CITV OI: Department of
CAMBRIDGE Transportation

Transit Advisory Committee January 2026 Meeting

Thursday, January 8, 20256 - 7:30 p.m.
Hybrid participation: In-person at 344 Broadway, Cambridge, MA 02139 and online using Zoom webinar

Instructions for meetings with remote participation

This Transit Advisory Committee meeting will be held remotely and in-person in accordance with Chapter
2 of the Acts of 2023 and subsequent acts adopted by the General Court and approved by the Governor.

If using remote participation, we recommend that you join this meeting by computer or mobile device.
You will need to provide an e-mail address to register. Navigate to the following URL to
register: https://cambridgema.zoom.us/webinar/register/WN_pgndIHPIRFmM4fCVpzY3PLA

To join this meeting remotely by telephone only, dial (929) 436-2866. Use the keypad to enter the
following meeting ID: 829 6470 5722. Facilitators will provide instructions during public comment.

For assistance, please send an e-mail to Andrew Reker at areker@cambridgema.gov.

Agenda

6:00 p.m. Welcome and meeting summary approval (10 minutes)
Meeting chair to review meeting protocols, secretary to conduct roll call, and a vote to approve
meeting summary.

6:10 p.m. Presentation: Bus Delay and Unreliability Study Background (30 minutes)
City staff will present on the Bus Delay and Unreliability Study background and expected
update to study in 2026.

6:40 p.m. Discussion: Future TAC Activities (20 minutes)
Members to discuss ideas for possible advisory committee activities, including, review of TAC-
endorsed implementation plan, committee site visits.

7:00 p.m. Discussion: City and State Project Updates (10 minutes)
Members to ask questions on City and State project updates.

7:10 p.m. Public comment (5 minutes)
Members of the public to make a comment.
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