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Central Square City

What is the City working on?

We’'re exploring how 10 City-owned
properties in and around Central
Square can better serve community
needs and support City services
and priorities!

Which properties? How can they be improved?

B suface Parking Lots With investment and community
support, we can reinvent these
properties for new uses that better
serve City and community needs.

96 Bishop Allen Dr § 84 Bishop Allen Dr § 38 Bishop Allen Dr 9 Pleasant St 375 Green St

e T The Green Street Garage
4 Identitied Buildings & Central Square Library

Housing Cultural
Amenity

OO OO

City
Renice
| [ |
Community Commercial
Space Space

How can | be involved?

We want to hear from you!
* Attend a Pop-Up Event

e lﬁ°t':;“|;':‘;jtgc'§c’!:3;g‘§page The Team has been working hard

this summer - reviewing plans

. : and studies, exploring the use

P::;‘:d E ’“':e’::sg“s‘ fept‘;“‘b:’ E ‘Z"‘:‘: November | of each property, interviewing
SRR pssment | veconmendonons | WEESSRERR | | e City staff and stakeholders.
| | G Meeting | Now its time to hear

| Fopup v 5 from you!




Central Square needs ...

Have a location in mind?
Add a note to the map to show us where!



Tell us about your relationship
to Central Square ...

Check all that apply!

[ ]I live in Central Square

[ ]I work in Central Square

[ ]I play or exercise in Central Square

[ ]I shop or dine in Central Square

[ ]I worship in Central Square

[ ]I study in Central Square

[_]Other:




\ \ | | \ \\ o — 1\ |
\ | o _ - m \
\ ‘\ ; “\ \\ o\ \
| g o m = \
\ \ y = ,J \ \\\ \ gg E ;\\
| b ) | L | - -
\ \“ ¢ [ e \
I iy | \ - —
x | @ o
LT P | T |
TTIILLLS “\ |
AL § , \‘\ o B o & 3 stories 2 stories \ \\\ =
" T S r - N \
) — \ ) -
e )y = ~ j \\ \ E, 6 stories |\ o
el —e— | oo o
/ L stories —
- o - \ \ \ . /////, B \ \ \ \ \ \ \ \ \é \7@ : I /
e ( \. \ | a 7 B - B - \\\\\\g@;@ > ./ (
- | \ \ 425 Massachusetts Ave. = - - \\%\\\ :
—~ ( \ \ \ \ | = o\© A
! Vo ‘\ \ ‘\ \\ \ 19 stories /\ )
o \ \ \ | | . 990 0 \ / .
D\ \\ \ \ \ * b » j%g =0 /A
J -\ \\ \ \ \ | Z) r \ f
V) ‘ : \ 4
\ 9 \ s ./
- - ‘ ;
\\ \. \\ “\ I O . b / .
\ \ // .
\ Vo — L . /
| 2 -~ 105 Windsor St. b .
(I & o
/ O _— . N . :
_— /,,,,,/ : ~ .
— /\—\/\\ T / /
L .

fl [
L
-
|
1
1

&
I Il Il I I I Il I EE IS I O S S .-
(

7

1

'15"6'98,‘\",,' .

-
A
3
)
]
Do
-]

[
|
]
I Y I ) -
A

“ g molesid L

AT .
| goedsoid .

. e\ W |
‘-.--.-.-.-..“h-----/\

- O o O ] O O e e e .

| - - S - e &) \a o . . N ) (. e W - R
i j ) B . - ___Bishop AllenDr = "~ — 0 e
: R ) D ¢ ’ » e = 1 L

A P! | | el ¢ Wy,
m ‘. o = | j’ | || ) S
. | re . T - Central | » Sy
| e r CltyJ-IaII | | T @ | - ‘ S s i W - | s Y./
e e e AL Massachusetts Ave o e s —

: } .‘: ’ ‘ ° “ ,“ ‘  : .. | 4 "< : e 0 g ) . . . | /. o 1 ] ) : . - e = ’ ’ ’ ’ - . : ) : '.‘"' .Uo .' ". - j/ / :
| [ I d | o | I8 4 || = L < T ST / .
= | < | YL | | | AR : ' / l

‘ ] - || RSN
| = | : ' d 1 ‘ . N 3 ‘. ‘ [TTTTTTT] /°/
1l o ‘ | f 7 ||| : | | 1 B o ’ : y I e
T Tl . E\"W ‘ : ] 5§ | | : //".//./,/" “‘ | ‘ -~ — Wt E D@ | r ° .- .\ /

N [N

7

VT LU == i -
e 9 Pleasant St- HEIN ENN NN BN BN BNN BN NN BEE BN BN BN BN B e e . - . - .‘ :

]

e
.
0
|
.
AN

. N . /
T N e . _— /
B GreenSt. = | I \ . o 5 @ | ﬂ/f
vzzz27) | | O L2 T T T / /./ b o o - ///
) =N = N s 4 ¢
_______ & DT, ! } N 1 | /e - | ] '////

\ (fo [ . /

= e B S . | * ® A A .

