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OUR PROCESS
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ENGAGEMENT PROCESS

Round 1 — Outreach, Engagement and Analysis

Process to understand residents, workers and visitors’ interests,
preferences and ideas about Cambridge St

« Kick-off event

. Stakeholder interviews

« Online survey

« Pop-up Events

. Existing Conditions Assessment — virtual public meeting

Round 2 — Vision, Goals and Priorities

Two meetings that established the vision and planning priorities for
the Cambridge Street community

« Meeting 1 - Presented results of Community Survey and
established a Vision for Cambridge Street

« Meeting 2 - Round-table discussions with staff and consultant
onthe topics of Small Businesses, Housing, and Accessible
and Safe Streets to develop planning priorities, identifying
ambitions, while staying pragmatic.

. Focus group conversations with seniors, youth and BIPOC
businesses




ENGAGEMENT PROCESS

Round 3 — Ideas for Cambridge Street

Based on planning priorities and public feedback, initial ideas
were presented at two open house events.

» Thethemes of Inviting, Local, Affordable, and Accessible &

Resilient were used to frame draft ideas for community
feedback.

* Initial ideas addressed small business development
strategies, urban form (density, building heights, setbacks,
public spaces), preservation and creation of housing
inventory, and resiliency for a climate ready street.

» Anengagement summary report of the meeting and
associated online survey was created and posted online.

Round 4 — Recommendations

« Afinal public meeting will present fifteen strategies and
associated actions for Cambridge Street.

+ Additionally, printed summary collateral will be produced
for distribution.
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ENGAGEMENT EVENTS




ENGAGEMENT NUMBERS TO DATE
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WHAT WE LEARNED



WHO DOES CAMBRIDGE STREET SERVE?

Residents, business owners, workers, visitors, and
commuters use Cambridge Street, making it a dense and
lively place in the city.
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C H AN G E OV E R TI ME Like the City, the population of Cambridge Street has grown over the last few decades.

POPULATION CHANGE BY RACE & ETHNICITY (19202019 by Census Tracts)
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The country of origin of new immigrants has shifted but it has always been a diverse
C HAN G E OVER TI ME community and a place that provides opportunity for immigrant business owners.

PLACES OF BIRTH FOR FORE'GN-BORN POPULAT'ON (% of Foreign-Born Population by Census Tracts)

“Thic neighborhood has been

28-30% ConsisTentLy BeeN FoReichzoR changing, by age and
Among this group, the top 5 countries have changed over time. demographics, but it ctill has quite
a diverce population” -regident
2000 2010 2019
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EL SALVADOR 7% CHINA 8% PORTUGAL 5%

HAITI 6% BRAZIL 5% BRAZIL 5%

INDIA 6% HAITI 5% CANADA 5%
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BUSINESS MIX

A DIVERSE BUSINESS MIXMEANS A MORE
RESILIENT AND ACTIVE STREET!
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HOW CAN ALL STREET USERS BE ACCOMMODATED?

How does the current design of Cambridge Street support (or
not support) its users as well as help the City meet its goals for
climate, mobility, economic development and urban design?
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WHERE ARE THE DEVELOPMENT PRESSURES?

Cambridge Street is surrounded by major development
projects that will influence how it changes.




CAMBRIDGE CROSSING
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13m+
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3,313
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constructed, under construction or
planned within a 10-minute walk of

Cambridge Street
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City of Cambridge Development Log, October 2021
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HOUSING

There is an acute need for affordable housing, but
residential development faces several impediments,

such as:

e High cost of land and construction drives up
housing prices

e Suitablesites are limited, and small size of
properties limits density

e Competition from commercial development

which can pay higher prices for land - | |

Se—

e Zoning limits the number of units able to be ' ¢ ¥ei dont ;‘Wm
added to offset cost. ~ condoc. IWereed faml/y\m”“‘
- N - recident..




BUSINESS MIX

Several factors will influence the future of neighborhood retail

and service providers along Cambridge Street

e Evolving/changing retail trends including online shopping

e Large amount of new retail space coming in nearby will
add commercial inventory and expand the customer base.

e Food/beverage businesses have intense delivery needs,
which impacts how Cambridge Street operates.

e Small spaces constrain the type of tenants.

e Ownership evolves over time which leads to business
turnover.

¢ We need to make a distinction between active uses and
activated street frontages.

Uses like professional offices and daycare centers might not be
seen as active uses by some but they can have an active
presence on the street and generate spillover activity.

