


Agenda

1. Project Recap

2. What we heard at 9/15 Planning Board Meeting

e Arts Context and Execution

o Diversity, Equity, and Inclusion

 Parcel C-Only Scenario and Related Zoning Clarifications
e Other Zoning Changes and Clarifications

3. Discussion









GTS Site: Major Impediment to Completing Third Street Corridor


















The Canal District: A Vibrant Place Welcome to All



Arts in Crisis

e Lack of Funding
* Deteriorating Facilities
* Programs Closing

Opportunity

 Emerging cultural community in Kendall Square

The Foundry

MIT Museum
Termeer Square
Volpe






What We Heard: Program Elements



Public and Active Ground Plane



Community Arts and Performing Arts at Upper Levels






ng the Vision

Financial Investments

e Relocation of GTS

e Arts and Cultural Center with 250-300 seat theater requires significa |
investment. A 30,000 SF state-of-the-art facility of this kind has not
more than 20 years in the Greater Boston area. |

e Sustainable Operating Model: 3
e Startup Costs, including Executive Director and ticketing in
e Pricing Structure that enables time for community theater
e Ongoing operational support - .

Market Realities v

| *,’.rx), & r .
f( :
* Onlylab space can command the rents necessary to support b@th the relo : /
of the GTS and the level of investment necessary for a meanmgful arts and !
cultural center of this scale. *






Planning Principles

Include a
significant arts
and culture
venue

Enhance the
public realm

Complement
existing
and planned
activities in
Kendall
Square

Continue the
standard of
excellence for
high quality
design and
sustainability

Be welcoming
and inclusive
to intentionally
diversify
Kendall Square

Bolster the
sense of
community and
create a sense of
belonging



DEI Operating Principles



DEI Strategies



DEI Execution: Networks, Relationships & Partnerships









Parcel C-Only Scenario: Zoning Changes

Permitted New Gross Floor | Artsand | Arts and Culture Center Uses e Arts and Culture uses simplified
Area (sf) Culture Center _
Note: GFA per 13.204.1(c) and Size (sf)  Reduced Parcel C-Only scenario to max. 420,000 SF
excluding any floor area for the Arts
and Culture Center. e Addressed proportionality
Min: 15,000 | Community Arts Uses * 525,000 SF = 40,000 SF ACC

Up to 420,000 (inclusive)
Max.: 30,000
e 420,000 SF=30,000 SF ACC

Min.: 30,000 Performing Arts Uses and o
Over 420,000 up to 525,000 |~ ) e Minimum 15,000 SF ACC

Max.: 40,000 | Community Arts Uses

Ref. Section 13.204.1(c)



Parcel C-Only Scenario: Massing Envelope



Parcel C-Only Scenario: Ground Floor Plan



Parcel C-Only Scenario: Second Floor Plan



Consistency with Planning & Zoning

Envision Cambridge
Special Permit Criteria
 Volpe Working Group Principles
e Mayor’s Arts Task Force Recommendations

e K2 Planning Study and Design Guidelines

 Kendall Square Design Guidelines (as drafted)

e Connect Kendall Square Open Space Plan

“Ensure artists have space in Cambridge to work, meet, produce,
perform, and display their work.” — Envision Cambridge






Other Zoning Changes and Clarifications

 Height — Single height maximum of 250’ and incorporated 85’ Street Wall at Third Street
* Interstitial Mechanical Room exception - eliminated

 Traffic — Added language requiring TIS

 Parking — Added section for maximum parking ratios

 Open Space — Increased minimum from 15% to 20%

e Clarifications for relationship of PUD-CDK to PUD-3

* General clarifications and simplifications
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