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AGENDA

* REVIEW PUBLIC MEETING FEEDBACK
* DISCUSSION

* MANAGEMENT & GOVERNANCE

* DISCUSSION



COMMUNITY MEETING#2
APRIL 25, 2018

WHAT WE HEARD
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WHAT WILL MAKE THE
HARVARD SQUARE
KIOSK AND PLAZA A
GREAT PLACE?

;s W e

HISTORIC EXHIBITS
VISITOR INFORMATION
NEWS

INFORMATION DISPLAY
TEMPORARY ART

THE HARVARD“‘:L;:_' . KIOSK AND PLAZA A GR
3 Exhibits

WHAT WILL MAKE

THE HARVARD SQUARE KIOSK AND PLAZA A GREAT PLACE? i




MING IDEAS RESONATE MOST ; WHAT PROGRAMMING
e . IDEAS RESONATE MOST
) WITH YOU?

* Recognize history in art and sculptures

* Welcome center info w/ wayfinding

* Digital walls showcasing community
news, Harvard research, and global
snapshot

* What you can do in Harvard Square that
you can only do in Harvard Square?

WHAT S MISSING?

Statues of historical figures
* Books and souvenirs about history
* Water feature
* Good pedestrian flow
* Ducks




MAJOR THEMES from Community Meeting

* CELEBRATE THE PAST

* WELCOME VISITORS

* RETAIN SOME NEWS

* DISPLAY INFORMATION

* SERVE VISITORS AND LOCALS

* OFFER SPONTANEOUS AND PROGRAMMED ACTVITIES

* RETAIN THE UNIQUE CHARACTER OF HARVARD
SQUARE
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Conventional Ways to Convey History
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WELCOME VISITORS AT HARVARD SQUARE

' ]




RETAIN SOME NEWS




DISPLAY INFORMATION




leed Digital Wndows

View - Southwest

View - Northeast
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Folding Glass Doors with Digital Windows

Folding Foldi

View - Southwest

View - Northeast

HARVARD SQUARE - CAMBRIDGE, MASSACHUSETTS

i HALVORSON DESIGN
APRIL 25, 2018 g Touloukian Touloukian Inc. '_)2
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Sliding Windows (Counter Height)

View - Southwest
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SERVE LOCALS AND VISITORS




SPONTANEOUS AND PROGRAMMED AcTiviTIES

Renewal»And rse




RETAIN THE UNIQUE CHARACTER OF THE SQUARE




YOUR THOUGHTS?

P Bl
M SPACES

19






OVERVIEW

Management & Operations

Labor costs
Programming and other expenses
Revenue sources

Operator limitations

Governance & Oversight
Procurement process
Advisory Committee

Projected timeline
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MANAGEMENT & OPERATIONS



BASIC GOALS

Financial Sustainability

High Level of Services



ASSUMPTIONS

Hours of Operation
7 AM = 10 PM. daily

Kiosk Staffing

1 person when open

Supplementary CoT staff (TBD)

Programming
Avg. 10 small-scale activities per week

4 larger events per year



ESTIMATED EXPENSES

Daily Uses (Labor)
* Kiosk staffing

Programming (Labor)
= Planning and scheduling

= Coordination and execution

Support (Labor)

* Site maintenance, security, cleaning, and operational
support

30% Inflator (Labor)

= Payroll taxes, health insurance, etc.

Programming
* Avg. 10 small-scale activities per week
= 4 larger events per year

Other Expenses
* Marketing and promotion

= Misc. expenses

= $16/hr; 7am — 10pm daily =

- $40/hr; 0.5 FTE =
- $25/hr; 1.0 FTE =

- $16/hr; 0.75 FTE =

= Avg. $150/activity =
* Avg. $3,000/event =

$90,000

$45,000
$50,000

$25,000

$65,000

$78,000
$12,000

$10,000
$30,000



ESTIMATED EXPENSES: SUMMARY

Labor . $275,000
Programming . $90,000
Other Expenses . $40,000

Total . $405,000



POTENTIAL REVENUE SOURCES

Advertising $50,000 - $100,000
Interior Displays $20,000 - $40,000
Ticket Sales $10,000 - $75,000
Visitor Map $10,000 - $30,000
Promotions $25,000 - $60,000
Sponsorships $50,000 - $115,000
ATM(s) in Kiosk $10,000 - $25,000

Total $175,000 - $445,000
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 NORTH/SOUTH WINDOWS

Folding Glass Doors with Digital Windows

View - Northeast

HARVARD SQUARE - CAMBRIDGE, MASSACHUSETTS Feq Touloukian Touloukian Inc. '_)? HALVORSON DESIGN
APRIL 25, 2018 Architecture + Urban Oesign S PARTNERSHIP



| ROOFTOP SIGNAGE
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View - Northeast
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INTERIOR DISPLAY




TICKET SALES




| VISITOR MAP
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Concord Center - Business points of m(exesk ®
1) Artisans Way - www.artizansway net - 18 Walden St