20
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VISION & GOALS



()" CAMBRIDGE STREET VISION

Our Cambridge Street is a model for a 21st century Main Street.
It's inviting, local, affordable, accessible and resilient.

Continue to welcome
diversity and celebrate our
history as a destination for
culture while embracing
change.

Support a mix of vibrant, local,
and small businesses that serve
the everyday needs of nearby
residents, workers, students,
and visitors alike.

Support families, seniors,
children, immigrants, people of
color, those with disabilities, and
from all economic and
educational backgrounds in
continuing to call this street
home.

Create a truly safe and
sustainable public realm, and a
healthy, walkable environment
that serves as the heart of our
community.
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HOW CAN WE ACHIEVE THE
VISION?






‘More murale to create a Combridge Street ic

quirky, dynamic, and lively,

H cence of place. Murale :
WM can reflect the industrial and thic work chould
q roote of the area.” prioritize efforte that
ceek to amplify ite
KEY TA KEAWAYS from the engagement process

- There is an abundance of pride for the history and diversity of Cambridge Street, and
maintaining and celebrating those aspects of the neighborhood should be prioritized.

character.”

- Many participants enjoy the community events that happen along the street and would like
more opportunities to bring the community together with food, local music, and art.

- Participants generally desired more options for outdoor activities while maintaining
open spaces that are quieter/passive in nature.

Additionally, potential interventions that create welcoming spaces, such as signage, public
art, and parklets, received positive responses from participants.



How can we continue to welcome
diversity, and celebrate our history
as a destination for culture while
embracing change?



Example of an
Intersection mural:
Seasonal Turn,

Artwork by Graham
Coreil-Allen

Example of
banners with
Inman Eats &
Crafts

Cambridge St. from one block to the next by: % /} S

Defining different
centers of activity with
interventions such as
signage, banners, public
art and parklets to create
welcoming spaces that
are representative of the
hyper-local character of i | i : :
that area S, 15 it

INMAN UNION  KINGOPEN  GRAND EAST REDEVELOPED

SQUARE SQUARE  SCHOOL& JUNCTION+  CAMBRIDGE LECHMERE
GATEWAY ~ VALENTE  CAMBRIDGE STATION

LIBRARY  STREET
INTERSECTION © RETAIL/RESTAURANT
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2. Bring the community together and celebrate diversity by:

A. Providing additional cultural
programming, festivals, and
events (and complementing
existing ones)

IDEAS FOR ADDITIONAL PROGRAMMING FROM
THE COMMUNITY ENGAGEMENT PROCESS:

Close Cambridge Street to car traffic at
come timee (ie. Saturday morning in Tnman

$4.) or for wore evente

Farmere markete

Music festivals, evening performances, and
general outdoor music

Multi-cultural food events, food crawls, food
truck evente

STEM/Arte evente for families and children

As Cambridge Street
evolvesin the future, it
should retain its
character, diversity,small
businesses and historic
nature.

RIBFEST

FEAST OF SAINTS
COSMAS AND DAMIAN

SAINT ANTHONY'S -~
FEAST PROCESSION ™.







Make the city grant ‘Having wide enough

‘?W programe for emall cidewalks and protected

bucinecces easier to fin : ;
‘ ' find bike lanes will encourage

info about and apply to. locale to patronize the

bucineccee on the ctreet.”

KEY TAKEAWAYS from the engagement process

- Key to the character of the corridor is supporting a mix of vibrant, local, and small
businesses.

- Because of this, there is community support for assisting existing small businesses, managing
uses that tend to price out other small businesses and keeping commercial spaces affordable.

- Improving outdoor and pedestrian space adjacent to businesses is important for potential
customers and increased commercial activity.

In addition to the existing businesses that are celebrated by the community, some participants
would also like to see more “daily needs” stores along Cambridge Street.



How can we support a mix of
vibrant, local, and small businesses
that serve the everyday needs of
nearby residents, workers, and
visitors alike?