i : ) ~ Franklin St - Batemll AN - | }

) L

J 1;'_':_'_ mgnl
|
t
|

o L
Ny
\
S
Il N . 1
|
\
|
\
\
\
|
7
|
|
|

azine
|
|
|
|

% o | e e e eiie Sy sesgens - L
R AN I | | ! ; - \ | , %)
- . ( / / / \ >, > ! - ! ] o | g 1 P ¢ [ . - o
/ ::ff'\;:\ — * : gi\ </ O &N N\ . 7 ‘..: g : | .‘ ‘ . . : ‘ - % R i_o.
1 3 N N ) /-// '..: ~I e le _— - - J I.. @ @ e 6 T e 8 @& " ™6 : .-. - ! : : :
ﬁ/ \/://N e W *\ \\ > ./// / .. I R — — — s j I ME— AUbLJJ’ﬂ §t. - Ny (- —® =8 . .: . ﬂ . | @
e =) N N\ \ \.\\ /sz) ] 1 e " | | . § \ b %
o N\ W e 3 kg 1 g
{ \ N\ & . i J J | = 3 ¢
) S /o_’,@/ o~ | s & :
o N ¢ A / o . o A ee — - — e 9 L. | g 8 3 : ‘
— - \\ \ R N /@Q/ l& — — ‘ Ii o B - | || % ‘ . e I
— N v N\ B o o | Tqnossonmmt |2 ane s oo oM )
(\ \. N AN V,C// ./ @ | " I ‘ ‘ ‘ ((ee e e e v .j E I o \‘ - : seiele
N \ N \ .% ( R ' - - Y ¢ - :]2 ‘>7;*...' .o ee o
N\ N\ //// 2\ \\ T I ‘ —— - - — o - .j‘ . o G) .
. A N . . . 72 o \\\-\\ ‘ I | l j ‘ % K =
_ 7\ N\ // :\.\ | . | = L _-—. .
1 ARSI HLRIT, I TUTLEL BEINEENEN B City Lots Stud
- \ S / \\ B - o o ) Y I — e — ‘ e —e ’ | j . .' ‘ {
n N\ 77 I \E ‘ ‘—Li . @& : be s os0 /

aga

areen St AU o Y L B

|

"' Cambridge Public

&
% _ @c0.000000000 | BN  There are 10 City-owned properties that

s ib | e = o = — H
| Ll | I = are part of this study
2 siories &’ —e e e v e e s e ee —T ‘- 7 stories o ' - | ‘ f \y 1] . ..T,W. !

<
.....
)

* —o—

I g

T -

|

|

|
I

- # I

|

Use sticky notes to share your thoughts

Ny | a— and ideas for these sites!

N ° . o ‘ e oy H
- . . S A ST L /N | ‘
4 ¥ AN ¥ 5% W S ALY AN L /
””* | 4 LML LT ZI AL AT 7T ALY A 7 Y7, 4
32 . R LY . -
s . ( 7/
QR . . 7 “
o N ¥ Sia @Y, G RS 7 o
vz . e
1 . . 4 K
© b Za p— - . o =
. A d Y 9 -
RO Y i o \ vz . a
ALARN ALK . wzm | - o & N ‘ . - B-—a
. i ( . e o e o . * — - .
. . ° e - Y
. . . . | .
N -W \Pw T, { - T T PSS s |
" > . . . : T . . . D @O0 ] LT
N ) . - / | | | ° . . 5 . | | | —
/ > . = L] \ | | . . ° . o b o . I - .
. /. / . . F ) % - | . & . °® .. 1 | | [ .
. 7 ) _ ] | ‘ s . . . . 5 ‘ | D | o | ; - = ==
. . — B — L4 | | + 1
a § ° . . S - | | i X3 . . R ] o o | | E B S
. ) | | . . . . | 9 J -
AN S S \ — 4 —/ . o o . | + |

A

-
.....

® »

AN
QYR

(YR
‘. 'h
Z




CENTRAL SQUARE CITY LOTS STUDY

CENTRAL SQUARE ADVISORY COMMITTEE

Landscape + Planning

A Agency September 6, 2023



AGENDA

1. Project Overview

2. Highlights of What We Are Working On
o Technical Site Assessments
o Pop-up Engagement

3. Next Steps



PROJECT OVERVIEW






PROJECT SITES

3 Bigelow St 260 Green St/ 45 Pearl St 689 Mass Ave

205 Western Ave 105 Windsor St




PROJECT SITES

38 Bishop Allen Dr 84 Bishop Allen Dr 96 Bishop Allen Dr

9 Pleasant St 375 Green St




PROJECT OVERVIEW

Intent: Support the City to best use its own assets (10 sites encompassing both
land and buildings) to realize community goals and support City operations

Staff Interviews

Needs
Assessment
Past Plans and Data
> Site
Recommendations
On-the-ground Analysis
Goals

Identification
Community Engagement




SCHEDULE —— We're Here!




HIGHLIGHTS



TECHNICAL SITE ASSESSMENTS

Through interviews, research, and site visits, we are working on
technical assessments for each of the project sites.

260 Green St
Cambridgeport

= & Map Lot Number Owner
106-122 Clty of Cambridge
Current Use Future Use
Green Street Garage and Unknown

Central Square Branch Lbrary

Site Description

The ite of the Ceniral Square Branch Library ang the
Green Street Garage, neighboring a  19-siory
senior-iving apartment building. The libeary & in nesd
of more community programming space and the
garage. recenty renovated. serves permil parkers.

99,828

Site Arza (sq ft)

g8 19024

Gross Building Area (sq ft)

$100,244,200

Assessed Value Zoning District
I —— i G‘Nil}@ LElill 257
verean Number of Storiss Parking Spacss
-l | C— 416 /2 v 915%

Distance to naarest T-Station Impenious Surface

Mapping & Summary Statistics

Building & Structure - Library =1

The exisfing concrete Brutaiist stiucture datse fiom 1972 T, ﬁ
and was bult in conjunciion with 4 new sparimend fower |
at 237 Frankin She=t fo house fhe eldedy The parking "

garage and library branch are adioining stuctures The .
Shrary is wellmaintamed thaugh some s mienor finishes
anc bullong systems woukd eneit rom an update. The
ground fioor conewte Of 3 circufation desk. pUBilC
comgulsr terminals 3 large reading room with stacks and
soft sealing. A chikdren's reading area 3nd a large public
me=ling rcom is on fhe secand level The classrcoms on
ihe lower level host wellatlended ESL and adull
educahion casses

Basement Floor Plan

- ]
Tha bullong 13 whealchar 35c623ibie and hae an elsvator -
10 31 levals I '
Ground Floor Plan
BUILDING
USE
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Lty Stackuluadieg oo 42% (7% 410 1 : [
Mestng Rooms & Cossooms  24% (228 a1

Cretaton 19% 2antsm
s 8% witwn < e 2l
Bussng euppert 8% Ewn
= s 8% (it Upper Floor Plan

