13/2020 Written What is need for DHSP pre-K classrooms across the city? Providing specific
information about the locations and populations not served currently is crucial
to our understanding and identifying possible viable alternatives to placing all of
the identified need at the Callanan Park/Tobin site. o Has the city looked at
alternative sites for at least part of the program? What were these sites and
why were they not chosen? (cont. 057)

D117 1/14/2020 Written As a parent of two children at Tobin, | value Tobin's teaching staff over any
feature of the building, grounds or its location. My biggest concern is retaining
wonderful staff. To that end, a team of parents asked teachers what would be
most helpful as you consider your final design. These items top the list: (cont.
T86)

D118 1/14/2020 Written 2. Large classrooms (Imperative for the Montessori philosophy)

3. Storage for classrooms (Closets) (cont. D119)

D119 1/14/2020 Written 4. Separate cafeterias (Large open spaces with staggered lunch times add
emotional stress of a loud environment and time-stress on an already crowded
schedule.) (cont. S29)

D120 1/14/2020 Written We don't need informal open spaces in the hallway that can function as
improvisational gathering spaces. We need functionality and a quiet learning
environment. (cont. 063)

Perkins Eastman Architects General Note. Ccomments are provided as received, ver batim, including typos, etc.
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Tobin Montessori/ Vassal Lane Upper School Project

City of Cambridge

Item Date Source
D121 1/14/2020 Written

Comment

| speak as one of the teachers at Tobin Montessori School. | have to admit, | feel
blindsided. The approach that was taken during this process was very inclusive
and | truly felt that our needs and desires for an optimal Montessori learning
space was being heard. We are already only 1 of the 4 elementary schools in the
district that is asked to share our space with a middle school population. We
were only recently informed that the new school will require sharing with even
more programs in the same space This is disheartening. Sharing space is a
wonderful way to save money and resources. It also allows for wonderful cross
program student experiences. The struggle, though, is that this limits a number
of things that we are able to do in our program. The most impactful is the limit
it puts upon our schedule flexibity. A Montessori program requires a 3 hour
uninterrupted work period. This is not possible currently, for two of our levels
due to the fact that we share our cafeteria with the middle school. | can't help
think that additional programs means more sharing of space. | am writing to
strongly encourage that whatever design is decided upon that it include a
cafeteria that is separate from the other programs. (cont. T87)

Community Meeting from 2019-11-13 to 2020-02-28

Comments Regarding Design & School Program

Response

Perkins Eastman Architects
Responses as of 3/20/2020
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Tobin Montessori/ Vassal Lane Upper School Project

City of Cambridge
Item Date Source Comment
D122 1/14/2020 Written | am writing to support the expansion of the preschool program in Cambridge

through the Tobin School/VLUS project. | am the parent of a current 2.5 year
old, so | understand that this project won't benefit me personally, but as
someone who has been going through the process of trying to secure a
preschool spot for my daughter, | can speak to the unbelievable stress the
limited number of preschool spots creates for parents. | was just recently saying
to fellow parents that my household is in a very fortunate position. We are well
educated and well resourced and still, for us, the process of finding a preschool
that met our needs (geographical, financial, and in terms of the hours it serves)
felt nearly insurmountable. | can't imagine how much more daunting it would
be for someone with fewer means/options than we have. For us, the public
preschool program was by the far the best option for every variable. We were
overjoyed (massive understatement) when our daughter was offered a spot in
the DHSP program. It has relieved an unbelievable amount of stress for our
household. The only hard part is that there are so few spots available and most
of our daughter's friends were not so lucky. (cont. D123)

Community Meeting from 2019-11-13 to 2020-02-28

Comments Regarding Design & School Program

Response

D123 1/14/2020 Written Living in Cambridge is wonderful but it does come with added expenses and
challenges. One of the main issues is the exorbitant cost of the child care
options available. Providing additional preschool spots across the city would
make an enormous difference in the lives of citizens with young children and
would greatly benefit the young children who would get to take advantage of
such an amazing early education experience. (cont. T88)
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Tobin Montessori/ Vassal Lane Upper School Project
City of Cambridge

Item Date Source Comment

D124 1/14/2020 Written | am writing in support of the Tobin School/VLUS expansion. Cambridge has a
unique opportunity in this moment: to build a beautiful, net-zero school while
also moving forward in our quest for universal preschool. This is a critical matter
of equity in our city, and we should not turn away from it. My daughter is nearly
3 and is currently on the waitlist for both the CPS and DHSP programs. Because
of her birthday, she misses the JK cutoff by two weeks, leaving us with two
years of preschool to account for. She won't benefit from the additional seats
an expanded Tobin would provide. But I'm thinking about the families in my
community whose lives could be changed by having greater access to free or
affordable preschool choices. We know that high-quality early education is vital
to a child's long-term academic success. We know that many children start their
K-12 years already behind their peers and never get caught up—and high-
quality ECE is a key piece of solving that problem. As a city, we have been
discussing this issue for years. And yet we still have many families who are
unable to access preschool opportunities for their own children, through the
luck of their birthdays or lottery numbers. As I'm sure you know, private options
in the area are simply out of reach for many families. The city has an
extraordinary opportunity right now to move closer to equal educational access,
and we should take it. (cont. T89)

Community Meeting from 2019-11-13 to 2020-02-28

Comments Regarding Design & School Program

Response
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Tobin Montessori/ Vassal Lane Upper School Project
City of Cambridge

Item Date Source Comment

D125 1/14/2020 Written We write in support of the Tobin School/VLUS project. Cambridge has a unique
opportunity in this moment: to not only build a net-zero school, but also to
address increasing enrollment in our public schools and move us forward in our
quest for universal preschool. This is a critical matter of equity in our city, and
we should not turn away from it. We are thinking about the families in our
community whose lives would be changed by having greater access to free or
affordable preschool choices--including perhaps our own. We know that high-
quality early education is vital to a child's long-term academic success. As a city,
we have been discussing this issue for years. And yet we still have many families
who are unable to access those opportunities for their own children, through
the luck of their birthdays or lottery numbers. As we are sure you know, private
preschool options in the area are simply out of reach for many families. We are
preparing to welcome twins into our family and find ourselves completely
overwhelmed as we learn the cost of care for two children at once. We now
have a great opportunity to move the City closer to truly providing equal
educational opportunity, and we should take it. (cont. T90)

Community Meeting from 2019-11-13 to 2020-02-28

Comments Regarding Design & School Program

Response
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Tobin Montessori/ Vassal Lane Upper School Project

City of Cambridge
Item Date Source Comment
D126 1/14/2020 Written | am writing in support of the Tobin School/VLUS project. Cambridge has a

unique opportunity in this moment: to not only build a net-zero school,but also
to address increasing enrollment in our public schools and move us forward in
our quest for universal preschool. This is a critical matter of equity in our city,
and we should not turn away from it. As the parent of a young child who will
not benefit from the additional preschool seats this new school will provide, I'm
thinking about the families in my community whose lives would be changed by
having greater access to free or affordable preschool choices. Me and my
husband grew up in Cambridge all of our lifes, graduated from Cambridge
Rindge and Latin and both work for the City of Cambridge, dedicating our lives
to serving the youth of Cambridge, and we got waitlisted on getting into the
Department of Human Services Preschool Programs. We are devistated. We
know that high-quality early education is vital to a child's long-term academic
success. As a city, we have been discussing this issue for years. And yet, like us,
we still have many families who are unable to access those opportunities for
their own children. As I'm sure you know, private preschool options in the area
are simply out of reach for us and many families. We now have a great
opportunity to move us closer to truly providing equal educational opportunity
in this city, and we should take it. (cont. T91)

Community Meeting from 2019-11-13 to 2020-02-28

Comments Regarding Design & School Program

Response

D127 1/14/2020 Written As Cambridge parents, we wanted to write in an express our support for
additional preschool seats at Tobin. (cont. D128)

D128 1/14/2020 Written We are writing in support of the Tobin School/VLUS project. Cambridge has a
unique opportunity in this moment: to not only build a net-zero school, but also
to address increasing enrollment in our public schools and move us forward in
our quest for universal preschool. This is a critical matter of equity in our city,
and we should not turn away from it. (cont. D129)
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Tobin Montessori/ Vassal Lane Upper School Project Community Meeting from 2019-11-13 to 2020-02-28
City of Cambridge Comments Regarding Design & School Program

Iltem Date Source Comment Response

D129 1/14/2020 Written As parents of a young child who will not benefit from the additional preschool
seats this new school will provide, we're thinking about families in our
community whose lives would be changed by having greater access to free or
affordable preschool choices. We know that high-quality early education is vital
to a child's long-term academic success. As a city, we have been discussing this
issue for years. And yet we still have many families who are unable to access
those opportunities for their own children, through the luck of their birthdays or
lottery numbers. We're sure you are aware that private preschool options in the
area are simply out of reach for many families. The community now has a great
opportunity to move ourselves closer to truly providing equal educational
opportunity in this city, and we should take it. (cont. T92)

D130 1/14/2020 Written 2. Separation of programs - | think it's important to keep each school as
separate as possible. It is difficult to provide feedback on the exterior without
understanding how the interior schools would look and function. How would
students and teachers get from each distinct school to the shared spaces and
how long will it take? Would pre-schoolers and middle schoolers share hallways
at certain times (best to prevent this as much as possible)? (cont. D131)

D131 1/14/2020 Written 3. Classroom size - Classrooms in the new school need to be as big as the ones
Tobin currently has with closets for storing necessary Montessori materials.
(cont. S30)

D132 1/14/2020 Written | have also been informed that teachers do not have appropriate staff

bathrooms in our current school. This is a necessity and should be planned for in
the new space. In addition, there should be separate space for meetings and an
area in which teachers can have their own printer/copier/scanner/laminator
separate from the main office. (cont. D133)

Perkins Eastman Architects General Note. Ccomments are provided as received, ver batim, including typos, etc.
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Tobin Montessori/ Vassal Lane Upper School Project Community Meeting from 2019-11-13 to 2020-02-28
City of Cambridge Comments Regarding Design & School Program

Iltem Date Source Comment Response

D133 1/14/2020 Written At the last community meeting, a parent from one of the newly renovated
schools in Cambridge voiced her frustration with the use (or lack thereof) of the
new space. She described large, beautiful hallways that had no other purpose
and could have been used towards classroom space. It is imperative that we
utilize every inch of the new space in a productive, efficient way. Furthermore,
the Montessori model utilizes classroom space in a very different way from
traditional classrooms. Tobin Montessori teachers and staff need to be
consulted by the planners in order for the new space to be effective for the
Montessori model. (cont. D134)

D134 1/14/2020 Written Finally, it is my understanding that there will be a lot of shared community
space between the schools/programs. If this is so, separate entrances/exits
need to exist to keep older, middle school aged kids apart from the Tobin
children (we have kids as young as 3 YRO in our school!). If there is shared space
between all of the programs, that space needs to be centralized for all
programs. Accessible food lines for smaller children are also needed in the
cafeteria due to the numerous younger children that attend our school and are
expected to go through the lunch line unassisted as the older kids do.

D135 1/14/2020 Written | also think we need to be sure to protect each school as a stand-alone unit. The
Tobin should have a separate building/entrance from VLUS, and the preschool.
(cont. T98)

D136 1/15/2020 Written Access to quality and affordable preschool is so important, for all of our city. It's
not every day that our city has a strategic opportunity to build greater equity in
our education system and to meet the needs of Cambridge families by
expanding much needed access to free and affordable quality preschool. | know
you're all well aware of the shortage of daycares/preschools in our area, as well
as the lack of affordability and quality. This won’t fully solve this challenge, but
it would be a big step in the right direction. | strongly encourage you to support
this important effort.

Perkins Eastman Architects General Note. Ccomments are provided as received, ver batim, including typos, etc.
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Tobin Montessori/ Vassal Lane Upper School Project
City of Cambridge

Item Date Source Comment

D137 1/15/2020 Written | am writing in support of the Tobin School/VLUS project. Cambridge has a
unique opportunity in this moment: to not only build a net-zero school, but also
to address increasing enrollment in our public schools and move us forward in
our quest for universal preschool. This is a critical matter of equity in our city,
and we should not turn away from it. As the parent of a 7 month old baby, I'm
considering my options for affordable preschool choices. While | would love to
stay in the wonderful community of Cambridge, I'm not sure as a single-income
household that we'll be able to do so if 2 there aren't more affordable options.
This expansion would be life changing for many families in the Cambridge
community, and allow for families like mine to not move to another more
affordable city. We know that high-quality early education is vital to a child's
long-term academic success. As a city, we have been discussing this issue for
years. And yet we still have many families who are unable to access those
opportunities for their own children, through the luck of their birthdays or
lottery numbers. As I'm sure you know, private preschool options in the area
are simply out of reach for many families. We now have a great opportunity to
move us closer to truly providing equal educational opportunity in this city, and
we should take it. (cont. T99)

Community Meeting from 2019-11-13 to 2020-02-28

Comments Regarding Design & School Program

Response

D138 1/15/2020 Written | am writing to give feedback on the design plans for the upcoming Tobin/VLUS
building project. As a new parent (child is in her 2nd year at Tobin) | am
extremely grateful and appreciative of the Tobin Montissorie education and the
opportunities is has provided our daughter and our home from the connections
made, the quality of education and the immersiveness of the teaching staff. I'm
happy to see a renovation project, but am extremely dismayed if it comes at the
cost of affecting our teachers and staff who are a large part of what makes
Tobin so impactful. | spoke with other parents and teachers as what would be
most helpful in feedback for the design that would ultimately affect their
teaching capabilities and thus our children. (cont. T100)

D139 1/15/2020 Written (cont from T100) 2) Enough adult bathrooms. (cont. D140)

Perkins Eastman Architects General Note. Ccomments are provided as received, ver batim, including typos, etc.
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D140 1/15/2020 Written 3) Separate cafeteria for the Tobin Montissorie - having such younger children
exposed to the volumes of bigger kids is a stressful situation for the little ones
especially as they need more assistance maneuvering and using the newly
learned life skills. (cont. P87)

Community Meeting from 2019-11-13 to 2020-02-28

Comments Regarding Design & School Program

Response

D141 1/15/2020 Written 3. Expanding the publicly funded and subsidized preschool slots available in
Cambridge by adding capacity at the school. Although | got this template from
my neighbor and fellow advocate Kate McGovern, my situation is a bit different.
My daughter was born on 4/4/17. When | first heard about the fact that pre-K in
Cambridge is only available to children born before 4/1, | was shocked and
outraged. Although my husband and | both graduated from MIT with advanced
degrees and have a solid employment history, having a child rocked our budget
and rocked my career. The same VC-backed agritech and biotech companies
who had wooed me pre-kids turned cold and brutal as soon as work-life balance
entered the equation. | found myself quitting two jobs in the span of three years
following bullying and belittlement from leadership, one while pregnant and
one with a toddler, and | have been unable to work for the past 9 months. (cont.
D142)

D142 1/15/2020 Written When | opened the envelope and discovered that my soon to be 3-year-old
daughter had landed a spot at Tobin Montessori for fall 2020, | almost fainted.
All I could think about was what a relief it would be to save $20-$30K per year
on preschool. Although | believe this school is the best option for our family, it
makes me sick to my stomach to think of depriving another child of the chance
to attend preschool at all by taking this spot. | am well aware that there are
many families who are unable to access preschool for their children, through
the luck of their birthdays or lottery numbers. | hope that in the future, this is
not a choice that families will have to make, and that all will have access to
public preschool. | hope that any opportunity to add preschool seats during this
renovation will be thoroughly reviewed and considered. (cont. C21)

Perkins Eastman Architects General Note. Ccomments are provided as received, ver batim, including typos, etc.
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D143 1/16/2020 Written | am writing in support of the Tobin School/VLUS project. Cambridge has a
unique opportunity in this moment: to not only build a net-zero school, but also
to address increasing enrollment in our public schools and move us forward in
our quest for universal preschool. This is a critical matter of equity in our city,
and we should not turn away from it. As the parent of a young child who may
not benefit from the additional preschool seats this new school will provide, I'm
thinking about the families in my community whose lives would be changed by
having greater access to free or affordable preschool choices. We know that
high-quality early education is vital to a child's long-term academic success. As a
city, we have been discussing this issue for years. And yet we still have many
families who are unable to access those opportunities for their own children,
through the luck of their birthdays or lottery numbers. As I'm sure you know,
private preschool options in the area are simply out of reach for many families.
We now have a great opportunity to move us closer to truly providing equal
educational opportunity in this city, and we should take it. (cont.T103)

Community Meeting from 2019-11-13 to 2020-02-28

Comments Regarding Design & School Program

Response

Perkins Eastman Architects General Note. Ccomments are provided as received, ver batim, including typos, etc.
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D144 1/15/2020 Written | am writing in support of the Tobin School/VLUS project. Cambridge has a
unique opportunity in this moment: to not only build a net zero school, but also
to address increasing enrollment in our public schools and move us forward in
our quest for universal preschool. This is a critical matter of equity in our city,
and we should not turn away from it. As the parent of a young child who will
not benefit from the additional preschool seats this new school will provide, I'm
thinking about the families in my community whose lives would be changed by
having greater access to free or affordable preschool choices. My wife and |
grew up in Cambridge all of our life's, graduated from Cambridge Rindge and
Latin and both work for the City of Cambridge, dedicating our lives to serving
the youth of Cambridge, and we got waitlisted on getting into the Department
of Human Services Preschool Programs. We are devastated. We know that high-
quality early education is vital to a child's long-term academic success. As a city,
we have been discussing this issue for years. And yet, like us, we still have many
families who are unable to access those opportunities for their own children. As
I'm sure you know, private preschool options in the area are simply out of reach
for us and many families. We now have a great opportunity to move us closer to
truly providing equal educational opportunity in this city, and we should take it.
(cont.T104)

Community Meeting from 2019-11-13 to 2020-02-28

Comments Regarding Design & School Program

Response
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D145 1/17/2020 Written | am writing in support of the Tobin School/VLUS project. Cambridge has a
unique opportunity in this moment: to not only build a net-zero school, but also
to address increasing enrollment in our public schools and move us forward in
our quest for universal preschool. This is a critical matter of equity in our city,
and we should not turn away from it. As the parent of a young child who
benefited from a Cambridge preschool, I'm thinking about the families in our
community whose lives would be changed (as ours was) by having greater
access to free or affordable preschool choices. We know that high-quality early
education is vital to a child's long-term academic success. As a city, we have
been discussing this issue for years. And yet we still have many families who are
unable to access those opportunities for their own children, through the luck of
their birthdays or lottery numbers. As I'm sure you know, private preschool
options in the area are simply out of reach for many families. We now have a
great opportunity to move us closer to truly providing equal educational
opportunity in this city, and we should take it. (cont. T105)

Community Meeting from 2019-11-13 to 2020-02-28

Comments Regarding Design & School Program

Response

Perkins Eastman Architects General Note. Ccomments are provided as received, ver batim, including typos, etc.
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D146 1/17/2020 Written | am writing in support of the Tobin School/VLUS project. Cambridge has a
unique opportunity in this moment: to not only build a net-zero school, but also
to address increasing enrollment in our public schools and move us forward in
our quest for universal preschool. This is a critical matter of equity in our city,
and we should not turn away from it. As a person who has chosen to not have
children but wants to see children benefit from the additional preschool seats
this new school will provide, I'm thinking about the families in my community
whose lives would be changed by having greater access to free or affordable
preschool choices. We know that high-quality early education is vital to a child's
long-term academic success. As a city, we have been discussing this issue for
years. And yet we still have many families who are unable to access those
opportunities for their own children, through the luck of their birthdays or
lottery numbers. As I'm sure you know, private preschool options in the area
are simply out of reach for many families. We now have a great opportunity to
move us closer to truly providing equal educational opportunity in this city, and
we should take it. (cont. T108)

Community Meeting from 2019-11-13 to 2020-02-28

Comments Regarding Design & School Program

Response

D147 1/19/2020 Written | am writing in support of the Tobin School/VLUS project. Cambridge has a
unique opportunity in this moment: to not only build a net-zero school, but also
to address increasing enrollment in our public schools and move us forward in
our quest for universal preschool. This is a critical matter of equity in our city,
and we should not turn away from it. I'm thinking about the families in my
community whose lives would be changed by having greater access to free or
affordable preschool choices. We know that high-quality early education is vital
to a child's long-term academic success. As a city, we have been discussing this
issue for years. And yet we still have many families who are unable to access
those opportunities for their own children, through the luck of their birthdays or
lottery numbers. As I'm sure you know, private preschool options in the area
are simply out of reach for many families. We now have a great opportunity to
move us closer to truly providing equal educational opportunity in this city, and
we should take it. (cont. T110)

Perkins Eastman Architects General Note. Ccomments are provided as received, ver batim, including typos, etc.
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D148 1/21/2020 Written Thank you for your responsiveness to the feedback given by the community and
providing us with new options. We are most comfortable with Option #1
because it retains many of the positive features of the existing situation, and
will require the least adjustment for the neighborhood. It is similar to what
exists on Vassal Lane and doesn't disrupt Alpine St. and Concord Ave residents.
(cont. P88)

Community Meeting from 2019-11-13 to 2020-02-28

Comments Regarding Design & School Program

Response

D149 1/21/2020 Written 4. Option #1 uses its space more efficiently by incorporating a fourth floor
section in the rear of the building. (cont. P89)

D150 1/21/2020 Written We would like to suggest one possible improvement in Option #1. If part of the
rear section of the building were reconfigured so that it wraps around the
southeast corner of the Armory parking lot, it would increase the open space
area closer to what exists at present. The residents of the parking lot and gas
station will not complain. We are hopeful that you agree with these ideas.

D151 1/22/2020 Written It was a pleasure speaking with you today; thank you for your time which |
understand to be very valuable considering the sizable scope of the Tobin
School project. After attending the community meeting last Thursday, | want to
echo the many voices of appreciation for the redesigns the team presented,
which clearly reflect the community concerns and feedback. However, | would
also like to reiterate the prevailing and higher-level concern around
programming. As we heard from parents, community members (some being
both), it does seem like we are trying to solve the current and future
programming needs within an already problematic site. Not only are the
projections for middle school enrollment to be at or above capacity by opening,
class sizes will exceed the original program targets. To then shoe-hornin a
larger preschool and special services programs seems like attempting to solve
too much within a site that is already stressed on space and overextended with
regard to traffic. (cont. P90)

Perkins Eastman Architects General Note. Ccomments are provided as received, ver batim, including typos, etc.
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D152 1/22/2020 Written Design #2 does not include any additional stacking and keeps to the current
three-floor structure. From the outside position, adding an additional floor
(Design #1) will diminish the current vertical open space and cast a longer
shadow on the site. For the students inside, there has been voiced concern
about the school becoming overwhelming in size with dramatic variance from
their much smaller district elementary schools. (cont. T114)

Community Meeting from 2019-11-13 to 2020-02-28

Comments Regarding Design & School Program

Response

D153 1/26/2020 Written We are writing in support of the Tobin School/VLUS project. Cambridge has a
unique opportunity in this moment: to not only build a net-zero school, but also
to address increasing enrollment in our public schools and move us forward in
our quest for universal preschool. This is a matter of equity in our city, and we
should embrace it! We are the parents of a young son (born July 2016), who just
began Special Start JK at the Cambridgeport School in September 2019. We
have had our own journey. At 18 months our pediatrician (knowing we are a
bilingual family and my husband a non-native basic English speaker was the
primary caregiver) suggested speech pathology and/or Early Intervention. We
began working with a private speech pathologist in June 2018 at 23 months and
then Early Intervention in Feb 2019. We had been wait listed for the 3-year old
lottery, so decided to pursue the route of an IEP to see if he qualified for a spot
in Cambridge Public Schools. We where hopeful that the right environment and
additional services would help with the progress we were making with his
speech delay. We are a mixed race family: myself an American born overseas in
Saudi Arabia who grew up on a company compound on the Persian Gulf and my
husband, a artist, dancer and drummer from Kaolack, Senegal. We have had
different lives, similar in some and vastly different in others. One major
difference is our education. (cont. D154)
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D154 1/26/2020 Written | attended a community based pre-school run in the company compound, then
K-8 at the company run school (based in American curriculum), followed by a
private boarding school, Westminster School in Simsbury, CT and then again
private college, WPl in Worcester, MA. My husband however attended no
formal school, speaks the Senegalese dialect, Wolof, that is predominately
verbal and incorporates some French vocabulary words, and therefore has
struggled to learn to read and write in his own language and then English. He is
however a talented artist and a father that can teach our son many other
lessons from life. My husband is very motivated and | often see that if he had
had the skills that | was taught through out my educational career he would be
successfully reaching all the opportunities and life goals of his desire. Our son
may not benefit from the additional seats this new school will provide, perhaps
maybe in his following educational years prior to high-school. But my thoughts
are also for the families in my community whose lives would be changed by
having greater increased access to free or affordable preschool choices. We
know that high-quality early education is vital to a child's long-term academic
success. As a city, we have been discussing this issue for years. And yet we still
have many families who are unable to access those opportunities for their own
children, through the luck of their birthdays or lottery numbers. (cont. D155)

Community Meeting from 2019-11-13 to 2020-02-28

Comments Regarding Design & School Program

Response

Perkins Eastman Architects General Note. Ccomments are provided as received, ver batim, including typos, etc.
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D155 1/26/2020 Written As I'm sure you know, private preschool options in the area are simply out of
reach for many families. As | shared in our personal notes in the above
paragraph, my husbands and my educational differences has a great impact on
our socioeconomic status. Until recently, we were a single-income family. And
now that my husband has returned to work post-child, we have incomes that
match our respective education, skills and occupation. | know that there are
other families with similar experiences, | see Cambridge as a city with many
cultural influences, as my own multi-cultural family started by the meeting of
my husband and | right here in Central Square. With that said, Cambridge now
has a great opportunity to move us closer to truly providing equal educational
opportunity in this city that we again, should embrace. (cont. T116)

Community Meeting from 2019-11-13 to 2020-02-28

Comments Regarding Design & School Program

Response

D156 1/31/2020 Written | am writing in support of the Tobin School/VLUS project. Cambridge has a
unique opportunity to not only build a netzero school, but also to address
increasing enrollment in our public schools and move us forward in our quest
for universal preschool. This is a critical matter of equity in our city. | am the
parent of first grade twins at MLK who benefitted greatly from being able to
attend junior kindergarten there. Before that, | was luckily able to afford to send
them to private preschool, which was exorbitantly expensive. There are so
many families in my community whose lives would be changed by having
greater access to free or affordable preschool choices. We know that high-
quality early education is vital to a child's long-term academic success and
private preschool options in the area are simply out of reach for many families.
As a city, we have been discussing this issue for years. We now have a great
opportunity to move us closer to truly providing equal educational opportunity
in this city, and we should take it. | am also a college professor at Bentley
University and | see daily the positive results of early childhood education. For
me, providing high quality, affordable, early childhood education should be the
number one priority for our city, above all other concerns.
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D157 2/2/2020 Written | am writing to voice my concerns with the lack of respect for architectural and
historical legacies in the design process for the Tobin Montessori and Vassal
Lane Upper School project. The school's designer was Pietro Belluschi, an Italian
modernist architect who served as dean of the MIT School of Architecture and
received both the American Institute of Architects' Gold Medal and the National
Medal of Arts from the National Endowment for the Arts. Belluschi played a role
in the design of prominent buildings you may recognize, including the Juilliard
Building in Lincoln Square housing the school of the same name, the Pan Am
Building (aka the MetLife Building) in Midtown Manhattan, the Rohm and Haas
Corporate Headquarters on the Independence Mall in Philadelphia (now listed
on the National Register of Historic Places), and One Financial Center next to
South Station in Boston. Personally, | have enjoyed the building's accordance
with its siting and shifting angles as | walk down Vassal Lane, particularly after a
deep snowfall and around dusk. The school here in West Cambridge is of deep
historical and architectural significance, a point that | worry is lost to project
planners in the many media reports | have read. Frankly, | was shocked that
they seem to have decided to tear down the existing building, with only minimal
consideration to a renovation/extension option that is no longer part of the
discussion. (cont. D158)

Community Meeting from 2019-11-13 to 2020-02-28

Comments Regarding Design & School Program

Response

D158 2/2/2020 Written Tastes change of course, but Brutalist architecture is a part of the history of our
city and nation. Current attitudes towards the style alarm me. Do not forget
that, for example, the buildings that we now believe bring charm and a deep
sense of place to the North End and Charlestown were also once considered an
eyesore. At the very least, the City of Cambridge and the School Committee
should honor the architectural legacy of Belluschi's creation in the design of the
new school. To do otherwise is an affront to the admiration and respect for
history that | know characterizes the residents of Cambridge.

Perkins Eastman Architects General Note. Ccomments are provided as received, ver batim, including typos, etc.
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D159 2/2/2020 Written

Comment

| am a neighbor and art historian writing to voice my concerns about the Tobin
Montessori and Vassal Lane Upper School project. The Tobin Montessori and
Vassal Lane Upper School was designed by the Italian modernist architect Pietro
Belluschi, who served as dean of the MIT School of Architecture from 1951 to
1965. Belluschi is regarded as a leading modernist architect, and in 1972
received the American Institute of Architects’ highest award, the AIA Gold
Medal. He later received the National Medal of Arts from the National
Endowment for the Arts for his lifetime achievements. Belluschi’s school is an
under-appreciated and historically and architecturally significant example of
brutalist architecture. One need only view the school around sunset to
appreciate its geometries, materiality, and design. | have attended the past two
community meetings about the school’s future and am concerned about the
blatant disregard for the significance of the building. At the November 13, 2019
meeting, | asked a representative from Perkins-Eastman whether thought had
been given to the value of preserving the architecturally significant building.
(cont. D160)

Community Meeting from 2019-11-13 to 2020-02-28

Comments Regarding Design & School Program

Response

Perkins Eastman Architects
Responses as of 3/20/2020
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D160 2/2/2020 Written At the time, one design afforded the option to renovate the existing building
and add on to it, while the other two designs involved a complete tear-down.
However, the renovation/addition option did not appear to be a serious
contender both in its framing during the presentation and in its formal design.
Prior to the January 16, 2020 meeting, on the project’s website, | saw that my
comment merited the following nonresponse: “Yes. We are aware that the
building was designed by Pietro Belluschi,” which fails to engage with the
matter at hand of whether or not thought is being given to preserving this
significant building, or, at the very least, honoring the architectural legacy in the
new designs. At the January 16, 2020 meeting, the renovation/addition option
was, tellingly, replaced with another full tear-down design. This new design,
however, largely imitated the siting and footprint of the extant building, and
seemed to be the favored option by the audience. Perhaps this is also telling of
the wisdom and value of Belluschi’s original design. | ask, once again, that some
thought be given to honoring the architectural legacy of the school as this
design process continues.

Community Meeting from 2019-11-13 to 2020-02-28

Comments Regarding Design & School Program

Response

D161 2/4/2020 Written 3. Maintain existing setbacks between the school building and the abutting
houses on Alpine Street and protect mature trees lining Vassal Lane. The current
setback is 35’ and that should be the minimum in any new design. This distance
would maintain the current community path between Vassal and Concord
Avenue and provide adequate space to plant a buffer of trees between a taller
school building and the houses on Alpine. The line of mature trees along Vassal
Lane must be protected as well. (cont. 079)
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D162 2/5/2020 Written | live on Standish Street and have eagerly attended the community meetings to
learn about the proposals for the school project. Unfortunately, many residents
in these meetings have maligned the current building's architecture with
innuendo, sarcasm, and insults. While | usually refrain from litigating the
subjective aesthetics of my neighbors, | fear that their remarks mislead and
misrepresent the history of the school. As you know, Pietro Belluschi -- a highly
regarded and award-winning modernist architect -- designed the building. The
building represents an important and beautiful style that Cambridge should be
honoring. | know there are multiple reasons for re-designing the school but | do
hope that you can address the historical and design significance of the building --
which is perhaps the most aesthetically significant building in all of West
Cambridge. Belluschi and his legacy deserve better.

Community Meeting from 2019-11-13 to 2020-02-28

Comments Regarding Design & School Program

Response

D163 2/9/2020 Written Consider some of the cascading effects of the over-programming that's baked
into the design criteria for this new school: First, you've got enormous
competition for ground floor space - neither the pre-schoolers nor the special
needs classrooms belong on the upper floors. Safely and quickly exiting a
building in an emergency is essential. This school is planned to eventually house
many substantially separate classrooms of students, many who will need
thoughtfully programmed learning space and quiet and clear paths as they learn
independence or guided mobility throughout the new school. If Cambridge is
looking to have the school design genuinely embrace and serve more students
in the substantially separate classrooms based on projected population growth,
and additionally those who are currently served in out of district programs, the
overreaching program of this site needs to be scaled back. (cont. D164)
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D164 2/9/2020 Written Second, cramming these various programs together will undermine the quality
of service delivered to the kids who most stand to benefit from these programs.
How is the proposed shared space in the current “front runner” design (Option
1A: replacement) going to genuinely meet the needs of this many disparate
groups? One dining area cannot successfully meet the different scale,
environmental and scheduling needs of this many students and staff. Any design
that promotes this much shared space for dining, auditoriums, arts and
gymnasiums needs to account for the whole population. (cont. 165)

Community Meeting from 2019-11-13 to 2020-02-28

Comments Regarding Design & School Program

Response

D165 2/9/2020 Written Third, the space needs, and neighborhood need to avoid too much vertical
construction, have put the school in direct conflict with the city's obligation to
preserve green space. We're told that the designs meet those obligations, but
that seems questionable to begin with, and even if they technically meet the
requirements, the spaces on offer will be broken up in a way that will be a
significant downgrade from the current Father Callanan fields (shouldn't a
project like this be an opportunity to improve rather than degrade?). (cont.
T120)

D166 2/12/2020 Written Given the projected increased enrollment for Cambridge Upper schools (per
previous School Committee Meeting), why not build another floor for Vassal
Lane Upper School as a core/shell (yes, go higher). The core/shell floor can be
fitted into classrooms or other program if needed it in the future. Construction
can occur in just one summer. It would be a lot easier than having to build
another upper school. There are also benefits for having a larger upper school,
to consolidate teaching resources/staff, scheduling of more class sections to
meet academic needs, etc. Also, more students can coalesce to explore unique
interests after school, if they have a larger pool of kids to draw from (e.g. music,
sports, robotics, art, drama, debate, student publications, etc. . .) | personally
believe that the other upper schools built to date are too small and the after
school offerings/options are not sufficiently rich. On that note, make sure the
classrooms are not TOO secure, so that they can be used for after school
activities (lessons learned from MLK, Jr.). (cont. P67)
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D167 2/12/2020 Written 2. The new plan with it's expansive set of buildings with wings on top of 4
stories jutting across the lot is still
unnecessarily large scale, better fitting a suburban lot with less residential
density. Your presentation point
'Taller portions are away from neighbors' (page 19) still needs to be addressed
at the southeastern corner.
- Could you consider swapping the pre-school/community building location with
the Tobin Upper School
building and reducing the height? It is outsized given the reduction of the
program.
- How wide are the ends of these buildings? It looks wider than the old building.
- From tutoring kids grades 6-8 for the past 5 years, | know they need to move
around before settling
down to homework. Staircases to run up and down would suit them just
fine...but not the preschoolers,
who need to be on a first floor for safe evacuation in the case of emergency.
(cont. T122)

Community Meeting from 2019-11-13 to 2020-02-28

Comments Regarding Design & School Program

Response

D168 2/28/2020 Written Renderings: None of the bird’s eye renderings show what a building of this size
would look like from the sidewalk (human) level; the aerial views mask its scale
on the sidewalk, especially since the building appears to be closer to Vassal Lane
at some points. The one angle that was not rendered is the how it would look
from near where Vassal and Lakeview meet, which is where the building might
be up to five floors. We need to see more complete renderings. (cont. T130)
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0Co4 1/16/2020 Open Doug Brown , neighbor and future parents. My question is on site circulation.
Comment We heard about how many kids come on a bus, but the city website says only

about 30% of kids come on the bus and much of the higher percentage come via
car. We show options how the cars will access, how the buses will access, how
service will access and how people can walk, and they are equally weighed. But
one of the problems is when you have a bus you put a lot of people on the bus,
and cars are individual students. In addition we have an increase in the number
of staff who are also individual. When | run the math what we find is about 98
1/2% of all the vehicles are actually cars not buses so there are about 50x the
amount of cars accessing the site to buses. One of my concerns is amongst all
the options for circulation, all three options put all the traffic on my side of the
site. There's no options for any one to access from Concord Ave, even if its just
a one way ride in through the armory, with an easement, any way to drop off on
that side of the site. So | am a little concerned that not only am | going to have
all the permit parking screaming down the street to get to school on time, but
now we are going to have double that. So | would like you as part of your
thinking around site circulation to realize that cars represent 50x more trips to
the school than buses
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Iltem Date Source Comment Response
0Co06 1/16/2020 Open Dean? I've been a resident of Cambridge for 10 yrs. Thank you for the Perkins Eastman: Thank you for your comments
Comment presentation and all the work you have done. First, | want to show signs of and all of your points. 1A greatest example of
support of the work you are doing for the preschool age children and the how we are exploring greater verticality in the
programs and space in the school. That is critical for young families like campus. We are starting to go to that fourth floor

ourselves, the cost of raising a family in the city is astronomical and significant  in many ways. What we are trying to balance
impacts if the city can provide that | just want to show that | support that and its while doing that are there are a lot of internal
very important to us. The second point is around space (capacity) cities of this  relationships too within the building, and we are

country are becoming more densely populated because of jobs and | think trying to create a child scale and have what makes
pretty clearly project that Cambridge will become more and more dense over  sense on each floor. Children's house, Lower

the next 20-30 years. So even if you think about the building you are making Elementary, Upper Elementary all stacked in one
now, what is preventing you from thinking about even more density in the neighborhood and there are a lot of relationships

building and going higher filling the center part, what is stopping you for going and a lot of different parts that we are trying to

to four or five stories whatever you need to create an excess of capacity, what is retain as we change the mass and try to go

stopping you from going up? (support this thank you) vertical. However we are pretty excited as we got
to this option with the data that we are getting
the open space numbers up and not comprising
those interior relationships and too much of the
quality of the program, and it is a balancing act.
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Item Date Source Comment
0co7 1/16/2020 Open Jen Chong: | have a son starting at Tobin, he is 3 yrs. old, and I've been an
Comment educator in Cambridge for about 14 years. | want to speak about the vertical

space. | think the community you just spoke to is really important because one
of the things going from the swing space that all the schools have been in, to go
from one floor to having to go vertical that the sense of community really does
change drastically, and so the fourth floor feels like its far away for students to
walk regularly. There is a difference. | wanted to hear all the presentations and
highlight the city and school districts committing to answer for the equity and |
really appreciate the consideration for early childhood education, because as
an educator when we thinking about opportunity gaps its happening at a young
age and having a young child now and seeing that and the increase in
opportunity is such a compliment. There's so much going in on this site that |
hope we don't lose sight and we are a city and a district and we care about
equity means providing as many opportunities as possible for the best early
childhood education so | really appreciate that.
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Iltem Date Source Comment Response

0C10 1/16/2020 Open Alpine teacher (meeting) - | really appreciate the way the designs have evolved School principal: The thing | spend most of my

Comment to respond to what the community, my neighbors have been saying on open time thinking is "what happens inside the walls?"

space, and specifically trying to meet the very complicated and often differently You asked a really complicated question and |
articulated needs of not just our neighborhood but kids across the city and don't know how to answer, but we can start to
families across the city because this is in our neighborhood but its not just for = map out what a school of 125 students looks like.
our neighborhood. This is for all kids from the city will be coming here and all What does five sections of a six grade look like
the families that will be coming here. | really appreciate that. | would say Option and eventually what does seven sections of a
1A Replacement V2 truly does a great job of that and | want to sixth grade look like, and the internal effects of

acknowledgement that there is going to be and has been a lot of compromise in that? What would 8 teams look like, do we go up
what we need. | have a programmatic question, and that is a question about the to teams of four, teams of two as a way of
increase in enrollment in Vassal Lane and specifically what happens when keeping the scale for kids smaller? I've looked at
program with student cohorts of 150 versus student cohorts of 100. What I've  schools where we've had 7 and 8th grades of 150
seen as a middle school teacher is that when cohorts go over 100 we have to kids. How do you break up that size so it feels like
change staffing to meet the increase need, and our current staff is based on 100 a good scale? We have added ripple effects of
student model. I'm wondering when we change that there will be programmatic what happens with specials, what happens with
differences that happen at the different schools. For example I'm wondering if  lunch, what happens with recess. How do we

you have a sixth grade cohort of 150 kids what does that mean in terms of how move all those bodies within the space, and keep
many six grade social studies teachers you have? This is a little bit different then what we are doing here as much in line with what

talking about the layout of the building. Think about it and talk about it as a is happening at other schools? The goal of the
district and not individual solutions in terms of equity and make different Innovation Agenda is to have things more
decisions for the different schools. consistent. This building is over capacity in our

sixth grade projected for us next year, and what
does that start to look like in September of 20207?
Its not just building specific related, but thinking
about space allows us to think creatively. (cont.)
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Item Date Source
0C10.1 1/16/2020 Open

Comment

Community Meeting from 2019-11-13 to 2020-02-28

Comments Regarding Design & School Program

Comment Response

(response continued) School Superintendent: what is a big part of the
innovation agenda is having different types of
enrichment and specials and opportunities will
continue to rise and the staff will compliment that
what ever the size of the school. Similar to that is
also thinking about collaborative models, and
what values will continue to be developed.