3. Help businesses create active
ground floor frontages by:

A. Marketing and executing
City programs that provide
street activation, such as
outdoor dining, public
patios and parklets

B. Targeting marketing of
the City’s storefront
improvement programs
and accessibility upgrades
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3. Help businesses create active
ground floor frontages by:

C. Developing design guidelines for ground floor
treatments and new development, and aligning
with the Citywide Uban Design Guidelines

. The Cambridge Street guidelines will address:

o window coverage/transparency, L

o upper-story stepbacks,

o spacing of building entrances, 1 A
- frequent entrances to ensure commercial | CONTRASTING _ || | | -

spaces are adaptable over time, BUILDING FABRIC AWNINGS/ SHADE CANOPIES R
- subdividable ground floor spaces, | BUSINESS SIGNAGE _ -

- building setbacks for publicly accessible —

= = v |
o incorporating climate resilient measures where > " 2 0&

applicable, and
PP RECESSED WINDOW COVERAGE &
- activation strategies for dormant ground floor FACADE TRANSPARENCY
spaces, i.e. banks or vacant storefronts

DISTANCE BETWEEN
BUSINESS ENTRANCES

34
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4. Continue to celebrate diverse businesses by:

A. Targeting recruitment efforts to further uplift
women- and minority-owned businesses.

«  Continuingto recruit diverse businesses to
join ECBA

Actively targeting diverse businesses for City
small business programs

Implementing recommendations of the
BIPOC Business Advisory Committee

B. Adding grants and technical assistance to
existing legacy business program

L L SILK ROAD

e . UYGHUR CUISINE
LE’S SUSHI BAR &

™= RESTAURANT

35



5. Work to maintain a supply of affordable commercial
spaces for local diverse businesses by:

A. Leveraging new development to subsidize more
affordable storefronts for local businesses

Study the feasibility of creating inclusionary
commercial spaces.

Consider incentives in exchange for creating
commercial and retail spaces.

Explore shared control of a small network of
storefront rentals through a master lease model for
businesses that rent at a predetermined price,
working with entities such as a land trust or other
partner organizations.







Cow income houging ic
W important, but people that
% are middle income or in their More dencity with
mid-20'¢ alco need to be reaconable limite (5 Floore)
able to afford Combridge.” and mixed use zoning to

reduce need for carc.”
KEY TAKEAWAYS from the engagement process

Affordability in Cambridgeis a concern for most community members.

- While the majority of participants generally support higher density mixed use development
and more housing units along Cambridge Street, there are concerns about traffic and congestion
that could result from increased density

Some parthanticipants that supported higher densities added there should also be limits to height

and that buildings that are sensitive to the context of the street are important if more
density is going to be added.

Supporters and opponents of higher density both support additional open spaces and greening



How can families, seniors, children,
foreign born residents, people of color,
those with disabilities, and from all
economic and educational backgrounds
continue to call this street home?



6. Preserve existing housing stock by:

A. Studying options to discourage the
replacement of housing with only
commercial use

. There are approximately 1,555 residential units
along the length of Cambridge St. Limit
conversion of preexisting residential use to
commercial only use to help maintain the
housing supply.

B. Building awareness of the City’'s Home
Improvement Program (HIP) loans for
building retrofits and rehabs

. Publicize available programs that can help
owners keep rent and maintenance costs
down, such as the City's Home Improvement
Program.
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A.

Increase residential density and
building height maximums to
encourage a mixed-use residential

typology over ground floor active-use.

* Increase the maximum building heights

from 4-stories to 6-stories to gain more
housing

* Increase theresidential density

* Maintain existing commercial density

Reduce minimum parking
requirements

* Reduce theresidential parking
requirements since building off-street
parking, especially structured parking,
drives up construction costs, and
therefore, housing costs.

Example of what can be built with proposed zoning changes

Current Zoning:

|

)|
et

Proposed Zoning:

l (

e

-

=
r'ﬁ ”f =
-

I

A building on a 5,000 SF
parcel could be 3-4

stories, yield approximately
7 units*

A building on a 5,000 SF parcel
could be

6 stories, and yield approximately
16 units*

I‘I‘ﬁ

|

N

)
.b‘«ﬁ awf"

Yy

| r.iﬁi'? >

A buildingona 10,000 SF
parcel could be 3-4

stories, yield approximately
10 units*

ot
=

A building ona 10,000 SF
parcel could be 6 stories,
and yield approximately
24 units*

*1 unit = 1,000 SF 43



Examples of denser buildings on 3-story streets

[Design matters!]

unfavorable

favorable



8. Limit certain types of lab use on Cambridge Street

A. Distinguishtypes of lab uses to mitigate impacts
on Cambridge St

*  There were different opinions on the
presence of labs on Cambridge Street. Some
people wantthem excluded, while others feel
some uses may be acceptable, if they are not
a nuisance to the neighborhood.

