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AS KENDALL SQUARE HAS BEEN ON THE CUTTING EDGE OF CREATING THE 
FUTURE, WE PROPOSE MAKING KENDALL SQUARE THE PUBL IC SPACE CENTER—
BRINGING THE SPIR IT OF EXPERIMENTATION, INNOVATION AND OPTIMISM INTO 
THE PUBL IC REALM.

KENDALL SQUARE IS WHERE THE FUTURE IS INVENTED. 
Kendall Square has always been a place for dreaming big, for exploration, 
research, innovation and taking risks--from the early industries built on marsh 
land, to the grand vision of a NASA, and to its abundant of research facilities and 
innovative businesses located here today. In developing a new framework for 
Kendall Square, we questioned: how can this heritage of innovation and ideas be 
continued and leveraged to address opportunities for Kendall Square today?

We need a shift in perspective towards a grand moment of optimism for Kendall 
Square. People should think of it as a destination in itself, a place to discover,  
the perfect place to build, to start new ways to participate in public space. 
Development of a public space framework allows us to ask:  “what is this place?” 
and “how can we be curious and explore again?” while developing new public 
space fabric for Kendall Square. 

As Kendall Square has been on the cutting edge of creating the future, we 
propose making Kendall Square the Public Space Center--bringing the spirit 
of experimentation, innovation and optimism into the public realm. Kendall 
Square, as Public Space Center, can be a global model that joyfully addresses 
the social and environmental challenges of our era in a forward-looking, healthy 
and humane neighborhood.

The framework for creating the Public Space Center consists of three layers: 
The Physical Realm, which incorporates the tangible elements and design of 
landscapes, buildings and systems; The Participatory Realm, which includes 
the ideas made visible and the activities that take place in the stage set by 
the physical realm; and Beautiful Policy, which lays the groundwork for fueling 
change towards a better public future.
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T STATION GATEWAY POINT PARK
The T-Station should be a clear, well-marked and lighted arcade from the plaza 

through the ground floor of the hotel to Broadway. It should reflect the spirit of 

the passageway to MIT on the other side of the street. Together this circulation 

axis would become an important element of the combined masterplan.

The Crossing is envisioned as a major new open space at 

the intersection of the Canal Trace and Volpe Walk. The 

crossing of the two “big move” routes is significant in the 

hierarchy of Kendall Square as an enticing place and as a 

signature location in terms of intuitive wayfinding.

The Backyard is located inside the Volpe site. It is 

designated as a Childsafe Zone, with a discovery 

playground and children’s garden, this would be safe 

place for young people to be able to participate in self-

directed play away from areas with traffic. The Volpe 

site gives an opportunity to create a true mixed-use 

environment serving a variety of inhabitants, creating an 

unusually synergistic heart to the Kendall neighborhood.

Rogers Park is well located for larger scale activities that bring together East 

Cambridge residents with the Kendall Square community. Its location is also key 

to the success of the Foundry Building Demonstration Project. A very attractive 

synergy between the STEAM activities and the park is possible, but the proposed 

new development between the Foundry and Third Street would significantly 

reduce that potential. 

The character of Point Park draws on the retail nature of the juncture as 

a plaza space for people to meet in the course of the day’s activities. It 

is bustling day and night. The design includes iconic overhead cloud 

canopies that are colorful and lit in the evening. They help visually 

connect Point Park with the Kendall/MIT station as part of a larger 

pedestrian node and also acts as an entryway from Boston. 

ROGERS PARK

THE CROSSING

VOLPE BACKYARD
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CANAL TRACE

JUNCTION PARK

RIVERFRONT

CANAL UNDERPARK

FRONT PARK TRIANGLE

WAT E R  O U T P O S T

C U L I N A R Y  O U T P O S T

C H A N G I N G  O U T P O S T

The “porkchop” shaped open space between Binney and the Grand Junction 

right-of-way s new park could be a beautiful and functional junction that supports 

safe and pleasant commutes by bicycle, with facilities for cyclists including bike 

storage, repair and showers. Should there be passenger transit on the route in 

the future, the site takes on an even stronger use as a junction. The Station is 

located at the south end of the park near Broadway. 