0C12 1/16/2020 Open
Comment

Caitlin - have an almost 3 year old daughter who is on all waiting lists of all the  The City Representative Response - The quick
program - | was really happy to send my daughter to any of these beautiful answer is that it will still be split between 3 and 4

schools and | think all of these inspiring designs, | wish they were ready year olds.
tomorrow. | hear a lot of concerns about design specifications throughout the
room and | empathize concerns about traffic and open space. | just want to
echo what was said around the issue of equity in the city. The early childhood
opportunities are life changing and we know we have a huge gap. | think when
we don't give half the 4 yrs. in the city the same opportunities as there
neighbors, we set them up on a different level then their peers, and they will
just never get caught up through no fault of their own or their teachers. We
have an extraordinary opportunity with any of these plans to go a long way
towards closing the gap in the city. We call it an achievement gap its really a
opportunity gap that starts when they are three and four, so | want to thank you
all for the opportunity to do that in the city in few years from now when it
comes open for everybody. | want to urge our elected officials who are sitting in
the room and our city manager here to keep an equity focus in making this
decision. Obviously it requires sacrifice. | have a small programmatic question, |
hear talk of universal seats for 4 year olds, I'm wondering if additional seats will
still be split between 3 and 4 year olds?
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Item Date Source Comment
0C13 1/16/2020 Open The fields that we grow up on and that we played on and our parents fought to
Comment keep those fields. We know that you listened, we see that you listened. So

thank you for listening and actually putting this to action. The last meeting we
got "These are the 3 options", and you don’t say that to Cambridge. The schools
that we've built already are huge schools, and my concern is when | walked
through - there was a lot of wasted space. You didn't allocate enough space for
classrooms. The size of the humongous beautiful schools to the number of
classroom doesn't equate. Let see how many classrooms we have and how
many we are going to get out of this huge building. No slide showed any of that.
We have a lot of AHD kids, we are helping a need to bring the gap forward. My
concern is the size of the building, | would like to go up, | want to see two fields
minimum and a soccer field. Just to play in a field without a building by it, and
others have said that green space is so important, and once you lose it you
won't get it back. | know the projections are probably based on the number of
apartments and things like that that we are building -lets get to reality we are
not building apartments for families we are building apartments for 1 to 2
people. So we really have to be very cautious of how we are looking at all of
these numbers. We have to be cautious of where we are pulling the information
from. If you are pulling raw data and saying we put in 5000 apartments well
then we have 1.5 kids and two adults - you cant fit 1.5 kids and 2 adults in a 300
sift apartment that you are paying $3,000 for, it just doesn't add up. Thank you
please keep open space, higher is better. We can have your one entrance. We
need to take a look at how much space do we need we don't need large
hallways. We need good classrooms and good spaces for teaching in.
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Item Date Source Comment
0C15 1/16/2020 Open Noam Kirson - | live in Alpine Street and currently have 3 children in the public
Comment school system including one in this building right now and one that will be

directly affected by this project. | would like to join others who have
acknowledge the effort put into this and you have been listening to us,
collecting our comments, acknowledge that there are problem in some of these
designs and have addressed them and we thank you for that. That said you
know what is coming next because you hear me speak in every one of these
meetings. The root problem of this project is the program size, and | think we
continue to hear this subjective meeting that the program has to be this size on
this site and | think that the “on this site” is simply not correct. And this is a trial
of the vision agenda that we do see in these discussions that two school
committee members that we see in this room are talking about went from back
8 — 9 years ago. The whole innovation agenda was predicated on small sized
schools, that was the reason why we went the opposite direction from every
other school district in this country that was going towards k to 8th and not
away from k to 8th. You are going to have the right educational opportunities in
these small community upper schools with these kids will have these classroom
size that would be manageable and | reminder this was address in this title wave
that we could not address 8 years ago. This is not an engineering problem of
where to place the seats, this is an educational problem that we need to solve
of how to we best serve the kids in the district. Right now we are building 250
million dollar monster. (cont.)
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Iltem Date Source Comment Response
0C15.2 1/16/2020 Open | applaud you for of going for this new direction for this options. | think you can

Comment remove Option 3 from the table, nobody in this room wants it. | think you know
that is not a real option. | personally as an Alpine Abutter | prefer option 1 more
than option 2, but | am not going to speak for Vassal Lane. But, | do think you
can further economize and be more efficient in a way that it would really
address the community’s main concern. And yes, answer the equity problem as
well but why should my daughter go through the traumatic experience of going
from a small school to a huge school? Which is exactly what the original plan
wanted to prevent. You can’t change your mind every 10 years to decide where
the school district is going. (END OF COMMENT)
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Iltem Date Source Comment Response
0C16 1/16/2020 Open Jenny O’Conner - | have one process questions, two design questions. How can The City Representative Response - Any questions
Comment  we submit additional questions and comments after this? How will we see this or comments, please email to the City Manager or
presentation along with the comments here tonight? Two design question | to Kate Riley, that is at
have, would you incorporate some time of play space that can be used for citymanager@cambridgema.gov or
intermitted weather? Because they only have 30 minutes for recess and if there kriley@cambridgema.gov.We really welcome you
is intermitted weather they don’t get to have that play time. Lastly one is, | to email us after this project meeting. We do have

wonder particularly thinking about the shooter drills, which design would be the interior play space and evacuation are very good

best to house our children in the event of an emergency? Thank you for you all questions that we will need to address but cannot

for the thought you put into this process. answer at this time.
Perkins Eastman — We have met dozens of times
with the teachers here and studied the building.
We are well aware that the building was not
designed for the indoor activity space that schools
are demanding now. So we are certainly
expanding on these opportunities such as having
indoor gyms, one larger than the other, instead of
just a single gym like we have currently. We also
have other spaces better suited for the youngest
children’s play activities. So there will be a
diversity of opportunities to accommodate all age
groups, instead of a singular one that must be
shared by all. In terms of safety and security, in
working in school designs that is always a
foremost concern in our minds. | don’t think we
would do anything differently across these
options to address that, but it is certainly going to
be a very proactive approach.
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Item Date Source Comment
0C17 1/16/2020 Open David S. — Concord Ave. both of my daughters attend Cambridge Schools and
Comment live sort of across from the project. And | guess | want to say if you asked me

about various options | would have to say this [Option 1 — Replacement] is the
best of what is being offered at the moment and | will tell you for a couple of
reasons. | would like to think this is a zero sum game, where you either get open
space or you get a better school. | would like to think that we could have open
space and a better school, so | commend you in your process and how you have
progress. | think is very interesting what we saw tonight, comprise is challenging
but | want to encourage you to not view it as a zero sum game. You heard a lot
from people we value open space, | would like to think that this is going to
work. My housemates that are here tonight can back me up on this, there are
just not very many fields left, thanks.

Community Meeting from 2019-11-13 to 2020-02-28

Comments Regarding Design & School Program

Response

0C23 1/16/2020 Open Councilor Dennis Carlone - As an architect, | would like to compliment 2 of the
Comment schemes - | think you have a long way. People have decide that there is a large

program, so we have to convince the city for more open space, is the armory an
option? But the logical expansion is where are parking lots and one story
buildings are. The reason why | am brining this up is because if you put soccer
field on other side of entry drive and it creates a different impact. If we go up,
the architect has to go up to four stories, the building has to be articulated that
much more to be a good neighbor. The biggest presence would want to be
where the sun is and not cast a big shadow along Vassal. Notion of moving the
preschool for reasons of height and density on site and parent access. All council
are big advocates for perk so look at other locations — example on Fern street. If
no other reasons for access — don’t know how you will make the access work
with current design. People are parking and walking on site. What are the
alternatives? Preschool by itself is not a bad alternative.
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Iltem Date Source Comment Response
0C24 1/16/2020 Open David West - Everything is a compromise and keeping the commitment to the

Comment preschool work. Having access to preschool (usable preschool) is very important
and essentially to address the problem parents face today. Thank you for all the
work that you are doing it, do not give up on the preschool seats.

0C26 1/16/2020 Open Appreciate this process, don’t envy team. Really hope we listen to all the
Comment comments about the program — not listed in the slides about the program —
seems to be the base of what we are building here. If we don’t get program
right and look at all options we are doing a disservice to all students. Really
need to look at what we are putting on the site.

0C28 2/12/2020 Open Looking at proposal for drop off underground, is there pedestrian access along Yes
Comment side that leads to park?

0C29 2/12/2020 Open Concerned about the length of the transition between classrooms and shared ~ We are looking at that as the design develops,
Comment spaces. The existing has large echoing spaces that open up into the cafeteria and agree that we believe it is very important.

take a lot of time to walk through

0C30 2/12/2020 Open What are the number of preschoolers per neighborhood? How was the study Comes from census data collected annually, and

Comment taken? then we take the data and average it to predict
the future counts.
0C32 2/12/2020 Open It still seems that all traffic would come out to Vassal, but | am invested in a These designs are a continuum that addresses not

Comment solution. If the program population has decreased and we are able to come up only the program, but all the other aspirations
with this design as a result, what would the previous designs look like with these from the community. Its not a fair apples to appes
recent changes? Would like to see what the difference would be with Wings and comparison, because the other options do not

Pavilions. solve for all the concerns the community had.
0C33 2/12/2020 Open What would happen if you take the preferred design and flip it to Concord The site is much wider to the south, and you can
Comment Avenue? get to a continuous park with this layout.
0C34 2/12/2020 Open What other design options become possible now, besides doing what we did There's a certain wisdom of where the existing
Comment here? building is located, and we are following with that
placement.
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Iltem Date Source Comment Response
0C35 2/12/2020 Open We have heard about the certain wisdom of the existing building's placement, We have looked at the building through a number
Comment we haven't heard about the wisdom of the existing building, and how it was of different lenses and the most important was
designed by an award winning architect. What is going to be done to pay education. We aim to reintroduce similar
homage to the existing building? materiality into the new work as we move
forward
oc4a7 2/12/2020 Open | would like to reiterate honoring the architectural legacy of the building. | like
Comment the idea of honoring it in the design, especially along Vassal Lane.
0C51 2/12/2020 Open This question is focused on school. | appreciate the changes made. | have a The challenge that we have had in consolidating

Comment question about transition time. | have a concern about going from the fourth the site is making compromises for the school.
floor to the gym and back. | have heard from kids at Cambridge street, and they Vassal doesn’t feel like a school without a front
are running and get penalties and detention for being late to class. Have a door. This consolidating is to meet open space
consideration of how students get through their day, carrying books up and concerns by the neighbors. We have rethought
down stairs, and sharing common spaces. Little kids and big kids don’t mesh all the way we enter the schools, but not what the
the time. We need to think about how Tobin and Vassal associate together. We entrances look like, and what exactly is the heart
need to make sure that the heart is truly valued when the middle school kids of the school. We recognize that there was many
are not currently valued, and already issues will arise because of what is parents with multiple kids struggling to go into
happening now. Have you seen the existing conditions in the building? Kids are two different buildings with the previous options.
scared to walk through hallways. They are not happy about running and anxiety Transitions is something we have talked about,
of getting through. These are separate schools that were suppose to have their and the architects have spent a lot of time here
own entrances. Now we have a heart and one entrance. What happened with  looking at transitions and flow. There is a
the drop offs for parents? What happens if drop off is on the east side but class challenge of flowing from one side to another.
is on the other side? Please think about how these flows are going to happen.  We may have to make adjustments to schedule

once we get into the design phase. We do not
want to create a space where kids are sprinting.
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Iltem Date Source Comment Response
0C52 2/12/2020 Open I am concerned that people have forgotten why this is happening in the first

Comment place: getting more preschooler into the space. | appreciate the city including
classrooms, and am disappointed that some classrooms are not going to
happen. Families need these options. Again | appreciate the city and the
options. We need more affordable housing, and it can be next to my house. This
is our city and we are all responsible for the children living here. All the children
deserve a good education.
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Item Date Source Comment Response
PO1 11/13/2019 Open Envision Alewife report: the current proposals show conflicts between To the greatest extent possible, the preferred
Comment pedestrians and cars. Our own local zoning requires a 5.5 acres — none of the option will address the connections established in
options currently make it. the Envision Alewife report. The City is

formulating a response to Article 97. Current
concepts have between 5.2 - 5.4 acres of Open
Space and we will continue to look at options to
increase Open Space as the design progresses.

P02 11/13/2019 Post-it Need 2 look at entire Community not just Tobin School design 4 need to The design team is modifying the proposed
increase green space and fields. options to allow for separated fields.
P03 11/13/2019 Open Not meeting open space requirements on a basic level See response to item P01
Comment
P04 11/13/2019 Post-it As a Tobin parent, | see a lot of pavement/roads and not enough greenery/ The layout of roadways and parking lots start to
fields consider distributing the traffic and avoid long

term high traffic periods. Efforts to develop the
remaining open space with inviting greenery and
play space are being made and will be the subject
of the design phase.

P05 11/13/2019 Open Children are lucky to even get any open space Noted. Access to outdoors and adequate play
Comment space is essential to childhood development.
P06 11/13/2019 Post-it Down green space by 1.5 acres is ridiculous! See response to item P01
P07 11/16/2019 Written USE RESTRICTIONS ON CALLAHAN FIELD LAND? Depending on how this land was No donor restrictuion on deed. Restructions are
acquired, there might be deed restrictions by a donor. That possibility must based on state grant funding for park renovations
have been considered and ruled out, right?
P08 11/13/2019 Open Sad to see all the baseball fields go — combining fields doesn’t work — especially Noted The design team is modifying the proposed
Comment soccer and baseball. There is open space and parks close by. Building a good options to allow for separated fields.
school is extremely valuable
P09 11/13/2019 Open All public green space are overcrowded — and sports are being displaced. Field

Comment availability is fought for and teams are getting kicked out - especially girls teams
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Item Date Source Comment Response
P10 11/13/2019 Open Fields are also used by community not just the schools — community voice has

Comment to be pushed forward. Public parks are overpopulated and overbooked, and
now more fields are proposed to being removed for the new school.

P11 11/13/2019 Post-it Baseball diamond shares space with soccer field thus eliminates outfield fence  See response to item P02
NO HOMES RUNS. Projects attempted placing 20 Ibs. of manure in a 5 Ib. bag.

P12 11/13/2019 Post-it Little League - Central Mtg Place - 3 games @ once - we only allow 1 field Little League is moving to Glacken Field. New
people will miss it facilities are being constructed there.

P13 11/13/2019 Post-it We have 3 baseball fields now, in the designs show we'll have 1 shared space Noted
for baseball & soccer vs. 3 existing baseball fields today!

P14 11/13/2019 Post-it Who would move the baseball fence for Soccer? That assumption is not No outfield fence is intended.
reasonable.

P15 11/13/2019 Post-it We currently have 3 baseball fields, we are only maintaining 1 w/ the new With the increase in enrollment and school
designs we need at least what we have now. programs, the facility will have to increase in size

in order to accommodate. All three options show
an opportunity for a combination field and
enough open space to fulfil the City requirements
Two little league fields are bing constrcted at
Glacken Field
P16 11/13/2019 Post-it Currently there is 1 ball field @ Glacken and 3 at Tobin. (4 total) New project Correct.
means 2 fields at Glaken and 1 at Tobin (3 total) Current project eliminates 1
ballfield in City of Cambridge
P17 11/13/2019 Post-it The final plan needs to include at least 1 proper baseball field. There is a robust See response to item P02
baseball league community. That should remain!
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P18 11/16/2019 Written
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Comment Response
CALLAHAN FIELD USAGE BY COMMUNITY: Compile and/or review current users
of the field, by 1) time of year, 2) time of day, 3) part of field, and 4) user name
and status. -- My impression is that at most one or two baseball diamonds are
used 1) only in the spring and summer, 2) most likely in the evenings under
lights, 3) in the two diamonds along Concord Avenue, 4) by adult baseball and
softball leagues with or without uniforms. The separate basketball court would
not change. Callahan shows no official soccer fields. However, adult (primarily
ethnic?) soccer teams have other venues including Danehy Park, Lusitania Field
(?), and any others existing or planned in East Cambridge (?). -- At the pro level,
baseball is losing spectators, and soccer hasn’t gained large attendance or
audiences yet. But soccer for kids is great for lots of running and team strategy,
whereas baseball is individualistic and involves lots of waiting around. -- From
this analysis, you should be able to answer the question whether the one
overlapping diamond/soccer field in each option is sufficient for current
community demand. It should be lighted enough to be useful for either. -- The
three options differ in the community perception of availability.
“Renovation/addition” tends to wall it off by buildings and privatize it. The
others are more open to the community, in similar locations, with closer access
to on-site parking.

P19 11/13/2019 Post-it | feel the combo soccer / baseball field won't work / be nearly as useful as See response to item P02
hoped. Do one really well. Not two poorly.
P20 11/13/2019 Post-it Full size Soccer Field The soccer field shown is sized for U-12 and
under.
P21 11/13/2019 Post-it | heard some concerns voiced about loss of playing field space. Not important to Noted
me (but | 'm not a coach or parent so vote is minor). | do hope the overall utility
of the inside capacity year round is of equal priority. Thanks for the forum!
P22 11/13/2019 Post-it If west division little league is moving to Glacken, why is there a baseball field?
Baseball fields are great but they are poor multipurpose spaces
P23 11/13/2019 Post-it Logic to Keep a baseball field? - No baseball field provides more felicity.
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P24 11/13/2019 Post-it if West Cambridge little is moving to Glacken why is there a baseball field?

Baseball fields limit use of the open space. Kids can play a variety of sports in an
open field. It doesn’t feel like a good use of space.

P25 11/13/2019 Post-it Need less soccer more basketball courts for ms
P26 11/13/2019 Open How do baseball and soccer work together — is it doing two things poorly vs The intent of the overlap is to provide diversity of
Comment having one good field? Can we make dedicated fields activities on site. There are many examples of
soccer fields in baseball outfields in Cambridge
and surrounding communities. The major conflict
is scheduling.
P27 11/13/2019 Open Kids are literally fighting over who gets to use the basketball court Noted
Comment
P28 11/13/2019 Post-it What green space are middle schoolers going to be actively use? Courtyard There will be a variety of play spaces and green
seems inadequate. spaces for all ages, and each will include
equipment and or open play. Specific resolution
will be during the design phases.
P29 11/13/2019 Post-it The innovation agenda was meant to foster mid. School extra-curricular - music See response to P28
& sports - shouldn’t the field space be sized to accommodate m.s. aged youth
sports?
P30 11/13/2019 Post-it Outdoor Spaces: MLK - we have had some physical conflicts between See response to P28

Elementary School & Upper School kids in playground / fields. Designing spaces
for diff ages is important (occurred during school hours @ recess)

P31 11/16/2019 Written SPACE FOR CONVENTIONAL AND INNOVATIVE PLAY EQUIPMENT? The school Yes, play space will be varied and age appropriate.
presently has an area behind it that looks like play equipment. | presume that  Diagrams will be updated to clearly indicate play

equipment will be selected and sized for the three different subparts. The areas. Current diagrams indicate play space as
locations for such equipment and open play space are not clear in the diagrams dark green.
selected for your presentation.

P32 11/13/2019 Open There needs to be a color key to help people understand the blue and green Green is play space, light green is open field
Comment spaces on site plans. space, light blue is storm water management /
rain garden, gray is vehicular. Will update
diagrams
P33 11/13/2019 Post-it Explain color codes of outdoor spaces See response to item P33
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Item Date Source Comment Response

P34 11/13/2019 Post-it Where are the "Instruction" spaces (Green?) -> the other two options show this Instructional spaces are dispersed more within
program and its missing here. the classroom wings in other options, while in this

option they are grouped together forming a larger
section of program

P35 11/13/2019 Post-it To varying degrees, but in all models, Playground spaces seem - (1) not Outdoor spaces are accessible to the public.
accessible to the public (2) somewhat secluded/private at night time Security will be further considered in design
phases.
P36 11/13/2019 Post-it Renovation / Addition : Can you design a path that connects Vassal with There is an existing pedestrian path, however
Concord in straight line like it has today? there is not enough space for a full lane through

the site as the other options show, without
disturbing the existing trees
P37 11/13/2019 Written We should not be losing any open space, so the design needs to change to See response to PO1 and P02
accommodate that key concept. I'm guessing only two ways that can be done:
eliminate some areas, or go high. There will be tradeoffs that need to be
examined.
P38 11/25/2019 Written Explain the legal open space requirements both under Article 97 (only 5 acres? See response to P48
how determined?) and under the zoning for the parcel (60% open space
required).
P39 11/15/2019 Written 4. It is wrong to assume that there is one outdoor play area for the Vassal Lane See response to P28
Students and one for the Tobin School students. Usually playgrounds are broken
up into 2-5 year-old kids and 5-12 year old kids. The preschool and Children's
House of Tobin need one playground and the Lower Elementary and Upper
Elementary and Tobin School kids need another. It probably make sense to
place the ball fields closer to the Vassal Lane School.

P40 11/25/2019 Written How would the baseball and soccer fields be used? (What teams -- only minor ~ See response to items P20 and P26
league baseball, is soccer full size or scaled for youth? Why shown overlapping,
since field space is never enough as it is -- there must be 2 concurently usable
fields.)
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Item Date Source Comment Response

P41 11/25/2019 Teacher In regards to access to and from outdoors - what about classsrooms on the third Students will be organized according to age, so
Workshop floor? the older ones will be on the third floor as they

have the easiest means of getting outdoors. The
goal is easy access, it may not mean direct access.
We will also try to integrate roof gardens for the

third floor
P42 11/25/2019 Teacher Playgrounds need separate schedules - and what capacity of students would Play spaces will be age appropriate and have an
Workshop they have appropriate capacity
P43 11/25/2019 Teacher Concerned about the distance from playgrounds to school, and whether Noted. This will be evaluated as the design
Workshop students can get back to class in time progresses.
P44 11/26/2019 Written Providing optimal green space and appropriate playground/park space Noted

P45 11/26/2019 Written What are the variances in regarding loss of open space? The 5+ acres protected Outdoor areas, including playgrounds and fields,
space required by zoning and the 3 options don't appear adequate. Will any  will be available for public use outside of school
space be open (as is now) for use by neighborhood residents? Your stated hours. See response to item P48 for further
observations in one group are that fields are empty much of the time but | beg discussion on open space.
to differ. | understand driveways and parking lots don't count as open space, but
those areas are increased in the plans.
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City of Cambridge

Item Date Source
P46 12/2/2019 Written

Comments Regarding Parks, Playgrounds & Landscape

Comment Response

Regarding possible improvements to the design, here’s an alternative version of These suggestions will be taken into account as
Option #2 by Chris Matthews, an architect and East Cambridge resident who the design progresses forward, including the
works on Concord Avenue at Michael Van Valkenberg landscape architects. This position of the building on site and reducing it's

version uses the same building shape, but reduces the footprint slightly and footprint. See response to item t1Please note that
shifts the building somewhat to the northwest to free up more open space on itis our intention to save the large oaks along the
the site:In my opinion, Chris’s graphic is spot on. The selling points of such a Alpine Street property line in all options.

scheme are as follows:

e A slight reduction in the building footprint now meets the required open space

percentage, and consolidation of open space into a single larger area is

preferable to having a number of small, disconnected spaces around and inside ;
the bwldmg Move building as close '

* Separating the soccer and baseball field allows for concurrent use, thereby =* "““:‘v‘jf;:f;,";z:‘;/\/\_ T Benond S
doubling functionality of space. “2;‘:?"{“{"

¢ A green buffer along Alpine Street ensures the survivability of large oaks there l M// d =

and limits impacts to neighbors on Alpine Street. B [ _
¢ The school fronts directly on Concord Avenue (similar to Cambridge Street ’
Upper School), rather than being fronted by parking.

* The parking area (marked in purple) is now directly abutting the interior
playground, which is better for park visitors using the playground during non- Ny - e
school hours. f

P47 12/2/2019 Written

It strikes me that the separation of the soccer and baseball fields such that they See response to item P26
don’t overlap is a critical need. This would add approximately % an acre of

additional open space, but it would also double the functionality of those fields

and eliminate the need to constantly be installing and removing fencing from

the outfield depending on the season. And since the Tobin School is located in

an “0S” (Open Space) zoning district, this change would help the project meet

current open space requirements for the district without need for a variance.
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Item Date Source Comment Response
P48 12/2/2019 Written This district has an open space requirement of 60%. Currently, the site is 72% Note that the parcel is zoned as both Open Space

open space (6.6 acres of a total site of 9.1 acres). In its presentation, the City
claims that 5 acres (55%) of the site is protected open space under Article 79,
but fails to mention the 60% zoning requirement. All three proposed designs
have at least 55% open space, but none of them have 60%. In my opinion, all
three designs would require a variance for reduced open space unless the open
space percentage can be increased slightly. The modified plan above does so
quite elegantly. Similarly, the City will need a variance for increased Floor Area
Ratio (FAR). The current zoning allows for an FAR of 0.25, while the largest of
the proposed designs has an FAR of roughly 0.75, not including underground
parking (which raises the FAR to 0.89). Though the Zoning Ordinance would

apply to the Tobin site because it is not zoned for residential use.

allow for an increase of up to 1.25 for some school uses, this exemption doesn’t

and Residential District B. Current designs are at
57% open space with an FAR of 0.29. We are
aware that the balance between open space,
building height, and FAR will require further
design study and potentially a zoning review.

be played on concurrently is critical. Losing 1+ acres on this site, and in
particular going from three baseball fields to one baseball field and one soccer
field — that cannot be used at the same time —is not acceptable for this site
location and alternatives that will allow for two fields that can be used
concurrently should be found. This open space and playing fields serve an
important function for the students at Tobin Montessori/VLUS and should be
maintained. Additionally, on nights and weekends, these fields serve as a
community open space resource for the many families and residents who live in
the neighborhood.

P49 12/6/2019 Written Maintaining the Open Space at this site and ensuring at least two fields than can See response to item P01 and P02

P50 12/6/2019 Written In the weeks leading up to the November meeting, the decision was announced
to permanently move community playing fields from Tobin to Glacken. The
move was made with zero community input. Those playing fields, and the
ballgames that take place there, were the heart and soul of the Tobin
neighborhood in the spring and summer. And with no advance warning, they're
gone.
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Item Date Source Comment Response
P51 12/8/2019 Written The Zoning designation for the property has to be clarified. There are

discrepancies in the various documents that obscure the designation and
location of the Open Space zone. The true figure for the actual property will
affect how much can be built on the site, and the leeway that the Planning
Board has in granting a Special Permit. The site plan that the architects are using
does not designate any zoning information. The Massachusetts 2017 Dirt and
Development Law puts into question whether designated open space can be
developed at all.

P52 12/8/2019 Written The little league field is a wonderful source of green and open space and joy
for the entire neighborhood. Isn’t there some way this can be preserved to
some extent? In one design, there is a baseball field in the center of the court
yard. But that doesn’t provide green, open space, or a place for community
socializing.

P53 12/13/2019 Written | am a Cambridge resident.| am strongly opposed to the loss of the playing
fields. They are a wonderful asset that will never be replaced in Cambridge.
They are much more valuable than parking spaces. | hope you will reconsider
the loss of 3 baseball fields.

P54 12/13/2019 Written | was recently made aware of the proposed Tobin School Plan to expand and get
rid of two of the baseball fields. | would just like to say that this is ridiculous! |
spent most of my youth on those fields and have many great memories there.
Why would you consider taking away outdoor sports and play area for more
buildings? Your taking away the opportunity for kids to grow up there (just as |
and many others did) to create their own life long lasting nemories. I'm really
sad to see that this was even proposed but I'm not really surprised. | grew up in
Cambridge and I've watched it change over the years for the worse. It's basically
unaffordable to live there (for the middle class) and it's completely losing its
grip. | hope you and your colleague's take a long look at this project and
consider to oppose.
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Item Date Source Comment

P55 12/14/2019 Written SAVE Tobin Recreational Park! It’s a natural resource providing open green
space, light, and expansive skyline in an increasingly dense urban setting. In a
time where there is growing awareness and advocacy for preservation of green
space (including restoration of the tree-canopy) and increased recognition of
the natural environment’s role in mental, physical and emotional well-being, it
is inconceivable that all three design proposals for the Tobin + Vassal Lane
building eliminate the Tobin Park. (cont. P56)

Response

P56 12/14/2019 Written The existing school building, originally built to serve 800 students, occupies an
approximate 1.5-acre footprint out of 9.11 acres total land. 3.4 acres comprise
Tobin Recreational Park and the remaining 4 plus acreage includes basketball
courts, playgrounds, City Sprout’s gardens, front lawn, front entrance drive, and
a parking lot. The three design proposals triple the size of the building footprint,
reducing the open space to a little over 5 acres - much of which is used for
parking lots and drive ways. Two designs add a drive that connects Vassal Lane
to Concord Ave, running along the adjoining backyards of Alpine Street homes.
The largest open green space in the redesigns accommodate a baseball field and
small soccer field that overlap about half of each other’s area space - restricting
the play to one game at one time. (cont. P57)

P57 12/14/2019 Written Children today spend less time outdoors than any other generation, devoting
only four to seven minutes to unstructured outdoor play per day while spending
an average of seven and a half hours in front of electronic media. At a time
when there is national concern about anxiety, depression, and obesity in
children, it is more important than ever that they have access to the natural
environment. The adjacent location of a park next to a school provides students
with daily access and opportunity to run and play, before, during, and after
school. (cont. P58)
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P58 12/14/2019 Written There are many examples of how we all benefit from time spent in the natural

environment - or even adjacent to it. In a much cited study, published in 1984 in
the journal Science, environmental psychologist Roger Ulrich and his team
reviewed the medical records of people recovering from gallbladder surgery at a
suburban Pennsylvania hospital. All other things being equal, patients with
bedside windows looking out on leafy trees healed, on average, a day faster,
needed significantly less pain medication and had fewer postsurgical
complications than patients who instead saw a brick wall. (cont. P59)

P59 12/14/2019 Written Dismissed as peripheral to medical treatment for much of the 20th century,
gardens are now featured in the design of most new hospitals. In a recent
survey of 100 directors and architects of assisted-living residences, 82 percent
agreed that “the design of outdoor space should be one of the most important
considerations in the design.” Shouldn’t these same values and considerations
be applied to our schools? There is more than adequate space to enlarge the
school building without eliminating the Tobin Recreation Park. We owe it to our
children and our community to preserve this valuable green space. Thank you.

P60 12/14/2019 Written Kids need open space and playgrounds so please reconsider moving so many
programs into this traffic congested area. Our fields and playgrounds are
valuable to both our neighborhood and to the children at the school.

P61 12/14/2019 Written Open space has been shown to improve learning outcomes and health, and it
also builds and fosters community. None of the current three options presented

preserve the the type of open space that a school of the proposed size requires.
If the population of the school is nearly doubled, the open space should reflect
that, and not drastically reduce the open space. The proposed plans call for
reducing what is now three full ball fields plus an extra play field to a space that
accommodates one ball field and one soccer field, which are overlapping and
not able to be used simultaneously. The site is not just a school, but also a
community gathering place, and the redesign suggests taking over the entire
site as a “school campus” — that has never been its intended use. (cont. T67)
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Item Date Source Comment

P62 12/17/2019 Written More importantly, we need athletic fields! Children and a community need to
congregate and interact. It is central to health--mental and physical. Schools
need to be supported by the community. If the school is a big block surrounded
by traffic, the locals will not connect to it. If it is a vibrant interactive, green
space, filled with laughing, running children (and parents and adult neighbors), it
makes us all feel part of the school.

Response

P63 12/15/2019 Written | urge you to save the fields and green space or even make them larger. The
children need outside space for social and emotional well being ! (cont. 049)

P64 12/19/2019 Written Please don’t take it for school we need the green space and Tobin is big for its
population having had our kids there for ten years .

P65 12/20/2019 Written As a Cambridge resident and a psychologist concerned with the health of our
community, | was surprised to learn that the building proposals for the Tobin
school would consume the nearby green space and park. There is a movement
across the country to ensure access to open sky and green space as a way of
ensuring well-being and mental health. Consider the long legal fight to save the
Prouty garden at Children’s Hospital. The new Yawkey cancer center at Dana-
Farber contains a beautiful two-story garden space. Why is Cambridge going in
the opposite direction? This park is equally important to our community and to
our kids. From speaking with others, | believe there is adequate space for a new
building without losing the fields and green space. Once it is gone it is gone, and
our community loses a park forever. In my experience architects and developers
often see open land as an enticing opportunity. They are not looking at the
whole picture. Please, please ask our three finalists to return to the drawing
board and submit designs that preserve our park. It is the right thing to do for
our kids and our community, and it may avoid a protracted legal battle.

P66 12/20/2019 Written | am writing to express my opposition to any of the Tobin development plans
that include eliminating the Tobin recreational field. Talented architects should
be able to design a renovation that expands vertically rather than spreads out
into much needed green space.
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P67 12/21/2019 Written | was disturbed to learn that Tobin Recreational Park was eliminated in all three

design options introduced last month for the Tobin / Vassal Lane School
redevelopment project. At a time of an anticipated increase in flooding as the
climate warms, we need more permeable green space not less. The proposed
elimination of most of the park and the lack of green space in the proposed
plans is truly alarming. Healthy soil, trees, native plants, sports playing fields,
natural permeable play areas and well managed green space do a much better
job of flood mitigation than the proposed construction of an on-site 1.5 million
gallon underground storm water tank. A park of trees and green plants
improves air quality, helps cool the air, re-hydrates the water table, and
nurtures positive interactions among children from the school and residents of
the neighborhood. This is a big and expensive project. We can do better than
expand the school at the cost of eliminating a school and natural community
asset: Tobin Recreational Park.

P68 12/27/2019 Written I'd like to add my voice to those who urge the city to PRESERVE Tobin
Recreational Park when renovating Tobin School. One of my children, many
years ago, played on the Little League team that met there, and | drive and walk
near the park all the time. It is SO important to preserve what little open space
is available to us in Cambridge. Fresh Pond is nearby, but it doesn’t offer the
same recreational opportunities or access for children that Tobin does. There
must be a way to redesign Tobin School and at the same time preserve the park.

P69 12/29/2019 Written And to destroy all the play areas and baseball fields and open spaces on
Callahan Park is preposterous. (cont. 050)

P70 12/29/2019 Written The Tobin field is a tremendous community resource. It’s a pity to lose it. (cont.
051)

P71 12/29/2019 Written As a lifetime resident of, taxpayer to and voter in Cambridge, | urge you NOT to
use the fields behind Tobin School for building. We desperately need our green
space.
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P72 12/30/2019 Written While the city is undertaking the design of a new Universal Playground at a close
by site in Danehy Park, the Tobin redesign, including the outdoor spaces needs
to also be Universal in design and create seamless interior to outside experience
for all learners. Students at VLUS/Tobin are too far from the planned Danehy
playground space for school day use. What is an appropriate scale? The new
proposed design plan for all three, is overtaking the current lot, is not
thoughtful of neighborhood and is not thoughtful of the students best and most
appropriate learning. (cont. P73)

Response

P73 12/30/2019 Written As abutters and long-time residents of the neighborhood we are also very
concerned about impacts on the neighborhood. The fields and playgrounds have
served as a community gathering place and served a strong role in knitting the
community together. They have provided, not only a convenient and accessible
place for our children to play outdoors, but also an opportunity to meet and get
to know many of our neighbors as our children have played together on those
fields. The neighborhood will inevitably become less cohesive if those
opportunities are taken away. (cont. T77)

P74 12/31/2019 Written A beautiful new school for our children does not have to eliminate field space.
Use of height along the Armory side could add space without covering precious
permeable green space. Parking for the school can go underground. There are
choices that architects can make to preserve the space while also creating a
beautiful new school, and we ask that they make every effort to do so. As the
leaders of Cambridge Girls Softball Association, Cambridge Youth Lacrosse,
Cambridge Youth Soccer and West Cambridge Little Baseball League, we ask on
behalf of our current and future families that the city make every effort to
create a state-of-the art school facility that maintains field space in the city.
When children and families “see” youth sports and have access to the spaces
without taking long rides in traffic, more kids participate. (cont. P75)
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Item Date Source Comment

P75 12/31/2019 Written There are more sports activities available to children today, but it benefits
everybody if we can recruit new residents, communities with limited resources,
more young women and increase participation across the board in local,
community-based programs. This cannot happen if we eliminate playing fields,
and our children will end up losing, even if they gain a beautiful new school. Our
organizations will continue to work in partnership with the city and work
together to share and accommodate each other as much as possible. We ask for
the city and school departments continued partnership to maintain and expand
our playing fields city wide.

Response

P76 12/31/2019 Written I’'m a long term resident, living 2 blocks from the Tobin. | wish to agree with my
neighbors that the loss of so much green space is unacceptable. The park is
needed for both the neighborhood and the schoolchildren. Play is an essential
part of childhood; where are children to play in a city if we eliminate park
space? Also there’s a definite need for more exercise.Many years ago, my
children attended the Cambridgeport school, when it was located across from
Dana Park. The park sparked so much connection after school- the children
played, the parents met each other, it was really terrific. | hope the school
designers can keep this sort of image in their minds as they go back to the
drawing board. (cont. T80)

P77 12/31/2019 Written All three proposed plans for the new Tobin School have eliminated the Tobin
Recreational Park at a time when we should be preserving open green space in
our city. Recent research has highlighted the importance of green space to the
mental and physical well-being of our residents, particularly our children. Given
that the school will be expanded to accommodate more students, maintaining
green space will be even more crucial. Seven of our 12 elementary schools have
no adjacent green space to play in. Children are spending less and less time
outside in unstructured play so crucial to their intellectual and emotional
development. Keeping the park’s separate baseball and soccer fields are vital to
already limited field access across the city. (cont. S28)
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P78 1/1/2020 Written We write on behalf of the children of Cambridge. Access to open green spaces

is critical to children’s development. Research shows children who spend more
time outside in natural environments are physically healthier, emotionally
sounder and better able to learn. From an adult perspective, one could imagine
saying, “No problem with less green space around the Tobin, let’s just drive over
to...”. Please remember not everyone can jump in a car and go. Moreover, if
we wish to offer children the chance to direct their own play, having access to
local green space is critical. We strongly urge you to preserve all of Tobin
Recreational Park.

P79 1/1/2020 Written It would be ideal to have a safe multiuse path connection for people walking
and cycling to and through the site. We want to send our kids to school without
having to drive them there to keep them safe. Thanks!

P80 1/2/2020 Written In short, | urge the architect to revise the building plan to preserve open space
and playing fields. | ask decision-makers to consider programming alongside the
facilities renovation process.

P81 1/3/2020 Written As an abutter to the Tobin School and a regular tutor there, | write to urge you
to reconsider the present three options for the new school. The main drawbacks
are the elimination of adequate open outdoor space for the students... (cont.
T84)
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P82 1/3/2020 Written In 1962, as a new resident in Cambridge, one of us, Sara Mae, joined a

committee looking into whether the amount of recreation space in our city was
sufficient. A Mr. Hainsworth of the National Recreation Association was a
consultant. As a new young member of the group, Sara Mae volunteered to

One fact stuck with her---to this day: that our city had less than one-quarter of
the nationally-recommended amount of park space for a city of our size. Since
then, Cambridge has continued to use park space on which to build its schools.
The Harrington (now many buildings) School on Donnelly Field, the newest
additions sharply decreasing the park. The Fitzgerald (now Peabody) School on
Rindge Field. The Kennedy (+Longfellow) School on Ahearn Field. The Morse
School on State owned open park land by Memorial Drive. The (Houghton) ML
King School on Putnam Ave. on part of a neighborhood park. This continues an
earlier habit: The Longfellow School on Broadway was built on Harvard Park.
And there may be more. Now Callahan Field, which has 3 ball fields, and other
open space, is proposed to be consumed by a huge building complex, with little
bits of space around the edges. This continues a very short-sighted planning
approach---and must be completely reconsidered. (cont. P83)

serve as Secretary. She figured that was a good way to learn about the situation.
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City of Cambridge Comments Regarding Parks, Playgrounds & Landscape
Item Date Source Comment Response
P83 1/3/2020 Written It's time we learn from Cambridge's record of treating parks and public open

space as an expendable resource and avoid repeating this mistake on the Tobin
School site. Quality open space provides benefits for the public and neighbors,
including the kids. It's just as important for children's welfare and development
as quality school buildings. We need to get this project right, and the way to do
this is through the right process and thoughtful planning. The project seems to
be headed to the Planning Board for a Special Permit or variance because of the
proposed reduction of open space on the lot under all three options. This
review should happen as early as possible in the process. The Planning Board
not only is responsible for decisions about the development of public open
space but is uniquely qualified and has the tools to evaluate critical planning
issues such as the quality of open space and project siting. (cont. P84)

P84 1/3/2020 Written The Cambridge Zoning Ordinance (Sec. 5.54.2) specifically calls for the Planning
Board to "make a determination that the Proposed Recreational Open Space
shall provide benefits to the public that are at least commensurate with the
existing Public Open Space on the lot," before allowing any reduction in the
quantity of public open space on the lot. The Zoning Ordinance (Sec. 4.25) also
requires the Planning Board to receive and evaluate "An analysis of alternative
sites for the development outside of the district." The finding of the Planning
Board on the quality of replacement open space will be directly relevant to the
Home Rule petition to the State Legislature that will be needed for relief from
the provisions of Article 97 which protects 5 acres of the site. To get the
TMVLUS project right, the City should refer the plans to the Planning Board for
review and approval of open space issues before filing this Home Rule petition.
(cont. P85)
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Item Date Source Comment Response
P85 1/3/2020 Written Our experience with the City's Article 97 Home Rule Petition for another project

(the Inman Square Redesign, in 2018) is that the State will not independently
evaluate the quality not quantity of replacement open space but instead
accepts the accuracy of information and evaluations provided with the City's
application. In other words, the Article 97 process requires a formal approval
but does not provide for a substantive review of open space impacts by any
State agency or committee of the Legislature. Once this State process is
completed, the Planning Board's ability to require consideration of alternatives
that truly maintain the quantity and quality of public open space will be greatly
impaired. Cambridge is decimating its park space, because it already "owns" the
land. What we really needs to consider is what the lack of open park space does
to the quality of life for our citizens of all ages.