Cootral Squ

City Lats Stody Frellninary Site Assessiunts

Building Use

aly 2823

Site Conditions (Exterior)

250 Green Is the ske of the Central Square Publiic Library
and adjoining pubbc parking garsge. The library main
entrance faces Pearl St and can a&so be accessed on
westemn side of the buiking via a plaza shared v
neghboring high-rise senior housing buliding

Zoming
« Site zaning code: residence (C.3)
e Nesghbor zoning codes.
Business | B, BA, BA-1,84.1, BB),
Cambridgeport Revitalization
Development District (CROD), Residence

{C-24)
o Within Central Square Overiay Distict YES

Contral Square City Luts Study Prallninary Site Assesssents | July

Site Conditions

Parking Utilization

OFF-STREET PARKING UTILIZATION

Invensory Sunday, 12PN Average
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266 freen St Central Square

On-Street parking utilization was highest in the study area Sunday ai 12.00pm, howsver, the
Green Street Garage had vary low occupancy during this time period. Green Street Garage
averaged only 41% occupsncy across all time periods

GREEN ST GARMEE WLEHED (025 MILE]
-
PAGKING UTILIZATION, SN 1P
A

o

-y

— v 1978 —_—— = =

ite Assessaents | July 2023

Parking Inventory & Utilization

Site History

In the 1530's the Gty of Cambndge began 1o acquire and demolish the residential propertics along Peart ang Gresn Strests to create parking lots By the late
1960's planning bepan for a lage municiaal and state funded project combining eidery nousing, 3 large pubic fiorary Lisnch and the d story parking garage. The
complex was completed in 1872 At he ime of its compietion, the Central Square Litrary branch vas one of the largestin the city and vras well received by
residents  Some saw the Lincary branch 23 2 ‘demarcation fne’ to pravent the encroachment of business inio the rasidental r\e»ghbon-uod At the same ime the
Cantral Square Business Associabon welcomed the new parking siructure to suppar retail and office rentals m the squars

Key Events

nthe the o7y bagns ta buy and
st the

1976

28 Green St Central Square City Lots Siudy Prelisunacy 53

Site History

Environmental Conditions

pobaen LR
B IeERT
-

2 D o i s e s 4

250 Green St 1s at risk of precipitation fMooding,
today and In the near future (2023 - 2070) The
sauthwestern comer of th e 2|D!‘-QSIM Frankin
SI, has a 10% chance of flcoding as of 2023 end
Into 2070

From 2003-2010 to 2018 2560 Green St and Its
immedigte suroundings, expenenced ambient alr
lemperatures Slgﬂlﬂcﬂﬂﬂy’ above the t:ny\mae
average (90F), ranging from 92F (o 100F.

260 Gresn St has low park access, ranging from
0.00 to 0.23 acres of park per person. Park access
Imgroves signimcantly towsrds the North of the ste

Central Square City Loty Study Freliminery Site

Environmental Conditions



AUGUST POP-UPS
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City Lots Study

~Join one of our Pop-Up Events!

1

.a!w,u Alliip e e

Monday

Market (12-2pm)
August 21 Central Square Farmers Mar ( p

Central Square Library Branch,
MLK Jr. Plaza on Franklin Street (5-7pm)

Catch us before or after the Library's Twilight
Stories and Songs event from 5:30 - 6pm!

Thursday

Central Square August 24

City Lots Study

There are 10 City-owned properties that & / 5 sunday

are part of this study - Au gust 27

Use sticky notes to share your thoughts _
and ideas for these sites!

MathTalk Summer Family Day at
Starlight Square (12-3pm)

Saturday Port Pride Day
September 9 Clement G. Morgan Park (11am-2pm)
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COMMUNITY FEEDBACK AT AUGUST POP-UPS




COMMUNITY FEEDBACK AT AUGUST POP-UPS - SPECIFIC PROPERTIES



ENGAGEMENT ELEMENTS

COMMUNICATION FOCUS GROUPS & POP-UPS / SURVEY &
MATERIALS INTERVIEWS COMMUNITY MEETING

Project Website Sy St

Pop-ups with general project info,

Central Square BID learn about community needs

ONGOING

Updates on Social Media Central Square Advisory Committee

CET Focus Groups

Senior Center

Flyering at local Central Square
businesses & community centers/hubs

October Community Meeting to share

LAl Qg2 o0 preliminary findings & opportunities

Businesses, others?

UPCOMING

Canvassing or flyering at residences




DISCUSSION



DISCUSSION

QUESTION 1
Central Square needs

Tell us what you think are the most pressing
community needs for Central Square!

QUESTION 2

Have a location in mind? Tell us
which site you're thinking of!







PROJECT SITES

3 Bigelow St 260 Green St/ 45 Pearl St 689 Mass Ave

205 Western Ave 105 Windsor St




PROJECT SITES

38 Bishop Allen Dr 84 Bishop Allen Dr 96 Bishop Allen Dr

9 Pleasant St 375 Green St




PROJECT SITE PLANS
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PROJECT SITE PLANS
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NEXT STEPS



NEXT STEPS THIS FALL

e [OCuUS groups
e Future Survey
e Public meeting in October

e Test fits to identify opportunities anad
constraints



CENTRAL SQUARE CITY LOTS STUDY

FOCUS GROUP MEETINGS

T —— T == —— — — e S
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Central Square TS s

 City Lots Study

Agency . Fall 2023
Landscape + Planning



PROJECT OVERVIEW

Intent: Support the City to best use its own assets (10 sites encompassing both
land and buildings) to realize community goals and support City operations

Staff Interviews

Needs
Assessment
Past Plans and Data
> Site
Recommendations
On-the-ground Analysis
Goals

Identification
Community Engagement




SCHEDULE —— Were Hore!