The other interesting junction is below ground—the combined sewer main is 

just north of the park. We propose diverting stormwater from the main and pre-

treating it through bioretention and/or a filter media device or hydrodynamic 

separator. This treated water is aerated by being pumped to a “water wall” 

visible from across Binney, and directed to the Canal Trace.

Access to the Charles River is a key contextual component of an open space 

system, however the opportunities to engage with the river are surprisingly 

sparse.  We propose avoiding the traffic barriers by going under the bridges to 

the river. From the existing walkway a ramp would lead to a path, suspended 

from the beams above. This would first take us to a new park at the median of 

the two bridges. This land between the two bridge structures slopes down to 

the water, and currently has lovely, mature trees. Steps attached to the masonry 

piers would connect to this existing green space above. 

Canal Trace begins at the Junction Park Waterworks, 

taking cleansed water through the heart of 

Kendall to the Broad Street Canal. It is one of 

the new signature connections defining the new 

neighborhood. 

Our framework looks at the collection of parks near the 

river—Front Park, Charles Park, the riverfront, the existing 

but currently disconnected parcel described as the 

Under Park, and the newly acquired triangle of land as 

an assembly of Front Parks. Front Park Triangle draws on 

the culinary art school as inspiration for growing food and 

bringing the people together around a common dining 

table. Herbs and edible plants grow in raised beds along 

the south end of the park, with a slight incline to diminish 

the effects of the traffic along Land Boulevard. The north 

side emphasizes the connection diagonally across Land 

Boulevard to the existing Front Park. 

Reconnecting Cambridge and the Charles River is one of the most exciting 

aspects of the Connect Kendall Square project. People will be drawn to the river 

via the Under Pass or the improved crossings associated with the Front Parks. 

Along the riverfront itself, people can choose to be on the lower boardwalk, close 

to the water, or upland along the Cambridge Park(way). The Riverfront walkwy 

connects from MIT through Cambridge over to Boston, making a continuous 

pathway. 
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25 Year Storm: 5.7 Inches

2 Year Storm: 3.3 Inches

EISA 438 (95th Percentile) 1.6 Inches

Water Quality Storm 0.5 Inches

(Capture and Slowly Release)

(Capture and Release)

(Capture, Treat and Keep On-Site)

Detention

(Capture and Slowly Release)
Detention

(Capture and Keep On-Site)
Retention

Uncontrolled

Treat

2

3

1

0

5

6

7

4

Proposed Stormwater Policy | Canal Trace
Recommended EISA 438 Retention

Date

Pr
ec

ip
ita

tio
n 

(In
ch

es
)

25 Year Storm: 5.7 Inches

2 Year Storm: 3.3 Inches

EISA 438 (95th Percentile) 1.6 Inches

Water Quality Storm 0.5 Inches

2

3

1

0

5

6

7

4

(Capture and Slowly Release)

(Capture and Release)

(Capture, Treat and Keep On-Site)

Detention

(Capture and Keep On-Site)
Retention

Uncontrolled

(Capture and Release)
Uncontrolled

Treat

Current Cambridge Stormwater Policy

Date

Pr
ec

ip
ita

tio
n 

(In
ch

es
)

1775 1806

The American Revolution
Landing point for British 
troops -  Battles of Lexing-
ton and Concord, April, 
1775

Meigs Elevated Railway
an experiemental elevated 
steam-powered monorail 
invented by Josiah Meigs. A 
227 ft demonstation line was 
build in East Cambridge. It 
ran until 1894

Charles Eliot Plan 
a Landscape Architect, 
Charles Eliot envisioned 
the Charles river as a 
centerpiece of a regional 
network of urban parks. 
He led efforts for revitali-
ation of the waterfront.  

Techology Hub 
Kendall Square  
houses over 150 
biotechnology and 
information 
technology firms  

The Public Space Center Launch! 
City creates Framework that 
focuses on developing and 
activating Kendall Square’s 
public spaces

NASA's Electronic Research 
Center opens and land stripped 
of existing buildings 
The Electronics Research Center 
opened in 1964, focusing on 
developing systems for 
communications, information 
display, and automated 
spacecraft landings.  