P86 1/3/2020 Written Do not engulf the 80+-year Open Space on the parcel abutting the 1972 John H.
Tobin/Vassal Lane elementary schools and the 1960 National Guard Armory.
The Father Callanan Playground and Tobin playing fields were created in 1938 as
a community resource under FDR’s Works Progress Administration/WPA. The
playground was renovated in 2007 after hard-fought residents' campaigns to
keep this Open Space green and inviting for citywide residents, from infant
caregivers to preschoolers, school-age, Little Leagues’ & adults' formal and
informal sports games. The space needs to retain its mature trees (puhleez, no
post-development scrubs & saplings!), living green grass, age-appropriate play
spaces, picnic tables, benches, water source for users of all ages. (cont. C12)

P87 1/15/2020 Written (cont from D140) 4) Garden beds outside each classroom as in current situation
so the children can continue the Montissorie practice of incorporating nature
into all aspects of learning. Light is important however, too highly designed
open air spaces aren't functional for school children when they have different
needs than many working adults. THey need quiet learning environment, spaces
to play, improvise and call their own. (cont. 066)
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Item Date Source Comment Response
P88 1/21/2020 Written 1. Option #1 leaves a large area of open green space which is easy to access.

Research finds that this is good for the mental and physical health of people.
Preserving such a space is especially important since such large public spaces
are on the decline due to all the development in the area. (cont. T111)

P89 1/21/2020 Written 5. Option #1 retains the baseball field in the present location, which has been
for many years part of the local culture, where the kids play, the parents cheer,
and the coaches coach. (cont. D150)

P90 1/22/2020 Written Attempting to solve the problem by taking away any green space is a mistake
from which there is no return. For the neighboring community, they lose a park.
For the sports community, they lose valuable play space with the reduction of
ball fields. The students lose an essential atmosphere in which every
educational development study stresses the need for open, unstructured play
within a natural environment. (cont. 072)

P91 1/22/2020 Written So in the hope of ultimately having more green space to work with and in the
spirit of moving forward, Design #2 (Wings
v2) offers some appealing new options by relocating the green space to the
Vassal Lane side of the campus.

- This new "neighborhood" placement would deliver a more peaceful, park-like
atmosphere with the location being insulated between the new building, and
the quieter Vassal Lane.

- Recreational green-space on Vassal Lane seems the safer option with it being
easier to cross than the busier, multi-lane composition of Concord Ave. (cont.
T113)

P92 1/22/2020 Written | would be interested in understanding what kind of analysis has been done in
assessing the green-space placement between Designs 1 & 2 as well as any
recommendations from the team.
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Item Date Source Comment Response
P93 2/3/2020 Written THE PRESERVTION OF OPEN SPACE SHOULD REMAIN A PRIORITY In this project

proposal, the architectural and city planners have failed to deliver any
reasonable impression that a history of “place” and open land can be preserved
alongside the city’s ability to meet the challenges of the future. The community
benefits from our open Tobin fields — it is not only a place for sports —itis a
place where people gather. (cont. 077)

P94 2/3/2020 Written From the January 16 meeting at the Tobin/Vassal Lane School and the letters
written in advance of it | learned that Cambridge has, for over sixty years, been
in public green space/open play space deficit to an enormous degree. (Letter
from Sara Mae Berman) | learned that our schools have been built on city-
owned green space, reducing it further with each school building. As an early
elementary teacher | know the importance of outdoor play for all ages, certainly
for the Pre-K through 8th grade population. Essential. | propose that absolutely
no green space be sacrificed in the rebuilding of the Tobin/Vassal Lane School.
The Cambridge Pre-K Program should have its own green space apart from the
middle school energy. A larger population requires a proportionately larger play
space, both green and equipped. (cont. P95)

P95 2/3/2020 Written Additionally, an important benefit of consolidating our middle-schoolers was
the ability to offer enhanced sports opportunities; a variety of teams, access to
various fields and courts. Finally, as a resident of Strawberry Hill | object to the
proposed loss of Glacken Field. The solo Little League field is sufficient as the
Tobin/Vassal School will retain its fields. Flexible use of the Glacken field for
youth and adult soccer leagues and neighborhood free play should continue.
Losing the existing field to a single-use Little League field is not an
“improvement”. | propose that absolutely no flexible-use green space be
sacrificed at the Glacken. The time has come to end the Cambridge short-
sighted planning of past decades with regard to our public open spaces. We
must begin a practice of preserving. We must leave an improved, healthier city
for future generations.
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Item Date Source Comment Response
P96 2/4/2020 Written 1. Preserve at least 6 acres of public open space, preferably more. The school

sits on a 9-acre site that is predominantly zoned as open space (Callanan Park)
with the portion closest to Vassal Lane zoned as Residential B. Preserving public
open space is not a choice; it is protected by state and local laws, and it is
essential to providing adequate recreational space for students and community
members. With enrollment in the school potentially growing from about 700 to
over 1,100 students, we must preserve as much of the current 6.6 acres of open
space as possible. Callanan Park is well-used year round outside of school hours,
too. One of the most promising of the three conceptual designs presented at
the January 16th community meeting (“Option IA, Replacement V2”)
maintained 6.3 acres of open space, mostly oriented facing Concord Avenue and
arranged to offer separate, side-by-side fields for baseball and soccer, an
adjacent basketball court and playgrounds within sight of the playing fields. This
arrangement is workable so long as the feasibility study does not further reduce
or chop up the recreational open space. If even a portion of the underused and
poorly maintained National Guard Armory site next door to the school could be
acquired we would have much more space to work with. (cont. P96)

Perkins Eastman Architects General Note. Ccomments are provided as received, ver batim, including typos, etc.

Responses as of 3/20/2020

Page 77 of 167



Tobin Montessori/ Vassal Lane Upper School Project

Community Meeting from 2019-11-13 to 2020-02-28

City of Cambridge Comments Regarding Parks, Playgrounds & Landscape
Item Date Source Comment Response
P97 2/12/2020 Written Why can't we keep two baseball fields at this site? The Crossroads option seems

to have enough space for two fields, based on knowing what the configuration
is now. The paved area on the top left corner of the site can be converted to a
soccer field? And a basketball court can be moved closer to the school building?
The West Cambridge League uses all three fields currently. | know that we are
asked to use the 2 Glacken fields while the school is under construction. But the
kids still have to walk or bike across a very busy road to get there. Once the
building is complete, we should try to keep 2 baseball fields at this location,
which is a safe walking distance from Danehy Park. There are all sorts of
benefits for having 2 baseball fields at this location. Currently, West Cambridge
Little Baseball League is the largest youth baseball program in Cambridge, with
over 200 kids per year, playing on weekdays and weekends. | appreciate that
many people have suggestions and strong opinions. Thank you for reading and
considering my feedback as well.

P98 2/16/2020 Written Traffic aside, the open green space of the Tobin site has served a very important
function for the children at the school and surrounding neighborhoods. All
children have improved learning outcomes and long-term health when afforded
time each day outside in vigorous physical activity during the school day,
preferably in some sort of contact with nature. This requires open green space.
It is important to remember that many of the children attending Tobin come
from low-income residential areas and may not be able to access expensive (in
time or money) afterschool recreation. Thank you for your attention to this
critical facet of the Tobin School planning.
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Item Date Source Comment Response
0C01.1 1/16/2020 Open When you are there now there's only fields, does not feel quarantined in any

Comment  way or crucified by shade that you get in Boston. If you took up the place in the
bow area, and went straight across Vassal Lane, you could have a demarcation
of the Upper and Lower School, you are kind of forming an "L". I'm a failed
architect from the GSD years ago, but I'm trying to verbalize it. If you maintain
that beautiful green space, the cliché is the movie with Kevin Cosner and all that
and its about baseball. We are increasing the population of the student body,
almost doubling it right, but we are decreasing the green space so dramatically.
We are going from three baseball fields and a big common area to one baseball
field and one soccer field. I'm puzzled by that you have more kids using the
space but you are taking all the space away. When we come here with our
family with 4 kids the way everything is balanced now the line of site | can see
everybody everywhere. It is great and is very easy. | can jog around the space
and still see everyone and catch everything that's going on. All in the design so
far, in my mind, there is too much sequestering of space, there is not that inner
play. When you have the big space working the way it is now, everybody is
doing something different, there's a total energy and open air poetry going on,
where this is kind of shrinking the movement of humans and making it less
attractive. The building is going to create so much shade that for over half a
year you can only take advantage of the space. Thank you for your time. (END
OF COMMENT)

Perkins Eastman Architects General Note. Ccomments are provided as received, ver batim, including typos, etc.

Responses as of 3/20/2020

Page 79 of 167



Tobin Montessori/ Vassal Lane Upper School Project Community Meeting from 2019-11-13 to 2020-02-28

City of Cambridge Comments Regarding Parks, Playgrounds & Landscape
Item Date Source Comment Response
0C09 1/16/2020 Open | went to the first meeting, and | want to say thank you, from November until City Representative: There is a process of

Comment now its really amazing and | really appreciate the work. | feel like you heard us. | elimination so if there are things and alternatives
have a comment and a question. There's a lot of kids who don't go to Tobin that that people are saying that we don't like or we
still use the fields. We spend a lot of hours on these fields. | want to remind you think Option 1 is the way to go and explore that
all that this is a park for this neighborhood not just a playground with a school. | further, we need to hear that because that will
know that the school uses this park, but | don't quite hear it in the presentation. absolutely inform the decision. So, | really
The question | have is how you are going to actually make a decision of which ~ encourage you all to give that specific feedback.
site, which configuration? is there a vote? Is there a meeting, who actually That is the purpose of this meeting. At the end it
makes the decision? will be the recommendation of the City Manager

that goes the Cambridge City Council.
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Item Date Source Comment Response
OC11 1/16/2020 Open Scott Slader - | was going to a lot of meetings such this 25 years ago with a

Comment different cast of characters on the stage. With all due respect to all of you,
especially to my friends who are on stage, but what | heard then was a lot of
opinions, experts, projections, predictions explaining why schools have to be
closed and shrunk. There were three schools in Cambridgeport and mid
Cambridge that all moved disrupting hundreds of families causing many people
to leave the system, and causing people | knew personally to move outside of
Cambridge. Its the same thing everybody is well intentioned, they say this is
what we think is going to happen, this could happen, this is going to happen,
which is what I'm hearing then. Not saying you are necessarily wrong, but I'm
really for open space and giving up that beautiful space on the bases of theory,
especially by people who could very well be not involved in the school or any
school in Cambridge over the next 20 years. WE just don't know, I'm sorry I'm
not recognizing anybody on stage except for two people who | have seen at
meetings from other schools. So just think of what the risk is to give up open
space on the basis of theories and you don't actually know. | caution you, | see
three baseball fields going down to one. It should be at least two. Why is there a
soccer field at all? there's never been soccer other than the very young ones on
fields. | think once the open space goes it will never come back, you will never
see it again. And you could be mistaken about everything you said tonight
because I've seen it happen before. | just caution you to take the effort to
survey and keep the open space.
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Item Date Source Comment Response
0C14 1/16/2020 Open | want to do a little bit of history 1958. In 1962 there was a study of Open space,

Comment as a new resident | decided to join the committee and became secretary. |
found out at that time Cambridge, for the city density and size that it was, had
1/4 of the open space recommended by the National Recreation Association.
Mr. Hanesworth cited these figures. Since then Cambridge and its wisdom has
decimated its public park spaces for schools. More than half the 13 schools -7 of
them are built on public parks. This is only the latest attempt to do away with
public open space. It is very discouraging to me as a citizen of the city, it is very
discouraging to hear the loss of 3 baseball field down to one. | don't know how
many people still play baseball here but the parents of the children that still do
feel it severely. There is a constant need in the field not fewer. Example,
wonderful new building on Cambridge Street- King Open - practically gone away
open space on what was Donnely field. | remember because | was here before
the Harrington was built. Peabody was built on a field. Even the Kennedy in East
Cambridge did as well and continues to encroach on open space. Cambridge
seems to have a death wish on open space and digging yourself in a hole. |
waited a long time, | want to say a few more things.

0C14.1 1/16/2020 Open (cont) Cambridge has decided that it wants to be denser. The City Manager and
Comment the City Council seems to be heading toward a denser city. A denser city even

with small apartments will require more services, and some of those people will
eventually take over two apartments so they can accommodate their families.
I've seen this in our neighborhood. what is going to happen when the denser
buildings go up? | have given my comments already [Community Comment
ITEM P82]. In our neighborhood which its empty, but why cannot some of that
can be use there? It was built on a park and the neighbors and the school
people were sure that right in the back of the school that several hundred yards
that those were taken and will playgrounds.
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Item Date Source Comment Response
0C22 1/16/2020 Open Want open space and keep what we have here, why are we putting so much on

Comment asite that is already problematic as it is. Going from three to one field is going
to be a nightmare. Now have to balance with other fields, and other fields are
getting taken over by baseball. Adding do a nightmare of scheduling. Also have
to support adult leagues. We are losing fields already, we’re impacting the
youth and how they play sports. We need to do whatever we can to get kids
outside. Why does everything have to be here?

0C38 2/12/2020 Open Appreciate honoring Callanan park on slides
Comment
0C49 2/12/2020 Open Compliment architects on their presentation. It shows compatibility of the site  We understand the importance of a school fitting

Comment and the program, and it shows how putting too much on a site affects the value into the community. Next phase will have ground
to the neighborhood. The three baseball fields are now a soccer field and one  level views and material interactions with the
baseball field, how did the calculation come about? | think some of the neighborhood.
feasibility could have been done before the architects got on board. They did a
lot of work exploring this. It seems like they have an impossible task. | would
like to see more ground level views to see visual impact. The facade will have an
impact because it seems out of scale. It seems like we have been assuming the
courts, state are going to be compliant with removing open space — what has
been done there?
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Item Date Source Comment Response
TO01  11/13/2019 Open It should be easy to solve this. There are many considerations being balanced in
Comment order to arrive at the most optimal solution
T0O02 11/13/2019 Open Some of this is worth studying now with more detail and real world A formal traffic impact study (TIS) will be required
Comment measurements to analyze transportation related impacts
associated with the Project. Once a preferred
option is selected this study will inform the design
solution.
TO0O3  11/13/2019 Open Impossible for people to get out of their homes now - often have to wait and See response to item T2
Comment plan for certain periods of the day to travel
TO04 11/13/2019 Open School arrival does collide with peak traffic hours especially in the morning — Noted. Also, school start/end times are staggered
Comment people need to get to work and school starts at same time by school to minimize peak volumes.
TOO5 11/13/2019 Open Fresh Pond will be more of a grid lock than it is now - there needs to be a study See response to item T2
Comment on that specifically
TO06  11/13/2019 Post-it Heavy traffic Concord Ave - L from concord is difficult (bus stop + emergency See response to item T2
vehicles)
TO07  11/13/2019 Post-it | don’t think you all fully understand the traffic on Concord Ave See response to item T2
TOO8  11/13/2019 Post-it Concord has islands near fern Noted
TO09 11/13/2019 Open Don’t let westbound traffic on Concord turn into the site. See response to item T2
Comment
T010 11/13/2019 Open No one wants to be routed to Concord Avenue. Noted
Comment
TO11 11/13/2019 Post-it Hard to get to Concord Noted
T012  11/13/2019 Post-it Alpine/Concord light backs up almost to rotary: - Needed for Peds. - Maybe Noted
Move + Multiple Drop-Offs
TO13  11/13/2019 Open Traffic on Concord is terrible. Noted
Comment
T014  11/13/2019 Post-it Standish - 1 direction Vassal to Huron Helped (2nd check F.D.) Team will double check with Cambridge Fire
Department and consider in traffic study
recommendations
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Item Date Source Comment Response
TO15 11/13/2019 Post-it Prefers not use circle drive The intention of providing on-site drop-off/pick-
up space is to reduce parking on the
neighborhood streets and improve safety. It is
understood that all existing behaviors will not be
changed by a new drop-off/pick-up area.
Measures will be taken to encourage the use of
designated drop-off areas, manage the
movement of vehicles on the site to reduce back-
ups and maintain safety.
TO16  11/13/2019 Open Traffic on Vassal is terrible. See response to item T2
Comment
TO017 11/13/2019 Open | have a question on sound study, traffic study is current, what happens when  Will study as design develops
Comment the population is doubled and building is filled
TO18 11/13/2019 Open Concerns about what direction the traffic will come from with new pattern — See response to item T2
Comment new problems
TO019 11/13/2019 Open Traffic at Alpine intersection with buses blocking both directions — it will only See response to item T2
Comment get worse with through way
T020 11/13/2019 Open Can we put buses on Concord, entering off of Fern Street and exit near Alpine?  Will study as design develops
Comment Can cars loop on Vassal?
T021  11/13/2019 Post-it Look at busses off concord & cars off vassal. Noted
T022 11/13/2019 Post-it Busses get stuck on Vassal - watch turn onto Vassal. When the Preferred option is determined, bus
turns will be reviewed for the design to ensure
routing is safe.
T023  11/13/2019 Open The buses will idle in my (neighboring residents) back yard. Buses are not allowed to idle for longer than 5
Comment minutes per state law. This will be enforced to
ensure adherance.
TO24  11/13/2019 Post-it Prefer building @ Alpine than buses Noted
T025 11/13/2019 Post-it Concern of bus noise at Alpine St. Noted
T026  11/13/2019 Open The buses don't idle. See response to T26
Comment
T027 11/13/2019 Open One way from Concord to Vassal will make lefts and rights more difficult Noted
Comment
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Item Date Source Comment Response
T028 11/13/2019 Open Can we run buses from Vassal west along the perimeter on the west side and This is challenging due to the Armory but can be
Comment out to Concord? Alpine street residents would prefer not to have buses in their reviewed.
back yard
T029 11/16/2019 Written The design group made three assumptions which need to be questioned: 1. 1. 1. A formal traffic impact study will be required
They equated Vassal Lane traffic with the traffic on Concord Ave. This is to analyze transportation related impacts

obviously ridiculous. There is no reasonable comparison. 2. The building height associated with the Project. (See response to T2.)
has to be limited to a maximum of 3 floors. As a former text book publisher's The intention of providing on-site drop-off/pick-
representative, | have visited hundreds of schools throughout the country. up space is to reduce parking on the

Many schools make use of escalators when the building needs to be higher than neighborhood streets and improve safety. It is

3 floors. The older children are placed on the top floors and the younger ones  understood that all existing behaviors will not be
on the lower levels. And yes, the kids love riding the escalators. Also, many of  changed by a new drop-off/pick-up area.

the administrative offices can be placed on the top floor. 3. They assume Measures will be taken to encourage the use of
parents dropping off children will want to drive onto the grounds and possibly  designated drop-off areas, manage the

get stuck in backups from other cars. As one mother stated at the traffic movement of vehicles on the site to reduce back-
meeting," | will continue to drop off my child on Vassal Lane by the curb. ups and maintain safety.

Concord Ave is too difficult to get to and | don't want my child to be walking

between cars or buses." 2. Noted. See response to items D35 and D58

3. The proposed drop-off/pick-up lane will be
wide enough to provide a drive aisle and parking
aisle, and long enough to accommodate both cars
and buses. All current behaviors will not be
changed by providing a new drop-off/pick-up
area. Measures will be taken to encourage the
use of designated drop-off areas, manage the
movement of vehicles on the site to reduce back-
ups and maintain safety.
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Item Date Source
TO30 11/16/2019 Written

Community Meeting from 2019-11-13 to 2020-02-28
Comments Regarding Traffic & Parking

Comment Response

| would recommend the following: 1. Noted.

1. The building be in the shape of a T. with the front and top of the T facing

Vassal Lane. It could cover part of the ground in back of the present building and 2. Complete traffic study will include this
present parking lot as well as part of the ground under the present building. This consideration.

would provide more space in front of the building for bus and car drop offs. The

building would have an extension that paralleled the Armory parking lot. It 3. Noted.
would extent no further than the basketball court. One or both sections of the T
shape should be 4 floors with escalators. 4. Noted.

2. Having bus and car cut-ins on Concord Ave is guaranteed to create traffic
backups on Concord Ave and backup to the Fresh Pond Rotary. Fire engines,
ambulances, police cars, delivery trucks and thousands of cars already cause
backups. Lets not make it worse.

3. Part or all of the front part of the building that would be built over the
present parking lot could have an open ground floor that could be used for
parking and drop off, or entry to an underground parking garage. For example,
the new school addition on Harvard St in Brookline has a partial open section on
the ground floor for staff parking.

4. Parents of pre-school and special needs children are more likely to drive their
children to school than parents of older children. A very good reason not to
have drop off areas on Concord Ave.

TO31 11/13/2019 Open Wings looks cleaner for pedestrian circulation because it doesn’t compete with Noted
Comment vehicular entrances
TO32  11/13/2019 Post-it Circulation for Pavilions & Wings for pre-school drop-off zones look terrible on- These options show a means of alleviating some

site and will create congestion on Vassal Lane? Be sure to model/sim. Traffic traffic around the other schools, and proposes a

flow under future conditions. separate area for parents to drop off and/or walk
in their child(ren) for the preschool. Study will
continue in the design phases

Perkins Eastman Architects
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Item Date Source Comment Response
T033 11/16/2019 Written DROPOFF AND PICKUP: | understand that pickup involves waiting for the kid to  The analysis has assumed that the increase
show up, whereas drop-off is more straight-forward. The current distribution of populations of students can be served by existing
pickup times is informative. However, the number of kids is going to double and buses and vans. This is based on observations that
the number of vans and buses shown on the diagrams remains at 3 and 6. Also indicate there is sufficient capacity available on
saying that there will be 52 on-site spaces for pickup as opposed to the current site for these vehicles. The analysis has increased
39 on-street pickups does not consider the doubling of the number of students. the population of students as noted in the
Do you expect a surge of pickups by parents using bicycles? program. Its important to understand that the
buildings will hold multiple different schools that
have staggered start times. Therefore, doubling
the population does not simply double the drop-

off need.
T034  11/13/2019 Post-it Some parents have multiple children to drop off. Currently their traffic all goes We are minimizing the potential for "double
to the same place but if every school has a separate entrance there will be dipping" by adding a vehicular lane to direct flow
"double dipping" from Concord Ave. to Vassal Lane in both the

Wings and Pavilions option. This allows
parents/caregivers with multiple children to drop
off their children close to both the Tobin and
VLUS entries. Parents/Caregivers can then turn
from Vassal Lane into the preschool parking area
where they can safely park their car and walk
their children in. Unfortunately, Renovation /
Addition does not have room to add this vehicular

lane.
TO35 11/13/2019 Post-it Why so much parking space? Can there be a drop off area that doesn't take so  We have provided the on-site parking spaces
much play space? required by the City. Parking lots accommodate

parents walking their children into school

Perkins Eastman Architects General Note. Ccomments are provided as received, ver batim, including typos, etc.
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Item Date Source
T036  11/13/2019 Open

Comment

Comment
There isn’t enough faculty parking.

Community Meeting from 2019-11-13 to 2020-02-28

Comments Regarding Traffic & Parking

Response

Noted. The proposed underground parking
includes 100 spaces and is for school faculty and
staff. The underground parking being provided is
per City Zoning and not based strictly on the
number of staff anticipated. Entry to the parking
garage is indicated by the ramps

Comment

T037 11/16/2019 Written UNDERGROUND PARKING? Slide 8 mentions +/- 55,000 sq. ft. of underground  See response to item T36

parking, but the subject is never mentioned again. Is it an option with significant
cost? How many cars is that? Who would use it, faculty and staff? How many
faculty and staff will there be? Where is the entry on the circulation diagrams?

T038  11/13/2019 Post-it Underground parking how will safety and security be managed? This will be addressed in the design phases. Some
possibilities include, lighting, cameras, and
security gate/door.

TO39  11/13/2019 Post-it Why do we need above ground parking vs. maximizing underground space. The above ground parking is intended for use by
drop-off/pick-ups of students. It is not intended to
be parked in throughout the day. The surface
parking could be used by daytime visitors but is
not intended to be used for long-term parking
throughout the day.

TO40  11/13/2019 Post-it is it possible to make parking areas multipurpose for weekend/afterschool This will be explored as the design progresses.

hours? i.e. throw basketball courts in those areas?

TO41  11/13/2019 Open Is there all day parking on the proposed bus/access lane The intention is for the few daytime visitors to

Comment use the surface parking spaces provided on the
site, however, the lane from Vassal to Concord
will be closed to traffic and parking except at
school drop off and pick up periods.

T042  11/13/2019 Open Don’t bother with cars in the site because I’'m going to park on the street Noted

anyway.

Perkins Eastman Architects
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Iltem Date Source
T043  11/13/2019 Open

Comment

Comment
Big increase in biking — what about all the students that bike?

Community Meeting from 2019-11-13 to 2020-02-28

Comments Regarding Traffic & Parking

Response

We have noticed the many students and staff use
the existing bicycle racks on site. These and new
bicyclists will be accommodated in both short and
long-term bicycle parking spaces that will comply
with the City requirements.

T044  11/13/2019 Post-it Lots of bike parking esp. VLUS Noted
TO45  11/13/2019 Post-it Where do bike commuters (either parents dropping off or kids commuting) fit in Bikers are part of our traffic calculations, and will
the traffic pattern? be noted more specifically as design develops
TO46  11/13/2019 Open Current Envision path is on western part of the site — not a great solution Wanted to keep bicycle path separate from drop-
Comment off/ pick-up traffic, and connect with bike lane on
Fern Street to Fresh Pond Parkway crossing as
indicated in Envision Alewife report.
T047  11/19/2019 Written Plead that the city consider existing traffic congestion on Concord Ave when See response to item T2.
considering the plans for expanding the Tobin School. Except Sundays, between
Alpine St and the Fresh Pond rotary, the traffic has gotten so bad in recent
years that adding school traffic is going to create a nightmare for the
neighborhood. Even off peak hours, the traffic is out of control. Why not keep
school traffic to Vassal Lane—as it is currently—which has virtually no traffic
and is not a major byway? | hope that you will consider this when making any
decisions. Thank you for your consideration.
T048  11/21/2019 Written While | have many concerns with this project | would like to express my single  The current design proposes that

greatest concern to you. | would like the city and it's contractors to do all they
can to ensure that the resulting new automobile traffic be routed in a manner
that prioritizes and keeps pedestrians and cyclists safe. Cambridge is a
walking/cycling city. When | hear there will be new routs for automobiles to
travel | want to know that we are doing all we can to protect the most
vulnerable users of our public spaces. The new automobile routs will be directly
adjacent to my home where we have two children. Please do all you can to
keep them safe.

pedestrian/cycle paths are separated from motor
vehicle traffic on site, and to keep motor vehicles
out of the neighborhood streets during pick-up
and drop-off periods to increase safety both on
and off site. As the design progresses we will also
incorporate methods of keeping any adjacent
paths and property safe from vehicles

Perkins Eastman Architects
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Item Date Source Comment Response

TO49 11/18/2019 Written | am strongly against adding a vehicular passage or road on the east side of the See response to item T2. Please note that the
property connecting Vassal Lane and Concord Avenue (on the back side of the  lane on site will be closed to traffic and parking
Alpine Street properties). This is a waste of open space and it would be except at school drop-off and pick-up periods in
duplicating vehicular access already available using Alpine Street. If some an effort to keep traffic and parking off of
vehicles need to use this passage, it should not go all the way across the neighborhood streets.
property.

TO50 11/25/2019 Written Has the increase in bus/car traffic throughout the day been analyzed for the See response to item T33
new population, some with special needs (special buses/vans) and more
preschoolers who can’t take a bus?

TO51 1/0/1900 0 Not used

T0O52 11/25/2019 Written If there is going to through traffic between Concord to Vassal, do not place it Noted
along Alpine side. The prosed driveway is nuisance for Alpine abutters,
problematic for turning radius onto Vassal (25.5’ street width at that point and
trees), more paving near roots of mature trees.

TO53  11/25/2019 Written Could the underground garage be expanded to reduce need for surface parking? Underground pick-up/drop-off and loading will be
Is the 55K sf garage on 1 level or 2? Could there be limited-access short-term further studied. See response to item T36 for
parking in a portion of the garage for those who require drop-off and pick-up to information on current underground parking
be off street? Architect estimated 80 surfaces spaces would still be needed design requirements.

(what is that based on?). Could loading/service be underground?
TO54 1/0/1900 0 Not used
TO55 11/25/2019 Teacher How many staff can park in 100 spaces? Are staff parking spots being taken for Those that have the Cambridge sticker could park
Workshop family drop off and pick up spots? Why not have the family parking be green on the street if they wish. Parking isn't driven by

spaces since they live in the area and can park on the street design or school, the City has codes and
calculations driven by Community Development,
Parking and Zoning and sustainability. The
calculations for family and visitor parking are
separate from staff parking calculations
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Item Date Source Comment Response

TO56  11/25/2019 Teacher Are all adults entering off of Concord Ave? What about all the traffic Our strategy is to get buses and parent drop off /
Workshop pick up off the public roads, and the lane traffic

direction is based on drop off / pick up being on
the right side of the cars and buses so that
students do not have to cross the street

TO57 11/25/2019 Teacher What about staff entry / exit Staff parking and entry would be via a below-
Workshop grade parking garage. Staff entering on foot or
bicycle would enter in the same manner as
students.
TO58  11/26/2019 Written Consideration of traffic and parking impact on the neighbors, and city streets in See response to T2
general
TO59  11/26/2019 Written Why is there any new above ground parking planned when remediation will On-grade parking does not require the same
require excavation that will make building underground parking preparation extent of excavation as underground parking. The
easier? If above ground, could parking be negotiated with the armory which has design team is exploring options that move on-
a chunk of sparsely used asphalted area close to the boundary of the school grade parking below grade.
property?
TO60 11/26/2019 Written Why a new drive for busses parallel to Alpine St when a serviceable drive See response to item T28

already exists by the other side of the school? The underground parking, drop-
off and bus management could be done under the building in a safer,
controlled manner with good planning. Vassal is too narrow for bus turning.
Sideswipes of busses with cars already happens outside my house.

TO61 12/2/2019 Written Finally, regardless of the design selected, | would like to see the Vassal Lane See response to item T15
drop-off circle eliminated, because it causes too many cars and buses to drive
down Standish Street each morning and afternoon. Standish Street is
significantly narrower than Lakeview or Concord Avenues and becomes almost
impassable to school buses in the winter when accumulated snow means that
cars can’t park as tight to the curb as during the warmer months.
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Item Date Source Comment Response
T062 12/6/2019 Written As my colleagues mentioned, the design should not include any surface parking, See response to item T59
all parking should be planned for underground. This will help maintain the open
space. Additionally, we need to plan the appropriate number of parking spaces
to match the planned number of adults in the building who need parking. As we
know, the majority of our teachers do not live in Cambridge largely to the high
cost of housing and parking is a challenge at all of our schools.

T0O63 12/8/2019 Written The architects didn’t seem to differentiate between traffic on Vassal Lane and
traffic on Concord Ave. They didn’t seem to understand that entering the
school grounds from Concord Ave had broad implications for traffic at the
rotary and for miles around.

T064 12/8/2019 Written There needs to be a thorough traffic analysis for the proposed project, not just
the one for current vehicular, bicycle and pedestrian use that the architects
presented. The proximity of the jams at the rotaries and on Concord Avenue do
not seem to be considered, as is safety. Realistic reduction of school vehicular
traffic, either by program reduction or new drop-off rules must be considered.
Also, abutters’ concerns about side streets being flooded with traffic and
parking must be addressed by this study.

TO65 12/14/2019 Written | have lived on Vassal Lane at the corner of Alpine for 25 years now and have
directly observed difficult traffic situations (Vassal at my corner is only 25.5 feet
wide) with crashes of cars and school busses outside my house. | understand
the number of children will be doubled and do not see that traffic studies have
been done to address safety in developing the plans. (cont. T66)
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Item Date Source Comment

TO66  12/14/2019 Written One of the largest groups of students expanding is pre-school, who by necessity
will need to be escorted to and from school by parents in their cars. Parents
currently park outside our house and since it is a long walk for them are gone
for a while. If parking is tight, they will use my driveway or block it so there are
already inconveniences, but | can't imagine the snarl and parking problems with
160 additional pre-schoolers in the new building and the additional busses for
the older kids. While underground parking and pick-up/drop/off will help and
preserve some park and playground area on the lot, the increases in students
overall have not been adequately explained, or as | see it planned for.
Additionally, young children ideally should be as close to their own
neighborhoods as possible. Why are there so many additional programs? (cont.
P60)

Response

Community Meeting from 2019-11-13 to 2020-02-28

Comments Regarding Traffic & Parking

TO67 12/14/2019 Written It seems there have been no transportation studies done that realistically reflect
the impact on the Concord Ave and rotary traffic patterns, nor the impact on
the side streets of the neighborhood. Even without the school being accessed
from Concord Ave currently, there is gridlock during critical times of day and
speeding drivers on side streets to avoid Concord Ave. Increasing (more than
doubling) the number of cars accessing this location would not only frustrate
those trying to get to work in Cambridge from the suburbs, but will have a
negative impact on the safety of students trying to get to school. Why build a
net-zero building that will have hundreds more cars driving to and from the
site? There has also been no attempt to propose alternative transportation
options for this project. There needs to be a Parking & Traffic Demand
Management (PTDM) plan implemented to significantly reduce the number of
individuals arriving in cars in the course of the day. (cont.)
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Item Date Source Comment Response

TO68  12/19/2019 Written My other main concern is vehicular access, mainly bus traffic. Any google earth
view of the site reveals that the Vassal streets are and should remain
residential, while Concord Ave, for better or worse, is a major commercial traffic
route. The current situation of buses screaming away from the school along
Vassal and out to adjacent residential streets is obnoxious and worse,
dangerous. Many of us have lost mirrors, doors and its only time before a real
injury results. Making this worse is the idea of bringing buses from Concord,
along the backyards of Alpine St residents, a kind of one-way Bus Highway, then
making a sharp left turn onto Vassal, directly facing my house. It just doesn't
make sense from various standpoints. The only plus is that the bus can have kids
exit on the right side directly to the bldg. This is a valid safety concern, and Im
glad that safety is being attended to within the site, but what about around the
site? It is also obvious that the Fresh Pond side of Tobin is zoned commercial
and would be minimally impacted by traffic along that edge. (cont. T69)

TO69  12/19/2019 Written | have done three quick sketches, for the three presented schemes. They are
attached. They are preliminary but are valid schematically. They keep bus and
autos along the Fresh Pond side. The provide full access to all buildings for the
buses. They direct buses onto Concord Ave. They may require the use of
coordinated traffic lights (as you might see in front of a Fire Station) during the
times when buses exit the school en-masse. Its not high tech and to my mind a
lot more neighborhood-safety-friendly than anything being proposed. (cont.
T70)

TO70  12/19/2019 Written (cont. T71)

TO71  12/19/2019 Written e
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Item Date Source Comment Response
T072  12/28/2019 Written The traffic and parking issues have increased substantially, and today, traffic on
Huron avenue, particularly between 3-6 pm is unbearable, with lines of cars
stretching from appleton street to concord avenue. Greatly expanding the
school and recreational activities will have a negative impact on the surrounding
neighborhood, which is already overrun with traffic, illegally parked cars and
idling cars either waiting for passengers, checking emails and making calls.
Please respect those who already live here and are not receiving sufficient city
support services to keep this a neighborhood where residents walk or bike for
transportation. Thank you for your consideration.

TO73  12/29/2019 Written The current three plans offered for this rebuild of the school site really offer not
much difference at all from each other. To suggest major access to all three
schools from Concord Avenue will prove to be a disastrous decision for morning
rush hour commuter traffic for all concerned. To even think that school buses
would be able to easily access the new schools from by taking a left-hand turn
from Concord Avenue at a new school vehicular entrance is, in my opinion,
evidence that these planners have little if any experience trying to get anywhere
in Cambridge from Concord Ave. during morning rush hour. (cont. T74)

TO74  12/29/2019 Written To allow school buses to use the pedestrian footpath that borders Alpine St. is
even more proof of poor planning. (cont. P69)

TO75 12/29/2019 Written It seems as if in trying to respond to traffic complaints you’ve come up with a
worse solution (the road through what’s now a park). (cont. P70)
TO76  12/30/2019 Written These students often arrive and depart on smaller buses and require more time

for transfers both to and from school: long outside bus lines and many more bus
drivers and aides. These students come with and require much more personal
gear, including walkers, wheelchairs, gait trainers and higher level and purpose-
built larger bathroom design that accounts for one-on-one care. Much more
space is required for comfortable and thoughtful instruction, safe mobility and
purposeful social interaction and opportunity. (cont. P72)
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Item Date Source
TO77 12/30/2019 Written

Comment

Finally, there are the concerns associated with traffic and parking. At its current
scale, the Tobin / VLUS creates significant challenges in this arena. The
residential streets Standish Street and Vassal Lane are congested with buses and
parents picking up and dropping off students. Concord Avenue, meanwhile has
its own challenges independent of the school. It is not evident that the design
team has adequately thought through the magnitude of traffic impacts
associated with the increased faculty, staff and student populations to be
housed in the new school. (cont. T78)

Response

Community Meeting from 2019-11-13 to 2020-02-28

Comments Regarding Traffic & Parking

TO78  12/30/2019 Written

None of the three proposals adequately addresses parking needs. We support
Jan Devereux’s idea about broaching a shared use plan with the Armory. The
city has been able to somehow have conversations with the
government/Armory regarding storage of construction gear during the years
long Huron A-B-C graywater and more work. For more than twenty years, the
Armory lot has only had a handful of cars on weekdays, very infrequently a few
more for voting times or dog training classes. It is mostly untended and unused.
What can the city offer the Armory such that this can be a shared-use site and
incorporated into the redesign? (cont. T79)

TO79  12/30/2019 Written

The proposed internal roadway that borders the current fields and back allee of
trees behind Alpine Street is not thoughtful of the current neighbors, noise and
green space. If more cross site roadways are integrated into the design, which
makes sense for a “school” (that is now planned to be three to four schools),
the roadway, even if only used for drop off and pick up, and any above ground
parking should be shrouded by the building and should hug the commercialized
side of the site near the parkway. (cont. O53)

TO80  12/31/2019 Written

Also, I'm concerned that Concord Ave. is poorly suited to be a bus entrance for
the school. There is so much gridlock there already, with a strong chance that it
will get worse due to future development. There’s a good chance that buses will
have trouble getting in and out.
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TO81 12/31/2019 Written

Comment

As a likely future parent in Cambridge Public Schools, I'd like my family to have
access to our schools by bicycle. Therefore, in the Tobin School rebuild, | would
like to see a safe multiuse path connection for people walking and cycling
through the site, which is entirely possible but has not been designed this way
so far.

Response

Community Meeting from 2019-11-13 to 2020-02-28

Comments Regarding Traffic & Parking

T082

12/31/2019 Written

| am a parent of a Tobin student, and we bike to school nearly every day, in all
seasons. In designing the school's replacement structures and grounds, |
strongly urge you to include safe, clearly-designated paths for cyclist and
pedestrian transit to and through the site.

TO83

1/1/2020 Written

| am writing to ask that you include a bike access path in the redesign of the
upper school and also ensure that there is enough bike parking for all students. |
was part of the first graduating class of VLUS and biked to school almost every
day, but found it difficult to find parking. Thanks so much!

T084

1/3/2020 Written

...and the enormous increase in the number of students, causing even more
congestion and dangerous traffic on Vassal Lane. | am most concerned with the
quality of daily life for the students which, at the moment, appears to be more
negative than positive.

TO85

1/13/2020 Written

Likewise, the city has not described any of the after-school programming that
will be taking place at the schools and the transportation impacts of that
programming.

o Will the proposed increase in student population translate into an increase in
after school

participants?

o What will the staff needs be?

o Will buses be arriving from other schools to drop off children for after school?
(cont. D114)

TO86

1/14/2020 Written

1. Parking spaces (Our teachers have special qualifications and travel large
distances to be a part of this unique public Montessori community. We
absolutely need to accommodate them.) (cont. D118)
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Item Date Source
TO87 1/14/2020 Written

Comment

The other issue | feel compelled to mention is parking. Unfortunately, most
teachers cannot afford to live in Cambridge. Public transportation either does
not exist for some of us OR adds a daunting amount of time to our commute.
Add the fact that most teachers arrive with arms filled with supplies we have
brought in from home to support our lessons - something that makes public
transportation even harder. | hope that Tobin Montessori's unique pedagogy
allows for a new school plan that supports what we need to do our best. And
that we will not have the added stress of finding parking in an already crowded
city.