. Maintaining current height and density for
commercial use on Cambridge Street will
limit the size and scale of lab development.

. Design guidelines for ground floor
transparency and activity will address the
street level presence.

. In light of a Citywide assessment of different
lab uses, Cambridge Street should be
examined as an area that could be affected
by the outcomes of this evaluation.

Proposed laboratory development on the former commercial/residential mixeduse property for 621-629
Cambridge Street. Image Source: Peter Quinn Architects Cambridge Historical Committee Application
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More green cpaces .
Whatever it takee to

make the ctreet cafe
for pedectrians,

devoted to nature

and biodivercity.”

eyelicts, and trangit.”

KEY TAKEAWAYS

There is support for making Cambridge Street safer for everyone, especially people walking,
biking, and taking the bus and Green Line. Improving the safety and accessibility of sidewalks,
crosswalks, and intersections is a top priority among participants.

The ability to park on Cambridge Street continues to be a common concern among some
residents and businesses.

Ideas for activating underutilized spaces on Cambridge Street to bring the community
together include a farmers market, more outdoor dining, more programming and events, and
places to sit and ‘people watch'.

Climate resilience and more green space is still a priority, with 97% of participants supporting

ideas to make Cambridge Street greener and more sustainable. Adding more trees to the
street is one of the most common requests from participants.



How can we create a truly safe and
sustainable public realm, and a healthy,
walkable environment that serves as the
heart of our community?



9. Look for opportunities to enhance
the street for people WALKING by:

A.

Improving crossings — Consider raised intersections at key
street crossings, such as Prospect St, Cardinal Medeiros Ave
and Third St

Repairing uneven sidewalks and keeping them clear of
obstructions, especially for seniors and with mobility devices.

Improving walkability to better access the new Union Square
Green Line Station

. While Webster Ave. has had recent enhancements, consider
enhancing additional routes to the station such as crosswalk
striping, street trees and wayfinding signage.

Enhancing pedestrian comfort through more seating,
trees/shade, and community gathering spaces, especially for
seniors and people with mobility or stamina limitations

Example of maximizing space to provide seating and tree protection.
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9. Look for opportunities to enhance
the street for people WALKING by:

E.

Encouraging ground floor
opportunities foropen space in new
developmentto create wider
sidewalks, where appropriate

* Find opportunities for additional
sidewalk width as part of new
constructionto allow for additional
pedestrian amenities andlessen
competition for sidewalk space.

» Additional sidewalk could also be
used to address resiliency
requirements or to provide
enhanced ADA accessibility.

If new development
occurs, look for
opportunitiesto gain
additional publicly
accessible space along
the sidewalk

\ 1=—_—1

IlIlIlIl"IIIIIHIIIIII)
(057G RREROW SO0RMN PoTINTI

3 Vores
Furmesieg Sadowas Addtional

Zoow Pedestnan Spaco

Image of existing
narrow sidewalks
on Cambridge St.




10. Look for opportunities to streamline DELIVERIES to support
local businesses hy:

A. Clearer designation and better enforcement of existing
loading zones

B. Exploring conducting a delivery study to examine new trends
and better delivery management

*  This proposed study can help to research ideas to improve
deliveries and logistics on the street, and include limiting 18-
wheeler through traffic, and loading/unloading time enforcement.

In the future restriping of the street, look for
opportunities for dedicated loading zones

C. As part of future changes to the street, ensure the needs of
the businesses can be met, such as for loading and delivery PRECEDENT: Santa Monica Zero Emissions Deliv

on each section of the street and; pOtentiaIIYu side streets. Santa Monica is piloting a program that incentivizes electric delivery
vehicles through priority curb space in a one mile test zone, utilizing

various types of zero emission transportation technologies (i.e. e-bikes
and electric trucks). The spaces are marked by signage and are
monitored by video surveillance.

52


https://www.santamonica.gov/zero-emission-delivery-zone

11. Look for opportunities to address PARKING concerns hy:

A. Aligning with the current Citywide Parking Study

*  Analyze current regulations and propose a set of changes to parking
regulations.

*  Align the findings of the citywide study to address parking concerns e
of Cambridge Street residents and business owners. PARKING

B. Considering conducting a parking and utilization study to
develop a shared parking model and identify opportunities to
use existing spaces as efficiently as possible

SPACES AVAILABLE

. Inventory how much parking is provided; how it's being utilized, and
if parking demand exceeds the amount of parkingthatis available.

