City of Cambridge Net Zero Transportation Plan Advisory Group

Meeting #3
Wednesday, April 26, 2023 | 9-11am

Meeting venue: City Hall Annex, 334 Broadway, Cambridge MA 02139 (4t floor conference room) and
via Zoom webinar

Meeting objectives

Continue getting to know each other and learning how to work together
Improve our understanding about how transportation is working for people in
Cambridge and what matters to them

Begin to discuss what we need to prioritize in developing our plan

Check in on information Advisory Group members are interested in

Annotated Agenda

08:45 Advisory Group members arrive
e Breakfast provided
09:00 Welcome and checking in
e Check-in question
e Review agenda
e Edit/approve summary of Meeting 2
e Confirm Charter revisions
09:20 Overview of proposed plan for the rest of this process
® Does this approach make sense? Are any key steps missing to get us to a plan?
09:40 What have we heard about what matters to people about transportation in
Cambridge?
¢ Highlights from input gathered from other engagement processes
@ Does this input resonate? What is missing? What else have you heard is
important that we need to be thinking about?
& How do these insights guide us in what we need to prioritize for the Plan?
& What strategies would promote equity, address problems people are identifying,
and shift us to more sustainability ?
10:35 Information, resources, and conversations requested
e (Questions or comments about resources shared

o Net Zero Action Plan for building emissions
o MassDOT Vehicle Miles Traveled tool
o Cambridge Green Fleet Policy



¢ What other ideas or requests do you have?
¢ Future conversation topics

10:45 Public comment

10:50 Wrap up

o Next steps
e Check out question

11:00 Adjourn

Future conversation topics:

® What kinds of approaches can we use to reduce emissions from transportation?
® How can we assess whether the NZTP process makes planning more equitable?

® How should we engage community members as part of this process? How should we
invite their input? What is our strategy?

® How can communities beyond Cambridge learn from the NZTP process?