ENGAGEMENT ELEMENTS

COMMUNICATION FOCUS GROUPS & POP-UPS / SURVEY &
MATERIALS INTERVIEWS COMMUNITY MEETING

Project Website Sy St

Pop-ups with general project info,

Central Square BID learn about community needs

ONGOING

Updates on Social Media Central Square Advisory Committee

CET Focus Groups

Senior Center

Flyering at local Central Square
businesses & community centers/hubs

October Community Meeting to share

SETILIALE) CICEINZENENS, A preliminary findings & opportunities

Businesses, others?

UPCOMING

Canvassing or flyering at residences







PROJECT SITES - Buildings

3 Bigelow St 260 Green St/ 45 Pearl St 689 Mass Ave

205 Western Ave 105 Windsor St




PROJECT SITES - Lots

38 Bishop Allen Dr 84 Bishop Allen Dr 96 Bishop Allen Dr

9 Pleasant St 375 Green St




FOCUS GROUP QUESTIONS

Start by looking at Central Square and
the 10-sites as a whole...

1.

What are the places you use the most in
Central Square?

Central Square needs:
(Tell us what you think are the most
pressing community needs)

What destinations and uses would make the
Square more appealing and comfortable?

What are the space needs of the arts
community in Central Square? Are there
identified needs for spaces to produce art,
perform or exhibit, for artists to live
(live/work), or anything else?

What are the opportunities to integrate
public art and performances into new
developments or open spaces? What size of
space is useful?

Site-specific (choose 1-2 sites and explore
them in more detail)

1.

What changes would you be excited to see
at this site?

What size development do you think would
work well here?

What types of events, programs, or building
uses would you like to see?

What design and public space improvements
would help this site be a great part of the
neighborhood? How could art be a part of
this?



HIGHLIGHTS



TECHNICAL SITE ASSESSMENTS

Through interviews, research, and site visits, we are working on
technical assessments for each of the project sites.

260 Green St
Cambridgeport

= & Map Lot Number Owner
106-122 Clty of Cambridge
Current Use Future Use
Green Street Garage and Unknown

Central Square Branch Lbrary

Site Description

The ite of the Ceniral Square Branch Library ang the
Green Street Garage, neighboring a  19-siory
senior-iving apartment building. The libeary & in nesd
of more community programming space and the
garage. recenty renovated. serves permil parkers.

99,828

Site Arza (sq ft)

g8 19024

Gross Building Area (sq ft)

$100,244,200

Assessed Value Zoning District
I —— i G‘Nil}@ LElill 257
verean Number of Storiss Parking Spacss
-l | C— 416 /2 v 915%

Distance to naarest T-Station Impenious Surface

Mapping & Summary Statistics

Building & Structure - Library =1

The exisfing concrete Brutaiist stiucture datse fiom 1972 T, ﬁ
and was bult in conjunciion with 4 new sparimend fower |
at 237 Frankin She=t fo house fhe eldedy The parking "

garage and library branch are adioining stuctures The .
Shrary is wellmaintamed thaugh some s mienor finishes
anc bullong systems woukd eneit rom an update. The
ground fioor conewte Of 3 circufation desk. pUBilC
comgulsr terminals 3 large reading room with stacks and
soft sealing. A chikdren's reading area 3nd a large public
me=ling rcom is on fhe secand level The classrcoms on
ihe lower level host wellatlended ESL and adull
educahion casses

Basement Floor Plan

- ]
Tha bullong 13 whealchar 35c623ibie and hae an elsvator -
10 31 levals I '
Ground Floor Plan
BUILDING
USE
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Mestng Rooms & Cossooms  24% (228 a1
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Bussng euppert 8% Ewn
= s 8% (it Upper Floor Plan

Cootral Squ
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Site Conditions (Exterior)

250 Green Is the ske of the Central Square Publiic Library
and adjoining pubbc parking garsge. The library main
entrance faces Pearl St and can a&so be accessed on
westemn side of the buiking via a plaza shared v
neghboring high-rise senior housing buliding

Zoming
« Site zaning code: residence (C.3)
e Nesghbor zoning codes.
Business | B, BA, BA-1,84.1, BB),
Cambridgeport Revitalization
Development District (CROD), Residence

{C-24)
o Within Central Square Overiay Distict YES

Contral Square City Luts Study Prallninary Site Assesssents | July

Site Conditions

Parking Utilization

OFF-STREET PARKING UTILIZATION

Invensory Sunday, 12PN Average
Sum of Spaces Spaces Spaces %
Full Ful  Full Ful

Gaage 297 a 20% 100 1%
ON-STREET PARKING UTILIZATION

Ineersory Sunclay, 12PN Average
Roguiation Sumof Sof  Spaces % Spaces %

Spaoes  Spacec  Full Ful Full Fus
Parme Oniy o7 865 T w5 TR
2 Hr. BAV-EPW 58 R 05% 57 85
2 Hr, BAVLEEY a7 =% = en L
2 H, BANTEN 42 B < oM FEE
excestsx
i ¥ Fariang % 19 AN REREE
* Hr, BAW-EPW 25 ) 22 L2 s b
Unraguiaas 0 19 20 2me 23 ek
30040, ZAMLEPY! " 1% 9 oa% 0 5%
* Hr, BAW-EPV 4 1 "M 10 %
30 M BAM5PM 2 02N 3 150% 2 100%
2 i, 10AMERI, 2 02% ] 3 2 %
Loadrg Zone
TAWIZAI
2Hr, i‘i\‘r?'/ c % o % Qo )

i
Tetal 1z B9 80% B TM
266 freen St Central Square

On-Street parking utilization was highest in the study area Sunday ai 12.00pm, howsver, the
Green Street Garage had vary low occupancy during this time period. Green Street Garage
averaged only 41% occupsncy across all time periods