Response

Community Meeting from 2019-11-13 to 2020-02-28

Comments Regarding Traffic & Parking

TO88 1/14/2020 Written

Abutters seem concerned about increased traffic and the population of children
in the vicinity. Speaking as someone who lives a half a block from the Peabody
School, | am hard pressed to think of anything that makes for a more vibrant
community and liveable streets than the presence of school children and their
families. Never mind that many in Cambridge use bikes, walking, or public
transit to move their children around, so increasing the number of students
doesn't necessarily mean more cars. And even if it does increase traffic
somewhat, it feels a small price to pay to provide a lot more opportunities for
young children.
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TO89 1/14/2020 Written | can empathize with concerns about traffic (I have to tackle the Fresh

Pond/Alewife every rush hour to get home!). But as with everything, we have to
ask ourselves about our priorities. Is avoiding some additional congestion
(during limited hours, and staggered during afternoon pickups) more important
than giving our kids access to the educational opportunities they deserve and
need? When we worry that "there will be too many children in this building,"
what does that mean for the families whose children we refuse to make room
for? Of course, we must do all that we can to minimize the impact on the
Tobin's neighbors, but the ultimate priority should be providing our children and
families the opportunity for success. We talk often about an achievement gap in
our public schools, but what we really have is an opportunity gap. It begins in
preschool, and we have the chance to move toward closing it. Let's have the
courage to do that, and ensure that all our children have access to a high-
quality, affordable, early childhood experience.

Response

Community Meeting from 2019-11-13 to 2020-02-28

Comments Regarding Traffic & Parking

T090 1/14/2020 Written We know that opposition has been raised because of concerns about traffic and
the number of children who would be served at this location. We are dismayed
that our neighbors would respond to such and important and innovative project
in such a negative way. As with everything, we have to ask ourselves what we
want to prioritize. Is congestion during limited hours more important than early
childhood education? When we say "there will be too many children in this
building," what does that mean for the families whose children we refuse to
make room for? Of course, we must do all that we can to address unintended
consequences and make sure that we minimize any undesirable community
impacts, but the ultimate priority should be providing our children and families
with the opportunity for success. We talk often about an achievement gap in
our public schools, but what we really have is an opportunity gap. It begins in
preschool, and we have the chance to move toward closing it. Let's have the
courage to do that, and ensure that all our children have access to a high
quality, affordable, early childhood experience.
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T091 1/14/2020 Written | know that opposition has been raised because of concerns about traffic and

the number of children who would be served at this location. As with
everything, we have to ask ourselves what we want to prioritize. Is congestion
during limited hours more important than early childhood education? When we
say "there will be too many children in this building," what does that mean for
the families whose children we refuse to make room for? Of course, we must do
all that we can to address unintended consequences and make sure that we
minimize impact on abutters, but the ultimate priority should be providing our
children and families with the opportunity for success. We talk often about an
achievement gap in our public schools, but what we really have is an
opportunity gap. It begins in preschool, and we have the chance to move
toward closing it. Let's have the courage to do that, and ensure that all our
children have access to a high quality, affordable, early childhood experience.

Response

Community Meeting from 2019-11-13 to 2020-02-28

Comments Regarding Traffic & Parking

T092 1/14/2020 Written We know that opposition has been raised because of concerns about traffic and
the number of children who would be served at this location. As with
everything, we have to ask ourselves what we want to prioritize. Is congestion
during limited hours more important than early childhood education? When we
say "there will be too many children in this building," what does that mean for
the families whose children we refuse to make room for? Of course, we must do
all that we can to address unintended consequences and make sure that we
minimize impact on abutters, but the ultimate priority should be providing our
children and families with the opportunity for success. We talk often about an
achievement gap in our public schools, but what we really have is an
opportunity gap. It begins in preschool, and we have the chance to move
toward closing it. Let's have the courage to do that and ensure that all our
children have access to a high quality, affordable, early childhood experience.
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City of Cambridge
Iltem Date Source Comment
T093 1/14/2020 Written | am a parent of two students at Tobin Montessori School. My oldest has

attended Tobin since 2014 and | worked at the school in the three-year-old
program a few years back. | wanted to share my feedback before the meeting
on Thursday: 1. Parking - the design options provide 52 parking spots. How
many parking spots does the current lot have? If there are double the number
of students at this site, will there be double the number of staff? | think it is
important to provide parking for all staff members. It is great to encourage use
of public transportation and bike paths for those who live nearby, but most of
the staff commute from well beyond Cambridge. (cont. D130)

Response

Community Meeting from 2019-11-13 to 2020-02-28

Comments Regarding Traffic & Parking

T094 1/14/2020 Written Of the options presented, | think the Wings option looks best if available parking
can be increased.

T095 1/14/2020 Written The purpose of this email is to convey my thoughts and suggestions regarding
the Tobin Montessori/VLUS reconstruction project. | plan on attending the
upcoming meeting on Thursday, 1/16, but also wanted to submit something in
writing. | am a parent of two children in the Tobin Montessori, a 3rd grader and
and a Junior Kindergarten student. Our family has been a part of this wonderful
school community for approximately four-and-a-half years. While | appreciate
the need to renovate/reconstruct the current space, it is extremely important
to me as a parent that the core of the school remain intact, namely that the
current teachers and administrators are not forced out due to the inability to
commute and park at the new location. (cont. T96)
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Item Date Source Comment

T096 1/14/2020 Written | have spoken with many teachers and parents and it is apparent that neither of
the three current layout options will be able to accommodate teacher parking.
Have you taken a poll of the current staff to see who commutes from outside of
the city and how they get to Tobin? This is extremely important and should be
highly prioritized as most teachers do not live in Cambridge or live in areas
accessible to Cambridge by public transportation. | have heard that recent
responses to this concern have been that the teachers will be expected to
commute via public transportation - this should not be an expectation of our
teachers as many of them have families of their own and cannot be expected to
add an additional commuting time which in turn may add early and late child
care expenses for them. (cont. D132)

Response

Community Meeting from 2019-11-13 to 2020-02-28

Comments Regarding Traffic & Parking

T097 1/14/2020 Written | am writing to give feedback on the design plans for the upcoming Tobin/VLUS
building project as a parent and a lifelong Cambridge resident. | myself attended
Tobin as a child and know that the building and campus is in desperate need of
an overhaul. | have 2 children in Tobin and 1 in VLUS. What's most important to
me is that our staff is happy. Our excellent Montessori teachers come from all
over and parking is incredibly important for this staff. Sure, in a perfect world
we'd all take public transit, but most of our teaching staff are parents
themselves and our unreliable and broken T would add hours to their
commutes. To assume people don't need parking, or that we don't need extra
parking, is ridiculous to me. (cont. D135)

T098 1/15/2020 Written | know this is going to bring a lot of congestion to the already busy Fresh Pond
rotaries with a Concord Ave entrance. | think that point needs to be seriously
reconsidered.

Perkins Eastman Architects General Note. Ccomments are provided as received, ver batim, including typos, etc.

Responses as of 3/20/2020

Page 103 of 167



Tobin Montessori/ Vassal Lane Upper School Project

City of Cambridge

Item Date Source
T099 1/14/2020 Written

Comment

| know that opposition has been raised because of concerns about traffic and
the number of children who would be served at this location. As with
everything, we have to ask ourselves what we want to prioritize. Is congestion
during limited hours more important than early childhood education? When we
say "there will be too many children in this building," what does that mean for
the families whose children we refuse to make room for? Of course, we must do
all that we can to address unintended consequences and make sure that we
minimize impact on abutters, but the ultimate priority should be providing our
children and families with the opportunity for success. We talk often about an
achievement gap in our public schools, but what we really have is an
opportunity gap. It begins in preschool, and we have the chance to move
toward closing it. Let's have the courage to do that, and ensure that all our
children have access to a high quality, affordable, early childhood experience.

Response

Community Meeting from 2019-11-13 to 2020-02-28

Comments Regarding Traffic & Parking

T100 1/15/2020 Written

(cont from D138) 1) Parking spaces for teachers as otherwise they have to
commute hour(s) via public to be at the school affecting their quality of life. |
hate parking lots, but with fresh pond nearby and other green spaces it's
important for our teachers to be able not have the stress of either HOURS
commute or scrambling to find parking (in a place they won't have parking
permits) (cont.D139)

T101 1/15/2020 Written

In particular, for families who entered the lottery this year expecting to be able
to drop off their child at the Longfellow school site on Broadway, it will be a
significant hardship to begin the year at the old school, which is in the complete
opposite direction for traffic and commute. | hope that this will be strongly
considered, as 3-year-olds are the only children ineligible to ride the bus. (cont.
T102)

T102 1/15/2020 Written

| know that opposition has been raised because of concerns about traffic and
the number of children who would be served at this location. | hope that the
city recognizes that investing in early childhood education is an investment that
will bear fruit for all in the community.

Perkins Eastman Architects
Responses as of 3/20/2020
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Item Date Source Comment

T103 1/16/2020 Written | know that opposition has been raised because of concerns about traffic and
the number of children who would be served at this location. As with
everything, we have to ask ourselves what we want to prioritize. Is congestion
during limited hours more important than early childhood education? When we
say "there will be too many children in this building," what does that mean for
the families whose children we refuse to make room for? Of course, we must do
all that we can to address unintended consequences and make sure that we
minimize impact on abutters, but the ultimate priority should be providing our
children and families with the opportunity for success. We talk often about an
achievement gap in our public schools, but what we really have is an
opportunity gap. It begins in preschool, and we have the chance to move
toward closing it. Let's have the courage to do that, and ensure that all our
children have access to a high quality, affordable, early childhood experience.

Response

Community Meeting from 2019-11-13 to 2020-02-28

Comments Regarding Traffic & Parking

T104 1/15/2020 Written | know that opposition has been raised because of concerns about traffic and
the number of children who would be served at this location. As with
everything, we have to ask ourselves what we want to prioritize. Is congestion
during limited hours more important than early childhood education? When we
say "there will be too many children in this building," what does that mean for
the families whose children we refuse to make room for? Of course, we must do
all that we can to address unintended consequences and make sure that we
minimize impact on abutters, but the ultimate priority should be providing our
children and families with the opportunity for success. We talk often about an
achievement gap in our public schools, but what we really have is an
opportunity gap. It begins in preschool, and we have the chance to move
toward closing it. Let's have the courage to do that, and ensure that all our
children have access to a high quality, affordable, early childhood experience.
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Iltem Date Source Comment
T105 1/17/2020 Written | know that opposition has been raised because of concerns about traffic and

the number of children who would be served at this location. As with
everything, we have to ask ourselves what we want to prioritize. Is congestion
during limited hours more important than early childhood education? When we
say "there will be too many children in this building," what does that mean for
the families whose children we refuse to make room for? Of course, we must do
all that we can to address unintended consequences and make sure that we
minimize impact on abutters, but the ultimate priority should be providing our
children and families with the opportunity for success. We talk often about an
achievement gap in our public schools, but what we really have is an
opportunity gap. It begins in preschool, and we have the chance to move
toward closing it. Let's have the courage to do that, and ensure that all our
children have access to a high quality, affordable, early childhood experience.

Response

Community Meeting from 2019-11-13 to 2020-02-28

Comments Regarding Traffic & Parking

T106 1/17/2020 Written Your staff is doing a great job running a very challenging process at the TOBIN. |
really appreciate the Thoroughness of the studies. | appreciated the opportunity
to share my thoughts about a Goal to balance of all the city’s priorities in finding
a solution to the school location. In light of the various schemes....I had a
thought....could you ever incorporate the circulation from Scheme 3 into Option
1A Replacement V2...... This would create covered drop-off for the buses within
the footprint of the buildings and Vassal La would only need to deal with
arriving cars and buses...exit would be onto Concord at a 4 way intersection....
perhaps you could relocate the Alpine traffic light to control the intersection
and Alpine becomes controlled by a Stop sign like other streets along Concord...
Many urban hotels have a drop off within the footprint of the building....just
thought | would share this hare-brained idea.. IF you think it has any merit
please pass it along to your Team. Thanks again.... (cont. T107)

T107 1/17/2020 Written 0
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Item Date Source Comment

T108 1/17/2020 Written | know that opposition has been raised because of concerns about traffic and
the number of children who would be served at this location. As with
everything, we have to ask ourselves what we want to prioritize. Is congestion
during limited hours more important than early childhood education? Perhaps
the city can be creative in coming up with ways to encourage shuttling or other
measures to reduce traffic. When we say there will be too many children in this
building," what does that mean for the families whose children we refuse to
make room for? Of course, we must do all that we can to address unintended
consequences and make sure that we minimize impact on abutters, but the
ultimate priority should be providing our children and families with the
opportunity for success. We talk often about an achievement gap in our public
schools, but what we really have is an opportunity gap. It begins in preschool,
and we have the chance to move toward closing it. Let's have the courage to do
that, and ensure that all our children have access to a high quality, affordable,
early childhood experience.

Response

Community Meeting from 2019-11-13 to 2020-02-28

Comments Regarding Traffic & Parking

T109 1/17/2020 Written Over the course of the meeting many people commented that once you take
away green space it will never come back. | agree. | also feel that once you put
in a road it will always be there, and quite possibly the way the road is used in
the future will change. The road also takes up an enormous amount of green
space. Buses currently come to the Tobin 4 times a day because of different
start times for the Montessori and Upper Schools. Will they come 6 times now
with the preschool? Will the road become a shortcut from Concord Ave. to
Vassal Lane, as Alpine St. is currently? | will tell you straight out that | do not
want a road both in front of my house and behind it. | do want a connecting
pathway, and | like the idea of movement between Danehy Park, Tobin Field,
and Fresh Pond Reservoir. | am sure as you hear from other neighbors you will
get a clearer picture of the impact of the new building on Traffic in the area.
Thank you so much for giving me the opportunity to share my thoughts. | really
do appreciate your availability, and | am looking forward to a successful project.
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Item Date Source Comment Response
T110 1/19/2020 Written | know that opposition has been raised because of concerns about traffic and

the number of children who would be served at this location. As with
everything, we have to ask ourselves what we want to prioritize. Is congestion
during limited hours more important than early childhood education? When we
say "there will be too many children in this building," what does that mean for
the families whose children we refuse to make room for? Of course, we must do
all that we can to address unintended consequences and make sure that we
minimize impact on abutters, but the ultimate priority should be providing our
children and families with the opportunity for success. We talk often about an
achievement gap in our public schools, but what we really have is an
opportunity gap. It begins in preschool, and we have the chance to move
toward closing it. Let's have the courage to do that, and ensure that all our
children have access to a high quality, affordable, early childhood experience.

T111 1/21/2020 Written 2. Option #! does not add additional commotion to the traffic mess on Concord.
3. Option #1 does not impose buildings so close to the backyards of Alpine St.
(cont. D149)

Perkins Eastman Architects General Note. Ccomments are provided as received, ver batim, including typos, etc.
Responses as of 3/20/2020 Page 108 of 167



Tobin Montessori/ Vassal Lane Upper School Project

City of Cambridge
Item Date Source Comment
T112 1/22/2020 Written | understand and support the need to renovate the school. My question is in the

context of my comment and question when | spoke at the Thursday, January 16
public hearing at the Tobin school. At that meeting, a resident before me spoke
about his calculations on increased car traffic vs. more limited increase in bus
traffic. My comment and question at the meeting was | indicated that over the
past few years there had been a considerable increase in the number of cars on
Huron avenue and the surrounding neighborhood. Given that all cars will not
come down concord avenue and turn on alpine street (as noted in all the
renovated school slides), had this team considered that the school expansion
would impact and add to an increase in car traffic for the larger neighborhood?
First a gentleman on stage thanked me for asking the question. Then another
gentleman on the stage responded that they would do a traffic study. My follow
up questions to you and the team are:

1. will there actually be a traffic impact study in conjunction with the police and
fire departments?

2. When will this study take place?

3. Will neighborhood residents be interviewed about already existing traffic
concerns?

4. Will the results be available to the neighborhood residents?

Response

Community Meeting from 2019-11-13 to 2020-02-28

Comments Regarding Traffic & Parking

T113 1/22/2020 Written As Cambridge grows, Concord Ave. will only get busier and more congested.
Toxic exhaust fumes and constant traffic noise pose a much more polluted
environment for children, students and residents using the space. (cont. S35)

T114 1/22/2020 Written A bus-loop on Vassal Lane, considering the extended school capacity, will
inundate neighborhood traffic and throttle Vassal Lane which was never
intended to support such bus capacity. Leveraging Vassal Lane as a serviceentry
only cuts back on traffic volume while preserving the neighborhood. (cont. P92)
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Item Date Source Comment

T115 1/23/2020 Written We need to see and compare the projected vehicle counts and circulation
routes even before a preferred option is selected for the feasibility analysis. Has
there been a survey of actual transportation habits of the Tobin VLUS
community (students and adults)? 63% of current students may be eligible to
ride the bus, but how many actually do on a daily basis? And how can the % of
bus ridership be increased among those eligible? What % of faculty/staff drive
now and would the garage be sized to only accommodate the current % who
park on site or would have parking encourage more adults to commute by car?
Do resident teachers have the right to park on the site or are they more apt to
park in the neighborhood? (cont. 074)

Response

Community Meeting from 2019-11-13 to 2020-02-28

Comments Regarding Traffic & Parking

T116 1/26/2020 Written We know that opposition has been raised because of concerns regarding traffic
and the number of children who would be served at this location. As with
everything, we have to ask ourselves what we want to prioritize. Is congestion
during limited hours more important than early childhood education? When we
say "there will be too many children in this building," what does that mean for
the families whose children we refuse to make room for? Of course, we must be
diligent to address unintended consequences and make sure that we minimize
impact on the immediate community, but the highest priority should be
providing our children and families with equal opportunity for success. We talk
often about an achievement gap in our public schools, but what we really have
is an opportunity gap. It begins in preschool, and we have the chance to move
toward closing it. Let's have the courage as a community to do just that, and
ensure that all our children have access to a high quality, affordable, early
childhood education experience.

T117 1/30/2020 Written The other day | counted the number of cars parked behind the school and on
the service lane on the west side of the school. There were 88 cars parked. |
don’t think 100 spots will be adequate to meet the proposed growth in staff.
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Iltem Date Source Comment
T118 2/3/2020 Written TRAFFIC along Concord Ave has never before been so bad at ALL TIMES OF DAY

and this project will only add to the problem. Traffic is SO BAD that it could
negatively impact a school-wide emergency evacuation plan or impede in
emergency vehicle access. Increasing the number of students at Tobin will
adversely affect everyday traffic patterns, tax an already difficult commute and
overflow into adjacent residential streets that will absorb the traffic adding to
additional environmental disruptions. (cont. S36)

Response

Community Meeting from 2019-11-13 to 2020-02-28

Comments Regarding Traffic & Parking

T119 2/4/2020 Written 2. Distribute the school traffic so that it does not all enter and exit off of one-
way Vassal Lane. The substantial increase in school enrollment -- and the
related and as yet unspecified increase in the number of faculty and staff
working with these students -- along with the addition of significantly more
students with special needs and preschool age children means there will be
many more vehicles coming and going each day. The circulation plan needs to
be carefully thought out, and it must not burden the residential streets on only
one side of the school, especially if we want those same streets to remain safe
and pleasant for families walking and biking to school. Some of the options
presented at the last community meeting put all the car, bus and service traffic
on Vassal Lane; this is neither workable nor fair. Acquiring an easement to use
one of the Armory’s existing curb cuts for vehicle access could help take some
of the pressure off Vassal Lane and the neighboring one-way streets. (cont.
D161)

T120 2/9/2020 Written Fourth, the increase in student and staff population is going to create a traffic
situation that is untenable for the site. Vassal Lane is a neighborhood street and
in the latest option (option 1A: replacement) most referenced at the community
meeting ALL the traffic for the site is designed to enter and exit on Vassal. This is
unreasonable and burdensome to the neighborhood, especially since the school
site will now be a year-round and full-day operation. (cont. S37)
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Item Date Source Comment Response
T121 2/12/2020 Written 1. The southeast corner 2-way drive off Vassal into drop-off/pick-up area below

grade:

- Safety for pedestrians, mostly the students who are dropped on the
Alpine/Vassal corner who will have
to cross the 2-way driveway on the sidewalk to get to and from school.
Pedestrian injury occurred at the
Alpine St. corner just 2 weeks ago in the well-marked crosswalk.
- More tree health will be compromised.
- The need for good options for vehicular traffic brings the negotiation for use of
the existing Armory
driveway to mind. (cont. D167)

T122 2/12/2020 Written | am vehemently opposed to the right side driveway option and opt for scenario
B for cars instead of busses at

the front entrance, or C with safer walking path next to the building. | also wish
for a simple traditional building

(maybe brick) with nice windows, not an office park style building like the
cartoon character Dilbert works in.

T123 2/13/2020 Written I may sound like a repeating record about my concerns about putting a car path
on the east side of the school parallel to Alpine. So please when you do the
traffic study it should include a count of the number of kids and families who
walk to school on Vassal who will have to cross the proposed car path coming
and going from school every day. | assume you have addresses for kids who
attend the school and therefore some data analysis could provide the number
of kids and families whose safety could be compromised. Equally important is a
projection of the number of car trips that would utilize this pathway coming and
going at peak usage- i.e. school start and school end. The number should include
faculty and staff as well. | am hopeful that before any traffic study is undertaken
that the community has a chance to review its proposed scope and
methodology.
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Responses as of 3/20/2020 Page 112 of 167



Tobin Montessori/ Vassal Lane Upper School Project
City of Cambridge

Item Date Source Comment

T124 2/13/2020 Written To Kate Riley and Patty Nolan Thank you Kate for sending the presentation in
advance for the Vassal-Tobin School project. | looked it over before the meeting
and decided that enough progress had been made that there was little that |
could add by attending. When | saw that Transportation issues would be
addressed at a later stage, | tried to look ahead to the bigger picture. And thank
you Patty for summarizing in your email the issues that were raised at the
meeting. | read the Controlled Choice Policy and realized that we simply have to
assume that some students will be coming from every part of Cambridge to
every school. With respect to Tobin and to Vassal, | would like to know how
many students at each school come from each of the city’s 13 neighborhoods.
Surely someone has gathered this data so that the design team has it for their
transportation studies. How geographically localized is the present situation?
Are equity or population density concerns going to be pushing for the
geographical spread to evolve? [Patty, has the school board every looked at a
matrix like this for all the schools?] (cont. T125)

Response

Community Meeting from 2019-11-13 to 2020-02-28

Comments Regarding Traffic & Parking

T125 2/13/2020 Written Next, walking vs. parents driving vs. school buses. The Eligibility Criteria for bus
transportation are based on how far the students presumably can walk. Is that
based on radial distance from the school? Or on a real consideration of how
best to walk there from each child’s address? In either case, 1.0 miles for a pre-
kindergartner (JK) seems designed to maximize the number of parents who will
drive. Those with low SES (qualifying for Free Lunch) may have parents without
cars, who hold multiple jobs, and so the young child may have to rely on other
parents or older children to take them. How is that working out now? (cont.
T126)
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City of Cambridge

Item Date Source
T126 2/13/2020 Written

Comments Regarding Traffic & Parking

Comment Response
The preferred design has all car and bus entrances on southbound Vassal Lane,

same as now. So why do so many people pick up and drop off on Alpine or

Chilton Streets? 1) They are safer than dropping kids off on the wrong side of

Concord Avenue and having the kids cross the park. 2) They don’t require

people to be going northbound on Fresh Pond Parkway so as to turn on Vassal,

or to come up Lakeview and negotiate the sharp turn into the Vassal Lane traffic

from Fresh Pond Parkway. These problems will still be there for underground

drop off and pickup from Vassal Lane. So there still will be a lot of school

parents waiting on Alpine! (cont. 087)

T127 2/14/2020 Written

| took this video this morning on Concord Ave by the school at approx 8:20 AM.
This is school drop-off time for VLUS. You will see traffic flows freely. | have
observed this regularly from my front window. As an FYI, during the time | took
the video the light at Alpine and Concord changed 3 times. O cars crossed
Concord on Alpine. | know people think Concord is a mess and can’t absorb
anymore traffic. It’s not based in fact. So let’s make sure before decisions are
made that they are based on actual data not assumption and bias

Perkins Eastman Architects
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Item Date Source Comment

T128 2/16/2020 Written Dear Senator Jehlen, Representative Hecht, and City Manager DePasquale, | am
writing regarding the design of the proposed Tobin Vassal Lane School on
Concord Ave./Vassal Lane in Cambridge. | live on Concord Ave. and see
personally how congested the road is during rush hour. It is actually no wider
than the side streets, like Chilton St. (I have measured it). It only seems like an
"Avenue" due to parking only allowed on one side, and yet it attempts to
accommodate a huge volume of through traffic, including large trucks and
busses, all on one lane in each direction. Forget biking on it. Having looked at
the proposed designs for the new Tobin School and large increase in building
mass, programming and population proposed, | think there are only two ways
forward. Either reduce the proposed number of programs and buildings (and
hence people and cars), or acquire (e.g., through long-term lease) a significant
part of the Armory site next door. Part of the Armory site is already being
leased, | understand, for the school construction equipment. Whichever
solution is picked, please recognize that a tailback on Concord Ave. in either
direction will be disastrous, particularly if it extends into the "Sozio" rotary, and
a key feeder bus line to/from Belmont and Arlington (#74 and #78) would be
immobilized. (cont. P98)

Response

Community Meeting from 2019-11-13 to 2020-02-28

Comments Regarding Traffic & Parking
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Item Date Source Comment

T129 2/24/2020 Written Hello All As a direct abuter on Vassal lane, | would just make this one main
comment regarding circulation. No one living in this area would feel
comfortable, traffic and SAFETY-wise to have either of these two situations
1. vehicles travelling along a corridor parallel to the Alpine Street, whether it is
cars or buses
2. vehicles of any kind exiting onto Vassal from SouthEast corner
It was not clear from the latest design whether these two points have been
addressed. For safety sake, point #2 should be obvious. Point #1, there is
currently an informal pedestrian path from Vassal along the playing fields to
Concord and vice versa. This path can be developed with the idea of a
pedestrian necklace "connecting" the green areas in the neighborhood. While
the Fresh Pond West-side of the project is a more direct "green connection" is it
certainly better dedicated toward vehicular/bus access and higher building
density. | believe | am speaking for a large number of aubters in voicing these
concerns.

Response

Community Meeting from 2019-11-13 to 2020-02-28

Comments Regarding Traffic & Parking
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T130 2/28/2020 Written Traffic circulation and safety: Where will cars dropping off and picking up
students queue up? For people living on Lakeview (and Worthington and
Lexington) our best route out of our homes, whether by car or bike, is via Vassal
since at most times the parkway is a mess. If there are cars waiting to enter/exit
school driveways in two places, at two different drop-off and pick-up times in
both morning and afternoon, through-traffic could be stuck behind a school
gueue. With so many cars coming and going for extended periods, it may not
even feel safe to bike past the school, and Vassal is the marked bike route from
Fresh Pond Reservation to Harvard Sq. Some of the houses on Alpine would
have an active two-way driveway directly behind them -- | don't like that. True,
it's no longer a "bus lane" but it will now have many more vehicles using it all
hours because it's been made into a two-way car lane. The houses at the end of
Standish and on Vassal near that corner would have this new driveway facing
them, too. Who does that driveway serve? The preschool is on the far
(northwestern) side of the site, so the Alpine driveway wouldn’t serve them. Is
this where the Tobin Pre K-5 students all get dropped off and picked up? (That's
the largest group of students.) Will these cars want to come down Standish?
(Maybe we should look at reversing Standish's direction again.) (cont. T131)

Response

Community Meeting from 2019-11-13 to 2020-02-28

Comments Regarding Traffic & Parking

T131 2/28/2020 Written Access to transit: There also must be two direct bike/ped paths across the site
to Concord -- that is where 74/78 bus stops are, and many of us rely on the bus
to get to Harvard Sq. At least one bike/ped route through the site should be
kept open during construction, too. (cont. C22)
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Item Date Source
0Co08 1/16/2020 Open

Comment

Comment

Phillis - totally understand the need to built a new school. | would like you to
look at slide 14 on parking and traffic. Despite the city's efforts the traffic and
parking is worst then ever and | guess | looked at those diagrams that covered a
very small square of this plan. | have to believe that people going to be driving
down Concord, making a left and going down here and cutting through. And so

looking at how we are going to mitigate increase numbers of cars and traffic and yes, for now we are trying to understand

parking is much bigger than this space. And look at the community comments
and what was the most important to them and its no surprise that traffic and
parking had half the number of comments. | hope that you will take a step back
and think about the fact that, | feel sorry for those on Alpine street, but it is a
very large portion of its neighborhood that will be impacted by the increase
number of students and as someone said before me cars. We can hardly
accommodate what it is here now. It is just bumper to bumper and you cannot
even walk down the street. This is an issue that | don't know how to solve but
this will make it worse. So | hope you think about this increase in cars and how
to we are going to deal with that. You have bike lanes, you have all that and
more cars than ever. | don't think you have dealt with the reality of the fact that
more people are working, more people have two cars. You can have all the bike
lanes in the world that's not going to get people out of their vehicles going to
where ever they are going. | would like you to look at this earlier, sooner rather
than later, this is a big problem for a very large part of the neighborhood.

Community Meeting from 2019-11-13 to 2020-02-28

Comments Regarding Traffic & Parking

Response

City representative: Absolutely and we will need
to do as we move forward with an option to do a
traffic impact study. We will be looking at that
very closely to see how we can mitigate the
impact as much as possible. Sean - To your point

programmatically how to arrange what is on the
site to do all the things everyone up here has
been talking about this evening. Including how we
get folks out of their vehicles whether its on a bus
or in a car with parent dropping off, how do we
create the most balanced safe and respectful way.
Clearly there are a number of different ways to do
that. | agree with you the next step is to
understand bigger picture and what happens in
the wider community. What we will do and what
the city is required to do is to do a traffic impact
study and will go through all city departments and
look at specific drop off, pick up and parking. We
will look at streets and intersections, and when
we see problems that are very specific to the
school itself we will come up with remedies to fix
those challenges. That is a later challenge for
sure.

Perkins Eastman Architects
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Item Date Source Comment
0C18 1/16/2020 Open | live down Vassal Lane. | had two quick questions. One is about the circulation
Comment we looked at today. We really appreciate you taking the community feedback

and take the time. When will the circulation and traffic planning be looked at?
Appreciate the time you’ve taken to allow the community to communicate to
you. Looking environmentally for projections in temperature and heat. Are
there orientations that will help impact for solar? Ways to make more play
areas more shaded.

Comments Regarding Traffic & Parking

Response

The City Representative Response - In terms of
timing it will be during schematic design once we
have a preferred alternative we can look into
more detail in terms of traffic and circulation.
Perkins Eastman Response — We are definitely
looking at this already — and trying to get the
length of the building running east to west. We
have technology to look at the efficiency of the
building as well as what you were implying —
studying the microclimates found in the yards.
This information will help Traverse Landscape to
select what plants will do well there. So, yes, this
is foremost in our minds, thank you. Added
response from The City Representative Response -
Would like to add that there are also beautiful
trees already on site and we are really looking
into preserving these in all of the options.

Perkins Eastman Architects General Note. Ccomments are provided as received, ver batim, including typos, etc.
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Item Date Source Comment Response
0C19 1/16/2020 Open | would echo a lot of the comments | heard here tonight and | do appreciate the
Comment progress that you are making. You asked if there is a design that we can vote to
eliminate and | would like to echo the desire to eliminate option 3. That is the
least accommodating in a lot of respect. We have being looking at Option 1
Replacement version 2 and | have to say that there is a lot going for it. One thing
that it does not have it that it puts all the vehicle traffic along Vassal Lane which
is simply not feasible. | just have to encourage you again, what can be done with
the armory site because that would solve a lot of our problems if we can acquire
the site or a portion of it that way we could have a more rectangular site. | think
in line with what was said early on having all of this desired program being
placed on this problematic site, we are making it even harder on ourselves by
not sitting down with the State to see if they can give us this site. So please try
to get us that. Don’t have all traffic off of Vassal lane including services, it will
kill neighborhood.
oc21 1/16/2020 Open The triangular space, is that a space we could be bought would that help? Isit  VHB Response - There are two pieces parking,
Comment still for sale? What is the number of spaces that we are trying to achieve? ---is  staff parking and drop off parking. The goal is 100
there really a traffic issue in the mornings? (crowd said yes). Final commentis  for staff + 50 for drop off for preschool needs
that the more a kid exercise the better academic and social, | want to go back  short term parking space under the building.
the same binary effect. It is very important for kids.
0C31 2/12/2020 Open Question for traffic and parking, is there residential parking on site? If there is more parking than previous counts,
Comment then we have to offset the increase some how. All
parking is considered to be underground. All drop
off is underground too.
0C37 2/12/2020 Open Consider pedestrian pathways on both sides of the parkway, and | highly
Comment encourage scenario B.
0c40 2/12/2020 Open Children are in danger playing on these playgrounds, work with the city to
Comment change the traffic and be healthier for the children.

Perkins Eastman Architects
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Item Date Source
0c41 2/12/2020 Open

Comment

Comment

Space is important for physical and psychological quality, thank you for changes.
Can the underground parking be used over the weekends for play and field use.

Can the buses turn left instead of turning right to reduce traffic on Vassal Lane?

Is this possible or helpful?

Community Meeting from 2019-11-13 to 2020-02-28

Comments Regarding Traffic & Parking

Response

Next phase would look at that potential of the bus
turn, if there’s an opportunity for something
better we will go for it. Still have to determine the
underground parking layout and security. Have to
make sure not to cause problems somewhere
else.

0c42 2/12/2020 Open
Comment

Street lights on Concord Avenue were intended for pedestrian safety, but they
now traffic backs up in both directions, please turn it yellow after school hours
to allow for constant traffic flow.

0C48 2/12/2020 Open
Comment

So many people are walking by Vassal Lane, and putting the drop off so close to
pedestrian access is asking for trouble, especially with little kids. | think its best
if they are together. Has anyone looked at why we would put all our playspace
and field space so close to the polluted traffic area on Concord instead of
making it a neighborhood park?

There was an option but there was a lot of
differences in traffic with that option.

0C50 2/12/2020 Open
Comment

| appreciate the trying to balance all the feedback and come up with solutions.
What this is about is the school and the children and the open space. | see the
population of younger students along northwest near the towers are a higher
percentage of kids. Parents want to have a safe way to get their kids to school.
The public bus that connected those outer locations to school took too much
time and was eventually abandoned. Pedestrian vans are impossible to go along
the parkway. It would be a shame to have a wonderful facility without a way to
get there in a safely. Can there be a staggered start? Is there a back entrance for
pedestrians off of Concord Ave? | appreciate honoring brutalist style, but do not
vote for concrete. In terms of the playground, have shadow areas thrown
around for students playing.

Perkins Eastman Architects
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City of Cambridge Comments Regarding Construction & Neighborhood
Iltem Date Source Comment Response
co1 11/13/2019 Open | have a question about costs, the term is missing from the word cloud, is the The word cloud reflects input from the previous
Comment total budget $250 million? community meeting.
Cco2 11/16/2019 Written BUDGET? Does the present budget take into account rehousing the entire If the existing building is demolished, there will be
neighborhood to protect them from blast damage during destruction of the no "blasting".

present concrete building, followed by repairs to their homes? :)

co3 11/16/2019 Written TRANSITIONAL IMPACT — SWING SPACE: Is the plan to keep at least some of the Both schools will be relocated to a swing space
existing school going during construction? The third option, Pavilion, overlaps  for the duration of construction.
about half of the existing school, while the other two just replace the gym and

playgrounds behind it. But construction is noisy and dangerous in any case. Is
swing space elsewhere available to hold the individual components of the
existing school throughout construction? Would completely abandoning the site
speed up the construction schedule?

co4d 11/13/2019 Post-it You need to come and talk to Cpl Burns, Alpine, Concord neighbors Noted

Co5 11/13/2019 Open We have already put up with years of construction projects and don’t wantto  Noted
Comment deal with more.

Co6 11/13/2019 Open Sound studies are not done throughout site — need to think about neighbors on Noted
Comment the Concord side — need one near Armory and bakery

co7 11/13/2019 Open Why didn’t we do an acoustical analysis near the armory or more along Concord The sites were selected to be close to abutting
Comment Avenue? neighbors

cos 11/13/2019 Post-it Why didn’t we do an acoustical analysis near the armory or more along Concord Once a preferred option is selected and the

Avenue? design moves into the next phase more analysis
will be conducted

Cco9 11/25/2019 Teacher Is the Reno/Add an actual renovation? Yes - the main structure would be the only
Workshop consistently remaining element

Perkins Eastman Architects General Note. Ccomments are provided as received, ver batim, including typos, etc.

Responses as of 3/20/2020 Page 122 of 167



Tobin Montessori/ Vassal Lane Upper School Project

City of Cambridge

Item Date Source
Cc10 11/27/2019 Written

Community Meeting from 2019-11-13 to 2020-02-28

Comments Regarding Construction & Neighborhood

Comment

A few comments about the recent meeting. | went to the soil management
group with CDM and the contractor. They indicated that Fuss and O’Neil is part
of the team. What exactly is their role?

As the entire site is an old clay pit filled with a variety of materials beneath a
thin fill layer, my comments pertain to all three alternatives. | would like to
learn more about how the structures will be protected from methane gas, and
volatile organic compounds. Also the soil management procedures need to be
fully fleshed out including how asbestos contaminated soil will be managed.
Will the City Ordnance concerning managing Soil on asbestos contaminated
sites be waived for this project?

Results of soil precharaterization for excavated materials need to be shared, as
well as the plans for routing the trucks for loading and the routes for driving
thru the neighborhood. There will be many trucks involved in this process. |
understand that details may not yet be available, but they are very important.

Response
Fuss and O'Neil is responsible for evaluating the
hazardous materials of the existing building.

Management options for the soils and protection
of the structure will be evaluated as the design
progresses.

Information will be shared with the public as it is
developed.

C11 12/15/2019 Written

The second issue driving the costs is, of course, the site itself, which is
associated with serious environmental problems. As a neighboring property, |
am deeply concerned about the environmental hazards. While we have been
assured by the city and various engineering staff that these challenges can be
addressed safely, we remain troubled by the risks. But most importantly, these
risks suggest we should be aiming for a smaller and more efficient project, one
that disrupts the problematic site to the smallest degree possible. It is not a
wise use of public funds to build such an expansive project on this site. (cont.
043)

Perkins Eastman Architects
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City of Cambridge Comments Regarding Construction & Neighborhood
Iltem Date Source Comment Response
C12 1/3/2020 Written Address prior to any 2020 teardown or construction through formal

Massachusetts Dept. of Environmental Protection/MA DEP and US
Environmental Protection/EPA site analyses, the century-long environmental
toxic-waste hazards on the Tobin-Vassal Lane building parcel. This has never
been undertaken thoroughly or definitively by the city of Cambridge, the
parcel's owner since 1927. The City of Cambridge acquired the 1840s-1905
clay-pit extraction site of Tobin/Vassal Lane parcel used by a major
environmental polluter (1980s-2000s EPA Superfund database) along with the
50 acres of today’s Danehy Park, which, like the parcel, also had been a
decades-long landfill for this city.*** Sample hazardous-waste entries on the
school and recreational parcel follow. Go here
http://bairdmedia.net/tobin/#all-hazards-cambridge to see a documented
timeline citing public documents on the 1972-built John H. Tobin school building
in particular and its complete hazardous waste issues. (cont. C13)
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City of Cambridge Comments Regarding Construction & Neighborhood
Iltem Date Source Comment Response
C13 1/3/2020 Written In 1985 NUS Corp (a Haliburton Corporation) did a health risk assessment at the

Tobin School to determine if the landfill under the building & grounds contained
materials only from residential dumping [usual city landfill], or also from
dumping of hazardous materials by local chemical and industrial manufacturers,
including W. R. Grace & Co., subject of 1980s A Civil Action NF book by Jonathan
Harr, PBS documentaries, and dramatic film by same title starring John Travolta
& Robert Duvall— all based on a Woburn, MA, lawsuit, Anne Anderson, et al. v.
W.R. Grace and Beatrice Foods: 1986
[https://law.seattleu.edu/centers-and-institutes/films-for-justice-institute/lesso
ns-from-woburn/about-the-case/]. The Superfund branch of the Environmental
Protection Agency (EPA[23.7]) reviewed the assessment and determined that
“no further remedial action” was necessary. The Tobin School is not classified as
a “Superfund” site (i.e. a hazard site that is uncontrolled or abandoned)[24], and
is not on the “National Priorities List” of highly toxic sites requiring long-term
cleanup,[25] but is listed in the EPA’s Superfund database because it was
assessed.[26] In 1987 the Tobin School site was included on a list of sites
suspected, but not confirmed, of being contaminated by hazardous waste. The
list was issued by the Massachusetts Department of Environmental Quality
Engineering to comply with a 1986 Massachusetts referendum on toxic
waste.[30] (cont. C14)
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City of Cambridge Comments Regarding Construction & Neighborhood
Iltem Date Source Comment Response
Ci14 1/3/2020 Written In 1990 a group of parents of children at the Tobin School organized themselves

around concerns that the school had “sick building syndrome“[32], and was
making their children sick with fatigue, respiratory conditions, asthma, and
other illnesses.[33] In October 1991 Geotechnical Engineers Inc (GEl) was hired
to test for gases in the soil beneath the crawlspaces of the Tobin School. In
November they notified the Cambridge Public School Department that the tests
showed elevated levels of methane and VOCs in the soil beneath the [Tobin
building’s] crawlspaces. Levels in the soil below the east crawlspace were
“significant”. As required by law, the Cambridge Public School Department
(CPSD) directed GEl to notify the Massachusetts Department of Environmental
Protection (MassDEP) of a “release or potential threat of release of hazardous
materials.”[38] NOTE: "Volatile organic compounds, or VOCs, are gases that are
emitted into the air from products or processes. Some are harmful by
themselves, including some that cause cancer. In addition, they can react with
other gases and form other air pollutants after they are in the air.” Breathing
VOCs can irritate the eyes, nose and throat, can cause difficulty breathing and
nausea, and can damage the central nervous system as well as other organs.
Some VOCs can cause cancer. Not all VOCs have all these health effects, though
many have several.” — https://www.lung.org (cont. C15)
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City of Cambridge Comments Regarding Construction & Neighborhood
Iltem Date Source Comment Response
C15 1/3/2020 Written In 1998 the firm Camp Dresser & McKee/CDM was hired to sample and analyze

the soil and groundwater of the Tobin School grounds, playground, and playing
fields.[56] CDM found two contaminated “hot spots” in the top three feet of

Total contaminated area was about 3,300 sq feet.[57] CDM found elevated lead
in some of the ground water samples, and also determined that there was
minimal groundwater migration (movement) beneath the site.[58] CDM stated
that contaminants found in the soil and groundwater were consistent with the
landfilling history of the former clay pit. CDM stated that how deep the
contamination goes down into the Tobin site soil is unknown.[63] CDM stated
that if the City wanted to remove all contaminated soil at the site, they would
have to excavate the former clay pit/landfill completely. —
http://bairdmedia.net/tobin/#all-hazards-cambridge (cont. C16)

soil: a PAH (polycyclic aromatic hydrocarbon[56.5]) hot spot and a lead hot spot.