2) Barraw Bookstore - wivew barzowstore.com - 79 st

5) Callic + Fen Gift Shop - www.callieandfen com - 93 Main St

£ The Checse Shop - concordchessesbop com -39 Walden St

5) Colonial
5) Colonial Stares - www colorsal
7) Comina Home - 9 Walden St

5) The Dotted i - wovew.thedottedinet - 1 Walden St

9) Fairbank and Perry - wovw fairbankandperry com - 32 Main St
10) Poot Stock - 46 Main St

11) Hante Coffee - worw.myhantecoffee.com - 1 Walden St

12) Havwthorne Inn - woves hawthorneinnconcord.com - 462 Lexington
Rd

13) Helen's - www helensrestaurantconcord com -

14) JACK AND TOBA - wvww jackandtoba.com - 17 i d

15) J. McLaughlin - 14 Walden St

16) Nesting - nestingconcord.com - 44 Main St

17) Nosth Bridge Antiques - wew northbridgeantiques.com -

Mesmnm-d.m 24 Main 5t

u) Nosth Bridge Inn - wovw.norihbridgeinn. com - 21 Monument St
3 -19 Walden St

2“) i -32
// rain st

[21) Thistle Hill - 13 Walden 5t

2) Thoseasly Astiques - wewr tharsanlyantiues com-27 Walden ¢
25) Trails End Cafe’ - wwor thetrailzendeafe.com - 97 Lowell Rd

24) Walden Liquors - 18R Walden S¢
) Walden Street Antiques - 23 Walden St

EBUET

r ]
Concord Center "{

26) William Raveis Real Estate - httpz:/ / wavw.raveis.com/ office/
A/ 33362 - 85 Main 5t
27) 51 Walden - www Slwalden org - 51 Walden St

Historical points of interest

1) Concord Visitor Center - http:/ /concordma gov/ 1920/ Visitor-Cen-
ter - 58 Main St - Tours available

2) Wright Tavers -2 Lexington Rd

3) Old Hill Buryi & 1i-Hill-Burying
Ground -2:12 Momument Square
Cemetery
34 Bedford Strect
5) ﬂulu Jones (bullet hle) House - 242 Monument 5t
6 The bostom/old

manze) w 269 Morument St - Tours available

7) QM Nt B v mpepmiindcknd 17 Lty 4
5) The Robbins

Tours available
9) Monument Square

10) Ralph Waldo Emerson House - wwio.nps. gor/nr/fravel/massachu-
safts_consersation/ralgh_waldo_emerson_house himl - 28 Cambridge Tum-
pike - Tours availsble

11) Concord Museum - www concordmuseum.arg- 200 Lexington Rd -
Tours svailable

12) Lowisa May Alcott’s Orchard House - wiow lousiamayslcott.org - 399|

”
78569010

Lexington Rd - Tours soailable

¥}

14) Meriam House - 34 Old Bedford Rd

15) Thereau Parm - we horesufarm org - 341 Visginia R
16) Great Meadows Wildlife Refage - wwi f

ows - Monsen Rd
17) Emerson-Thorean Amble - Heyweod Meadow to Walden Pond
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| PROMOTIONS




SPONSORSHIPS




ATM(S)




POTENTIAL REVENUE SOURCES

Advertising $50,000 - $100,000
Interior Displays $20,000 - $40,000
Ticket Sales $10,000 - $75,000
Visitor Map $10,000 - $30,000
Promotions $25,000 - $60,000
Sponsorships $50,000 - $115,000
ATM(s) in Kiosk $10,000 - $25,000

Total $175,000 - $445,000



OPERATOR LIMITATIONS

Promotions and/or Sales?

Incentives to feature *local™
businesses/organizations?

Advertising Displays/Banners
Size /placement of advertising

Size /placement of sponsorship banners



GOVERNANCE & OVERSIGHT




PROCUREMENT PROCESS

Goals: 3 Step Process:
Encourage broader range of potential Request for Information (RFI)*: to
operators and seek best outcome for gather information from potential
City operators about feasibility of

program scope, limitations on

Allow for creativity in applying i o
revenue generating activities, etc.

program scope based on

capacity /expertise of potential Refinement

operators Request for Proposals (RFP)*: to
Fair, transparent, and open bidding solicit proposals

process

*Note: Public review period for both RFI
and RFP



ADVISORY COMMITTEE

Appointed by City Manager

Meets to review operations and
finances of Kiosk operation, 2 to 3
times per year

Provides ongoing recommendations to
City Manager to help ensure the
operation of the Kiosk and Plaza are
consistent with the vision established by
the Working Group

Range of expertise, such as: financial
management, operations, arts and
culture, civic life



PROJECTED TIMELINE

Today

RFI: Development & Public Review “ RFI: Issuance and Responses

RFP: Development & Public Review

. Construction Bidding

RFP: Issuance and Proposals

Operator Selected @

| Operation >




SUMMARY OF ESTIMATED FINANCIALS

Labor: $275,000
Programming: $90,000
Other Expenses: $40,000

Advertising:
Interior Displays:
Ticket Sales:
Visitor Map:
Promotions:
Sponsorships:

ATM(s) in Kiosk:

$50,000 - $100,000
$20,000 - $40,000
$10,000 - $75,000
$10,000 - $30,000
$25,000 - $60,000
$50,000 - $115,000
$10,000 - $25,000

Total: $405,000

Total:

$175,000 - $445,000