GREEN ST GARMEE WLEHED (025 MILE]
-
PAGKING UTILIZATION, SN 1P
A

o

-y

— v 1978 —_—— = =

ite Assessaents | July 2023

Parking Inventory & Utilization

Site History

In the 1530's the Gty of Cambndge began 1o acquire and demolish the residential propertics along Peart ang Gresn Strests to create parking lots By the late
1960's planning bepan for a lage municiaal and state funded project combining eidery nousing, 3 large pubic fiorary Lisnch and the d story parking garage. The
complex was completed in 1872 At he ime of its compietion, the Central Square Litrary branch vas one of the largestin the city and vras well received by
residents  Some saw the Lincary branch 23 2 ‘demarcation fne’ to pravent the encroachment of business inio the rasidental r\e»ghbon-uod At the same ime the
Cantral Square Business Associabon welcomed the new parking siructure to suppar retail and office rentals m the squars

Key Events

nthe the o7y bagns ta buy and
st the

1976

28 Green St Central Square City Lots Siudy Prelisunacy 53

Site History

Environmental Conditions

pobaen LR
B IeERT
-

2 D o i s e s 4

250 Green St 1s at risk of precipitation fMooding,
today and In the near future (2023 - 2070) The
sauthwestern comer of th e 2|D!‘-QSIM Frankin
SI, has a 10% chance of flcoding as of 2023 end
Into 2070

From 2003-2010 to 2018 2560 Green St and Its
immedigte suroundings, expenenced ambient alr
lemperatures Slgﬂlﬂcﬂﬂﬂy’ above the t:ny\mae
average (90F), ranging from 92F (o 100F.

260 Gresn St has low park access, ranging from
0.00 to 0.23 acres of park per person. Park access
Imgroves signimcantly towsrds the North of the ste

Central Square City Loty Study Freliminery Site

Environmental Conditions



AUGUST POP-UPS
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~Join one of our Pop-Up Events!

1

.a!w,u Alliip e e

Monday

Market (12-2pm)
August 21 Central Square Farmers Mar ( p

Central Square Library Branch,
MLK Jr. Plaza on Franklin Street (5-7pm)

Catch us before or after the Library's Twilight
Stories and Songs event from 5:30 - 6pm!

Thursday

Central Square August 24

City Lots Study

There are 10 City-owned properties that & / 5 sunday

are part of this study - Au gust 27

Use sticky notes to share your thoughts _
and ideas for these sites!

MathTalk Summer Family Day at
Starlight Square (12-3pm)

Saturday Port Pride Day
September 9 Clement G. Morgan Park (11am-2pm)

——— —— — -
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<\
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Mave a location In mind?
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COMMUNITY FEEDBACK AT AUGUST POP-UPS




COMMUNITY FEEDBACK AT AUGUST POP-UPS - SPECIFIC PROPERTIES



ENGAGEMENT ELEMENTS

COMMUNICATION FOCUS GROUPS & POP-UPS / SURVEY &
MATERIALS INTERVIEWS COMMUNITY MEETING

Project Website Sy St

Pop-ups with general project info,

Central Square BID learn about community needs

ONGOING

Updates on Social Media Central Square Advisory Committee

CET Focus Groups

Senior Center

Flyering at local Central Square
businesses & community centers/hubs

October Community Meeting to share

LAl Qg2 o0 preliminary findings & opportunities

Businesses, others?

UPCOMING

Canvassing or flyering at residences




DISCUSSION



FOCUS GROUP QUESTIONS

Start by looking at Central Square and

the 10-sites as a whole...

1. What are the places you use the most in

Central Square?

2. Central Square needs:

(Tell us what you think are the most

pressing community needs

3. Inyour opinion, what destinations and uses
would make Central Square more appealing

and comfortable?

Site-specific (choose 1-2 sites and explore

them in more detail)

1. What changes would you be excited to see

at this site?

2. What size development do you think would

work well here?

3. What types of events, programs, or building

uses would you like to see?

4, What design and public space improvements
would help this site be a great part of the
neighborhood?



We’'re exploring how 10 City-owned
properties in and around Central
Square can better serve community
needs and support City services
and priorities!

Which properties?

How can they be improved?

5 Suface Parking Lots

e o The Green Street Garage
4 Identitied Buildings & Central Square Library

3 Bigelow St 689 Massachusetts Ave

205 Western Ave 105 Windsor St

We want to hear from you!

e Attend a Pop-Up Event
* Join the Community Meeting

July-August September

June October November
Project Needs Assessment Focus Groups Community Ongoing Site
Kick-off e

Goals Community Group
Identification Conversations Draft Site

Recommendations & Refinement

Pop-up Events

96 Bishop Allen Dr § 84 Bishop Allen Dr § 38 Bishop Allen Dr 9 Pleasant St 375 Green St

 Check out the Project’s Webpage

December

Studies

Revisions

With investment and community
support, we can reinvent these
properties for new uses that better
serve City and community needs.

Housing Cultural
Amenity

II II
City
Service

Community Commercial
Space Space

How can | be involved?

The Team has been working hard
this summer - reviewing plans
and studies, exploring the use
of each property, interviewing

Final Site

Recommendations City staff and stakeholders.

Now its time to hear
from you!



Central Square City

Lots Study

TODAY’S EVENT!

A brief introductory presentation to share an overview of
PRESENTATION the project and today’s event. Will happen twice during
today’s event at approximately 12:15 and 1:30 PM.

STATIONS

Leverage the Potential of Large City-Owned Sites

260 Green St / 45 Pearl St 84 Bishop Allen Dr 38 Bishop Allen Dr

[ '
L W! '

=3

689 Mass Ave 3 Bigelow St 105 Windsor St 205 Western Ave

e Activate and Infill Existing Lots

9 Pleasant St 375 Green St 96 Bishop Allen Dr

Map ACtIVIty & NeXt Ste pS At each station, use

your stickers or write a
note to share input!