Ci16 1/3/2020 Written This year, 2020, is the city’s opportunity to banish for once and for all any traces
of toxic and hazardous waste on this school and playground/sports parcel as
well as to continue the 1938-established Open Space as a 21st-century resource
for use by city residents and visitors.
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Item Date Source Comment

children.

C17 1/14/2020 Written | want to register my support for the renovations of the Tobin school. | have
heard tremendously positive things about the Tobin Montessori program, and
was elated when we found out that my son is high on the waitlist and may be
able to attend the three-year-old program. However, when | went to visit the
school, | was appalled at the state of the building. | did not expect the building
to be on the list of concerns | might have about my son's education, but it was
the only concern | had. The building seems unsafe, and a very poor learning and
working environment. | was shocked to find myself wondering if it is a good idea
to send my son to this free, highly regarded program. | was relieved to learn
that the building will be renovated. | understand that there are concerns about
how to manage the impact on the surrounding area, but | trust that these
concerns can be addressed. This building must be renovated in the very near
future, and delays mean prolonging the period of time students and faculty are
spending in an unlivable environment. We have to prioritize the impact on the

Community Meeting from 2019-11-13 to 2020-02-28

Comments Regarding Construction & Neighborhood

Response

C18 1/14/2020 Written | also know that residents in the neighborhood are upset about more
construction. It's valid and should be heard, but their voices should not be
louder than any other resident has been allowed for the other two school
buildings. We've been hearing that this could cause a delay in construction and
does that mean our kids will sit in less-than ideal swing space while nothing
happens on the Vassal Lane campus? | truly hope that this project can either
move forward as we've been told or if it goes on hold, our children can remain
in the Tobin/VLUS building for another school year.

C19 1/15/2020 Written | am writing in support of the Tobin School/VLUS project. Specifically, | would
like to advocate for the following:
1. Resolving the school design debate as soon as possible so that construction
may begin on schedule (cont. C19)

Cc20 1/15/2020 Written 2. Conducting thorough environmental testing and mitigation to address
concerns of toxic contamination from the underlying landfill (cont. D141)

Perkins Eastman Architects
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City of Cambridge Comments Regarding Construction & Neighborhood
Iltem Date Source Comment Response
C21 1/15/2020 Written Simultaneously, | hope that the review process with regard to environmental

concerns from the potentially toxic landfill on the site will be thoroughly and
skillfully addressed, and that the debate over the project construction will not
derail the project from ever beginning at all. (cont. T101)

C22 2/28/2020 Written Construction vehicles: Most of the heavy excavation would appear to be very
close to the houses on Vassal and at one end of Alpine. Trucks carrying dirty soil
should exit via through Armory lot and out through the Sozio rotary -- not
through the neighborhood. Construction vehicles should not use Vassal Lane
and the neighborhood streets.
0co3 1/16/2020 Open Concerned about construction pollution in water. Can you address what will be City representative: In the meeting we had in
Comment done to prevent this? April, there was a lot of information about the

subsurface conditions. We know its been a dump,
we have done so much analysis, we are here,
CDM Smith is with us tonight to answer specific
guestions. We could study the whole site, but we
first have to decide where we want the building
to go on the site and then we will be able to very
carefully think about how it will be remediated,
the soils, the methane, in a way that is making a
safer site. It is our highest priority and we are very
aware of the challenges of the site.

0Co05 1/16/2020 Open | really love how much you have all heard, the integration in the design. My CPS representative: its very difficult to get to
Comment question for you is around enrollment projections, because if this building opens 2030 projections. That's ten years out, and these
in 2024-2025 and its full by 2030 and has to last 25-30 years, | don't know what projections were within the last six months or so.
the lifespan is expected to be of the building, but given recent history of being  Once you get passed five years it starts to get less
full when opening buildings, I'm curious about projections beyond 20307 | don't precise no matter what the demographic.
know how accurate those would be.
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Iltem Date Source Comment Response
0C39 2/12/2020 Open Concerned about pollution: the air in this neighborhood isn’t good. The state We understand the importance of safely

Comment produced a traffic study within the last year, and within the Alewife circle is one removing the site conditions, and want to make
of the worst traffic conditions in the state. Health problems are accelerated by sure to be as safe as possible. We are looking into
this. One thought I've had for years is that the neighborhood is designed to put how to savely remove and mitigate materials on
as much traffic as possible on highway, what about more traffic in site. In terms of traffic, we are not committed to
neighborhoods? This would reduce congestion of standing traffic and speed cars looking all over North Cambridge, we are only
through. Secondly, there’s toxic stuff on the site and there’s going to be removal looking into the immediate area. We certainly
of soil in the playground area and where the school is, when will that happen don't want to add to the congestion. We will look
and how long will that take? | am concerned about neighborhood pollution. closer as the design continues.

There’s a corner that is a toxic waste area, will it leak into site?
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Item Date Source Comment Response
S01 11/13/2019 Post-it Are we able to achieve the same natural light levels w/ renovation? Given the existing geometry, this will be difficult
to achieve.

S02 11/13/2019 Open Site lighting for after hours — unnecessary lighting is an issue Noted

Comment
S03 11/13/2019 Post-it Transit Options Noted
S04 11/13/2019 Post-it Storm water All 3 options are looking the beginning stages of

the resilient design and have taken stormwater
into consideration.
S05 11/13/2019 Open Transit options to reduce cars to site storm water. Traffic is already bad on Noted
Comment Concord and this is going to make it worse. My tenant is measuring CO2 in his
apartment, right across the street from the site and I’'m worried he will leave.

S06 11/13/2019 Open We will kill the trees. The design team understands the importance of
Comment the existing trees and will make every attempt to
preserve them.
S07 11/13/2019 Post-it With increase in building mass, what is the heat island effect on the Will study in design phase. The team is looking at
neighborhood! both building and site aspects. The roof of the

building will have a high solar reflectance to
reduce heat island effect.

S08 11/13/2019 Open Reduce asphalt Noted
Comment

S09 11/13/2019 Post-it Reduce Asphalt Noted

S10 11/13/2019 Post-it Pervious Paving To be considered in design phases

S11 11/13/2019 Open Evacuation during a storm event? It’s great to make sure the building is Aim is to be above 10 year 2070 storm, with
Comment elevated, but how do we get kids out or people in if there is a flood? recovery for 100 year 2070 storm. Will continue

to study as the design develops.

S12 11/13/2019 Post-it Evacuation during an storm event? Will study as design develops

S13 11/13/2019 Open Has there been any consideration to the fact that the existing building is an Yes. We are aware that the building was designed
Comment award winner with historical significance? by Pietro Belluschi.
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City of Cambridge
Item Date Source
S14 11/13/2019 Open

Comment

Comment
Why is there so much parking? Can it be more environmentally friendly if the
existing building is preserved?

Community Meeting from 2019-11-13 to 2020-02-28

Comments Regarding Sustainability & Resilience

Response

Parking is per City requirements. Parking will be
as tight as possible, but there are demands for
school staff and services. Current building has a
lot of challenges - one size fits all classrooms. New
buildings can outperform existing facilities as
previously shown with MLK. Existing would
require new window configurations. The building
has a large surface area and is not ideally aligned
for passive solar performance.

S15 11/25/2019 Written Could/will the garage be designed to provide additional flood storage?

S16 11/25/2019 Written If there is surface parking, can solar panels be placed on it for shade (like This is being considered and may be required to
Newton has done?) meet Net Zero Energy goals.

S17 11/25/2019 Written Is the stormwater storage tank part of the $250M budget? How many square
feet is it (depth vs breadth). What else accounts for the big increase in cost --
what part of the budget is the soil remediation and ground water handling
(slurry walls)?

S18 11/25/2019 Written What other resliency elements are planned? Green infrastructure looks like an  Bioswales and rain gardens are planned to collect
afterthought -- in Europe, parks are designed to hold flood water. Is this and control and on-site and neighborhood
complex being designed as a climate resiliency center as well? stormwater. In addition we are considering both

green and blue roofs. See response to item P32 to
guide to their proposed location.

S19 11/26/2019 Written What is the environmental impact ... both during construction and operation of Environmental impacts will be considered and
the facility shared as the design progresses. Current goals are

to achieve LEED Gold certification and be a Net
Zero Emissions facility. The design is also currently
aiming to be Net Zero Energy.

S20 11/26/2019 Written Use of alternative energy sources The project will be designed as a Net Zero

Emissions building and all alternative energy
sources are being evaluated.

Perkins Eastman Architects
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City of Cambridge Comments Regarding Sustainability & Resilience
Item Date Source Comment Response
S21 12/2/2019 Written Beyond a large stormwater tank to provide enhanced grey infrastructure, the  See response to item S18

presentation made no mention of any other resiliency features. | would like to
see additional green infrastructure features (rain gardens, bioswales, green
roofs) incorporated into the design.

S22 12/31/2019 Written 1) I am concerned about the future flood risk in our neighborhood and
particularly at the Tobin School. Based on 10 year old 2010 FEMA maps, the
school and park were in a 500 year flood zone, yet the site is projected to be in
a 10 year flood area by 2070. A more appropriate approach to flood risk is to
think about the risk of flooding over several years. For example, in a 100 year
flood zone, over a 30 year period the risk of flooding is 26%. By 2070, the risk
that the Tobin would flood during a student's 3 years in middle school would
also be 26%. (cont. S23)

S23 12/31/2019 Written | ran across an interesting Pew Trust report about schools in flood zones:
https://www.pewtrusts.org/en/research-and-analysis/issue-
briefs/2017/08/flooding-threatens-public-schools-across-the-country Their
Recommendations: “requirements for flood insurance should be enforced to
protect federal investments.” (How will Cambridge protect its investment?)
“When communities leverage federal funds to rebuild or repair damaged
infrastructure, these investments must account for future risk. Where feasible,
they should consider relocating schools out of flood-prone areas.” (cont. S24)

S24 12/31/2019 Written Below I'll paste a screenshot from the 2017 report. It indicates that in Middlesex
County of 379 schools, 8 are in a FEMA flood zone, or 2% of all schools. That
makes the Tobin one of just 8 schools in our county sitting in a flood zone.
These questions bring me to question placing so many preschool students at the
Tobin School site. It looks like 8 classrooms or 160 students in the preK will be
added to the Tobin. Based on the universal preK study, Cambridge needs a total
of 39 preK classrooms now, so this proposal places 20% of the preK classrooms
in a flood zone. (cont. S25)

S25 12/31/2019 Written 2) Has there been an analysis about the preK students' geographic locations and
transportation given that they will not be riding a school bus? (cont. S26)
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Item Date Source Comment
S26 12/31/2019 Written 3) Given the flood risk, if anything, the paved footprint of the building and
infrastructure should be reduced, and not increased. (cont. S27)

Comments Regarding Sustainability & Resilience

Response

S27 12/31/2019 Written 4) Are there more beneficial, natural approaches to storm risk reduction rather
than ground disruption and installation of a costly, carbonemitting concrete
rainwater storage tank? Exactly what are environmental and financial costs and
benefits to this proposed underground tank?

S28 12/31/2019 Written Our city is growing increasingly crowded. Our tree canopy has shrunk
significantly. Trees and green infrastructure mitigate flooding and extreme heat -
- the two consequences of a warming climate that Cambridge will face. More
stories on a building to accommodate a larger student population and allowing
for more thoughtfully landscaped green space is a more sustainable solution
than eliminating the Tobin Recreational Park. | urge you to maintain the Tobin
Recreational Park, an invaluable community asset of 3.4 acres of open green

space

S29 1/14/2020 Written 5. Natural light as much as possible (as artificial light can distract and stress
children with sensory processing disorders) (cont. D120)

S30 1/14/2020 Written 4. Natural light in classrooms as much as possible and direct access to

patio/green space from Children's House classrooms (3yrs-Kindergarten). Many
of these classrooms venture out despite the weather, but it would be wonderful
to have an area of patio that is covered to make this a little easier on rainy days.
(cont. 064)

S31 1/16/2020 Written Unfortunately, i will not be able to attend tomorrow's meeting about this
project, but | am wondering if anyone else looking at it feels as | do that it would
be a wonderful opportunity for green roofs. | spent so many wonderful years
watching kids play baseball on one or another of the three baseball fields, and
would love to see the city be able to keep this capacity and mixed ages through
creative design.

S32 1/16/2020 Written | agree that the VLUS project seems like a great option for a green roof. Maybe
something like the High Line in NYC and —daring to dream—perhaps also have
community garden space where students can grow and bring home produce?
Maybe have some bees, too?

Perkins Eastman Architects General Note. Ccomments are provided as received, ver batim, including typos, etc.

Responses as of 3/20/2020

Page 134 of 167



Tobin Montessori/ Vassal Lane Upper School Project

City of Cambridge
Iltem Date Source Comment
S33 1/17/2020 Written Last night 1/19/20, | attended a community meeting at the Tobin School.

Informed and constructive comments and questions all around. | have lived on
Alpine St for over 40 years, taught at the Tobin School for decades, sent my sons
there for their grammar school educations, and watched them grow up playing
ball at Callahan field. My kitchen window looks out at the Tobin school. | was
most impressed by the information from Sara Mae about the history of open
space/school buildings. The family stories about growing up in the
neighborhood. Also the input from middle school people about the innovation
agenda. And a preference for functional child /teaching space design. | am
wondering if you are considering the fact that the site is in a flood zone? And
that the water table here is very high. Many of the neighbors have experienced
flooding in the basement, and are always aware of the possibility especially in
the spring. (cont. T109)

Community Meeting from 2019-11-13 to 2020-02-28

Comments Regarding Sustainability & Resilience

Response

S34 1/17/2020 Written A question: If an underground garage is actually going to happen, will there still
be a catch basin for storm water? Many people already have wet basements
and it can only get worse. Thanks for your work and whatever more you can
accomplish. That is a plural you, of course.

S35 1/22/2020 Written As temperatures increase with climate change, using the heritage trees on the
current site would provide much needed natural shade. (cont. D152)
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Item Date Source Comment

S36 2/3/2020 Written FORCED CENTRALIZATION of pre-school, special needs, and grade school is a
REGRESSIVE educational policy and one that undermines the human attention
to scale, dismissing the pedagogical benefits of neighborhood schools. The
Tobin proposal is NOT ENVIRONMENTALLY FRIENDLY, because student
commutes will necessitate more cars coming to west Cambridge from points
within the city; drop-off and pickup scenarios will create unwanted idling buses
and cars, an abundance of parked cars, and the loss of existing open space to
accommodate added cars and to control traffic flow. Urban planning throughout
the city has been lacing for decades( take the run-away development of
Cambridge north of Fresh Pond as an example) leaving Cambridge residents to
wonder how it is that the scale of this project could be as “off” as it currently is.
We urge the city to complete a proper impact analysis that incorporates
educational values and ideals, as well as environmental efficiencies. The
abutting neighbors are troubled by the environmental hazards that we will be
forced to contend with due to the layers of dormant toxic waste in the existing
fields. Neighborhood schools, smaller in scale, are intrinsically beneficial
creating opportunities for families to engage as community and making simple
activities such as WALKING to school possible. (cont. P93)

Community Meeting from 2019-11-13 to 2020-02-28

Comments Regarding Sustainability & Resilience

Response

S37 2/9/2020 Written Fifth, the square footage required to meet all of these needs has put this project
at odds with the city's goal for projects to be net-zero energy. A smaller
footprint will allow for more of the buildings energy needs to be served via
geothermal heating and cooling and will put the building’s energy loads more in
line with the energy production from solar panels on the site. (cont. 083)
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Item Date Source Comment Response
S38 2/28/2020 Written Trees: | have requested through Councillor Nolan to see the Crossroads site plan

superimposed over the existing site plan. There are five mature oak trees along
the current driveway leading to the parking lot -- does the Crossroads design
preserve all of them as well as the nine mature trees along Vassal? Setbacks:
The comparison of setbacks between Existing and Crossroads isn't apples to
oranges because the measurements are from different points. All the setbacks
are measured to include the street and the sidewalk on the other side of Vassal -
- how close is the building to the sidewalk next to the school and to the big trees
on Vassal, which have canopies that need to be protected as well? (cont. D168)

0cC43 2/12/2020 Open Air pollution and water displacement question. | hope you don’t replicate the Certainly concerned about making sure not to
Comment acoustics of this building in the new designs. The underground parking will have draw air into the school from bus and car areas.
problems with pollution, what is going to be done about this. If you have The top of the parking will be a thermal envelope
underground parking and a tank, where’s the tank going, and are you goingto  and include and air barrier. We are working on
be pumping water out of the parking garage? options for the location of the tank. Ground water

table is about 3-4 ft below the surface so
everything below ground will dispurse water.
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City of Cambridge Comments Regarding Other Issues

Iltem Date Source Comment Response

001 11/13/2019 Post-it Look into armory land to "Unlock" site Noted

002 11/13/2019 Post-it The National Guard space is a tremendous waste of space. Can we take that Noted

space to maximize the school design efficiently & relocate them to another
space in Cambridge.

003 11/13/2019 Post-it The way you speak sounds like you have preference for houses on Vassal Lane  This is not the intent. The team has no preference
and evaluates all neighborhood and site
conditions objectively.

004 11/13/2019 Post-it Need 2 look at entire Community not just Tobin School design 4 not enough Input from teachers is being sought, along with

transparency to process...no input on design from teachers other groups.

005 11/13/2019 Open Who decides the preferred option and describe the process? What if we don't  The City Manager will decide on the final option,

Comment like any of the designs after consultation with City Council and School
Department. Want a solution that all believe is a
good solution

006 11/13/2019 Open What is the timeline — can it be pushed out September of 2024 is current schedule and is

Comment believed to be achievable
007 11/13/2019 Post-it Another Public Meeting? Yes. A future meeting will be scheduled.
008 11/13/2019 Post-it Want a second big meeting to regroup & discuss what happened in Break Out  See response to item 07
Groups
009 11/13/2019 Open Lots of information, but there's no other public meetings scheduled before a See response to item 07
Comment preferred option is decided - how will the public know where their input is going
and see the developments and how the eventual decision is made? We need
another meeting to discuss what we heard during the small group breakouts
because we have no chance ot reflect on it together and no understanding of
how we are all going to hear it
010 11/13/2019 Post-it Comments from somewhat important POV (neighbor, not a parent of a future  The team intends to hear from as many
student): - | hope the preferences of the primary stakeholders. - the educators stakeholders as possible.
and their constituents- are given more weight than the neighbors! Easy for us to
form opinions based on exterior models, but I'd think its more important to
evaluate the designs from the interior features and how they enhance the
school experience.
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City of Cambridge Comments Regarding Other Issues

Iltem Date Source Comment Response

0o11 11/13/2019 Open Hard to see transparency when this is the first and last design meeting - process Future meetings to gather community input will
Comment is very flawed be scheduled in each design phase. Another

community meeting will be scheduled in January
to revew 3 options with comments received
before a preferred option is selected.
012 11/13/2019 Open Can audience see how the conceptual ideas come together before final In addition to community meetings, information
Comment decision? There doesn’t seem to be enough information to answer all the will be posted on the project website.
qguestion currently. Can we give the information back to the community to help
clarify how final decisions have been made

013 11/13/2019 Open It’s hard to piece how the design came together and how programming was laid
Comment out
014 11/13/2019 Open Bigger buildings have larger requirements that aren’t being fulfilled at other Noted
Comment schools —an example being not enough janitorial staff
015 11/13/2019 Open What went well and what didn’t go well with previous schools The team is reviewing input about the other
Comment schools and incorporating lessons learned
016 11/13/2019 Open Can public have tours of the other schools being compared to this one? Yes, this can be arranged.
Comment
017 11/13/2019 Post-it Please put wooden option models in public space. Design team is utilizing the models for design

development, but will be present at the next
community meeting. Photos can be available

online
018 11/16/2019 Written Vassal school ends up on Concord Avenue, and Tobin on Vassal. Just sayin’ Swap Noted
names??
019 11/13/2019 Post-it Will you change the name of the school if you move it to Vassal Lane
020 11/13/2019 Post-it Thanks! :) Thanks to you
021 11/25/2019 Teacher Explain the voting in January City manager will decide based on options and
Workshop feedback. The date of the decision has not been
finalized
022 11/25/2019 Teacher What happens to the feedback Feedback is being collected and posted online,
Workshop along with responses from the design team and
the city. All feedback will be considered in
decision-making process.
Perkins Eastman Architects General Note. Ccomments are provided as received, ver batim, including typos, etc.
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City of Cambridge
Item Date Source
023 11/26/2019 Written

Community Meeting from 2019-11-13 to 2020-02-28

Comments Regarding Other Issues

Comment Response

| am writing as a long time resident of Cambridge with concerns about the new See items D89, P43, T58, S19, and S20 for issues
school building that will abut my property/home. | have been in Cambridge for and responses

a long time, worked as a teacher in the public schools, and sent both of my kids

to Tobin and Rindge. | am looking forward to having a new building for the

students who now attend the Tobin Montessori and Vassal Lane Upper School.

Residents nearby the planned building have concerns about providing input to

include ideas from people who have lived here for years. | fell most strongly

about these issues:

024 11/26/2019 Written There has been a lack of transparency and willingness to engage the residents in No decisions have been made. The City has
meaningful discussion of the plans, in spite of planning by the City and the hiring decided to schedule an additional community
of architects over 2 years ago. | was told by one facilitator in a 'break- meeting to share feedback received thus far and a
out group' on November 13 that a general question/answer period (which have a discussion as a group before any decisions
would have been my preference after the architects' presentation) 'would last  are made.
for over 8 hours'. The numbers of attendees was not excessively large at the
meeting in the auditorium and the 'break out group' materials could have been Please note that the Feasibility Study is the
laid out on the stage. My perception was that the decisions about the project  "discovery" phase of a project where a general
were being made regardless of what the neighbors input might be with only direction agreed upon but the design is still
an illusions of inclusion. | am now requesting a meeting without breakout flexible. There will be many more opportunities
groups for abutters now that the tight timeline for final decisions has been for community input as the design progresses.
revealed

025 12/6/2019 Written | want to thank the City and School staff, as well as the architects from Perkins  Thank you

Eastman, for the special presentation of the Tobin Montessori/VLUS building
proposals to the City Council and School Committee at Monday evening’s
roundtable discussion. This was an important component to a critical
community process, and it was informative for all who attended.
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Item Date Source Comment

026 12/6/2019 Written As a City, we are proposing to spend close to a quarter of a billion dollars on this
project, we should take the time to look at this project in relation to other goals
of the city and have a more holistic process to ensure a thoughtful outcome
that meets the need of the neighborhood and the City. | look forward to City
staff and Perkins Eastman continuing to engage with the neighborhood,
reviewing feedback from the community as well as the feedback they received
on Monday night, and updating the options accordingly.

Response

Community Meeting from 2019-11-13 to 2020-02-28

Comments Regarding Other Issues

027 12/6/2019 Written Our family has lived on Alpine Street for more than 20 years. Our home here is
the first and only house we've ever owned. Both our sons graduated from
Cambridge Rindge and Latin. We love our public school system and our
neighborhood. We want what's best for all the kids in Cambridge.That said, our
family is very worried about what we've seen unfold so far with the proposed
new Tobin/VLUS. From our perspective, the process has been rushed, differing
points of view in the community aren't being listened to and the neighborhood
hasn't been included in the process. We're very concerned that the end result
will jam too many programs for our community's kids into too small a place.
Based on the process so far, we don't think the way we're headed will work out
best for any of the stakeholders.

028 12/6/2019 Written The two community meetings (not three as some have suggested have
happened) have gone out of their way to minimize group discussion. Officials
offer presentations and then neighbors are sent to various small classrooms so
that group concerns can't be discussed together. One neighbor present at the
November meeting described the breakout rooms as a "divide and conquer"
strategy. Perhaps it wasn't intentional, but we felt shut out.
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Iltem Date Source Comment Response
029 12/6/2019 Written No copies of the three new building proposals were available for those in

attendance at community meetings. When | asked for paper copies, someone

on the architectural staff said, "l was going to make them, but | forgot." The

proposal involves a quarter of a billion dollars in tax payer money. Someone

could have made and distributed copies of the plans for the people who live

here, especially for elderly neighbors who don't go online.

030 12/6/2019 Written Neighbors tried to get copies of the proposals in the days leading up to the Nov.
13th meeting. We were told they were "still being worked on." But when we
arrived at the community meeting, 3-D scale models had been prepared. How
could those have been made if the plans weren't finalized until just before the
meeting? Why not distribute the proposals freely - door-to-door - so everyone
knows what is planned for their neighborhood for the next few years?

031 12/6/2019 Written These may seem like small matters, but for many of us they represent the Thank you for sharing your thoughts with us. We
difference between a neighborhood where people care a lot about one another, are looking forward to this collaboration as well.
and a top-down, your-voice-doesn't count- much approach. So here on Alpine
Street, we're all looking forward to an actual dialogue about the key issues.

We'd like to request another community meeting, as well as a gathering with all
Tobin abutters, city staff and architects. This is going to be a lengthy process.
We're all in it for the long haul. Our goal - and yours too I'm sure - is what's best
for the kids and the community. Here's hoping we can all work together.

032 12/8/2019 Written My impression was that people weren’t very happy with any of the three plans.
Some felt that the plans were designed in secret and that even the teachers
didn’t have input.
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Iltem Date Source Comment Response
033 12/8/2019 Written The architects had many agendas, such as three physical buildings that had to

have their own identities; sustainability; resiliency; a common area for the

community; drop off places for student: and be architecturally appealing. Too

many cooks spoiling the broth. But the agendas the architects didn’t’ seem to

take seriously enough was the realities and needs of the community. [We] live

on Concord Ave across from the Little League field. From what we hear, the

neighborhood cares about traffic and green.

034 12/14/2019 Written | am writing as a long-time resident of Alpine Street, a parent to one CRLS
graduate and one current senior, and an abutter to the Tobin/VLUS. | am
looking forward to seeing a thoughtful, healthy and safe new school built on this
site. That said, none of the currently proposed options meet these criteria.
(cont. P61)

035 12/14/2019 Written The process to date has not been inclusive of the community. Supposedly there
were 70 stakeholder meetings, but abutters and elected officials were never
included as stakeholders. To date, there have been only three meetings to
which the neighbors were invited. The first meeting was purely information
sharing, the April meeting gathered comments (those comments were not
actually addressed), and then in November, three plans were presented based
on the assumption of a doubled school population (which had never been
mentioned at any of the earlier meetings). (cont. D099)

036 12/14/2019 Written | urge you to reconsider the many options before you before rushing to choose
a design by the end of January. This is a project that will spend a quarter of a
billion dollars of the school budget and take four to five years to complete —
let’s make the right choice for the citizens of Cambridge.
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Item Date Source Comment

037 12/15/2019 Written Given the thoughts related above | would also like to take this opportunity to
raise two points regrading the temporary relocation to the Broadway location.
Before doing so, | applaud the City for undergoing some level of redesign and
construction of the Broadway space to accomodate both the culture and
curriculum of Tobin Montessori. That said, my two points are as follows: The
current outdoor play space at the Broadway location is truly deficient, both in
the quality of outside play and access from the classrooms. | encourage the City
to consider using at least part of the expansive central courtyard to introduce a
modern and age appropriate play area. Even without a complete playground
renovation, play areas that are challenging both physically and mentally,
especially within the context of a Montessorri education, are vital and should
not be overlooked. Our children should not have substandard access to outdoor
play during a vitally formative period of their development. Our City has both
the resources and creativity to offer a better solution. The new playground at
Amigos is proof of this. (cont. 038)

Response

Community Meeting from 2019-11-13 to 2020-02-28

Comments Regarding Other Issues

038 12/15/2019 Written | would like to encourage the City to find a reasonable and sane solution to the
issue of staff and faculty parking during the construction period. It has taken
many years to attract and retain the excellent faculty and staff at Tobin and
VLUS. | understand the challenges of urban school districts and fully support the
push to promote public transit and a city less dependent on automobiles, but
this is a goal that requires a gradual shift and broader support. Many of the
faculty and staff at Tobin/VLUS commute from some distance and work, in part,
in North Cambridge because they are able to easily travel there. Please consider
offering parking, subsidized parking, or temporary resident stickers to the
faculty and staff during the construction period so that we can be sure to retain
the qualified and committed professional community who support our children.
(cont. 039)

039 12/15/2019 Written Please pass on my comments as appropriate and thank you and all of the city
employees for working to provide excellent education to our children.
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Item Date Source Comment

040 12/15/2019 Written | have lived on Vassal Lane for 40+ years. | abut the Tobin School. | support
much of what Ann Robbart stated in her recent email summarizing concerns.
Iltem D below especially resonates with me. The Fresh Pong Parkway side of the
lot has O residential abutters, while Alpine Street is 100% residential. Focusing
the development and bus traffic on Alpine is a bad idea for abutters. D)
Developing the best transporation system to all schools as well as within the
neighborhood. A smaller footprint, even if taller, placed nearest the conrner by
Fresh Pong Parkway and Vassal Lane will preserve as much of the playgrounds
and fields as possible, it also can mean less hazardous waste disturbed, and will
affect abutters, including those on Vassal, the least. Please also limit car traffic
as much as possible - viz., please do not add an access road behind Alpine St.,
and do not create more drop-off and pick-up spots without... Thank you for your
consideration

Response

Community Meeting from 2019-11-13 to 2020-02-28

Comments Regarding Other Issues

041 12/15/2019 Written | am a parent to three children in the Cambridge public schools, including a high
school junior, a 7th grader at VLUS, and a 3rd grader at Graham and Parks. Our
family also lives on Alpine Street. We are therefore directly affected by the
planned Tobin/VLUS renovation project in multiple ways, both as parents and
neighbors. We support the need to renovate the existing school and improve
the educational infrastructure for the Tobin/VLUS community. We also support
doing so in a manner that assures that similar such infrastructure upgrades are
available to children across the whole city, and strongly urge the city to
reconsider its current approach to the renovation project. (cont. 042)
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Item Date Source Comment

042 12/15/2019 Written | believe others in the community have already written to you about their
concerns regarding limited open space reflected in the current design options,
as well as the need to conduct more thorough traffic studies. While we share
these concerns, | would like to focus my comments on the size and cost of the
project, which | believe will have detrimental spillover effects for many years to
come. The project is currently planned to take 4 years and require investment
of a staggering $250 million. This figure far outstrips any of the estimates
provided during the innovation agenda discussions. While the city may be able
to borrow such funds at this point in time, it will limit its future ability to fund
necessary investments in other schools, such as the Rindge Avenue Upper
Campus, the schools currently being used as swing spaces, the Graham and
Parks, and others. The future growth of the CPS system will depend on our
ability to provide high quality facilities city-wide, and | have seen absolutely no
discussion in the current process about how the city's capital budget will be
affected. Has the city done any work to plan a longterm capital budget that can
address the needs of all schools? (cont. 045)

Response

Community Meeting from 2019-11-13 to 2020-02-28

Comments Regarding Other Issues

043 12/15/2019 Written It is our hope that the city will reconsider its current approach to the
Tobin/VLUS renovation and make significant changes to the current design
options. We should consider alternatives for some of the program expansions
currently planned, and have a serious discussion about the desired size of the
upper school. A more modest project would still provide a significant and much
needed upgrade for the school community. It would also address many of the
community concerns raised to date, reduce the project cost and timeline, and
facilitate a more equitable distribution of the city's resources.

044 12/17/2019 Written Hi, | have been following the Tobin/Vassal discussions. | live very close to the
school, 203 Lake View. | love having the school nearby; we love watching the
play on the fields. A school makes a community feel so alive, and with a future.
(cont. D106)
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Item Date Source Comment

045 12/15/2019 Written Two key issues contribute to size and cost of the Tobin/VLUS project as
currently planned. First, the school is planned to nearly double in size, a
combination of hosting new programs that are currently not part of the school,
along with a 50% growth in the number of students at VLUS. It should be noted
that the growth in VLUS contradicts promises made regarding school and
cohorts sizes when the innovation agenda was passed. The growth in number of
students is the primary driver of cost and size, and was never discussed publicly
prior to the recent community meetings. | don't believe the school committee
or the city council ever discussed this issue in the open. It was essentially
decided behind closed doors, and given to the design team as a key parameter
for their various plans. The size and mix of student populations have been
explained in the community meetings as imposing a host of challenges that
necessitated the expansive plans. (cont. C11)

Response

Community Meeting from 2019-11-13 to 2020-02-28

Comments Regarding Other Issues

046 12/15/2019 Written | have attended the two of the meetings for the Tobin VLUS Project. The first
meeting never told us about losing our community resource...aka the green
space, and fields. | was beyond shocked to find out in the past meeting that not
only are they not in included the plan, but after finally getting a look at the plan,
we then need to decide on these plans by December ! The process is very
flawed ! The fields are a resource for the entire city and neighborhoods ! We
need more green space not less. Once lost we can never get it back ! (cont.
D106)

047 12/15/2019 Written These 3 options are not enough nor is the time table. This process was not
community friendly at all. They kept saying the Campus of the school... but this
area is far more than just the schools ! It is the neighborhood and the
community ! No other updated school has lost any green space or fields. | have
looked at the recent King Open school. It is a beautiful building. My concern is
that we did not consider more function of a Elementary school or middle school
building ! There is a lot of glass, large halls, Touch screens, and wasted space.
We need more storage and usable space. We need to learn from each school!
(cont. 048)
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Iltem Date Source Comment Response
048 12/15/2019 Written | urge you all to look and slow down this process. | urge you to make the project

team and architects develop more creative plans which take in the flow and the
function of what we really need in this school. Perhaps more floors, and still
keep the school entrances separate, which seems to be a big push from the
principals. (cont. P63)

049 12/15/2019 Written AS does the community ! | would be happy to discuss further, and look forward
to the next meetings! But please slow this train down, and take in more
community input, and concerns into the plan.

050 12/29/2019 Written Personally, | don’t see any improvement or thoughtful considerations for traffic,
school children, those homeowners on Alpine Street living adjacent to Callahan

Park or Green Space in any of these three plans. | am opposed to all three.

051 12/29/2019 Written Also, as I've heard from many friends and neighbors many of whom are
teachers, we don’t need to win any architectural awards, just a school that
works to educate our kids and has room on the site for all the neighbors.

052 12/30/2019 Written Our family has lived across the street from the Tobin School for the last 20
years. We would like to express some concerns regarding the proposed design
options. Our chief concern is the dramatic increase in program requirements

and student count, which appears to be out of proportion to increases
elsewhere in the city and out of proportion with the design criteria presented to
the community earlier in the process. These increased program requirements
are driving the following concerns about the proposed changes to the site.

¢ Overreaching school and community programming to scale of the site

¢ Loss of green community space and beloved

« fields that promote health and recreation (cont. D108)

053 12/30/2019 Written As we are directly across the street, we have many concerns about the design,
construction, outcome and process. We understand that this school is very
much in need of thoughtful updating, greening and redesign. We hope that this
letter and those of the neighborhood and community at large will be noted at
the outset of this design process.
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Iltem Date Source Comment Response

054 12/31/2019 Written We the undersigned representing many youth sports organizations and over
2,000 individual youth participants continue to work in partnership with the city
to expand the number of playing fields across Cambridge. Recently, the city
began a process to renovate the Vassal Lane-Montessori former Tobin school.
The site at Vassal Lane currently hosts three baseball fields for Little League, but
the current plans for the new school could eliminate all usable organized-sports
field space. The city, always a great supporter of youth sports, has made plans
to move Little League to Glacken Field near Fresh Pond. Glacken Field has
accommodated girls softball and youth soccer, which will be moved elsewhere.
While the shuffling is inconvenient, it belies the real problem: there is already a
shortage of recreational field space in Cambridge. (cont. O55)

055 12/31/2019 Written Besides little league baseball, elementary school sports and outdoor play space,
these fields have been important resources for unrestricted neighborhood play
space as well. In addition, Vassal Lane is one of four middle schools in
Cambridge. When middle schools were first discussed there was a commitment
to expanded school sports, which rely on those fields. Middle school sports
programs are already under-supported and do not coordinate with high school
programs or have much instruction or many scheduled competitions. (cont.
P74)

056 1/2/2020 Written Thank you for the opportunity to share my thoughts about the Tobin/VLUS
renovation. | appreciate that City staff, the school administration, school
leaders and consultants have put a good deal of effort into developing potential
options. (cont. D109)

057 1/13/2020 Written What is the administrative interface between DHSP and CPSD? As the DHSP pre-
K program is under the jurisdiction of a different city department, does this
mean that the school plans will have to include separate administrative space
for the DHSP pre-school? (cont. O58)
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058 1/13/2020 Written Is there an alternative to having separate pre-K programs — in the structure and

across the city? Multiple programs mean that there is redundancy in
administrative functions.

o What might a unified pre-K program look like for the city, programmatically,
financially and from a physical plant point of view? Would it give more flexibility
to the program? Would a unified program better promote our common goal of
equity in education? (cont. 0O59)

059 1/13/2020 Written Please provide a city-wide context for the Self-Contained programming and
needs for the city.

o What is the city-wide student population that the district program is intended
to serve?

o What other schools have self-contained programming?

o How were the proposed numbers for Tobin/VLUS schools determined? (cont.
060)

060 1/13/2020 Written Please define what the term “uncap” means with regard to the feeder schools
and VLUS. Please provide a detailed explanation of the stated need to uncap the
grade level cohort population at VLUS. A premise of the Innovation Agenda was
to have a three-classroom limit for each grade level cohort.

o Is the uncapping a phenomenon that will occur at other middle schools in the
city? (cont 061.)

061 1/13/2020 Written Because of the complicated nature of the topics, we ask that the city provide a
written response as well as visuals or graphics that will explain your responses
clearly. Juggling flows and numbers in one’s head can be challenging for
community members who are not already familiar with your thinking. (cont.
062)

Perkins Eastman Architects General Note. Ccomments are provided as received, ver batim, including typos, etc.
Responses as of 3/20/2020 Page 150 of 167



Tobin Montessori/ Vassal Lane Upper School Project Community Meeting from 2019-11-13 to 2020-02-28

City of Cambridge Comments Regarding Other Issues
Iltem Date Source Comment Response
062 1/13/2020 Written Thank you for your willingness to answer the questions and for the time that

you spent with the abutters last week. Our intention is to design a school that
respects the underlying principal that this is a city park with a school building,
protects the amount and integrity of the park and open space that serves the
entire city population — including the children who will be attending the
schools — and minimizing traffic burdens while providing an exceptional
education facility.

063 1/14/2020 Written Please help us support our teachers through this transition. They dedicate their
lives to their work, and I, like many families, want to do anything | can to
support them.

064 1/14/2020 Written Lastly, | have heard that there is a possibility the project may be delayed. Is
there a chance Tobin/VLUS will remain at the current site for another year?
When will families and staff know for sure that the project is moving forward?
(cont. T94)

065 1/15/2020 Written | write to express my enthusiastic support for the plans to expand the Tobin
School building to include additional preschool seats for Cambridge families.
Unfortunately | am unable to attend the 1/16 meeting. (cont. D136)

066 1/15/2020 Written (cont from P87) Please help us support our teachers through this transition.
They dedicate their lives to their work and we want to do what we can to
support them.

067 1/16/2020 Written Would the city be willing to try to negotiate a long term easement for
service/delivery access via the Armory’s curb cut near the basketball court so all
trucks could enter off Concord and access the school site from the rear of
Armory lot? The Armory has a second curb cut closer to the rotary that could be
restricted to only their vehicles. This would help make Option #2 more feasible
by relieving Vassal of the service traffic.
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068 1/16/2020 Written While helpful, what’s missing is a single-page compare and contrast page that
shows a side-by-side summary of the deltas for each proposal. Also helpful
would be renderings that show what the proposed buildings would actually look
like from the street (not the transparent footprints shown here). Who can help
provide these? (I recall asking a similar question sometime last year to
whomever originally circulated these renderings).