. Identify opportunities of spaces that could be putto shared use (e.g. PRECEDENT: SFpark
the King Open School Garage, First St. Municipal Garage or the SFpark in San Francisco is a parking management system the utilizes
proposed Boynton Yards garages) technology to improve parking by quickly identifying available parking.
Drivers can quickly find open parking spaces reducing congestion by
B. Exploring technology and dynamic pricing of meter rates in limiting circling. Real time data is also used for demand responsive

pricing to encourage drivers to park in underutilized areas and garages

peak hours to maximize effICIency of existing parkmg to reduce demand for parking at areas that are at capacity.

*  Technology, such as a parking availability app, has been created in
other cities to manage the availability of parking spaces in real time. 53


https://www.sfmta.com/projects/sfpark-pilot-program

12. Look for opportunities to enhance the
street for people BICYCLING by:

A. Continue to add more bikeshare stations along Cambridge Street

. More stations should be added along the length of the street,
particularly in underserved areas in East Cambridge, to make it easier
to get to Cambridge St. via bicycle

B. Incorporating bicycle amenities (such as parking) along the
length of the street and at key destinations

In the future restriping of the
street, look for opportunities for
dedicated bicycle and bike share
parking.

. Incorporatebicycle amenities such as secure bike parking, bike
corrals, pumping stations, etc. which can help to increase the number
of people optingto bike to and along Cambridge Street

C. Incorporate separated bicycle facilities along the length of
Cambridge Street*.

. Separated bicycle facilities will connect those in Inman Square with
those at the eastern end into O'Brien Highway. The process for this *Operational changes like separated bike

work will follow the protocols laid out by the Cycling Safety Ordinance. lanes, dedicated bus lanes will be addressed in
a future study/engagement process




13. Look for opportunities to enhance the street for people

RIDING THE BUS & THE RIDE by:

A. Enhancing bus stops to provide comfortable seating
and shade, especially for people with decreased
mobility and limited stamina

*  Atdesignated bus stops along the route, explore
enhancing bus stops to be comfortable for transit users,
including covered/shaded seating.

B. Considering curb access for paratransit

*  Accessibility was of top concern to many seniors who
participatedin the engagement process for riders on
The Ride.

*  As partof future changes to the street, consider how the
RIDE vehicles access the curb to safely pick-up or drop-
off passengers.

In the future restriping of the

accessible bus and paratransit
pick up and drop off.

street, look for opportunities for
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14. Maximize all open spaces as
community assets to cultivate
community interaction by:

A.

Transforming existing public spaces
to be more comfortable and
welcoming for people of all ages

In the public engagement process,
participantswanted to see more
opportunitiesto socialize andinteract
on Cambridge St.

Maximize all adjacent open spaces
along the length of the street to
provide welcoming places to gather
and be outside

The four corners of the Grand
Junction Path and Cambridge St.
intersection has the potentialto act as
a center of activity, with opportunities
for activation on all sides.

GRAND JUNCTION - TODAY

GRAND JUNCTION - POTENTIAL

A MIX OF PUBLIC AND PUBLICLY ACCESSIBLE
SPACES WITH COMPLEMENTARY PROGRAMMING

ARTNER WITH MILLERS |
/| RIVER FOR PROGRAMMING

PARTNER WITH CHURCH T0
PAIR GREEN SPACE WITH

IDEAS FOR UNIFYING

PUBLIC SPACES:
- PublicArt
Banners
Planters
Seating
Unique Street &
Sidewalk Textures




14. Maximize all open spaces as community assets to cultivate
community interaction by:

B. Partnering with private property owners to create temporary public spaces on underutilized spaces or parking lots

MINI PLAZA T - PARKING LOT SRBUILDING SETBACK
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15. Integrate measures to future proof

Cambridge Street for climate resiliency by:

A

Increasing tree canopy coverage and landscaping to support urban
biodiversity and reduce heatimpacts

Increasing permeability by incorporating porous pavements and/or
larger planting strips where possible.

Advocating for climate adaptation measures for new development,
and existing structures when feasible, to reduce heat impacts,
mitigate flooding impacts, and reducing energy use

Exploring the feasibility of shared green energy and efficient
systems for private property owners, such as a shared energy
district (GeoGrid).

Mitigating street flooding by incorporating green infrastructure

e
T




Next Steps:

1. Review recommendations with the community
2. Finalize plan & begin implementation



Thank you!