+ Coloring, )
Games, P )

& Food! , )

)

J '
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1| Leverage the Potential of Large City-Owned Sites

260 GREEN ST/ 45 PEARL ST

1 f ey S | | C
)/ /)] ] @ | urren Se
/ 4/ 4 / S F
4y e AR . l;?-ﬂ.{\‘ )
I | I Rl =N T T & g
) I ﬁl 1 |

i Green Street Garage and
Central Square Branch Library

Gross Building Area
25,686 sq ft Garage
19,824 sq ft Library

Site Area
55,828 sq ft

Parking Spaces
257

Zoning District
C-3

Highlights! From Analysis and Input So Far
A

- - - - - - - - - - - - - - - - = )

| SITE CONSIDERATIONS I SITE OPTIONS - More than 1is possible!

- Structural study suggests only 1-2 additional levels - Improve the library

may be built on top of existing garage and building.

- Recent analysis shows the garage is only hall full on

I

I

I

[ e |
,  average and mostly used by monthly parkers. Maintain or expand parking
I

I

I

- Demolish and rebuild or renovate portions of the

I
I
I
- Introduce significant affordable housing units |
I
I
building and expand strategically. :

to see here? Add a sticker to show your preferences below! These uses can be combined!

High-Density Mid-Density
Affordable Housing Affordable Housing

i

| don’t want to see | would love to see | don’t want to see | would love to see
this use here this use herel this use here this use here!
Expanded Library Expanded Parking
ﬂ | don’t want to see | would love to see & | don’t want to see | would love to see
this use here this use here! this use here this use here!
Cultural Amenities Park / Playground
A ‘ e EEE—
| don’t want to see | would love to see % | don’t want to see | would love to see
@ this use here this use herel o 2 ‘ this use here this use herel
®
( )
What’s Missing?
m
(olease add a note!)




1| Leverage the Potential of Large City-Owned Sites

84 BISHOPALLEN DR

e .\ | \L Y
Yy L_,.J =y ,;;.,{ B = & Current Use
[ .' Ry SR ethe Bt IF’ ‘I'- II". ~ - . .
B> 9 ; == e § Municipal Parking Lot 5
—l— — 4 N 45 ‘ 4 stories ( I\_‘stories \H .
A e | | Ik - (Starlight Square)
- Wy WY lgei @ i@ o @ &N
Bishop Allen Dr. - '_ =
— T — _///% i Site Area
| = D l E 33 ’71 5
- S ) o Parking Spaces
‘ | P
| | 23
| :i &
| e, A e = o g
T Zoning District
| [4storieg 4 stories 2 stories 2stofies | | 1S5tory : { B B
lies | s
N et | T
;1 i jc%ﬂ __;f@%n L R 3__%3 il e o
_ ? _ : __1?0 . ', S _ —— ——— =T — - =
S E T Rt - ——— Aﬁ”%”&wg PSR S r—— &

| SITE CONSIDERATIONS | I SITE OPTIONS - More than 1is possible! |
I 1 I
- H-Mart and other retailers rely on nearby parking. C o High-density affordable housing I
I - Buildings of up to 7 stories (80 feet) are allowed by I | - Flexible arts and marketplace uses I
| zoning; up to 15 stories may be possible under the I 1 . Non-profit and commercial - narkin |
I proposed Affordable Housing Overlay amendment. 1 On-profit and commercial space or parking :
I - Important public realm considerations include 1 | [
1 Graffiti Alley, current use as Starlight Square, the 1 1 |
| Farmer’s Market, and other events. 1)

D

to see here? Add a sticker to show your preferences below! These uses can be combined!

High-Density Mid-Density
Affordable Housing Affordable Housing

i

| don’t want to see | would love to see | don’t want to see | would love to see
this use here this use herel this use here this use here!
Small Business .
Parking
Incubator
u | don’t want to see | would love to see & | don’t want to see | would love to see
N this use here this use here! this use here this use here!
Flexible Arts/Market Space Outdoor Plaza/Open Space
A ‘ e EEE—
| don’t want to see | would love to see % | don’t want to see | would love to see
@ this use here this use herel o 2 ‘ this use here this use herel
®
( )
What’s Missing?
m
(olease add a note!)
\_ J




1| Leverage the Potential of Large City-Owned Sites

38 BISHOPALLEN DR

e = ST TS e e | e -
| e, = W AW antt - \ Current Use
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Zoning District
BB-CSQ

Douglass St.

- e e
F ] (O R

S -
: =
stories =
| | =
| !__
[ i
: i —
| [ l
I i | |-
|I i ]
5 staries | |
| [ | E
| I 0 1Story B
‘ L h
T BHEE L0

-
50 100 150 ft »
' L I Nortl

Highlights! From Analysis and Input So Far
B

- - - - - - - - - - - - - - =7 R

SITE CONSIDERATIONS | SITE OPTIONS - More than 1 is possible!

- Development is limited to certain areas of the site - High-density affordable housing.
due to underground stormwater retention tanks and
an access easement granted to Market Central for

garage access and loading.

- Only the middle section (~'3) of the lot is buildable in
the future.

I
I
[
- Open space / public plaza. I
- Additional stormwater retention storage. I
I
I
I

- Surrounded by high density new housing and retail.

to see here? Add a sticker to show your preferences below! These uses can be combined!

High-Density Mid-Density
Affordable Housing Affordable Housing

i

| don’t want to see | would love to see | don’t want to see | would love to see
this use here this use herel this use here this use here!

Public Plaza Community Garden

| don’t want to see | would love to see “7 | don’t want to see | would love to see
this use here this use here! this use here this use here!

Cultural Amenities Park / Playground

A ‘ e EEE—
| don’t want to see | would love to see % | don’t want to see | would love to see

@ this use here this use herel - 2 ‘ this use here this use herel

( )

What’s Missing?

?

(olease add a note!)




2 | Bring new life to existing buildings

689 MASSACHUSETTS AVE

Current Use
Municipal Dept Offices

Gross Building Area
33,456 sq ft

Site Area
10,101 sq ft

Year Built
1904

Zoning District
BB-CSQ

Highlights! From Analysis and Input So Far
A

- - - - - - - - - - - - - - == R

| SITE CONSIDERATIONS | SITE OPTIONS - More than 1is possible!