069 1/17/2020 Written | attended the meeting Thursday night about the Tobin project and have a
couple of thoughts. | was glad | stayed until the end, because Mr. Simha's story
about what MIT did many years ago strengthened my appreciation of the idea
of pushing for the city to acquire the armory site. | agree that if we are going to
go for such a big, complicated project, we need more space, and the armory
acreage would really help. Here are my two requests, in priority order. - Please
work hard with the state to try to acquire the armory site and fold that space
into the project. (cont. 070)

070 1/17/2020 Written - If we can't do that, please consider housing the non-Montessori preschool in
another site and reducing the size of the project. Many members of our
community clearly value preserving the open space/fields and | was impressed
with their passion.

071 1/17/2020 Written As a follow up to last night’s meeting, | have to agree that more thought needs
to be put into both the size of the school and either acquiring more land or
finding an additional site. | realize it’s late in the game but the community is just
coming to understand what the underlying issues are here. We want to give
timely input but things like this don’t pop onto our radar immediately. We have
other jobs. (cont. S34)

072 1/22/2020 Written There were some constructive ideas presented at the meeting which either
centered around relocating programs to either new or current sites, to
increasing campus space (acquiring the National Guard lot would be a game
changer). It is my hope that for the sake of our community and our most valued
children, you are seriously pursuing any and all options. (cont. P91)
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073 1/23/2020 Written | wanted to follow up on my prior comments about the Tobin VLUS project.

Have you been able to talk with state officials about the future of the Armory
site? Rep Hecht has been looking into this -- have you been in touch with him or
Sen Jehlen? At minimum, having a portion of the vehicle access in/out of the
Armory site would relieve a lot of the pressure on Vassal. (cont. T115)

Response

Community Meeting from 2019-11-13 to 2020-02-28

Comments Regarding Other Issues

074 1/23/2020 Written And at the 1/8 meeting with the school and park neighbors, you indicated that
there had been no final decision to put all 8 preschool classrooms on the Tobin
VLUS site. What other options are you exploring? How about working with Just-
a-Start -- they now have two projects in planning in the NW area that have
received city funds (Rindge Commons and New St). Could either accommodate
some preschool space? Would the city consider renting retail space perhaps as
an interim solution until a future development in the Quad or elsewhere in NW
Cambridge could include preschool space? There is currently empty retail space
in Fresh Pond Mall (plenty of parking!), and there's 6,000 sf at 171 Huron Ave,
where Coldwell Banker used to be in a building owned by Gerald Chan. Maybe
Mr Chan would be interested in helping our early childhood program, given his
commitment to funding public health. The little shopping plaza next to the Sozio
rotary has an empty space where the vitamin store used to be (and who know
how long the other stores in that center will survive). There's also ground floor
space in the new Masse's apt building at 253 Walden. Capstone will be building
affordable housing on the corner of Walden and Mass Ave -- would they be a
possible partner for preschool space at the ground floor? There are probably
other sites I'm unaware of. | encourage you to leave no stone unturned. (cont.
075)
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075 1/25/2020 Written Another follow-up question relation to the preschool expansion: Do you have

detailed population estimates for future preschool enrollment by census tract
or neighborhood? | understand that most of the current preschools are east of
Harvard Sq and that the need is for new classrooms to serve families north and
west. However the immediate Tobin neighborhood is less dense and more
expensive for young families than other areas in NW -- given the difficulty of
accessing the Tobin area by car through the rotaries from
North/Rindge/Highlands or along Sherman/Walden from Neighborhood 9,
would it make logistical sense to put these new preschool facilities closer to
where the highest concentration of young families live? Is there also a preschool
need in the Strawberry Hill area (Corcoran Park?) that could be better met by
locating classrooms on that side of Fresh Pond Pkwy (the Mount Auburn Star
complex has had empty spaces and there could be space in the
commercial/medical buildings on Mt Auburn St). It would be helpful to map the
populations we are trying to serve with concentric circles for easy walking
distance.

076 2/3/2020 Written My husband and | add our names to the long list of Tobin school neighbors and
concerned Cambridge residents to voice our objections to the Tobin school
rebuild proposal. The city has charged ahead with a "flawed plan” that has been
based on the unfounded notion that the Tobin school and fields present the
"only viable solution" to the city’s growing educational needs. We have
attended “informational community meetings about Tobin” and have already
sent one letter to city hall voicing our objections. It remains our position that
these “informational meetings” were from the very start “dismissive of our
objections.” Far too much time has been wasted by designers who have not
listened to a large number of people who have objected to the increased scale
of the school, adding to the illusion that the city needs to capitalize on the
momentum of this project. Many others have made clear their own objections
to the planners of this project. The city has been guilty of presenting
outrageously large solutions assuming that eventually the neighborhood will
come around and embrace a scaled down version (which it hardly is in its
present form). (cont. T118)
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077 2/3/2020 Written Cambridge needs to carefully weigh ALL their options and re-frame their sights

on new solutions that empower neighborhoods. The residents of this area have
every reason to insist that this project be put on hold until the city can provide a
more comprehensive analysis in the form of educational objectives, alongside
the restraints and creative solutions/options that have so far been dismissed
out of hand. It is hard for us to understand how it is that the city manager’s
office has led this project with such ferocity and speed without more input from
educational leaders including the school board that was brought into this
process far too late when solutions were already limited to the Tobin school
property. Cambridge can and Cambridge should do better. Be a good Tobin
neighbor and listen to us.

Response

Community Meeting from 2019-11-13 to 2020-02-28

Comments Regarding Other Issues

078 2/4/2020 Written | wrote a guest column on the Tobin VLUS-Callanan Park project that will be in
Thursday's Chronicle and is online now. My main points are below -- please
share them with the project team. Unfortunately | will be out of town next
week and can't attend the 2/12 community meeting. | will be very interested to
learn what's presented and how our comments are reflected in the revised
design concepts. (cont. 078)
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079 2/4/2020 Written 4. Identify other sites for all or some of the new preschool classrooms. No one
doubts that preschool is an urgent priority citywide, but the proposal to put
eight preschool classrooms on the Tobin site (in addition to the existing
Montessori preschool classrooms) may be too ambitious, and it unquestionably
complicates the design and access logistics. Urgency alone would tell us we
should look for spaces that will be available in less than four years. For example,
there are many empty retail spaces on the northwest side of the city that could
accommodate preschool classrooms, and several new publicly-funded housing
developments are planned that could be designed to include a preschool
classroom or two. Also, we have seen no data on where the young families who
would benefit from these new classrooms actually live -- is it within walking
distance or a safe bike ride to the Tobin? If not, will they be stuck in traffic at
rush hour coming through the rotaries? Preschool children are not offered
school bus service and must be dropped off and picked up at the classroom
door. If the preschool portion of the program expansion were relocated, there
would be room for more open space and fewer cars. Cambridge is fortunate to
have the financial resources to invest in improving and enhancing its
educational and recreational facilities on this grand scale. | am hopeful that the
four years of construction and $250 million will yield a facility we can all be
proud of and enjoy using at any age. This project presents a once-in-a-
generation opportunity, so let’s make sure we strike the right.

Response

Community Meeting from 2019-11-13 to 2020-02-28

Comments Regarding Other Issues
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080 2/6/2020 Written | hope that next Wednesday’s meeting will include an explanation of what, if
any, efforts have been made to acquire land from the armory. Given the almost
unanimous community pushback against losing the large open space of Callanan
Field it is important to address that issue. There used to be a lot of vehicles
parked behind the armory but in the last decade or so that has been mainly
open space. If we can’t get land, maybe we can get a right of way for the buses
and access to the school. Despite this week’s clearly outdated article in the
Chronicle there were the two letters to the editor about the open space last
week. This is really the main issue here. There is also the option of looking for
another place for some of the students for whom you originally planned: an
upper school, a preschool center.... Looking at further options for both the
school plan and the important need for open space may mean that this project
has to be postponed. But this is our opportunity. Today is when we need to plan
for the future needs of our city.

Response

Community Meeting from 2019-11-13 to 2020-02-28

Comments Regarding Other Issues
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081 2/9/2020 Written We applaud much of what Cambridge is trying to accomplish with the new
school planned for the site of the Vassal Lane Upper / Tobin Montessori School.
However, we feel like the city is overreaching what can reasonably be
accomplished within the footprint and constraints of that site. Some of those
laudable ambitions need to be addressed elsewhere. Early childhood education,
expanded special education services, the Montessori option, and thoughtful
middle schools are all essential components of a continually improving
Cambridge educational system. By cramming all of them into this site, the city is
creating a monstrosity that is out of sync with the character of the
neighborhood, will create traffic nightmares on Vassal Lane and Concord Ave.,
and - most importantly - will undermine the quality of education delivered in
each of those educational programs. There has been much hand wringing about
the city's lack of foresight in failing to negotiate a solution that would have
allowed the city to make at least partial use of the Armory site, the city's failure
to buy the adjacent site of the Tokyo Restaurant that sat idle for almost two
decades (what a wonderful bridge from the school/playground site to Fresh
Pond that could have been). But that is all water under the bridge. The solution
is not, however, to compound those errors with the Frankenstein school that is
currently on offer. (cont. 082)

Response

Community Meeting from 2019-11-13 to 2020-02-28

Comments Regarding Other Issues

082 2/9/2020 Written With all the development going on around Fawcett Street and Cambridge Park
Drive and the talk of making those neighborhoods more walkable (not to
mention the availability of underutilized real estate, especially around Fawcett
Street), doesn't it make sense to shift some of this programming there? (cont.
163)
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083 2/9/2020 Written It seems that this project, and its $250 million budget, have become the catch-

all to address a series of challenges that have been put off or were not dealt
with on previous projects because it was too difficult to address them then. In
the most recent city response presentation “Strategies based on community
input” there is no mention of the one of most discussed neighborhood
concerns: the over programming of this site. Well, it's not going to work. Unless
we change course dramatically, we are on a course for a $250 million project
that is going to leave educators, parents, and students frustrated that their
needs were not adequately met and going to undermine the character of the
neighborhood by taking away beloved green space and creating an untenable
traffic situation. We believe the city can do better and sincerely hope it will find
a way to address these concerns.

084 2/11/2020 Written | just reviewed your latest presentation draft for tomorrow and all | can say is
BRAVA... you all listened - we were heard. You all knocked it out of the park... |
will be there tomorrow to say this publicly. | am so proud of this process and the
love you all have for the city.

085 2/12/2020 Written | just reviewed the DRAFT presentation for tonight's meeting, which | am unable
to attend, and would like to share some comments. | think the proposed design
option (Crossroads) is a vast improvement from what we saw in last year. Thank
you! | have the following comments on the latest program/proposed option: |
agree with the reduction in program for preschool and special start (very young
kids with many needs). Additional sections for these young children can be
accommodated at other sites in Cambridge. | feel this was prudent decision to
minimize the building footprint, disturb less green space, and lower the
construction cost (less movement of contaminated soils). (cont. D166)

086 2/12/2020 Written Last night's meeting and new plan had two encouraging changes for the project;
1. preserved openspace
2. downsized scale of building footprint(s) from former designs
It is a start, but there are new problems. (cont. T121)
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Item Date Source Comment

087 2/13/2020 Written Finally | realized that the swing schools are on the opposite side of Cambridge.
In particular the Upper School being on Fulkerson/(aka Spring Street) will mean
that everyone west of the adjacent railroad tracks will either have to walk along
Cambridge Street, or through the ever-changing Binney-Street, Kendall-Square
construction zone. | suggest that all such students should be given a chance to
take a school bus. Of course the bus drivers will have the same headaches.

Response

Community Meeting from 2019-11-13 to 2020-02-28

Comments Regarding Other Issues

088 2/28/2020 Written | was unable to attend the 2/12 community meeting at which the latest
conceptual design (“Crossroads”) was presented. | very much appreciate the
efforts made to address questions of the program expansion’s impact on public
open space and traffic circulation and | do feel this design is an improvement in
some respects. However, | still have questions about whether the
Tobin/Callanan site is adequate for what’s being proposed. | am pleased that
additional discussions are planned with the state over the future of the Armory
because gaining even a portion of that site would help. | noticed that the project
contractor WT Rich has already set up its modular “base camp” in the portion of
the Armory lot that abuts the Tobin site, using jersey barriers and fencing to
create a secure area; if the National\ Guard can operate for four-plus years
without this portion of their lot, then how essential is it? My concerns are
similar to those expressed by Doug Brown in his comments of 2/11. (cont. S38)
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Iltem Date Source Comment Response

0oco1 1/16/2020 Open Kurl alexander (?) - have a son in second grade, and three other kids headed in  Perkins Eastman: Our main office is, we are on
Comment this direction. I've spent a lot of time over the past six years in this space Beacon Hill in Boston.

between the school and the fields for baseball and various other sports. | want
to start with sort of an analogy. | understand the firm is from New York City? I'm
going to go with my analogy anyway. If you are in Central Park everybody knows
what that feels like, you are very dislocated from the city. So when you are in
the current configuration, which to me looks like a rough 2 to 1 3 to 1 ratio of
green to building, when you are in the middle of that green space and when you
are seeing the sunset coming down, the armory is usually completely empty,
there is this feeling of the same kind of Central Park. You are just out in space. A
lot of people lamented about the lost of green space hopefully it is what I'm
talking about right now. My big question is: you've got the back of the armory
which has the shape of a ship's bow. You have that huge space there, you have
the way the building is configured now, there's some space in the front of the
building, that it could potentially go towards, why not try to maintain that
perfect balance of green that already exists and | don't know who put this
together years ago, but its brilliantly balanced. (cont.)

0Co02 1/16/2020 Open | am passionate about preschool. My question is about the four year olds, and  City representative: That's a great question. |
Comment  will the 4 year olds get priority in this building and in this neighborhood? don't think we have thought about that right now.
Preschool in this area is a part of Cambridge, will there be a priority to the We know that there is a greater need right now
neighborhood kids? for more seats for the residents of this side of the

city then there is for residents on the eastern side
of the city. We are thinking about this and taking
it into consideration.
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0C15. 1/16/2020 Open We have another school that the City will not commit to renovating. It is a city

1 Comment that only has 2 school feeding in. It is a school that will have 90 to 100 kids, yet
this one will have 150 kids. There are fundamental equity issues here and this is
creating more problems rather than solving them. The question is not the
guestion that this school can address the entire equity issue of the City of
Cambridge — If the City of Cambridge continues to grow at the current rate, it
will need to build new schools and if the City wants to be able to afford those
schools then they might want to think about a slightly more efficient project on
the Tobin school and save some of that for 3 years down the line when we don’t
have to lose a park to house a 3 story building to house the other part of the
preschool. So I really think this notion of 450, we need that — No, that can goes
elsewhere, we can change that. There are things we can do here, this is about
deciding how best use City resources. Same goes for the preschool program, we
would love to have preschool spots on Cambridge but what was presented was
kind of skewed, right? 70% that is currently used is provided by other providers
not the City, right? Maybe we want to give City subsidy to private program, is
anybody even studying what is the best for our buck? | don’t hear that | just
hear that we have an opportunity to build a big shiny object, we are going to
build it.

Response

Community Meeting from 2019-11-13 to 2020-02-28

Comments Regarding Other Issues

Perkins Eastman Architects General Note. Ccomments are provided as received, ver batim, including typos, etc.

Responses as of 3/20/2020
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Tobin Montessori/ Vassal Lane Upper School Project Community Meeting from 2019-11-13 to 2020-02-28

City of Cambridge Comments Regarding Other Issues
Iltem Date Source Comment Response
0C20 1/16/2020 Open Lisa Shang — What is the long term vision and strategy for this preschool and The City Representative Response - The bigger

Comment preschools across the city? The reason why we have to compromise all of this  answers is that we will have to provide

open space. In terms of equity, which we all care about, how does it work? Will information before we can provide an opinion

this be the most viable option for low income families? To send kids here for about our studies on early childhood reports. We

one year, we want them to be part of this community long term, that is not will be happy to link on the projects public

desirable. Also, three year olds can’t take the bus — so will we have 160+ cars on website for this information that will talk about

site? Four year olds do not want to get on the bus sometimes - We are part of a the strategies.

community that likes to drop off children their classrooms and talk to the School Representative Response - The

teachers, this is not something you can get in a bus system. Why are not doing a overarching plan is that all four year olds will get

standalone preschool? Why are we making all of these compromises for Tobin  access to an affordable school program in the

and Vassal Lane. City. Untimely we have available seats only on the
other side of the city, so this is an effort to get
some seats to be on this side of the city. The
planned underground parking is making it
possible for parents to drop off their young
children who by law are not allowed to take the
bus. These preschools are full day, full year round
and operate at a different schedule so parents
pick-up and drop off at different times. Finally,
affordability is a huge issue, we changed the
lottery system for the city to make those
programs way more affordable. It is our
expectation as we move forward with universal 4-
year old preschool that we will need to address
the issue of affordability within the city without
relying on a lottery to get a child into school.

Perkins Eastman Architects General Note. Ccomments are provided as received, ver batim, including typos, etc.
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Tobin Montessori/ Vassal Lane Upper School Project Community Meeting from 2019-11-13 to 2020-02-28

City of Cambridge Comments Regarding Other Issues
Iltem Date Source Comment Response
0C25 1/16/2020 Open Explore with DECAM to build a relatively simple building or use another existing

Comment  building and repeat process done 60 years ago. One of the things that | will
certainly suggests explore the opportunity or to use an existing to make an
exchange (facility exchange) perhaps you can explore that and | will be glad to
help in any way | can.
0c27 1/16/2020 Open There many comments about traffic, construction and open space, but we did
Comment not talk about the school and what we have here. The building is leaking we
have a lot of issue, so thank you for this new building.
0C36 2/12/2020 Open | want to thank you all, this is my fourth meeting, and each meeting shows that Yes it might, each will have trade offs. Things will
Comment we are listening, and this will be a continuing process of listening. We keep keep skooching around, and things will keep
saying that we don’t know traffic or design isn't finalized. In the next phase, is  changing but the community will be aware of it.
there a potential that Callahan park could be shrunk with incorporating some of
the different traffic options and therefore implement more pavement?

0C44 2/12/2020 Open Thank you for everything that has been done and it is a good change. Last time We have over the years talked to the National
Comment we talked about using the Armory for traffic, and now everything is on Vassal Guard about using the site. They were very clear
Lane. Has anyone in the City done anything to make use of this property? Could that they have no intention of selling the site,
work on a right of way with the buses, even a few times a day. even the 30,000 sqft space between. They have
been gratious to let the city use it as a voting
location and laydown area during the
construction. The City Council is going to put
more pressure towards talking with the Armory.

Perkins Eastman Architects General Note. Ccomments are provided as received, ver batim, including typos, etc.
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Tobin Montessori/ Vassal Lane Upper School Project Community Meeting from 2019-11-13 to 2020-02-28

City of Cambridge Comments Regarding Other Issues
Iltem Date Source Comment Response
0C45 2/12/2020 Open | have a question about the extra land and talking about the Armory. Can we We do not have interest in taking property via
Comment use the car retail shop? Why didn't the city move on that? What if we could imminent domain; taking it from a private owner.
move everything to the left? The changes have been great, but has this been We are not in a situation where we have to force
pursued at all? them out. There is a fine line where we can pay.

We cannot do an unfriendly taking, therefore we
want to come up with a compromise. The value of
property is high, and we were unlucky to try to
get the property. The city is at a real disadvantage
when bidding against a private developer. That is
the reality of what we are up against, but we will
continue to try. If you take in an unfriendly way
we could be in court for a long time. Its about real
estate, money and being a good neighbor. The
fourth story addition really doesn’t encroach like
it did before, and we hope to have a different
solution that moves the fourth story west above
the preschool wing.

0C46 2/12/2020 Open The value of houses have gone down significantly because of the building, losing
Comment natural light, all while the car dealership doesn't have any negative impact. The
integrity of the built-out could respect the preexisting building.
0C53 2/12/2020 Open Thank you for your work to accommodate all the different perspectives. | want
Comment to express the urgency of this project from middle school standpoint. To middle
school students, this building is not adequate nor inspiring. They see the short
comings of this building and its age. Middle school students do not support
brutalist architecture. They assume this used to be a jail. This architecture is not
inspiring. Rain gets into classroom and students try to clean it up in the
mornings. This is an urgent project and we need this new school for everyone
and we need it sooner rather than later.

Perkins Eastman Architects General Note. Ccomments are provided as received, ver batim, including typos, etc.
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Tobin Montessori/ Vassal Lane Upper School Project

Community Meeting from 2019-11-13 to 2020-02-28

City of Cambridge Comments Regarding Other Issues
Iltem Date Source Comment Response
0C54 2/12/2020 Open | want to echo the comments about how important education is. Belmont didn’t The Feasiblity study finishes in march and then we
Comment look ahead, and they ended up having trailers for classrooms. Enroliment is move into Schematic Design. We are on schedule,
important and the school is urgent. What are the next steps to ensure that we  and the bottom line is the school opening in 2024,
are on track timewise with the study? and that it is on track.
0C55 2/12/2020 Open Where are the projected classrooms going to go that were removed? We preferred to look into the northern part of
Comment Cambridge prior to 2024 in two locations. We
have had discussions with property owners, and
hope to have movement sooner rather than later.
0C56 2/12/2020 Open In meeting the concerns of the neighborhood we don’t want to sacrifice the
Comment early education.
0C57 2/12/2020 Open | am a science teacher that has yet to have a science classroom. | am in an old
Comment music room. | want to bring the conversation back to why we are doing this.
Children are our future, and we want them to be in the best possible place to do
that. We need this to move forward. | recognize all the interest, but our life’s
mission is our children, and we need to keep moving forward.
0C58 2/12/2020 Open | hope you aren’t hearing a conversation where a bunch of neighbors don’t care
Comment about education. | think people in the neighborhood are really excited to have a
good school, and we are with you.
0C59 2/12/2020 Open The current living conditions of the staff and children is not in the best of ways.
Comment Look at all the garbage pales that catch water, the elevator breaks, and special
ed teachers share a room the size of a closet. I’'m concerned about the urgency
about keeping the project on time. Students have to walk around barrels, and
teachers often lose power.

Perkins Eastman Architects
Responses as of 3/20/2020

General Note. Ccomments are provided as received, ver batim, including typos, etc.
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City of Cambridge Comments Regarding Other Issues
Iltem Date Source Comment Response
0C60 2/12/2020 Open | want to thank the architects for their patience. In regards to outdoor space It's a long shot, and city has already asked. City

Comment and fields, we are still losing fields. What negotiations are going on? Will there  Council doesn’t want to give up. There is a
be a meeting to promote outdoor space? This seems like the best we are going unanimous order to do what we can and go back
to get, and the only other chance is getting into that notch? How can we to the state and work on this. If we got the whole
advocate? site we could add in rest of preschool and
affordable housing. We don't want false hopes,
but we are trying. If it comes to a time where the
community to be useful we will do so.

Perkins Eastman Architects General Note. Ccomments are provided as received, ver batim, including typos, etc.
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MEETING RECORD | NO ACTION Perkins Eastman

Date Prepared
Project Name
Project Number
Subject

Meeting Location
Meeting Date

Prepared By

Participants

Architects DPC

20 Ashburton Place, Floor 8
Boston, MA 02108

+1 617 449 4000

+1 617 449 4049

3/19/2019

Tobin Montessori and Vassal Lane Upper Schools Project
79130

Focus Groups Common Areas & Programs

Tobin Rm. 239

Varies: See Below

Alicia Caritano a.caritano@perkinseastman.com

617-449-4001 Fax Number

All Focus Groups:

City: Brendon Roy, Meagan Mulvey,

Perkins Eastman: Sean O’Donnell, Jana Silsby, Alicia Caritano
Individual Focus Groups: See Meeting Minutes

AGENDA ITEMS NOTES
Attendees:
CPS: Vedad Konjic — CPS Director of Facilities, Diane Johnson - CPS
3/12 FACILITIES Financial Manager, Frank Geary - Tech. Services Manager, James Nerich -
8:00 - 9:00 Head Custodian TM

1.1 Overview

Design Team: Phil Whitton - PM/Electrical Engineer, Dave Reusch -
Telecom/IT/Security

Brendon Roy (BR) noted that the project is in the Feasibility Study (FS) which
is the initial phase of the process to design the new school which is currently
projected to open +/-in 2024. He noted that these Focus Group Meetings
are the first of two rounds of such meetings, and Round 2 of will occur in
April dates tbd. Sean O’'Donnell (SOD) explained that the Design Team will
use the information from Focus Groups to develop an Educational
Specification which will be used to develop the options being studied in the
FS, as well as the eventual built project. The goal of today’s meetings is for
the Design Team to understand how individuals work/teach and how
students learn in the current building - as well as ways the new building can
improve upon these in the future.

BR requested that all correspondence from CPS please be sent to Jim
Maloney / Joanne Johnson and they will forward to the City and the Design

1.2 Communication Protocols Team as required. All correspondence from DHSP and City Departments

1.3 Space Needs Survey

Page 1 of 32

shall be sent to Brendon Roy/Michael Black and they will forward to the
Design Team as required.

Alicia Caritano noted that CPS has distributed Space Needs Surveys for all
staff to fill out and provide detailed information about their space, including
an area for diagrams. Completed surveys are due to Perkins Eastman by
3/20.



1.4 Janitors closets

1.5 Central District-Wide
Storage

1.6 Storage

1.7 Restrooms

18 MEP/FP
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Size for one week of supplies: MLK size closets work well.
Important to have minimum 1 closet per floor. Ease of accessibility
to equipment/supplies has a direct effect on performance of
custodial staff.

Mix station on wall

Mop sink should be surrounding by wet wall material

Steering Committee to confirm inclusion in project

Separate from District space from school space

Existing Basement of Tobin: 6,000-8,000 of district storage of
Electrical, Plumbing, Mechanical, Carpentry, Phones, Janitorial
Supplies (P+E to verify size)

Refer to attached CPS Central Storage plan w/ layout of existing
supplies previously provided by Frank Geary at 2/13 existing building
walk-through

Separation of the trades should be provided. Could be simple as a
chain link fence.

Direct access to the loading dock: deliver off palettes

12 - 15 Staff

Breakroom with 15 lockers,+/- 2 computers for time cards,
kitchenette, conference table

Meeting space for ~18

City vans and truck park at school.

15 parking spots for city employees? City employees leave their
personal vehicles at school after they pick up their city vehicle.
Parking 2:30PM - 6PM for vans/pick-up trucks/SUV’s - all will fit in
7’ clear garage. Need personal car parking. Two or three park here
now.

Base storage sizes on MLK and pro-rate for increased size as
required.

Prefer full height tile (or similar) on all walls for wash-down.
Partitions lower to ground & taller for better privacy

Include gender inclusive restrooms.

Door Hardware: No deadbolts, rescue feature (screw driver or coin),
indicator for occupied/unoccupied

CPS Policies:
o CPS to forward School Committee Policy for gender neutral
bathrooms

District standard: 1st grade and lower don’t need privacy

Staff restrooms: indicator for occupied/unoccupied, no deadbolt,
rescue key

Toilet Accessories:

o All bathrooms regardless of age: Feminine hygiene
products (free), provide dispensers, provide receptacle
units in each stall

o CPS to forward cut sheets of standard products inc. hand
dryers

Baby changing stations typical
Cleaned two to three times a day, use KVAC machine to
powerwash.

Net Zero Emissions: all electric, no gas



1.9

1.10

1.11

1.12

1.13

1.14
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Plumbing Fixtures

Floor Finishes

Wall Finishes

Ceiling Finishes

Grounds

Loading Dock
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Easy/dedicated access to MEP equipment is important where
possible: MLK access to classroom equipment from hallways works
well

All access panels keyed alike

Electrical equipment should not be located in classrooms, etc.
Roof access should be by stair (not a ladder)

Lighting should be all LED

Lighting locations should consider accessibility for maintenance,
easy reach (i.e. stairways-prefer wall mounted, auditorium, etc.)
Prefer lighting control to be occupancy sensors (not time clock
based - dim after certain time and off after certain time)

Fire Alarm should be specified as an open system the school can
maintain without a service contract.

Prefer a generator, not batteries.

P+E/RFS to develop generator load sizing options for review.
Provide secondary metering on all utilities tied to the building
management system for trending.

Building Management System Niagara-Tridium open protocol.

Try to avoid proprietary control for mechanical equipment. Prefer
the BMS to control systems where possible.

Try to avoid proprietary systems that specialty contractors.
Currently MLK has Aircuity and Gray Water Systems that are
proprietary requiring specialized contractors for maintenance.
Service contracts (2 years) should be considered built into the
contract documents for major systems. Also include Maintenance
Manuals, training and video requirements.

Water fountains should be chilled with filters and water bottle filler.
In general, no automatic sensors on plumbing fixtures.

Manual dual flush valves

Manual metered faucets

Ultra low flow urinals preferred over waterless. The cartridges in
the waterless urinals are a maintenance headache.

MLK classroom Marmoleum/natural linoleum good, no wax.
Terrazzo at corridors good if budget allows

Stairs no bright colors, hard to clean. No yellow.

Carpet tile is good at MLK

Hallways could have a wainscot. Backpack scuffs, etc. Benjamin
Moore no scuff paint being used at MLK, working so far. White board
paint type product.

Bathrooms: full height tile all walls preferred for washdown.
Acoustical ceiling preferred over drywall

5 foot tile is hard to work with.

Snow storage areas are critical

Walkways should have green space on both sides where possible
Outside storage for snow blowers, shovels, lawn care, gas cans (no
gas storage in the building), etc.

Show removal at perimeter by DPW, doors and onsite walks by CPS.
Fountain and bottlefillers

Used for CPSD District wide and building deliveries



1.15

1.16
117

1.18

1.19
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1.1

1.2

13

1.4
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Washer Dryer

Emergency Shelter

FOODSERVICE
9:00-10:00

Overview

Communication Protocols

Space Needs Survey

Foodservice Factions
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e Existing +/- 24 toters
o  (City to confirm count required for future.
e Rooms trash/recycle like MLK rooms off garage

Heavily wireless, VOIP phones

Hoping not needed but maybe for washer/dryer: is one needed?

No washer dryer for custodial and central staff - mops will be cleaned by
local company. District to confirm.

Not currently a designated emergency shelter.

Emergency Power: lights, fire alarm security and IT, kitchen refrigeration,
add gym?

City to confirm Emergency Shelter status and provide King Open specs for
what was included on Emergency Power.

Attendees:

Mellissa Honeywood - Director Food & Nutrition

Design Team: John Sousa - Foodservice, Phil Whitton - PM/Electrical
Engineer, Dave Reusch - Telecom/IT/Security

Brendon Roy (BR) noted that the project is in the Feasibility Study (FS) which
is the initial phase of the process to design the new school which is currently
projected to open +/- in 2024. He noted that these Focus Group Meetings
are the first of two rounds of such meetings, and Round 2 of will occur in
April dates tbd. Sean O’Donnell (SOD) explained that the Design Team will
use the information from Focus Groups to develop an Educational
Specification which will be used to develop the options being studied in the
FS, as well as the eventual built project. The goal of today’s meetings is for
the Design Team to understand how individuals work/teach and how
students learn in the current building - as well as ways the new building can
improve upon these in the future.

BR requested that all correspondence from CPS please be sent to Jim
Maloney / Joanne Johnson and they will forward to the City and the Design
Team as required. All correspondence from DHSP and City Departments
shall be sent to Brendon Roy/Michael Black and they will forward to the
Design Team as required.

Alicia Caritano noted that CPS has distributed Space Needs Surveys for all
staff to fill out and provide detailed information about their space, including
an area for diagrams. Completed surveys are due to Perkins Eastman by
3/20.

There are various foodservice factions:

e Tobin Montessori (TM): Meals for this group want to be served as
family style. The Foodservice Director (FSD) indicated that this is at
odds with how the district is required to account for meals. It was
agreed that this aspect of service needs to be discussed in more
detail. How to control portions?

e Cubs Corner: Part of TM. Children eat in the classroom and
provisions must be made to accommodate that type of service.
Porter, family style - how does that work?

e 3 Preschool Age Programs: Tobin Montessori, Special Start, DHS
Preschool

e Pre-school: +/- 130-160 children. City has granted preschool free
breakfast. Breakfast will be packed in insulated backs and picked
up by teachers. Children will eat in the classroom.

e TM & VLUS: Meals will be served similar to the other schools in the
district. Care must be taken to find as agreeable counter height
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that is comfortable for each grade level. Dining structure affects
participation. Partitioning for developmental need better layout than
MLK highest participation for Upper Schools.
If separate servery spaces are planned for each grouping of students the
Melissa requested that the servery spaces both be directly adjacent to the
kitchen preparation space or at least have direct access to each of the
servery spaces without excessive travel distance or difficulty.

e Many focus groups have brought up the idea of a Food
Lab/Teaching/Family Kitchen,

e USDA guidelines for food service versus school culture: family style

15 Food Lab hard to document servings per USDA

e Food safety concerns for parents kitchen.

e  Who would own the family kitchen?

e Operations for cleaning?

In addition to regular storage needs to feed the population in this school
there is a need for district-wide storage. These needs are as follows:

e District wide dry goods storage -This space allows for the
centralization of dry goods that can then be distributed to the other
schools.

e Monthly deliveries

e Direct shipments from farms?

16 Possible District Wide e Take partial deliveries now (approx.. ¥ size of Rm. 239)

Storage Need separate access to loading dock for semi-trailer trucks
Commodity freezer - With this room USDA commodity items can be
centralized and better utilized. Often because of storage
constraints commodity items have to be turned away. By accepting
all commodity items food costs to the district can be reduced by
being able to take full advantage of the free USDA commaodities.

Steering Committee to confirm if these programs will be included in this
project scope.

The planning must include a segregated are for food storage related to the
Backpack program. This program works with the local food bank allowing
for free food to be diverted to the students thus allowing for meals being
available when not in school for example dinner or over the weekend.

e The FDS indicated that this food should be stored separately from

1.7 Backpack Program the foodservice department’s food stores.

e Storage needs consist of commercial grade reach-in cooler, dry
goods storage, and an area to assemble the care packages and
stage them for distribution

e  Pop-up market

e Need to find out more about programs and volunteers

e Totes and carts will need space in receiving areas.

1.8 Totes / Carts e Each classroom needs a hot and cold tote adjacent to dry storage
and refrigeration.

e Compostable trays but not flat ware due to cost

1.9 Compostable e Food and trays need to be separated
Trays/Flatware e Plastic utensils - would require washing first
e King Open has small single chamber dishwasher
1.10 Composting Need to evaluate and plan for change and address rodent issues.

Page 5 of 32



1.11

3/12

1.1

1.2

13

14

Page 6 of 32

Technology
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Overview
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Space Needs Survey

Programs On Site
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e Melissa indicated there are Food Service IT/technology
requirements for:
o Point of Sale (POS) equipment (own server tied to Central
District Office - could be ipad based?)
o Digital signage
o Office PC’s and printers
e P+E/RFS was directed to contact Anthony Grein, Assistant Director,
to discuss Food Service IT/technology requirements. Anthony’s
contact e-mail is agrein@cpsd.us.
RFS to copy PE and City when contacting Anthony.
Attendees:
Tina Fisher - CPSD Transportation Manager, Chuck Winitger — Eastern Bus,
Design Team: Sean Manning, Ashley Berthaume, - Transportation Engineers,
Kris Bradner - Landscape Architect, Phil Whitton - PM /Electrical Engineer,
David Reusch - IT/Telecom/Security,
Brendon Roy (BR) noted that the project is in the Feasibility Study (FS) which
is the initial phase of the process to design the new school which is currently
projected to open +/- in 2024. He noted that these Focus Group Meetings
are the first of two rounds of such meetings, and Round 2 of will occur in
April dates tbd. Sean O’Donnell (SOD) explained that the Design Team will
use the information from Focus Groups to develop an Educational
Specification which will be used to develop the options being studied in the
FS, as well as the eventual built project. The goal of today’s meetings is for
the Design Team to understand how individuals work/teach and how
students learn in the current building - as well as ways the new building can
improve upon these in the future.
BR requested that all correspondence from CPS please be sent to Jim
Maloney / Joanne Johnson and they will forward to the City and the Design
Team as required. All correspondence from DHSP and City Departments
shall be sent to Brendon Roy/Michael Black and they will forward to the
Design Team as required.
Alicia Caritano noted that CPS has distributed Space Needs Surveys for all
staff to fill out and provide detailed information about their space, including
an area for diagrams. Completed surveys are due to Perkins Eastman by
3/20.
Tobin Montessori School (CPS) - expanded enrollment tbd
Vassal Lane Upper School (CPS) - expanded enrollment tbd
Community School (DHSP) - expanded enroliment thbd
Summer School Program (CPS) - expanded enroliment tbd
Preschool: New DHSP program this site
e 130-160 children
e Ages 2.9-5yrs
e Rolling Arrival: 7:15-8:30AM (exact time tbd)
e Rolling Pick-Up: 3,4-6:00PM (exact time tbd)
e Year round program
Special Start:
e  Currently 14 children- projected enrollment tbd.
e Expanded program may be included at this site pending Steering
Committee.

e Program has own buses/vans/operations.
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e VHB to follow up and get additional information
Program will be finalized in May.
e CPSD Facilities pending Steering Committee, would require parking

1.5 Other Possible Programs for +/- 15 vehicles

e District Wide Food Storage pending Steering Committee

e Streets do not align with the circular drop off - this is a problem

e Parents double park in the street and circle and obstruct bus
movement

e Buses come down Huron Ave.

e General discussion on the bus loading operations within the school
building. How do the TM & VLUS handle getting students on the bus
at the end of the day? Are they lined up by bus inside then walked
out? Does each teacher walk their students to each bus? CPS to
provide additional information

e Staggered Schedule:

e Lower School: 7:30 to 7:40 AM

e Upper School: 8:30AM to 3PM.

1.7 Schedule TM & VLUS e Special Start vehicles - leaves earlier (+/- 1:15PM)

e Students line up in the building before loading into buses
e CPSD is looking at the possibility of longer days but stagger will likely
remain
e CPS to confirm existing number of vans and buses for each program:
o AM: TM 8 buses, VLUS 8 buses
o PM: TM 6 buses, VLUS 6 buses
o +/- 2 minibuses/vans that vary from day to day depending
on need and schedule
e CPS noted # of buses & vans could vary each year; this is a school of
choice and the locations that the students are travelling from could
vary, and projected enrollment will be increased numbers
e CPS would like to keeper walkers and parents, especially the early
childhood children away from the bus operations for safety reasons
18 Buses e VHB suggested it would be beneficial to keep bus and car/ parent
activities separate, and to continue staggered start times to minimize
traffic volumes
e Large and small buses used for students
e Current Guidelines to Provide Bus Transport to School:
o K-5: live greater than 1 mile from the school
o Grades 6-8: live greater than 1.5 miles from school
o Special Circumstances: e.g. crossing Fresh Pond regardless
of proximity to school
e Access from Concord Avenue would provide better maneuverability
for buses
e CPS to provide number of walkers and bikers. # based on kids

Existing Traffic

= Patterns/Behaviors

# Walkers and . . .
1.9 Bikers/Public eligible for pus transportation and choosg not to, so hard to know if
Transportions they are being dropped off by car or walking.

e Some students arrive via public transportation
1.10 Parking e Parkingis in demand by staff members are it is difficult to park in the
Page 7 of 32
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area. The number will continued to be studied and will need to
balance number of spaces provided with the overall project goals

and City requirements.

Mode Data Existing CPS to provide data for number of students and teacher that: drive, take the

1.11 Students bus, walk, ride bikes, use public transportation (one parent in focus group
noted they took the bus).
SECURITY Attendees - John Silva — CPSD Director Safety & Security, Pat Carvello -
3/12 ) ] CPSD Senior Safety, Design Team: Phil Whitton - PM/Electrical Engineer,
11:00-12:00 Dave Reusch - Telecom/IT/Security, Kris Bradner - Landscape Architect

Brendon Roy (BR) noted that the project is in the Feasibility Study (FS) which
is the initial phase of the process to design the new school which is currently
projected to open +/-in 2024. He noted that these Focus Group Meetings
are the first of two rounds of such meetings, and Round 2 of will occur in
April dates tbd. Sean O’'Donnell (SOD) explained that the Design Team will
1.1 Overview use the information from Focus Groups to develop an Educational
Specification which will be used to develop the options being studied in the
FS, as well as the eventual built project. The goal of today’s meetings is for
the Design Team to understand how individuals work/teach and how
students learn in the current building - as well as ways the new building can
improve upon these in the future.
BR requested that all correspondence from CPS please be sent to Jim
Maloney / Joanne Johnson and they will forward to the City and the Design
1.2 Communication Protocols Team as required. All correspondence from DHSP and City Departments
shall be sent to Brendon Roy/Michael Black and they will forward to the
Design Team as required.
Alicia Caritano noted that CPS has distributed Space Needs Surveys for all
staff to fill out and provide detailed information about their space, including

1.3 Space Needs Survey an area for diagrams. Completed surveys are due to Perkins Eastman by
3/20.
e Current system is Genetec head-end and operating system for
access control/CCTV/Intrusion Detection
e Since it this manufacturer is used as a city-wide, enterprise
solution, the school will investigate if this can be proprietary
sourced for the project
1.4 General e Desire building design to provide good sight lines along primary

corridors (avoid “bump-outs” or other structures that obscure
visibility: line of site CEPTED principles

e Additional information resource at citywide level - Steve Mayalt
(Access Control & CCTV)

o Former IS Manager, Cambridge PD

e 2 lockdowns drill per year

e Card Reader control on all perimeter doors that can be opened
from the outside

e Door monitoring on all other perimeter doors

o Card Reader control on select interior doors (possibly inclusive of

1.5 Door Access Control transition doors between building areas/wings)

e Building wide lock down capability from any classroom, admin
areas. Also would like to explore mobile app based lockdown (i.e.
use cell phone to initiate lock down)

e Access Control Panel collocated with building MDF
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Perimeter coverage inclusive of parking lots, bus lanes, playground
area, strategic pole mount locations. Perhaps playing fields and
playground for youngest children too?
Interior coverage

o Strategically placed in hallways to cover all areas
(especially outside bathrooms)
Inside IT Rooms
Stairwells
Admin areas

o Entry vestibules
Cables can be installed in all areas with camera deployment to key
areas initially and additional cameras in locations where coverage
desired
System will integrate into citywide enterprise system providing
remote access and access to other key departments like police
CPS / Principals can call up tapes locally, but usually don’t
Motion detectors in all ground floor rooms that have windows
Panic buttons in main office
Door contact on perimeter doors, select interior doors
Integrate into Genetec system
System desired
Integrate with existing school communications platform
Integrate announcements with PA speaker system
EdConnect messages - parents, emergency text/email for those
that opt in
School will look into whether they want strategic deployment of
emergency phones (a.k.a blue light phone at ball fields?).
Perhaps include camera at each location

o O O

Access to this building doesn’t work, ramp a challenge

Too many doors

Staggered corridors - poor visibility, places to hide

Bus pull-off good

Size of parking lot good

MLK controlled vestibule works and video phones work well: may
want more at Tobin at strategic locations

Panic buttons good: when bumped police respond

Access cards reduced propping the doors

Card readers main entrance, door to teachers parking lot, and recess
Motion sensor at windows good

MLK doesn’t generate false alarms

Summer programs at MLK security guard stationed at back door to
facilitate bathroom access.