Building of 
Broad Street 
Canal 

Building of 
Grand 
Junction 
Railroad

Olmsted Plan for 
the Charles river 
bank in Boston’s 
Westend

Kendall Square is 
a major hub for 
Industry and 
neighbors to MIT

 Volpe Center 
emerges in 
place of NASA 
buildings 

Boston 
Properties 
plan, 
agreement 
with CRA 
created
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LAUNCHING EXPLORATION
K E N D A L L  S Q U A R E  P U B L I C  S PA C E  C E N T E R  P L A N 

O U T P O S T S  &  E L E M E N T S

C A N I N E  M I S S I O N

P U B L I C / P R I VAT E  PA R T N E R S H I P  -  R E A L  W O R L D  M I N E C R A F T 

FUELING CHANGE
K E N D A L L  S Q U A R E  P U B L I C  S PA C E  C E N T E R  P L A N

K E N D A L L  S Q U A R E  T I M E L I N E  O F  E V E N T S

CREATE STREET CONCEPT PLANS

Development in Kendall has typically been in multi-building “chunks” through 
urban renewal or other similar planned development. The Volpe site will be a 
similar process. While these planning processes take street design into account, 
the focus is on the area itself, rather than the right-of-way as a connective public 
space. Street Concept Plans can be proscriptive or a set of more generalized 
guidelines, but they can set dimensions, elements of continuity (such as 
lighting), mode allocations (i.e. bike lanes) and character. These concept plans 
clarify desired street improvements when development occurs, or capital 
improvement projects are done by the public sector.

CULTURAL STEWARDSHIP PROGRAM

Kendall Square is uniquely positioned to the creation of an entity like the Public 
Space Center. Researchers from many related disciplines could be brought 
together to experiment, explore and monitor how people use public space, 
and how it could be more engaging. The resources in the vicinity are globally 
significant. Kendall Square would be an excellent laboratory. 

There are many ways to structure this activation and research hub. The City could 
work with MIT, neighborhood organizations, the new Foundry programs and local 
schools to create and sustain the most engaging set of urban open spaces in 
the nation. The physical hub would be located at The Crossing. Outposts would 
support wayfinding, cultural activities, artists and scholars in residence, workshops 
and activities. The activities and research bring joy and stronger social networks to  
the neighborhood, and could be of world-wide significance.  

REVISE STORMWATER POLICIES TO DIRECT RESOURCES TOWARD GIS

Per the discussion about stormwater and developer requirements, consider 
a shift in those requirements in the Kendall Square watersheds to effective 
retention, detention and water treatment, with cost savings shifted to green 
infrastructure solutions. See Appendix for more detailed information.

CLARIFY “POPOS” AS PUBLIC SPACES 

The privately owned public open spaces are an important element in Kendall 
Square’s public realm. Marking them more clearly as public space would 
immediately strengthen the network of of open space. We suggest a common 
design element in the ground plane at entries that could not only identify the 
space as public, but also help people know what was available in the space, 
and what activities are encouraged. (see illustration)  Another good tool is a 
map with these spaces located, and the available amenities. San Francisco has a 
good model for the mapping.

DESIGNATE CHILDSAFE PLACES

The center of Kendall Square can easily become an area without dangerous 
traffic. Zones that are either car-free or with speed limits of 15mph can be 
places where children can play and explore without constant supervision. These 
zones could be identified and designed with plentiful natural surveillance from 
adjacent use and seating. Adventure play areas and invitational programming 
would be very appropriate in these areas. Safe crossings at surrounding streets 
would allow children to expand the areas of comfort as they get older. 

A C T I VAT I O N  W I L L  C O M E  F R O M  P R O A C T I V E  A N D  N AT U R A L  S T E WA R D S H I P C R E AT I N G  B E A U T I F U L  P O L I C Y  T O WA R D S  I M P L E M E N TAT I O N

STEPS AND SEATING

CANAL TRACE TYPOLOGIES

Wetland plants are introduced along several 
sections of the canal.  Species that tolerate 
more water are planted at deeper elevations 
with riparian habitat planted at higher 
elevations.  

Boulders and stepping stones are used to 
create playful points along the canal. 

Bridges connect residents and provide an 
overlook to the canal as well as views of the 
city.  