- The City recently acquired this building with the - City offices

approval to use it for municipal uses. . .
- Community services

- The building has historic value and limited

. . » Cultural spaces
expansion potential.

- Relocation of the Central Square Library branch

to see here? add a sticker to show your preferences below! These uses can be combined!

Municipal Community Services
Offices / One-Stop-Shop

MO
OO

mm
DO

| don’t want to see | would love to see | don’t want to see | would love to see
this use here this use here! this use here this use here!

Small Business
Incubator

RR
|

Library Relocation

ﬂ | don’t want to see | would love to see

this use here this use here!

| don’t want to see | would love to see
this use here this use herel

Cultural Spaces (e.g. museum
displays, performance spaces, etc) Affordable Housing

A

| don’t want to see | would love to see | don’t want to see | would love to see
@ this use here this use here! this use here this use here!
a8 )
What’s Missing?
m

(please add a note!)




2 | Bring new life to existing buildings

3 BIGELOW ST

e

Current Use
Vacant Building

Gross Building Area
6,386 sq ft

Site Area
b,175 sq ft

Year Built
1869

Zoning District
C-2B

Highlights! From Analysis and Input So Far
A

SITE CONSIDERATIONS

- The building is vacant, requires extensive
renovations, and has historic character.

SITE OPTIONS - More than 1 is possible!

- Municipal offices

- Community / City meeting spaces
- Most recently used by the Department of
Human Services as transitional housing.

- Adjacent to Cambridge City Hall and the
Lombardi office building.

- Renovate and expand through a rear
yard addition

- Potential to combine with adjacent City-
owned properties (Lombardi)

to see here? add a sticker to show your preferences below! These uses can be combined!

Mupicipal Community
Offices Meeting Spaces

Mo njan
% | don’t want to see | would love to see = E | don’t want to see | would love to see
this use here this use here! this use here this use here!
City Meeting Spaces Community Services
@ | don’t want to see | would love to see ﬂ | don’t want to see | would love to see

this use here this use here! this use here this use herel!

Cultural Spaces (e.g. museum
displays, etc) Affordable Housing

A

| don’t want to see | would love to see | don’t want to see | would love to see
@ this use here this use here! this use here this use here!
a )
What’s Missing?
m

(olease add a note!)




2 | Bring new life to existing buildings

105 WINDSOR ST
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Care Center

Gross Building Area
13,104 sq ft

Site Area
10,018 sq ft

Year Built
1868

Zoning District
C-1

Highlights! From Analysis and Input So Far
2 T ol A

. SITE CONSIDERATIONS ;1 SITE OPTIONS - More than 1is possible!

| -+ Located across from Newtowne Court and near I | < Museum or gallery/art space I

| various nonprofit and health providers. | 1. Non-profit Services and Offices |

| - Ongl.nally bwl’F as the Alphabet Schopl, the first I 1 Community Center and Educational Spaces I

| public school in the Port. Later uses included || |

| recreation facilities, the Cambridge Health Alliance T Health Center I
and the Windsor House, a Senior daycare facility. I

I 1 |

L Rear of site required for above ground utilities. |

J U e e e e e e e e e e e - m -

to see here? add a sticker to show your preferences below! These uses can be combined!

Museum Community Services
/ Health Center

m Do
2 | don’t want to see | would love to see = EL | don’t want to see | would love to see
this use here this use here! this use here this use here!
Learning Spaces Small offices
ﬂ | don’t want to see | would love to see u | don’t want to see | would love to see
this use here this use here! B this use here this use here!

Performance &

: Community Meeting
Artist Spaces

Spaces
| don’t want to see | would love to see | don’t want to see | would love to see
@ this use here this use here! this use here this use here!
a4 N
What’s Missing?
m

(please add a note!)




2 | Bring new life to existing buildings

205 WESTERN AVE

5 5 . s /’/
il S
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Current Use
Vacant Building

Gross Building Area
4,280 sq ft

Site Area
H,258 sq ft

Year Built
1993

Zoning District
BA-3

Highlights! From Analysis and Input So Far
A

- - - - - - - - - - - - - == R

SITE CONSIDERATIONS | SITE OPTIONS - More than 1is possible!

- Building is vacant and requires extensive
renovations.

- Renovate the existing structure.

- Demolish and build a new site or open space.

- Does not have significant historic value. _ _ _
- Social services / supportive house.

- If demolished, the replacement building may not
be able to be as large as is currently built due to
current zoning requirements for the site.

- Affordable Housing, including home ownership.

to see here? Add a sticker to show your preferences below! These uses can be combined!

Nonprofit Offices / Supportive
Social Services Housing

Lo
oo

Lo
HNgEN

| don’t want to see | would love to see | don’t want to see | would love to see
this use here this use here! this use here this use here!

Community Meeting
Spaces

ﬁ | don’t want to see | would love to see

this use here this use here!

Small Business
Incubator

| don’t want to see | would love to see
— this use here this use here!

Cultural Spaces (e.g. museum
displays, etc) Affordable Housing

Py SR

| don’t want to see | would love to see | don’t want to see | would love to see

@ this use here this use here! this use here this use here!

a )
What’s Missing?

?

(nlease add a note!)




3 | Activate and Infill Existing Lots

375 GREEN ST

2 stories

. | |
s | , Current Use
i | " | Municipal Parking Lot 8
oy | i T Fo |
I' N ey g r—
1 ! | :| : : el - = = 11 || T ™ ™
- i - | Gross Building Area
o ee—— N/A
| s I A
I tj = 8 I [ 3}
T L o | Site Area
S l_T_ '_| | i ] IQJ i L tae | :
| & WORE 7 A A A,
' bipe. i 6,436 sq 1t
a A= S S — Parking Spaces
‘,‘_117-.]4-5 |&T3ﬂ lg.z —_%ﬂ_ ‘_ﬁa e AL _L\ 17
I' I I::II;C: dig 4 Stories

Zoning District
BB-CSQ

Highlights! From Analysis and Input So Far
A

(. (. )
i SITE CONSIDERATIONS 1 | SITE OPTIONS - More than 1is possible!
| * Nextto a building with an extensive mural that | | - Affordable housing development I
| fronts on Mass Ave. I I . Open Space / Pocket Park I
| -+ Low open space access and potential for flooding. 1 | I
I . Zoning allows for full development of the site. I :
I 1 | I
I 1 | I
I 1 |

D

to see here? Add a sticker to show your preferences below! These uses can be combined!