Possible removable bollards? Currently used at MLK - no issues w/
them

Steps used as barriers at other schools.

HS has a bermed landform that actually makes students more visible
if they are on the berm

Gated areas at deliveries? Fobs?



PERKINS —
EASTMAN

e Bathroom and water fountain for the playground, gender-neutral,
card access? (eliminate access into building)
e Software coordinated with other City buildings. Police cards work for
school access
1.13 City Security Interface e Genetech systems - one proprietary system in specification, City is
adopting this system
e All doors are numbered inside and outside

VPA Attendees:
3/12 VPA K-12: Andrea Zuniga - Director VPA, Susan Holm -Teacher in Charge
1:00-2:00 VPA K-12, Design Team: Alex Bagnall - AV/Theatre Consultant
Note: Also see VLUS Specialist Notes for additional information on Art
& Music

Brendon Roy (BR) noted that the project is in the Feasibility Study (FS) which
is the initial phase of the process to design the new school which is currently
projected to open +/- in 2024. He noted that these Focus Group Meetings
are the first of two rounds of such meetings, and Round 2 of will occur in
April dates tbd. Sean O’Donnell (SOD) explained that the Design Team will
1.1 Overview use the information from Focus Groups to develop an Educational
Specification which will be used to develop the options being studied in the
FS, as well as the eventual built project. The goal of today’s meetings is for
the Design Team to understand how individuals work/teach and how
students learn in the current building - as well as ways the new building can
improve upon these in the future.
BR requested that all correspondence from CPS please be sent to Jim
Maloney / Joanne Johnson and they will forward to the City and the Design
1.2 Communication Protocols Team as required. All correspondence from DHSP and City Departments
shall be sent to Brendon Roy/Michael Black and they will forward to the
Design Team as required.
Alicia Caritano noted that CPS has distributed Space Needs Surveys for all
staff to fill out and provide detailed information about their space, including

L) s Mzt b ey an area for diagrams. Completed surveys are due to Perkins Eastman by
3/20.
e Stage too small
e Rigging: Community Theatre tries to do their own, how to control this
in a way that doesn’t affect school use?
e Not enough storage
1.4 Existing Auditorium e Nowings
e No place to build
e Uses include: Assemblies, Classes, Music & Theatre programs &
performance, Community Groups, Workshops w/ Community Artists
e.g. Songwriter Event, Space is rented to?
e Shared space produces scheduling conflicts
e VPA shared program Theatre & Music, all programs are very much
performance based, options for performance but not required
e Fall Play
15 S e Spring Musical

o |deal Theatre: wings for music,prefer choral risers at front of stage
that curve inward toward stage so that visibility at edges not
impaired: 2nd choice straight apron, lots of Storage - there is never
enough, video projector and projection screen

Page 10 of 32
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e (Goal is to develop this middle school program to a level that is
commensurate of the high level program at the high school w/in 5
years

e Highest revenue program w/ greatest parent participation

e Program is still developing: desire is to use the stage as much as they
can, but stage doesn’t work well

16 Theatre Program e Challenges around SEI program

e Would like to revive After school program for Middle Schoolers

e VPA responsible for performances

e Need lots of school storage in the back of the theater

e Need place to build props/scenery

e Putnam and CSUS currently have biggest Theatre programs in the
district

e Stage is too small: was downsized to avoid cost of added mechanical
systems for stage over 1,000 sf

e Wings are available if doors kept open as designed

e Stage apron: outward curved steps requested during programming,

17 MLK Auditorium not intended to be risers
Comments e Green Room works ok
e Balcony works well
e House works well
e Sound booth works well
e Needs more storage
e .5 position at other schools
e 20-25 students, 6t & 7th graders, 8t grade optional
e Large room: 4 mini-sages - stage is constructed by groups, issue with
lots of kids doing movement exercises on stage, looks like dance
1.8 VPA Classroom room, moveable curtains, area to construct sets, use rehearsal
cubes, group activities - see CSUS example (CRLS biggest program -
stage too small for group activities)
e Perf-a-Piece: students take notes and critique
e Sometimes go outside
o Need to store stuff on stage
e 1.2 music teachers here which is unusual (moving towards making
the middle schools equal across the district which is a half time
position?)
e KODALY k-2 high frequency music, 4 times per week, recorders &
ukes, 5t grade instrumental. MS strings band chorus general music.
Learn by Discovery: music/literature, 3-4 recorders, 5 instruments,
1.9 Music Program Lo cimEe

e Collaboration w/ chorus & band
e Tobin: 150 students, all on stage at once
e VLUS Grades 6-8:
o Band+/-60
o Chorus +/-25-80
o Orchestra +/- 20 now want to grow
e Would like to fit 2 groups on stage at once if possible
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e Pull-out spaces very valuable (happen everywhere currently)
e Need Smaller Group Rooms: 8-10 to supplement the larger
ensemble.
e Need Smaller rehearsal space (MLK rehearsal room good)
e Existing 7-8t grade general classroom works
e Challenge of no space for music pull-outs for ed-sub groups -would
like small ensemble rehearsal spaces for 4-8
e Band Room good
e Rehearsal Room good
e Artis arequirement for all students K-8
e Desire space to display artwork throughout the building
e Arts shows: TM does these more often
e Tab based model for Montessori. Different tables & stations, also
presentation area. (MassArt started Teaching Artistic Behavior,
modified TAB programs at Morse & Haggerty schools)
o Different tables and stations
e Want lots of natural light
e Want lots of storage
e  Work sinks should be as deep as possible
e Kilns: 2 would be nice but probably not necessary
e Artrooms at MLK good
e Extension School has a maker space
e 3-D printers
e zones in classroom e.g. electronics, recyclables
e Angela Jenson-teacher MIT program, high school (alternative HS)
e CPS provide info for King Open space
o How many theater (drama vs. musical) shows a year, what time of
year?
e How many times a year are the big music concerts - 2?
e Moving rigging?
e Tungsten vs. LED lighting?
e Rigging/controls: full school use vs. basic system for rental
Attendees:
CPS: Jim Maloney - COO, Andrea Zoniga - Director VPA,
Brian Gellerstein - LEAD Teacher
PE noted that they are still in the process of gathering information to
develop the Space Program, Design Principles and adjaciences and they
have not started designing yet. The group reviewed what was discussed at
the previous focus group meeting.
Joanne noted that other teachers were invited to this meeting but could not
attend to provide information specific to this project. PE noted that other
meetings will need to be scheduled to get input required.
e Response has been light, CPS to request additional responses.
e Joanne to share responses to date with Andrea
e Scene shop requested: Jana noted idea that a scene shop is not
typical for a Middle School and this space was not included in the
Johnson Roberts space program - what are the requirements for this
space? Jana also noted that a proper scene shop has lots of
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requirements such as a dust collection system, staff to supervise
tools, safety protocols, etc.
e  Could storage space could serve as a small scene shop? - Andrea
noted possible safety concerns if combined
e Andrea to confirm if Scene Shop is a required for this
Elementary/Middle School site
e Jim suggested that the CPS Facilities Workshop/ Carpentry Shop
could be used for the 2 productions each year
e Need to establish rigging accessible to Academic Programs vs.
Community Groups that rent the space
22 Theatrical Rigging e Ongoing issue with Maintenance and Use by community groups: CPS
regulations require that Community groups hire CPS staff
e Jim noted that the School needs are the priority
e Drama Class
e After hours Music lessons
e Serves as Green Room during performances
o Need to confirm if increased enroliment requires additional Drama
Classroom
2.3 Drama Classroom e Storage for:
o Costumes
o Sets
o Props (lockable cabinets)
e Equipmentincludes:
o Choral Risers (largest existing choir = 85)
e Should be sized to fit largest school (VLUS) + staff; possibly 500 -
600 pending enroliment
e 1 Music Room TM, 1-2 Music Rooms VLUS
e 2 Rehearsal Rooms
e 5 spaces: one large enough for strings
e Don’t need extra pull-outs
e Every 5t grade student must take strings or woodwinds
2.5 Music e Instrument storage: MLK vestibule type is good
e Orchestra:
o Existing building has no Orchestra space
o Currently 10 students, but could be due to lack of space,
Andrea to confirm projected enrollment Orchestra
o Also pull-outs for 4-8 students
e Existing 2 Rooms + Storage: Space is limited, currently double up on
blocks and teach in the corridors

24 Auditorium

2.6 Music Scheduling ) ) )
e PE requested that CPS provide scheduling for the current music
programs for PE to evaluate when developing space program.
e Need specific input from teachers not at this meeting - CPS to
schedule separate future meeting
26 Art Room e VLUS has 2 part time teachers = 1.4 FTE’s, future number teachers

pending enrollment projections
e Artrooms should be set up the same and use different media across
the grade levels
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e Dedicated Storage
e Kiln room: can this be combined for TM & VLUS? - may not work due
to volumes of pottery and schedule

Attendees: John Martha-Reynolds - Music, David Cross - Inst. Music/Band, ,
Jenna Havelin - Chorus & General Music, Rebecca Price - Theatre

Sean noted that the purpose of today’s meeting is to continue the previous
conversation from the earlier focus group to better understand the
requirements for kinds and quantities of spaces required, as well
understanding how you are currently using your spaces and possibilities to
improve things in future. Sean showed a presentation that included
precedents, and diagrammatic layouts. Sean noted that Space Needs
Surveys provide an important level of detail and encouraged everyone to
submit surveys if they have not already done so, or to resubmit their
updated surveys as required.

e Instrumentals to strings - 16

e 4 Practice Rooms for 4-6

e Don'tlike glass - can’t get black

e Don’t think that they need dedicated dressing room
e  Want corridor across back of Theater

Attendees:

Jamie McCarthy - PE Curriculum Coordinator

Design Team: Kris Bradner — Landscape Architect,

Phil Whitton - PM/Electrical Engineer, Dave Reusch - Telecom/IT/Security

Brendon Roy (BR) noted that the project is in the Feasibility Study (FS) which
is the initial phase of the process to design the new school which is currently
projected to open +/- in 2024. He noted that these Focus Group Meetings
are the first of two rounds of such meetings, and Round 2 of will occur in
April dates tbd. Sean O’Donnell (SOD) explained that the Design Team will
use the information from Focus Groups to develop an Educational
Specification which will be used to develop the options being studied in the
FS, as well as the eventual built project. The goal of today’s meetings is for
the Design Team to understand how individuals work/teach and how
students learn in the current building - as well as ways the new building can
improve upon these in the future.
BR requested that all correspondence from CPS please be sent to Jim
Maloney / Joanne Johnson and they will forward to the City and the Design
Team as required. All correspondence from DHSP and City Departments
shall be sent to Brendon Roy/Michael Black and they will forward to the
Design Team as required.
Alicia Caritano noted that CPS has distributed Space Needs Surveys for all
staff to fill out and provide detailed information about their space, including
an area for diagrams. Completed surveys are due to Perkins Eastman by
3/20.

e Two separate gyms: TM & VLUS

e Third space desired e.g. Multi-Purpose Room and/or Fitness Room?

o ASD programs benefit from smaller spaces

o Need HC accessible bikes
TM & VLUS gyms:

o padson all walls

o water fill stations
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o Double classes hard to work in gyms
o Portable smartboards
o Bluetooth for music

™ Gym:
o K-1: gynmastic, yoga, dance, tumbling. Better for younger
children
VLUS Gym:

o Striping VLUS gym (possibly TM too): regulation bbal and
volleyball & badmitton w/ sleeves
Track: Running / walking / biking loop - 200 or 400 meters,
train for 5K (could be part of outdoor space?)
Team sport units
Fitness stations
Equipment spaces - 2, big enough for mats
Project Adventure: VLUS gym ceiling mounted system w/
ropes etc.

o No climbing or traverse walls

o Bleachers +/- 200 seats
Storage for:

o Fold-up goals

o 20 bikes for 4t grade 10 week program (in pod or

outdoors?)

o Soccer goals

o Small equipment

o Easy access to outside and areas where these will be used
Lower school Gym to small
Middle School storage too small so uses fitness
Shelving in stage is helpful to store equipment
Ensure board is mounted securely
Single input point at sideline center court (i.e. scorer’s table)
Provide wireless solution

No lockers or changing areas for students
Adults/Staff: lockers, showers, toilet rooms (MLK good)
Currently 3 teachers: 2 TM and 1 VLUS, could expand to 4
2 Desks
TM: 1 classroom required
VLUS: 2 classrooms required US
o Kitchens for some exploratory cooking
All classrooms:
o Sinks
o Storage
o Whiteboard w/ projector or Smartboard
Outdoor PE existing uses:
e Track and field
o Basketball (gym and recess - VLUS loves bball)
e Cones to define boundaries in the field
e Snowshoeing in winter

(@)
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o Bikes for 4t grade bike program (need storage for bikes)
e Beyond PE Field Sports include:
e Soccer
e Lacrosse
o Nets stay outside, need storage inside
e No squash, field hockey or rebound wall needed
e Other outdoor PE Needs not currently met:
e 440 or 200 meter loop for biking and running
e fitness stations in concert w/ playground areas,
e pickle ball
e tennis courts - maybe?
e wheelchair bikes
e Playgrounds:
e Natural play elements that fits in with the Montessori mission
e 4t & 5th graders reported current playground is not inspiring
- consider other items like fitness stations, climber nets
e  Bluetooth for music, smartboard (rolling) within the gym. Scoreboard
in the big gym
e Tim Arria - Athletics Director, MS Intramurals
e Adam Corbiel - DHSP, Parks & Recs
e Include Tim & Adam in next round of Focus Group meetings

Attendees:

CPS:Jim Maloney, Tom Arria - Director of Athletics, Joanne Johnson -
Operations Assistant, Joel Burke - Lead Teacher

DHSP: Adam Corbiel - Recreation Director

PE noted that they are still in the process of gathering information to
develop the Space Program, Design Principles and adjaciences and they
have not started designing yet. The group reviewed what was discussed at
the previous focus group meeting.
Joel provided his initial thoughts on the PE space program:

e Large Gym

e Small Gym

e 3rd Space for: Fitness, Yoga, Dance?

e  Separate space for large number of younger children ages 3, 4, 5 yr.

olds?
e Gym Storage
e PE Office

e Locker Rooms
e Gyms used for assemblies
e Size gyms for expanded enroliment
e Regulation basketball
o 6 backboards
e Volleyball:
o Tom would like 3 regulation vball courts - should fit on
regulation basketball court
o Tom noted lots of inquiries re rentals
o Jim noted volleyball has become a profit center
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o Jana noted maintenance issues with vball nets that lower
from the ceiling
e Bleachers +/- 200
e Divisible w/ drop-down curtain
e Project Adventure at one end of gym
e Foot Bridge?
e Running loop: markings for 200 /400 yds.
e Tom noted that tennis would be desirable:
o Can we use volleyball stanchions? (currently rent space at
MIT or Harvard, who HS?)
o Jana noted that a full court may not fit but perhaps half court
or hitting against the wall?
e Scoreboard
e Hardwood athletic floors
e Tom noted indoor space for Spring baseball or softball would be
helpful to practice during rainy season
e Access to the outside
e Similar to large but no bleachers
e Jim noted that thought needs to be given to the Elementary and
younger children
24 Small Gym e Regulation basketball if it can fit
e Adam inquired if there is a junior or pee-wee set up for basketball &
volleyball: custodians keys can lower nets
e Scoreboard if regulation size
e MLK Fitness Room:

o +/-1,400 sf
o Ceilings +/- 11’=6" high
e Yoga
e Dance
e Tumbling gymnastics (small balance beam, mats - not full
gymnastics)
2.5 Third PE Space o (Discuss w/ JS regarding gymnastics requirement) Vault,
Floor, Balance Beam, no pit, no trampoline, no harness
system

o Jim noted that a School Committee member would like to
explore larger gymnastics program here and understands
that a full gymnastics program is a large space constraint
and it may not fit. High School team currently goes to MIT.

e Rubberized floor?

e Separate space for younger children due to large number of young
children ages 3, 4 & 5 years old, including Special Start - pending
programming

2.6 PE Space 3,4, &5 Yr. o Jana noted Devotion School in Brookline has separate gym
) Olds for younger children
o Idea painted geometric zones on the floor instead of court
lines

e  Gross Motor Room for Preschool?
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e Important issues that will need to be discussed in detail later in the
project including range of options available for gender neutral
bathroom design that include varying degrees of privacy, size, ability
to “count feet”/ensure students are ok

2.7 Gender Neutral e Provide gender neutral bathrooms in changing areas and throughout
Bathrooms
the project

e Jim noted that he will speak to CPS staff about feedback regarding
any preferred models in place currently

e CPS to provide their policy on this issue to Design Team

e Shared storage for both gyms could work pending size (King Open)

e Dedicated storage for Physical Education program

2.8 Gym Storage e Dedicated storage for After School

e Dedicated storage for DHSP

e Dedicated storage for Athletic Department

e Tom noted that a regulation baseball field should be considered (City
has 2 now)

e Baseball field w/ soccer option in outfield?

e Turf: need to consider Heat Island issues?

e  Multi-Purpose Field?

o Fencing configurations difficult multi-purpose fields

2.9 Outdoor PE Programs o Removable fencing?

e Need to consider bleacher orientation /viewing vs. field orientations

o Enclosed storage for exterior sports equipment (e.g. soccer goals) in
shed or chest

e Location of Cambridge Little League tbhd.

e Additional information pending future Parks and Playground Focus
Group Meeting

e Jamie McCarthy and Daniel Coplon-Newfield or other not at the
meeting to provide input, but Space Needs Survey subsequently
provided by Terri Bowman.

2.10 Health Classroom
e Should be located closed to gym or academic neighborhood?
e (Can Health be Community School swing space or summer
classroom?
Attendees:
LIBRARY MEDIA Steve Smith - CIO, Gina Roughton - Assist. Dir. Ed. Tech, Ingrid Gustafson -
3 /12 & ICTC Instructional Tech, Amy Short Assist Dir. Lib., Ginny Berkowitz — ICTS Media
Arts Manager, Kevin Keegan Technical Services Manager, Laurie Riley -
3:00-4:00 VLUS Librarian , Design Team: Phil Whitton - PM/Electrical Engineer, Dave

Reusch - Telecom/IT/Security
Brendon Roy (BR) noted that the project is in the Feasibility Study (FS) which
is the initial phase of the process to design the new school which is currently
projected to open +/-in 2024. He noted that these Focus Group Meetings
are the first of two rounds of such meetings, and Round 2 of will occur in
April dates thbd. Sean O’Donnell (SOD) explained that the Design Team will
1.1 Overview use the information from Focus Groups to develop an Educational

Specification which will be used to develop the options being studied in the
FS, as well as the eventual built project. The goal of today’s meetings is for
the Design Team to understand how individuals work/teach and how
students learn in the current building - as well as ways the new building can
improve upon these in the future.
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BR requested that all correspondence from CPS please be sent to Jim
Maloney / Joanne Johnson and they will forward to the City and the Design
Team as required. All correspondence from DHSP and City Departments
shall be sent to Brendon Roy/Michael Black and they will forward to the
Design Team as required.
Alicia Caritano noted that CPS has distributed Space Needs Surveys for all
staff to fill out and provide detailed information about their space, including
an area for diagrams. Completed surveys are due to Perkins Eastman by
3/20.
e Sight lines are key
e Flexible as possible, furniture, everything on casters, large group to
small groups
o Display-type shelving
e  Could be combined circulation desk for TM/VLUS with good visibility
of all areas of the library
e  Workspace for self - check out
e Higher proportion of front facing display-type shelving
e TM prefer cabinet storage
e Middle School library -social, comfortable, place to hang out, get
stuff done, active but collaborative, also quiet spaces for reading
e Perhaps one collaborate project room?
e Front of the room: café style area, drinks, higher seating,
e Clear sections of the library
o Display-type shelving, front facing
e Tables large enough for students to spread of work
e Display space for books and students work
e Mobile white boards (MLK work well-need to be plugged into
network).
e Outlets for charging throughout.
e Interactive walls and tables
e Stackable chairs
e Classroom teaching space could be visually connected
e Shelving mobile
e US librarian could be in classroom teaching.
e Share portion of non-fiction collection
e Printers for US students?
e VLUS laptop carts (getting a cart in an elevator is a problem)
e VLUS: 1:1 but students don’t travel with their device, so need more
devices than kids. Getting a cart in an elevator is a problem.
o C(Classes on both sides
e Mobile white boards (MLK work well, need to connect to network)
e Video design
e Sound editing
e Green screen wall.
e Separate audio room not in media room
e Easy to monitor.
e Locked office
e Shared workroom
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Similar to MLK and King Open.

MLK space works well:

3-D printers (need ventilation)

Laser Cutter (need ventilation)

Power from ceiling

Monitors

White board paint

Big storage is good/cabinets locking
Drama teacher uses the maker space for set design, costume design
No laptop carts

See new maker space at Public library
3-D printers (need ventilation)

Laser Cutter (need ventilation)

Central vs. distributed / more than 1 Maker Space?

4 x 6 ‘ counter monitor
PC
2 mics on booms
Window.
Category 6 network outlets
Category 6A wireless access point (WAP) locations
Typical 1D at
o Admin desk location
o Teacher station
o Projector/presentation device locations
Heavy wireless deployment with two data outlets at each location
Cable tray support system in hallways and other primary paths
12-strand single mode fiber
Unknown copper requirements (analog phone for elevators, fire
alarm, etc.)
Concord Avenue probably does not have any city fiber cable -
probably will need to extend fiber feeding existing school to new
location
Fiber backbone from MDF to IDF’s
o 12-strand singlemode
o 12-strand multimode (either OM3 or OM4)
IT Rooms
o 8-foot racks
Rack design to not overfill and allow for growth
UPS sized to load with minimum 1-hour battery backup
Room footprint sized to fit racks and wall mount equipment
Need more rack space than at MLK.
1 IDF closet too tight
8’ foot racks
MDF at MLK works well
Standard” density of data outlets
Production space with
= Video editing
= Audio studio

O 0O OO0 O O O O O
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=  Green screen wall

In general printers will be multi-function (print, scan, etc.)

Phone system is VolP based
Unknown if PA systems are IP based or analog with VoIP gateways
for connection to phone system
o Volume controls in classrooms, conference rooms, admin
areas
Wireless outside: review w/ Kevin Trail
Additional contacts for phone system and city network information
o Kevin Trail
o Steven Lenkaukus (city network info)

Attendees:

CPS: Andrea Zuniga - Director of VPA, Brian Gellerstein - Lead Teacher,
Jill Rogers-Jensen - Lead Teacher, Janet MacNeil - Science Curriculum
Coordinator

ICTS: Gina Roughton - Assist. Director Ed. Tech., Ingrid Gustafson -
Instructional Tech Spec., Sarah Rosenberg - Instructional Tech. Tobin,
Laurie Riley - Library Tech Spec. VLUS

Lab that is Hybrid of Maker and Technology space, some hi-tech
some low-tech
One vs. separate or divided spaces? Segregated Locked areas?
Project based learning - all tools in one space, reference PAUS
Flexibility for Multiple programs: wood shop, art, Computer Science,
CAD design, film studio (stop motion movies), recording studio
(lockable) -Science partnership w/ programs
Age appropriate spaces: Middle School & Elementary
School/Younger Children
Learning on display/visibility of projects/everything is visible;
display space for process, iterations & completed work including
failures:

o Glass window to see what’s going on inside

o Glass cases & open racks in classroom
Design curriculum first to inform space
Leave space to grow
Locate near Learning Commons
Lower Elementary Design Challenge - small group of 10
Options for seating: small groups, large groups, floor seating (w/ rug)
for younger children
Brain Space
Space could be messy
Storage is key, provide storage for:

o Storage of projects

o Low shelving that could move around - possibly seating on
top
Mobile storage: one side white board & one side door?
Visible storage
Locked storage
Cameras

O O O O



22 Maker Space
23 Other Precedents
2.3 Art Rooms
SITE
TRANSPORTATION
3/12 10:00-12:00
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o Big bins for cardboard

o Save all boxes for projects: break down boxes and store
against wall

o Foam Core

On tops of cabinets

o B-Bots to Robots - clear plastic mats, store flat, possibly in

flat files
e Writeable Surfaces:
o Whiteboard walls - some moveable/modular
o Glass
e Ventilation for equipment needs to be considered - CNC machine
option, burn acrylic
e  Quick Iterations
e Sinks - multiple
e Equipment:

o Monitors for small groups

o Carts for Pop-Up Maker Space

o Existing laser cutter 12”7 x 16”

e  Furniture:

o Tables in Engineering lab: adjustable height (like tall),
folding w/ 2 lockable casters & butcher block, some dry
erase?

o Norolling chairs

e Teachers can check-out space

e Media Lab: needs to be darkened

e Monitors PAUS back wall are great

e  Storage on top of cabinets works well

e Not allowed to open garage door

e PE to visit PAUS space to see how space is being used

e |Lab - like the screens that come down, tables, delineate areas w/

shelving w/ seating

e NUVU - definition by furniture

e Bode Institute computer Science w/ PAUS

e When locations are “shared” by multiple programs one program

opts out & doesn’t do clay

e Kiln room - only room that gets mopped by contract
Attendees:
Michael J. Black - COC Construction Program Manager, Richard Slater -
DHSP Project Coordinator, Joseph Barr - Traffic Parking & Transportation
Director, Patrick Baxter TPTD Engineering Manager, Cara Seiderman - CDD
Transportation Program Manager, Owen O’Riordan - DPW Commissioner,
Catherine Woodbury - DPW Project Manager, Kathy Watkins - DPW City
Engineer, Iram Farooq - CDD Assistant City Manager,
CPS: James Maloney - COOQ, Joanne Johnson - Operations, Daniel Coplon-
Newfield - Principal VLUS, Jaime Frost - Principal TM,
Design Team: John Pears - Architect, Sean Manning, Ashley Berthaume,
Carl Giordano - Transportation Engineers, Jennifer Johnson - Civil Engineer,
Kris Bradner - Landscape Architect
Notes by Perkins Eastman & VHB

o
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Brendon Roy (BR) noted that the project is in the Feasibility Study (FS) which
is the initial phase of the process to design the new school which is currently
projected to open +/- in 2024. He noted that these Focus Group Meetings
are being held to gather information to inform the Design Options that will
be developed during the Feasibility Study that will be completed in the fall.
11 Overview Sean Manning explained that this meeting was held to discuss existing site
traffic operations and transportation needs for the Tobin Montessori School
and Vassal Lane Upper School. The goal of this effort was to bring the many
parties involved with the new school project together to better understand
the existing and future transportation needs for the schools’ campus. Refer
to the attached Presentation for Additional Information.
BR requested that all correspondence from CPS please be sent to Jim
Maloney / Joanne Johnson and they will forward to the City and the Design
1.2 Communication Protocols = Team as required. All correspondence from DHSP and City Departments
shall be sent to Brendon Roy/Michael Black and they will forward to the
Design Team as required.
Programs and projected enroliments are being confirmed during the
Feasibility Study.
Programs with increased enrollment include:
e Tobin Montessori School
e Vassal Lane Upper School
e DHSP Community School
e Special Start
1.3 Programs on Site New programs being considered for the site include:
e DHSP Preschool
e  Autism Spectrum Disorder
e District Wide CPS Maintenance & Storage
e District Wide Food Storage: Would require large trucks
Noted large number of young children on-site and need for possible
separation. Site Transportation criteria for each program will be considered
when developing the design options.
S. Manning started by discussing an overview of the existing transportation
operations, the work VHB has done thus far, and the meetings VHB has
participated in. He highlighted the importance of the two schools’ staggered
start and end times for current arrival and dismissal operations to function
now and in the future. It was mentioned the school day for Vassal Lane
1.4 School Schedules Upper School may be extended by 30 minutes. This could affect the
duration of time between the Tobin Montessori School day beginning and
the start of Vassal Lane Upper School student arrivals. The difference
between start and end times may only be 30-45 minutes in the future
compared to the 60-minute difference now. This should be determined over
the next few months/by June 2019.

e When parents and buses enter the circle at the same time, it seems
to cause problems and chaos, especially when buses are running
late to drop-off. It was noted 7:40 AM is when it gets particularly
problematic.

e When a student from the Tobin Montessori School is late, the parents
need to walk them in. There is a conflict between parents parking in
the circle along the curbside and the Vassal Lane Upper School
buses trying to enter.

e [t was noted that a single car parked in the circle poorly can block
buses and cars from entering, which happened recently.

1.5 Operations w/in the Circle
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e [f Vassal Lane Upper School bus drivers determine the bus cannot
maneuver through the circle, they drop students off along Vassal
Lane instead of in the circle.
e [t was suggested that consideration be given to designing drop-
off/pick-up areas that could be repurposed during the school day.
Provide flexibility within the surface spaces.
There was discussion of the existing loading dock operations. It was
1.6 Existing Loading Dock expressed that there have been complaints of odors in nearby classrooms
that come from the trash storage at the loading dock.

e Slide 8, PowerPoint comment: make the grey line darker in the bar
1.7 Presentgtion Comments ° ;rllizret.Q PowerPoint comment: consider re ti hicle |
for Traffic Report , : presenting vehicle lengths
(space needs at the curbsides) instead of just vehicle volumes. This
could be deceiving as a bus takes up more curb space than a car.
o Noted that the city could provide bike data and change in bike usage
data at other newly built schools in the city to help supplement VHB's
observations.

. . uestions/concerns about cyclists were discussed. For cyclists, what
Pedestrian / Bicycle * Q / y y

18 Concerns are the current paths used to access the school? Where are they
coming from and how do they access the building?

e Need to understand implications of larger bike and pedestrian
network and how routes to school from their homes & Danehy Park,
also routes within the site

VHB and Perkins Eastman (PE) facilitated an open discussion about
potential site transportation issues by referencing PE’s conceptual Design
Options from their interview for the project in November 2018. PE noted
that the conceptual designs are provided only to facilitate transportation
discussions, and have not been vetted with the City /User Groups yet -
Design Options that reflect discussions wilt the User Groups will be
developed during the Summer. Comments about future transportation
issues were as follows:

e It was noted that the Design Team will explore 3 minimum options
during FS:

o Renovation/Addition of Existing
o New School on Fields (Demo Existing)
1.9 Conceptual Co_ncepts o New School on Existing Site (Demo Existing)
from PE Interview 11/18 o Options will be evaluated via a Matrix which is weighted for

Client Priorities
o Options will include review of larger site /traffic context

e Bus and Parents would have separate drop-off loops for safety -
could be separate areas for each school pending design

o  Will explore access from Concord Ave. and Vassal Lane

e Consider putting a gate or removable bollards at the entrance/exit of
the bus lane so the space can be repurposed or restricted during the
day.

e Parking may be underground to preserve site area for open
space/fields/playgrounds

e All drive isles would likely have sidewalks.
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e The team acknowledged that parking will be a discussion to balance
need with space available relative to programs that will be located
on the site:

e VHB noted +/- 80 existing spaces in staff lot. Joe Barr will confirm
the registered number of existing parking spaces for the school. The
number of required spaces will be determined in PTDM submission
that will occur later in the Design Process likely after the FS: the
schedule for this will be discussed with the City and Traffic &
Transportation Dept.

1.10 Parking e Joe Barr discussed the additional parking potentially needed for new
programs located within the school such as the pre-school. The city
defines two different types of parking, but drop-off/pick-up (short
term parking) doesn’t fit into either of those definitions. It is a grey
area. The department will need time to think about how this should
be categorized and what the other potential options for this parking
need are.

e Staff lot is full on spring evenings from sports.

o [twas suggested that street/sidewalk/crosswalk configuration of the
King/Putnam School be used as an example to help inform the

design of the new school.
Suggested that impervious area be a factor to consider when evaluating the

1.11 Impervious Area Design Options.

e Community has expressed concerns about the speed of vehicles
traveling along Vassal Lane.

e Concern about the access off Concord Avenue for pick-up in the
afternoon/evening due to existing congestion/traffic volumes. It was
suggested this be looked at in more detail.

e Possibility to switch Standish Street travel direction.

1.12 Other Concerns e Community desire for green infrastructure, more green space, and

less visual impact.

e Lining crosswalks with school entrances is important, particularly
with the main path along Fern Street.

e Suggested that as part of the design process an on-campus
operational plan be created to outline/discuss the flow of traffic
through the site, travel patterns, bus drop-off/pick-up activity, parent
drop-off/pick-up guidelines, etc.

e One TM parent noted during focus groups they take a 4 yr. to school
on the public bus - there may be others?

113 Transportation Modes e VLUS students more independent - more walkers & bikers

e The group suggested that a Model Survey should be done to
determine how current students and staff get to and from school;
survey information could inform proposed design.

CAMBRIDGE Attendees:

3/18 HEALTH ALLIANCE Tracey Rose-Tynes - CPHD/School Health Clinical Manager, Toya Scott -
2:30-3:30 School Nurse

1.1 e Brendon Roy (BR) noted that the project is in the Feasibility Study (FS) which

is the initial phase of the process to desigh the new school which is currently
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1.2 Communication Protocols

1.3 Space Needs Survey
1.4 Nurse’s Suite
1.5 Guidelines

CITY SPROUTS
4/2

2:00 - 3:00
1.1 Overview
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projected to open +/- in 2024. He noted that these Focus Group Meetings
are the first of two rounds of such meetings, and Round 2 of will occur in
April dates tbd. Sean O’Donnell (SOD) explained that the Design Team will
use the information from Focus Groups to develop an Educational
Specification which will be used to develop the options being studied in the
FS, as well as the eventual built project. The goal of today’s meetings is for
the Design Team to understand how individuals work/teach and how
students learn in the current building - as well as ways the new building can
improve upon these in the future.
BR requested that all correspondence from CPS please be sent to Jim
Maloney / Joanne Johnson and they will forward to the City and the Design
Team as required.
Alicia Caritano noted that CPS has distributed Space Needs Surveys for all
staff to fill out and provide detailed information about their space, including
an area for diagrams. Completed surveys are due to Perkins Eastman by
3/20.
e Bathroom, sink,
e Director of School Health - has a shorter
e Too much glass into MLK corridor
e Natural light from outside
e Central but not in the center
o Nurse close to main office
e 8 AEDs at MLK - Point A to B in three minutes.
e Treatment room - lighting like a clinic, eyewash, sink, cabinets and
storage
e Storage - records kept for ten years
e Color should be warm, dimmable/adjustable lighting, mood light
Montessori
e  Office with the Rest areas.
e Accessible bathroom, full size toilet.
e Whiteboard and black board, tack board
e Another desk for aides, workstation, data access
e Faxline,
o Refrigeration - medicines - lockable with thermometer, medicine
cabinets that lock.
e Lockable file cabinets.
e Storage closets - wheel chair, janitorial supplies (maybe not)
e Not doing eye exams there.
e Cabinets
e 3 beds at least, curtains between.
e Better access to the fields, ideally no elevator, playground
e Washer/dryer somewhere in the building
Tracy to forward Clinic Licensure Guidelines to Joanne to forward to the City
and the Design Team.
Attendees:
City Sprouts: Jane Hirschi
Traverse Landscape Architects: Kris Bradner
Notes by Alicia Caritano & Kris Bradner
Brendon Roy (BR) noted that the project is in the Feasibility Study (FS) which
is the initial phase of the process to design the new school which is currently
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projected to open +/- in 2024. He noted that these Focus Group Meetings
are the first of two rounds of such meetings, and Round 2 of will occur in
April dates tbd. Sean O’Donnell (SOD) explained that the Design Team will
use the information from Focus Groups to develop an Educational
Specification which will be used to develop the options being studied in the
FS, as well as the eventual built project. The goal of today’s meetings is for
the Design Team to understand how individuals work/teach and how
students learn in the current building - as well as ways the new building can
improve upon these in the future.
BR requested that all correspondence from CPS please be sent to Jim
1.2 Communication Protocols = Maloney / Joanne Johnson and they will forward to the City and the Design
Team as required.
Alicia Caritano noted that CPS has distributed Space Needs Surveys for all
staff to fill out and provide detailed information about their space, including

Le Sz Mzt Sy an area for diagrams. Completed surveys were due to Perkins Eastman by
3/20.
CitySprouts is City wide program founded by Jane Hirsch in 2001 and funded
14 City Sprouts Program through the Science Department and engages students around common

themes of nature, outdoors, food culture and community. It is not a food and
nutrition program and not regulated by the health department.

e Currently the program works mostly with the Pre-K and K-5 CPS
students who investigate and dig in the gardenbut would like to build
capacity to the middle school students — currently middle schoolers
don’t get enough time in the garden to dig and build. Special Start
students like to explore the gardens and dig.

e Program includes a garden educator that works with teachers and
students, students explore garden and tie it back into classroom and
curriculum. They currently do not work with the DHSP ed program.

e  CitySprouts summer program is a 6-week course for approx.. 15 middle
school aged kids. They grow, eat and cook from the garden. Needs are
6’ long tables, flexible seating, electricity for skillets and hot plates,
access to water, storage, easy access to indoor classroom and proximity
to library or cafeteria.

e Desire for gardens to be used by youth centers, families and community
as well as teachers and students.

e Cider pressing rotates around the schools spending one week at each
school where students can wash, press and drink the cider they made.

e Rooftop gardens should be accessible.

e Raised beds are preferred over in-ground beds, Baldwin school has
cedar post raised beds, natural wood good, Putnam beds have built in
benches which allows students to either site or kneel. Beds should be
uniform.

e  Morse School has one of the best examples of gardens.

e  Program works by bringing material and lessons to teachers and have
teachers take ownership of the lessons and expand lesson indoors and
out. Currently, the coordination between the garden educator and the
teachers is pretty organic and fluid. Garden educator visits each school
twice per week.

e  Storage sheds — Haggerty and Morse schools have good sheds. Shallow
depth sheds easiest to store.
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e Fencing — fencing is fine to define the garden space but should still be
open to the community. Fencing is not required by any regulation.

e Other gardens — rain gardens, digging beds, sensory garden, butterfly
garden, berry garden, pollinator garden, native species, shade garden,
garden based learning — need repetitive activities — balancing static vs.
dynamic.

e There is a CPS Science Department staffing at Fresh Pond. Students
occasionally visit the amenities at Fresh Pond.

e Boston Schoolyards Initiatives is a good resource for outdoor
classrooms.

e Composting, rain barrels, shade, easily accessible and in close proximity
to school to be used daily.

e Rob Steck — City Playground designer, Eli Garden Educator, Traverse to
tour other CitySprout gardens during Feasibility phase.

e  Currently, there are some Tobin Montessori gardens that are not part
of the CitySprouts garden program.

e Outdoor dining for students? Outdoor eating/lounge area for
teachers?

e Overflow space at entrance plazas? How many students/parents may
be waiting outside before school opens in the morning or waiting at the

1.5 Other General Comments end of the day for pick up?

e Do parents enter the building in the morning or afternoon or only wait
outside? Provide seating/shade for parents? Are parents allowed to
socialize right outside the school after drop off or another designated

area?
DISTRICT SCIENCE CPS: Jim Maloney - COO, Joanne Johnson - Operations Assistant, Janet
4/08 OFFICES MacNeil - Science Curriculum Coordinator, Donna Pereira - Science

11:00 - 12:00 Materials Manager

Brendon Roy (BR) noted that the project is in the Feasibility Study (FS) which
is the initial phase of the process to design the new school which is currently
projected to open +/-in 2024. He noted that these Focus Group Meetings
are the first of two rounds of such meetings, and Round 2 of will occur in
April dates tbd. Sean O’Donnell (SOD) explained that the Design Team will

1.1 Overview use the information from Focus Groups to develop an Educational
Specification which will be used to develop the options being studied in the
FS, as well as the eventual built project. The goal of today’s meetings is for
the Design Team to understand how individuals work/teach and how
students learn in the current building - as well as ways the new building can
improve upon these in the future.
BR requested that all correspondence from CPS please be sent to Jim

1.2 Communication Protocols = Maloney / Joanne Johnson and they will forward to the City and the Design
Team as required.
Alicia Caritano noted that CPS has distributed Space Needs Surveys for all
staff to fill out and provide detailed information about their space, including

1.3 Space Needs Survey an area for diagrams. Completed surveys are due to Perkins Eastman by
4/30. Some surveys completed and referenced in the Focus Group should
be forwarded to Joanne Johnson who will forward them to the Design Team.

o Preferable has own entrance/front door and is adjacent to loading
1.4 Deliveries dock & on first floor or near elevator
e Jim noted that access could be through other schools like any other
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visitor if necessary
e UPS or Fed Ex trucks
e Pallette deliveries
e Hrs: 7am - 3pm, Director here till 5:00 or 6:30, Teachers till 5 or
5:30
e 1 Director’s Office - private
e 2 Science Coaches (1 currently at Neville Assisted Living)
e 1 Research & Department Analyst (Donna), locate close to Storage
e Team Space w/ 4 Work Stations
o Projector & white board
o Refrigerator and freezer (residential w/ ice cube trays
e Materials Storage: 1600 sf now tight, 2,000 in future,
o Adjacent to Team/Admin. Area
o Active space, materials bought in bulk, repackaged here to
make customized kits (change w/ curriculum) that are
distributed to schools
o Currently +/- 900 kit materials in data base plus some ad
hoc weekly supply requests

1.5 Science Office Program:
o Flat work space w/ large table (8-10’long x 30” deep) for
assembling
o locked
o 1 corrosive & 1 flammable cabinet
o Dedicated copy machine
o Dedicated laminator
o Lots of utility shelving: pending height would use rolling
ladder
o Sinks (corn starch is messy)
e Conference Room: small groups 10-12 can be shared conference
room elsewhere in the building
e Janet to attend future Focus Parks & Playgrounds Focus Group
Meeting to discussion outdoor leaning opportunities & requirements.
e Current Day field trip for students include Maynard Ecology Center,
Fresh Pond
e Shared, flexible space
e Pantry
e Adjacent to Learning Commons?
e Adjacent to Restroom
e Uses include:
. o Meetings up to 25-50 teachers
Professional L . . L
1.6 Development/ o DIStI’-ICt—WIde departmental meetings (when school is in
Multi Purpose Room session)

o MS 15-17 people monthly - SOA days & teacher training
Superintendent Monthly Council Meetings
o (MPR King Open = 1200 sf), JS noted MPR not in Johnson
Robert Space Program - IS THIS SEPARATE SCIENCE SPACE
OR SHARED? CHECK SOD PROGRAM
e King Open space is 1,200 sf
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4/23

11

1.2

1.3

1.4

15

PE Visit Existing Science
Offices

ASD/SPECIAL
START
9:00 - 11:00

Overview

Communication Protocols

Space Needs Survey

ASD Classrooms

Special Start Classrooms
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e Jana noted this space was not included in Johnson Roberts program.