At certain points the canal walls steps down 
to invite people to interact with the water 
and sit along the water’s edge. 

WADING POOL

BRIDGES AND OVERLOOKS

100 YEAR FLOOD

WETLAND HABITAT

100 YEAR FLOOD

100 YEAR FLOOD

20’ 

.... COULD MAKE A LARGER SECTION SHOWING WETLAND, RIPARIAN, 
TREE/ FURNITURE ZONE, CAFE ZONE ETC... ??

At wind chill levels below minus 18 F, frostbite can 
occur on exposed skin in 30 minutes or less. If the 
temperature dips below 0 F or the wind chill is extreme 
consider taking a break of choosing an indoor exercise 
instead. (Mayo Clinic) 
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I d e n t i t y  a n d  N a v i g a t i o n  S t r a t e g y 

“Outposts” of the Space Center. These 
include a family of elements that support 
activities in the neighborhood in a variety of 
ways. Some may have residency programs for 
scientists or artists. Some may be warming 
huts during the winter. Others may store 
equipment for activities and play. Others are 
gateways, with digital information displays for 
all kinds of information and wayfinding. 

The Outposts on Volpe Walk use color as a 
wayfinding device—when walking towards 
MIT/Kendall, the Outposts are red, and the 
color deepens toward the T Station.

Canine Mission, a game for humans and canines is a digital 
app with daily physical challenges for you and your dog to 
complete! 

The physical challenges are found within the Kendall Square 
neighborhood with missions changing daily. Each morning 
your phone will let you know what mission you and your canine 
should complete. Each completed mission wins you points 
toward a locally sponsored prize given at the end of each 
month! 
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 ROCKET LAUNCH SUMMER SERIES

Public/Private Partnership-based activities 
are a way to kickstart relationships between 
neighborhood stakeholders and the city, 
helping to build community identity, local 
placemaking and embracing a change in 
perception. As an example, “Minecraft” a 
virtual game acquired by Microsoft, could be 
turned physical. Blocks, located across public 

spaces can encourage participation from 
locals while a large event could attract game 
enthusiasts from across the world. Allowing 
for an activities such as real world “Minecraft” 
could engage companies  in a local project, 
create a nice “buzz” for business, while 
also developing community through a fun 
participatory event in the neighborhood. 

warming “pop” outposts
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Public openspace
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The Space Center—the “brains” of the research and experimentation in 
activation—is a unique approach to proactive stewardship. It draws on the 
incredible resources of MIT and other nearby institutions, and combines 
academic expertise with the grass roots community members of Kendall 
Square and East Cambridge. The efforts to invent new strategies and 
activities would be supported by institutions and the City, with staff to support 
events and activities. 

Our Kendall Framework Plan includes Purposeful Programming led by 
the Space Center. This entity would be the “brain” of activities in the 
neighborhood. Not only would the Space Center be in charge of a number of 
events and activities, it would also monitor how people are using space and 
the success of events. It would serve as an interdisciplinary think-tank on the 
future of the public realm, researching and exploring ideas for community 
engagement. 

Because purposeful programming is resource intensive, we look for ways 
to leverage efforts to activate the neighborhood through what we call 
Invitational Programming. Kendall is an exciting place to test invitational 
programming.  

We would aspire to bring some of the many ground-breaking ideas being 
explored inside the offices and labs into the public realm.

Another strategy to create well-stewarded places is through Synergy-of-
use Programming. This strategy co-locates uses that are mutually beneficial, 
encouraging people to make spaces their own, even as public spaces. 
Common examples include the café with sidewalk seating, or residential 
stoops along a street or open space. Currently, many park spaces in Kendall 
suffer from a lack of adjacent synergistic uses—instead they are surrounded by 
streets. 

Programming approaches that allow people to have deep interactions with 
the public realm encourages Natural Stewards—people that watch out for, and 
help activate the places they love. These stewards may be nearby business 
owners, school children, or the people who live and work nearby.

We are proposing a year of activation events, installations and moments 
to launch the Kendall Square Public Space Center Plan. These will occur 
throughout the seasons and compliment the existing festivals, events and 
programming already being implemented in Kendall Square.  
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