PE to visit existing offices on Thorndike Street in FS or SD.

CPS: Jim Maloney - COO, Jaime Frost - Principal Tobin, Shelagh Walker -
0SS Coordinator, Daniel Williams - Principal King Open, Liza Gosselin - ASD
Teacher King Open

Brendon Roy (BR) noted that the project is in the Feasibility Study (FS) which
is the initial phase of the process to design the new school which is currently
projected to open +/-in 2024. He noted that these Focus Group Meetings
are the first of two rounds of such meetings, and Round 2 of will occur in
April dates tbd. Sean O’Donnell (SOD) explained that the Design Team will
use the information from Focus Groups to develop an Educational
Specification which will be used to develop the options being studied in the
FS, as well as the eventual built project. The goal of today’s meetings is for
the Design Team to understand how individuals work/teach and how
students learn in the current building - as well as ways the new building can
improve upon these in the future.
BR requested that all correspondence from CPS please be sent to Jim
Maloney / Joanne Johnson and they will forward to the City and the Design
Team as required.
Alicia Caritano noted that CPS has distributed Space Needs Surveys for all
staff to fill out and provide detailed information about their space, including
an area for diagrams. Completed surveys are due to Perkins Eastman by
4/30. Some surveys completed and referenced in the Focus Group should
be forwarded to Joanne Johnson who will forward them to the Design Team.
e 8 students / 4 staff
e CPS to provide:
o Number of classrooms
o max. number students / classroom
e Some Push-In integration & some reverse integration
e Some physical disabilities
e Older Children: ages 9 - 12, need space for bigger bodies
e Several before/after school meetings.
e Need quiet/ no distraction in classrooms
e C(Close to OT/PT
e Companion bathrooms for all grades in rooms up to 2" grade
o U-Shaped tables for 4-5 students / x 2
e Locking cabinets
e Moveable partitions (must be stable) to sub-divide & block vision
e Flexible furniture w/ multiple seating styles
e Some wall-mounted shelves mtd. higher
o Closet for iPad cart
e Storage varies by grade and could be in shared room possible
between classrooms:
o games & supplies, summer materials, yoga balls
e 3 &4yearolds
e CPS to provide:
o Number of classrooms
o max. number students / classroom - approx. 15 /



1.6

4/23

1.1

1.2

13

14

Support Spaces

OUT OF SCHOOL
TIME
10:00 - 11:00

Overview

Communication Protocols

Space Needs Survey

Programs
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classroom
e Students are escorted in by parents
e Same start time - some children arrive by vans
e Need space for car sets
e Significant physical disabilities - need space for medical equipment
e  Proximity to Children’s House
e Connections between classrooms to integrate sub separates &
integrated
e Toilet Training
e Direct access to playground
e Gross Motor Room nearby
e Office Space
e Meeting Room for 2-3 people, itinerant staff
e Records stored elsewhere - guidance?
e Consultation room for mtgs. Up to 6 people
Attendees:
CPS: Jaime Frost - Principal Tobin , Annie Leavitt - MSN Coordinator,
Khari Milner - Agenda for Children Co-Director
DHSP: Michelle Farnum - Assistant Director of Child, Youth & Family
Services
Brendon Roy (BR) noted that the project is in the Feasibility Study (FS) which
is the initial phase of the process to design the new school which is currently
projected to open +/- in 2024. He noted that these Focus Group Meetings
are the first of two rounds of such meetings, and Round 2 of will occur in
April dates tbd. Sean O’Donnell (SOD) explained that the Design Team will
use the information from Focus Groups to develop an Educational
Specification which will be used to develop the options being studied in the
FS, as well as the eventual built project. The goal of today’s meetings is for
the Design Team to understand how individuals work/teach and how
students learn in the current building - as well as ways the new building can
improve upon these in the future.
BR requested that all correspondence from CPS please be sent to Jim
Maloney / Joanne Johnson and they will forward to the City and the Design
Team as required.
Alicia Caritano noted that CPS has distributed Space Needs Surveys for all
staff to fill out and provide detailed information about their space, including
an area for diagrams. Completed surveys are due to Perkins Eastman by
4/30.
o DHSP biggest provider, but not only provider, e.g., STEM program for
girls at MIT etc., community based programs
e Clubs run by teaching staff or outside providers including but not
limited to: Debate, Sports, Dance team, City Sprouts, Math team
o Need space for programs and the Community
e Community Space for 30-50; possibly subdivide into smaller areas
for 10-15
e Summer Programs
e Would like access to Maker Space
e  Would like Library/Tech Access
e  Currently M.S. kids from VLUS go to other Community Centers off-site
less options this side of the City because on-site options are limited,



Schedule/List of

e Programs & Clubs
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demand for on-site if appropriate facilities
Need conversations w/ School Leaders to determine access policies
Homework Area w/ Chromebook cart & lounge type seating
Late Bus current @ VLUS 4:20 - 4:30
Storage:
o After School supply materials: art, games, athletic
equipment
Refrigerators for snack & cooking programs
Need oversight Building Manager/Program Manager
after school and during summer
Provide Design team with list/schedule for programs with existing
and projected enrollments
Provide Design team w/ digital copy of Summer Resource Guide

This Meeting Record is our understanding of the items as they were discussed. Please report any discrepancies to
Perkins Eastman. If no discrepancies are reported in three working days, this Meeting Record will stand as published.

Next Meeting: Click here to enter a date.

cc: City, CPS and DHSP via Brendon Roy, Michael Black, Design Team
Attachments: Presentation, CPS Central Storage Map
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Z MEETING RECORD | NO ACTION Perkins Eastman

Date Prepared
Project Name
Project Number
Subject

Meeting Location
Meeting Date

Prepared By

Participants

AGENDA ITEMS

4/3

Architects DPC

20 Ashburton Place, Floor 8
Boston, MA 02108

+1 617 449 4000

+1 617 449 4049

3/19/2019

Tobin Montessori and Vassal Lane Upper Schools Project
79130

Focus Groups DHSP

Tobin Rm. 239

See Below

Alicia Caritano a.caritano@perkinseastman.com

617-449-4001 Fax Number

All Focus Groups:

City: Brendon Roy, Meagan Mulvey,

Perkins Eastman: Sean O’Donnell, Jana Silsby, Alicia Caritano
Individual Focus Groups: See Meeting Minutes

NOTES

DHSP

DHSP & Community Schools: Ellen Semonoff - Assistant City Manager,

COMMUNITY Michelle Farnum — Assistant Director Child, Youth & Family Services,

SCHOOL

Richard Slater - Project Coordinator, Katharine Gladfelter - Director Tobin

12:30-1:30 DHSP, Mari Watson - Program Director Tobin Community Schools, Ellen

1.1 Overview

1.2 Communication Protocols

1.3 Space Needs Survey

1.4 Classrooms/Programs
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Thompson - Program Manager, Roslyn Shoy - Director Community Schools
Brendon Roy (BR) noted that the project is in the Feasibility Study (FS) which
is the initial phase of the process to design the new school which is currently
projected to open +/- in 2024. He noted that these Focus Group Meetings
are the first of two rounds of such meetings, and Round 2 of will occur in
April dates tbd. Sean O’Donnell (SOD) explained that the Design Team will
use the information from Focus Groups to develop an Educational
Specification which will be used to develop the options being studied in the
FS, as well as the eventual built project. The goal of today’s meetings is for
the Design Team to understand how individuals work/teach and how
students learn in the current building - as well as ways the new building can
improve upon these in the future.

BR requested that all DHSP correspondence be sent to Brendon
Roy/Michael Black and they will forward to the Design Team as required.
Alicia Caritano noted that CPS has distributed Space Needs Surveys for all
staff to fill out and provide detailed information about their space, including
an area for diagrams. Completed surveys were due to Perkins Eastman by
3/20, and surveys are still welcome and encouraged.

e 4 orb5classrooms, at least 3 dedicated, currently use 4 classrooms
during the year and 5% required during summer
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e Subdivide 1 900sf into 2 classrooms of 450 sf
e Ages: 3 year olds, JK-K, 1-5
e Access to bathrooms for 3 year olds w/ 2 bathroom stalls,
convenience bathroom
e 3yr.old kids to 15
e Sinks: one teacher ht., one student ht. w/ bubbler
e Cubbies: 36/room x 2, preschool 16 / room, licensure requires
separation between kids
e Tackable walls for display
e 1 storage closet
e 2 moveable storage units
e Music Practice - private piano lessons for 2-3 at the same time
e Cooking Class/Food Lab:
o 12-15 kids sitting & standing
o 4-5 classes/wk during school year, more in summer
o Refrigerators, range/ovens for multiple children
o Large Counter where kids line up (i.e. Russell Youth Ctr.)
o Storage for multiple sets of cooking supplies/utensils
1.5 Food Related Programs e Kitchen:
o Counter/sink for snack prep and breakfast
o 3-4 refrigerators w/ freezer for food, snacks for 125 - 150
kids, food purchased monthly in bulk
o Microwave
o Oven
o w/ 3 - 5thgrade
e Shared Storage:
o 2 walk-in rooms
o Supplies for 5t classroom - currently store furniture for 3-
Bth grade classroom, is this necessary in the future?
o Summer materials
o 2 moveable cabinets
e Storage in Gym for gymnastics equipment
o Office:
2 Full Time staff
2 desks w/ guest chairs
Conference table or for private conversations
Copier/shredder
Medication refrigerator (lockable)
Records here?
e Staff Resource/Community Space:
Adult space away from kids
Break Room
Staff Meetings (22 staff, +/- 25 projected
Lockers for staff
Community Space for 15-16 Senior Citizens
o Workstations w/ space for laptops w/ plugs

1.6 Buzzers/Videos e Bell at front and back door

(@]
(@]
1.6 Support Spaces o
(@]
O
(@]

O O O O O
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Outdoor Space

PRESCHOOL
1:30-2:30

Overview

Communication Protocols

Space Needs Survey

Schedule

Classrooms

Cubbies

Bathrooms

Support Space
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e Keycard
e Need to coordinate visibility, proximity
e Physical sports - rock climbing, pare core, kickball, basketball -
competitive
¢ Needs - grass, gardening, shade, trees, naturalized, direct access
from classrooms for preschool, outdoor classroom
e Sized for multiple groups, families, community
e One to two preschool classrooms out at one time so 34 to 40 kids.
e Summer school programs - water features, field use, shade
e Outdoor storage - tricycles, gardening equipment
DHSP: Ellen Semonoff - Assistant City Manager, Michelle Farnum -
Assistant Director Child, Youth & Family Services, Richard Slater - Project
Coordinator, Marilyn Pratt — Director & Teacher Haggerty Preschool,
Margaret Woisin, Meagen White - Division Head
Brendon Roy (BR) noted that the project is in the Feasibility Study (FS) which
is the initial phase of the process to design the new school which is currently
projected to open +/- in 2024. He noted that these Focus Group Meetings
are the first of two rounds of such meetings, and Round 2 of will occur in
April dates tbd. Sean O’Donnell (SOD) explained that the Design Team will
use the information from Focus Groups to develop an Educational
Specification which will be used to develop the options being studied in the
FS, as well as the eventual built project. The goal of today’s meetings is for
the Design Team to understand how individuals work/teach and how
students learn in the current building - as well as ways the new building can
improve upon these in the future.
BR requested that all DHSP correspondence be sent to Brendon
Roy/Michael Black and they will forward to the Design Team as required.
Alicia Caritano noted that CPS has distributed Space Needs Surveys for all
staff to fill out and provide detailed information about their space, including
an area for diagrams. Completed surveys were due to Perkins Eastman by
3/20, and surveys are still welcome and encouraged.
e Program hours 7:30-5:30 or 8:00-6:00 - TBD
e 10 hr. day, 8 hr. shifts
o  Drop-Off flexible between 7:30 - 9:30, distributed across time, can
vary daily
e Open Door Policy allows parents to stay until 9:30-10:00 to eat
breakfast w/ kids, read to a group etc.
e Most parents pick up closer to the end of the day
e Off-hours 6:00-7:30 functions for staff training, parent events
possible
e 8classrooms for 160 students- 20 students / class max., typically
17
e “Goodbye” windows for parents & children
o Likely built-in & outside/adjacent to classroom
o Cots storage outside classroom?
e Storage shelf for each student; diapers, change clothes
e Some supervision of students by staff is possible
e Reception/Sign-In
o Kitchen(s): Food prep close to classrooms, 1 for 4 classrooms
e  Gross Motor Room:
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1.9 Outdoor Space
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Close to classrooms
Bikes, mats, balls
Storage
2 groups at once
o Near bathrooms
Custodial Space:
o Dedicated staff for Preschool
o Storage for materials
o Trash
o Janitors
Composting: maybe not due to issues with rodents etc.

o O O O

Will increased number of students, younger students require a 2nd
Nurse?

Proximity to Preschool - anaphylaxis is an issue

Dedicated playground

Gardening space separate from City Sprouts

Control & safety, including courtyards

Outdoor bathroom and water fountain

This Meeting Record is our understanding of the items as they were discussed. Please report any discrepancies to
Perkins Eastman. If no discrepancies are reported in three working days, this Meeting Record will stand as published.

Next Meeting:

cc: City, CPS and DHSP via Brendon Roy, Michael Black, Design Team

Attachments: Presentation

Page 4 of 4
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MEETING RECORD | NO ACTION Perkins Eastman

Date Prepared
Project Name
Project Number
Subject

Meeting Location
Meeting Date

Prepared By

Participants

AGENDA ITEMS

Architects DPC
20 Ashburton Place, Floor 8
Boston, MA 02108
+1 617 449 4000
+1 617 449 4049
3/19/2019
Tobin Montessori and Vassal Lane Upper Schools Project
79130

Focus Groups Tobin Montessori School

Tobin Rm. 239

See Below

Alicia Caritano a.caritano@perkinseastman.com
617-449-4001 Fax Number

All Focus Groups:

City: Brendon Roy, Meagan Mulvey

Perkins Eastman: Sean O’Donnell, Jana Silsby, Alicia Caritano
Individual Focus Groups: See Meeting Minutes

NOTES

PARENTS Attendees:

3/11

1.1 Overview

Parents: Diane Ocampo, Yodit Tekeste, Anna Teresa Restuccia

8:00 - 8:45 Family Liason: Mary Frawley

Brendon Roy (BR) noted that the project is in the Feasibility Study (FS) which
is the initial phase of the process to design the new school which is currently
projected to open +/-in 2024. He noted that these Focus Group Meetings
are the first of two rounds of such meetings, and Round 2 of will occur in
April. Sean O’Donnell (SOD) explained that the Design Team will use the
information from Focus Groups to develop an Educational Specification
which will be used to develop the options being studied in the FS, as well as
the eventual built project. The goal of today’s meetings is for the Design
Team to understand how individuals work/teach and how students learn in
the current building - as well as ways the new building can improve upon
these in the future.

BR requested that all correspondence from staff please be sent to Jim

1.2 Communication Protocols Maloney / Joanne Johnson and they will forward to the City and the Design

1.3

Team as required.
e  Welcoming entry (Principals and Mary at the door sim. to exist)
e Main Office Close to Front Door
e Connections to outdoors balanced w/ safety

Hope and Dreams for the e Incorporate nature (Oslo Opera House)

New Building e Exterior play spaces adjacent to classrooms (sim. to exist.)

Page 1 of 20

e Big windows - lots of natural light
e (Gardens adjacent to classrooms
e Fields/Playground:
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15

1.6

1.7

1.8
1.9

3/11

11

Page 2 of 20

Concerns Existing
Building

What they Like About TM

Getting to School

Playground

Heart of the School

Relationship to VLUS

STUDENTS
8:45 - 9:15

Favorite Thing About the
Existing Building /
Hopes and Dreams for
the New Building
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0 Adjacent toilet and water fountain
0 Benches & shade
e Common Kitchen: place to cook with kids & families (bake cookies,
make salad, muffins, stone soup) showcase cooking and cultural
diversity, use vegetables from the garden
e Sinks inside the bathrooms (fewer germs)
e Psychologist’s Office: more privacy
e Nurse close to main office
e Lactation room for families and teachers
e Diaper changing station for families

Brendon and Sean noted that the new building would not issues similar to
the existing issues that parents mentioned:

e Leaks
e Non-functioning systems: MEPFP
e (Cafeteria too small and loud
e Cubs Corner being in the basement near trash/recycling
e  Only 3 year old program in Cambridge
e Program has excellent reputation
Various modes: parent drop-off, walking, school bus (4 yrs. and older), city
bus
Playground is well-utilized:
e Aplace to play and socialize: kids beg to go there after school
e Aftershool kids use too
e Smaller kids use the play equipment
e Would like a playground that is: less structured, adventurous (MIT
playground w/ Viking ship), real trees, grass, sand & rocks (MLK
playground too uniform / “safe”), Amigos school good playground

e Existing heart is the entry lobby / ramp where everyone meets

Many siblings in both Tobin and VLUS schools, could be nice to have the
same entrance and helps build community between the 2 schools.
Attendees:

Literacy Coach: Heather Kolbe

Students CH: Eliana Arnhya, Jackson McLernan, Yung Khandelwal,Noah
Temple, Verity Baldwin, Louise Voiland

Students Lower Elementary: Nina Penagos Esquiton, Julian Panner, Ephram
Alernou, Logan Spong, Edwin Voiland, Gabby LaRosa

Students Upper Elementary: Yona Dickstein, Riad Zeroual, Lina Ouadani
Sean introduced the PE team and asked each of the students to write down
something that they liked about the existing building or their hopes and
dreams for the new building down on a post it. Some ideas included:
Things Students Like About the Existing Building:

e Gym

e Recess

e Auditorium
e Library

e Books/science books
Hopes and Dreams for the New Building:

e New park/better playground
e A bigger school
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e Lots of natural light/big windows

e  More color

e Decorate (tions)

e Roofs over the patio

e Beautiful flowers

e A nice peace area with a built-in bench
e Patios w/ sliding doors

e Bathrooms in every classroom

e Quiet reading corners in every class

e A Health Room

e More modern library

e More Music Rooms/lots of instruments
e Dance class

e Artrooms (where you encouraged to do the things you like)
e Pottery class

e Better tech(nology)

e More storage space

e Calculus books in the library

e Smooth walls (no concrete)

Attendees:
3/11 SPECIALISTS Amy Short - Assistant Dir. Librarian Jessica Gillis - Librarian, , Eileen
0:20 - 10:00 Gagnon - Math Coach, John Martha -Reynolds - Music Teacher, Yuliya

Paylor - Art Teacher, Keather Kolbe - Literacy Coach
Brendon Roy (BR) noted that the project is in the Feasibility Study (FS) which
is the initial phase of the process to design the new school which is currently
projected to open +/-in 2024. He noted that these Focus Group Meetings
are the first of two rounds of such meetings, and Round 2 of will occur in
April dates tbd. Sean O’'Donnell (SOD) explained that the Design Team will
1.1 Overview use the information from Focus Groups to develop an Educational
Specification which will be used to develop the options being studied in the
FS, as well as the eventual built project. The goal of today’s meetings is for
the Design Team to understand how individuals work/teach and how
students learn in the current building - as well as ways the new building can
improve upon these in the future.
BR requested that all correspondence please go through CPS and Joanne
Johnson and they will forward to the City and the Design Team as required.
BR requested that all correspondence from staff please be sent to Jim
1.2 Communication Protocols = Maloney / Joanne Johnson and they will forward to the City and the Design
Team as required.
Alicia Caritano noted that CPS has distributed Space Needs Surveys for all
staff to fill out and provide detailed information about their space, including

1.2 Communication Protocols

Le S s DU an area for diagrams. Completed surveys are due to Perkins Eastman by
3/20.
e Deliveries and trash should be away from a classroom - all
specialists are currently near
14 Copcgrns Existing e Non-functioning systems: MEPFP, HVAC requires window opening -
Building bad smells
e Art and music near now, VPA together. Noise insulation helpful but
not too bad right now
15 Art e Art/Music share; same department

Page 3 of 20
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e Montessori follows the child, emulate classroom zones: painting &
drawing, sink, easel, print-making, sculpture and STEAM, storage in
zones, materials and presentation space dedicated, different height
sinks

e Art room design more sinks, closer to bathroom?

e Art & music 4 years old and up attend art now, 3 years olds will begin
to come to art, but art is pushed in now and will continue in the future

e The art studio should be thoughtfully designed, stools are too high
for most right now, sink levels too

e Flexible seating and sizes

e Need two kilns (one in LS and US), After School program uses kilns

o Nose Isolation from adjacent spaces

o Need storage for specific instruments

e Open space for movement

. Built in-riser vs portable?

e Transitioning to concerts

1.6 Music e  Steps in front of the current stage are good

e JKand Grades 3& 4 students have music in the auditorium one day
a week; need an extra space

e bthgrade takes Instrumental lessons twice per week, in upper school
band room & after school class; 2 different teachers in 2 different
spaces.

e Centrally located, near the front door, near main office, want to
encourage use

e Combined LS and US space allows for a greater flow for students
reading at different levels

e Ability to move collection around to allow for early readers to be
available for SEI

e Circulation Desk: Need sight lines to see everyone from the desk
including classrooms, space to line up not blocking doors, moveable
return box, slot to return books, some simple book repairs, book
covering, sometimes students help check books in & out

e No printing currently: future - shared printer or distributed?

e Do not want too much open space - it’'s not Montessori, want small

1.7 Librarian learning areas: primary learning & listening, seating, story time,
tables and chairs for research near smartboard, no long, open
spaces

e Moveable shelving: flexibility to rearrange

e Amphitheater seating like the Baldwin school?

° Book bins for primary (could be attached to walls), ability to have
centers, a listening station set up

e Comfy seating, soft seating desired

e Older kids at desks 20 - 24

e Different sections for different books: non-fiction, research stations,
picture books, graphic novels, chapter books

o Need separate teaching space w/ flexibility for meetings, separate
areas for meetings, everything moveable on casters, sight lines are

Page 4 of 20
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Coaches

LOWER
ELEMENTARY:
10:10-11:00

Overview

Communication Protocols

Communication Protocols
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important

e 0SS and SEl tend to use TM Library

e Teaching space separate for TM and VLUS

e Needs a separate bathroom in space or adjacent, only person with
the kids so can’t supervise children leaving the library

e Recording Studio and Maker Space desired: film projects, technology
studio, green screen, sound room, window and doors, flexibility, walls
with white board paint, (clean) stop animation could be created with
art, video editing w/ art, proximity to art would be desirable

e Qutlets to charge devices

e Would like to have staff meetings in library, which would require
flexible furniture, need enough tables and chairs for 40

e  Workroom with a sink

e More storage

e 3 staff oversee professional development and learning, coaching,
and intervention

e Need meeting space, break out space for each, typically meeting 1:1
up and to 4 teachers, closed doors

o Need larger Professional Development space: shared office ok if
conference table, need private conversation space, space for interns
(3 per year now)

e Storage Needs: book sets, science materials - shelves and cabinets

e Math: room for math before and after school, math interventionist,
Math cCub meets Wednesday morning with 20 students, should
there be a separate math room?

e Literacy room: guided reading room (reading interventionist)

e If Montessori Training center would have more student-teachers
Attendees:
Teachers LE: Joanne Walcott, Brittany MacDonald, Lauren Studer, Neil
DiMaio, Pattyann Zotz, Eileen Gagnon - Math Coach, Heather Kolbe -
Literacy Coach, Elizabeth Bermingham - Special Educator, Rachel Dyer -
Early Literacy Intervention, Kristiana Obie - Occupational Therapist, Beth
Benedikt - ESL
Brendon Roy (BR) noted that the project is in the Feasibility Study (FS) which
is the initial phase of the process to design the new school which is currently
projected to open +/-in 2024. He noted that these Focus Group Meetings
are the first of two rounds of such meetings, and Round 2 of will occur in
April dates tbd. Sean O’Donnell (SOD) explained that the Design Team will
use the information from Focus Groups to develop an Educational
Specification which will be used to develop the options being studied in the
FS, as well as the eventual built project. The goal of today’s meetings is for
the Design Team to understand how individuals work/teach and how
students learn in the current building - as well as ways the new building can
improve upon these in the future.
BR requested that all correspondence from staff please be sent to Jim
Maloney / Joanne Johnson and they will forward to the City and the Design
Team as required.
BR requested that all correspondence please go through CPS (Joanne
Johnson, Jaime Frost and Daniel Coplon-Newfield) and they will forward to
the City and the Design Team as required.
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Alicia Caritano noted that CPS has distributed Space Needs Surveys for all
staff to fill out and provide detailed information about their space, including

e Space Needs Survey an area for diagrams. Completed surveys are due to Perkins Eastman by
3/20.
e Lower El classrooms should be together
1.4 Planning Model e Montessori should elicit the behaviors we desire - pod better less

running
e OT/PT/ Speech together for more collaborating
7:40 to 8 am arrival: eat, coats backpacks, 8 am morning meeting,
After meeting, go to work, work in groups at tables, floor mats
1.5 Schedule Don’t eat in classroom
Transition: lunch and gym are those activities where they lose the more
time, most traffic

e Larger than a traditional classroom: need lots of open space for very
large materials that are used on the floor

e Meeting Space for entire class of 24 students in a circle near
whiteboard/projector (or smartboard)

e Lots of natural light; love big windows

e Coats on one side the hall or anteroom? (See Avon, CT Reggio
charter school)

e 5 Subjects (Language, Science, Cultural, Math & Practical Life) - all
need enormous amounts of storage, could there be shared storage
rooms?

e Need wall space for lots of shelving and tack surfaces

e Existing, one wall is closet doors reducing wall space, too many doors

1.6 Classrooms .
e Teacher separate room for assessment, a quiet space
e Alotof interns
e lLanguage, culture, defined by shelving, can see through shelving,
line of sight
e Bathroom in the room?
e Sinks with bubblers - practical life, child size and adult size
e Pushinspace - 1 - 2 children
e Need more outlets, at least two on each wall
e Chromebook: in closet w/ outlets to charge?
e Safety locks are keyed - hard to handle in lock down scenario - 24
children have trouble being quiet, silent and not visible in 30 seconds
e Kids arrive sporadically; 8:00 am morning meeting
e Testing - 8 children activity
1.7 Testing e Neil and Britney’s Classroom with windows - Baldwin shared
between two classrooms
1.8 Extended Learning See Beverly, Mass, Endicott college campus, hallways with built-in benches
1.9 Outdoor Connection Classroom have gccess t'o outside: science experiments, fish printing, picnic
tables, and working outside
Middle school entry separate
1.10 Campus Connection Library on same level as elementary?

Cafeteria: shared? One story cafeteria, children respond to the space.
More home like - kitchen

Page 6 of 20
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LOWER
ELEMENTARY:
9:50-10:30

Overview

Lower Elementary
Classrooms

Teacher Work Room

Conference Space

Washer Dryer
Parking
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Attendees:
Lower Elementary Teachers: Jaime Walcott, Trish Peterson, Neil DiMaio
Jessica Lounsbury - Para,

Sean noted that the purpose of today’'s meeting is to continue the previous
conversation from the earlier focus group to better understand the
requirements for kinds and quantities of spaces required, as well
understanding how you are currently using your spaces and possibilities to
improve things in future. Sean showed a presentation that included
precedents, and diagrammatic layouts. Sean noted that Space Needs
Surveys provide an important level of detail and encouraged everyone to
submit surveys if they have not already done so, or to resubmit their
updated surveys as required.
e Flexible classrooms - prefer rectangular to square rooms
e Areas for: Cultural, Language, Math, Science
0 No dedicated Sensory or Practical Life in LE
e Co-teaching - 2 teachers per classroom
e Cubbies in anteroom or alcove in the hall so accessible to students
all the time, taller cubbies w/ space for boots, coats, backpack,
e Lots of Storage:
0 Shelving for materials - possible built-ins at window
0 Cabinet school supplies - lockable
(o]
e Areas created by moveable bookcases
e  Group Circle
e Quite/Peace Areas
e Community/Rug Area
e Sink (w/ water bubbler) for snack & science
e Separate eating and work zones
e 2 Teacher wardrobes in each classroom
e Prefer to work in the classrooms instead of Extended Learning areas
outside the classrooms
e Pullouts - not interested in pull-out spaces in the classrooms
e Resource rooms, better unique to the room, could be tension if
shared between classrooms - classrooms could also have different
schedules - would prefer shared room to none.
e Dishwasher - kids load DW, learn to wash glasses - in out or out of
classroom?
e Centrally located in neighborhood w/ visibility of neighborhood
e Adult space, not for students
e Can eat here but Separate Lunch Room is provided
o Coffee maker, refrigerator, microwave, some meeting space, copier
e Resource / Conference Space in the neighborhood
e Other shared conference space of various sizes available in the
building.

e Needed somewhere in the building to wash Children’s mats.

Teachers stressed their concerns about providing parking on-site for staff.
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Tour MLK/ Putnam
Avenue School

SPECIAL ED /
INTERVENTION
11:15-12:05

Overview

Communication Protocols

Space Needs Survey

SPED Office

Speech Language

School Psychologist

Interventionists

OT/PT
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Brendon suggested that Jaime and Daniel tour the MLK Putnam School to
see how the neighborhoods work and the spaces are used.
Attendees :
Kristiana Obie — Occupational Therapist, Beth Benedict - ESL, Elizabeth
Bermingham - Special Educator, Rachael Dyer - Early Literacy Intervention,
Christina Kirkwood - Special Educator, Kory Boglarski — Special Educator,
Kim Boglarski — School Psychologist, Catherine Gersor - Physical Therapist,
Marie Klein - Speech/Lang. Pathologist, lan Kenney - Counselor, Heather
Kolbe - Literacy Coach
Brendon Roy (BR) noted that the project is in the Feasibility Study (FS) which
is the initial phase of the process to design the new school which is currently
projected to open +/-in 2024. He noted that these Focus Group Meetings
are the first of two rounds of such meetings, and Round 2 of will occur in
April dates tbd. Sean O’Donnell (SOD) explained that the Design Team will
use the information from Focus Groups to develop an Educational
Specification which will be used to develop the options being studied in the
FS, as well as the eventual built project. The goal of today’s meetings is for
the Design Team to understand how individuals work/teach and how
students learn in the current building - as well as ways the new building can
improve upon these in the future.
BR requested that all correspondence from staff please be sent to Jim
Maloney / Joanne Johnson and they will forward to the City and the Design
Team as required.
Alicia Caritano noted that CPS has distributed Space Needs Surveys for all
staff to fill out and provide detailed information about their space, including
an area for diagrams. Completed surveys are due to Perkins Eastman by
3/20.
e In Pod to be with the group
e Office to deliver instruction - teaching, reading, writing & spelling for
4 students or less, distraction/clutter free, natural light
o Desk, tables & chairs/needs to accommodate size range, book
shelves (some accessible to teaching some not), file cabinets, closet
should not take space out of the room, distraction free
e CH and LE small trampoline for movement
e Sink in office
e UE Special Educator office adjacent to UE classrooms
e Also space/alcove within classrooms
e Common space for break-out too if quiet

e Quiet 1:1 or small, two separate tables

e Private office in Main Admin Suite

e 2 doors: 1 to office and 1 to corridor

e Separate waiting area

e Different sized furniture

e Space for 4-5 adults to meet: nearby conference room?

e Rooms need clear line of sight when people work one on one.

e OT/PT/SP all together, near front door? visible to everyone,
interaction w/ families, existing is too far away

e PT Motor Room: Existing good size, windows, should not travel
through gym, white boards, bikes, big balls, tricycle, mats in the
center, perimeter is mat free, scooter boards at perimeter, basketball



1.9

1.11

1.12

1.13

1.14

1.15

3/11

Page 9 of 20

oT

Adjustment Counselor

ESL Teacher

Early Literacy K-12

Teacher Worksrooms

Tutors

CHILDREN’S
HOUSE
12:10-1:00
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net, testing, ball throwing, kicking, use stairs in the building, balance
beam, mat, suspended equipment (PT shares sensory equipment w/
oT)

e More storage needed; spaces needs to be fee of distractions,
stacking and hanging, obstacle courses

e Access to outdoor play areas

o Close to Adjustment Counselor

e Smaller “calming room”: one swing cuddle swing, natural lighting
calming, near adjustment counselor (lan) - could be used by Special
Ed teachers

e PT Office

e OT Office: report and testing could occur when PT is in there

e Small OT room w/ sink would be very desirable, children wash hands
to wash off shaving cream & goop

e Office report and testing could occur when PT is in there.

e 2 doors: 1 door to the office behind the administrator, one door to
the hallway

e Suite of main office and psychologist, counselor is good. Greet
parents but conflicts with photocopier

e Conference table w/ 6 chairs

e Pre-K through 5: groups of 2-3 up to 4-5 (more often better)

e Everything oral: acting, patio, thematic instruction, role play e/Simon
Says, stand and converse

e Tables

e  Storage that kids can’t see, wall of materials behind doors

e  Study carrel, work where they can’t see others

e Document camera

e Closerto LE

e Space for group (3) & space for 1:1

e 30 min sections

e Windows

e Walls: one solid wall that is very neutral color (no sensory), other dry-
erase/magnetic/chalkboard

o 1 larger table, trip trap chair, and kidney table/poss. 2 future

e Shelves for 24 - 1'x1'x2’ Intervention Kits

e Sink to wash hands

e Gender inclusive bathroom nearby - adults and children

e Bottle filler nearby

e 1 foreach POD: CH, LE, UE

e Copiers/ scanners

e Classroom - Harvard tutors, social work - additional transitional
office in each pod?

Attendees:
Children’s House Teachers - Megan Cahill, Mayya Shtokman, Rageswari

Pradhan, Leslie Jordan, Sumithra Rajagopalan, Cub’s Corner - Stephanie
Burgess, Head Start - Megan Corsi, Eileen Gagnon- Math Coach
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1.5 Special Start
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Brendon Roy (BR) noted that the project is in the Feasibility Study (FS) which
is the initial phase of the process to design the new school which is currently
projected to open +/- in 2024. He noted that these Focus Group Meetings
are the first of two rounds of such meetings, and Round 2 of will occur in
April dates tbd. Sean O’Donnell (SOD) explained that the Design Team will
use the information from Focus Groups to develop an Educational
Specification which will be used to develop the options being studied in the
FS, as well as the eventual built project. The goal of today’s meetings is for
the Design Team to understand how individuals work/teach and how
students learn in the current building - as well as ways the new building can
improve upon these in the future.
BR requested that all correspondence from staff please be sent to Jim
Maloney / Joanne Johnson and they will forward to the City and the Design
Team as required.
Alicia Caritano noted that CPS has distributed Space Needs Surveys for all
staff to fill out and provide detailed information about their space, including
an area for diagrams. Completed surveys are due to Perkins Eastman by
3/20.
e 5 classrooms of 24 children
e House-like environment to help children feel comfortable: smaller
scale, cozier, lower ceilings, lots of books, peace area, areas for 2
children
e Circle is very symbolic, daily “circle time”
e Classrooms should not be cluttered, still need to use the walls:
tackboard, whiteboard and chalkboards - more tactile
e Large windows: operable to “change the air”, maximize the daylight,
lower sills, window seat
e Need lots of storage - walk in closet or built in closets
e Lower sinks
e Bathrooms in classroom: smaller toilets, teach toileting so need
more floor area, acoustics important
e Natural elements
e Hang things from the ceiling
e |dea classrooms w/ common playground in the center?
o All have access to outdoor play area
e Incorporate teacher resource space
e 14 students, 3-4 years old, in the room all day, eat lunch here
e (Classrooms should be more open and minimize bad acoustics
e Cubbies in the classroom
e Classroom not cluttered
e Tackboards
e Bathrooms in classrooms w/ lower toilets
e Lower sinks
e Whiteboard w/ projector or Smartboard
o Refrigerator for snacks in the room
o Need adjacent outdoor space: separate from older children for
recess w/some covered area (protection from rain) and shade, and
easy access for disabled children
e Would like garden or adjacency to City Sprouts
e Qutdoor storage for tricycles, etc.
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e Staff bathroom

e Practical Life: dishwasher, stove, cooking

e Cubs Corner - 38 children now, 45 max, 3 years old

e 11AMto 2PM children transition from CH to there for lunch then nap

e What could Cub’s Corner be used for before 11am?

e Close to CH pod

e Share space w/ After School

e More natural light

e Cubbies for blankets, clothes etc.

e Changing area

1.7 Cubs Corner e Four bathrooms

e Sinks and bubbler

e  Storage for cots

e Fridge for lunches, microwave for heating food

e Listen to stories, go outside, free play one room

e Could have eating /nap space, other space for play

o Play space: storage (puzzles, blocks), shelving, rug area, access to
outside space

e Access to outdoor space storage for outdoor toys inc. wheelbarrows

o All work with literacy tutors - pull out into the hallway - could have
small nooks in the corridor

1.6 Pod Common Facilities

1.8 Extended Learning ] ] ]
e Separate room for assessment in CH, reading assessment, with
literacy tutor?
1.9 Cafeteria e Separate access to the dining to protect little ones from the middle
school students - separate dining for CH?
e Accessible route for children for special needs.
1.10 Playground e Children house playground, more natural, like Cambridge common,
e Bathroom and drinking fountain on playground?
CHILDREN’S Attendees:
4/9 HOUSE Children’s House Teachers: Mayya Shtokman, Leslie Jordan, Megan Cahill
12:10-1:00 Paras: Mario Guitierrez, Kathleen Lydon,

Sean noted that the purpose of today’s meeting is to continue the previous
conversation from the earlier focus group to better understand the
requirements for kinds and quantities of spaces required, as well
understanding how you are currently using your spaces and possibilities to

21 Overview improve things in future. Sean showed a presentation that included
precedents, and diagrammatic layouts. Sean noted that Space Needs
Surveys provide an important level of detail and encouraged everyone to
submit surveys if they have not already done so, or to resubmit their
updated surveys as required.

e Cubbies: located in the hall, display areas above, slot for name tag,
space for hanging jackets, snow pants, boots below, possible

benches
29 Children’s House e Areas defined by rugs and storage for: Practical Life/Snack w/ sink,
) Classrooms Peace Corner, Library, Art. Math, Culture - Science/Geography,

Language, Mailboxes, teachers customize areas
e |dea of Children’s House is to teach independence/self-sufficiency
o Natural Light / Natural materials
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e Sinks (w/ bubblers) low students, high teachers (located near
Practical Life)
o Cozy area for teachers w/ desk & materials, teacher wardrobe (coat
& personal belongings)
o Display for student’'s work including bulletin board at
corridor/classroom entrance
e Literacy volunteer tutors: nooks 1:1 & 4:1
e Bathrooms:
0 Fixtures sized and located for young children
0 Reviewed options for bathroom layouts including MLK - 1
toilet per classroom may not be enough due to high
ut