Affordable Community
Housing Garden

7 | don’t want to see | would love to see ‘f | don’t want to see | would love to see
| this use here this use here! this use here this use here!

Small Business

Playground
‘ Incubator
——————————————————————————————————————
¥\ | don’t want to see | would love to see u | don’t want to see | would love to see
. b ‘ this use here this use here! I this use here this use here!
®
Performance space Plaza / Gathering Places
| don’t want to see | would love to see | don’t want to see | would love to see
this use here this use herel this use here this use here!

NEl

What’s Missing?

?

(please add a note!)




3 | Activate and Infill Existing Lots

O PLEASANT ST

Current Use
Municipal Parking Lot 9

Gross Building Area
N/A

Site Area
1,449 sq ft

Parking Spaces
17

Zoning District
C-2

Highlights! From Analysis and Input So Far

c- - - - - -~ - - - --- === =7 - - - - - - - - - - - - -7 77 77N

SITE CONSIDERATIONS | SITE OPTIONS - More than 1is possible!

- Located across from the US Post Office building | -+ Small affordable housing development

and surrounded by public and private parking lots. . Open Space / Pocket Park

- Low open space access.

- Future buildings could be up to 85 tall, but have
setback requirements and a 15% open space

I
I
I
I
I
I
requirement that limit development opportunities. |

e e e e e e e e e e e e e - - - D

to see here? add a sticker to show your preferences below! These uses can be combined!

Affordable Community
Housing Garden
, V> ,
2 | don’t want to see | would love to see | don’t want to see | would love to see
this use here this use here! this use here this use here!
Playground Small Business
‘ Incubator
A ——————————————————————————
% | don’t want to see | would love to see “ | don’t want to see | would love to see
s this use here this use herel! this use here this use here!
®
Performance space Plaza / Gathering Places
| don’t want to see | would love to see | don’t want to see | would love to see
this use here this use here! this use here this use here!

NE|

What’s Missing?

?

(olease add a note!)




3 | Activate and Infill Existing Lots

96 BISHOPALLEN DR

= . _ ﬁ Current Use
a; y - o | Municipal Parking Lot 4

= ”////m - <X
R i || |
| Gross Building Area
T R
| ‘“,/, S ;
o | — 5 |
= T = Site A
- . ¥k ite Area
‘R = — . T Parking Spaces
: B stories H Mart Cambridge .. |
‘ ‘ . u u m
| - Zoning District
L | i e
| & AW 05h BB
B | il = 1T

Highlights! From Analysis and Input So Far
A

(e - - - - -~ -~ -~ -~ - -"-"--=-=-=-=7
i SITE CONSIDERATIONS | 1 SITE OPPORTUNITIES
| - Located on the same block as 84 Bishop Allen Drive | | - Affordable housing
| (Starlight Square) and HMart. I 1 . Pyblic Plaga
| - Across the street from 99 Bishop Allen Drive, a 1 |
. » Open Space
| newly renovated rowhouse development with non- |
| profit office space. L)
I 1 1
I 1 1
D N

to see here? Add a sticker to show your preferences below! These uses can be combined!

Affordable Community
Housing Garden
, V> ,

2 | don’t want to see | would love to see | don’t want to see | would love to see

| this use here this use here! this use here this use herel
Playground Small Business

3 Incubator

—)
% | don’t want to see | would love to see “ | don’t want to see | would love to see
s this use here this use here! a this use here this use here!
®

Performance space Plaza / Gathering Places

P

I M I | don’t want to see | would love to see \% | don’t want to see | would love to see

seemmmme (NiS USE here this use here! this use here this use here!
(" )

What’s Missing?

m
(please add a note!)
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Central Square City

Lots Study

STAY ENGAGED!

Visit the Project Website

Share With Your Friends & Neighbors!

October 25th Virtual Version of this Meeting

Stay Tuned for More Opportunities to Engage!

http://bit.ly/

Central-Sq-Lots
r ------------- ‘
June October November
Project Community Ongoing Site
Kick-off Meeting Studies

Revisions
& Refinement

Draft Site
Recommendations

December

Final Site
Recommendations




CAMBRIDGE NEEDS & ASPIRES TO...

r

~

Create more open spaces and

Have a high quality library Provide office space for city

Build more affordable housing

shaded areas

in Central Square departments and city services

\. S \. S \. S \. S

@ )

4 )
Expand & coloc_ate Make room for large What else?
community services cultural events

* USE THE STAR STICKERS TO MARK WHICH PULL LOCATION STICKERS FROM THE MAPTO SHOW WHICH PROPERTIES MIGHT

NEEDS YOU THINK ARE MOST IMPORTANT BE THE BEST FITTO MEET EACH OF CENTRAL SQUARE’S NEEDS
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Coloring Activity! 55
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Color in the shapes or draw what you'd  “gqg 0o _
like to see more of in Central Square! /
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CENTRAL SQUARE CITY LOTS STUDY

VIRTUAL OPEN HOUSE

Landscape + Planning

A Agency October 25, 2023



GETTING TO KNOW ZOOM

o For Zoom-related questions \\ If you're having connectivity E We're Recording!
reach out to Annie ) issues, call in at !

Streetman via chat or emaill 929-436-2866
annie@agencylp.com Meeting ID: 830 0980 8992




AGENDA

1. Welcome & Introductions
2. Project Overview (15 min)

3. Breakout Discussion 1 (30 min)
o Leverage the Potential of Large, City-owned Sites
4. Breakout Discussion 2 (30 min)

o Bring New Life to Existing Buildings & Lots
5. Report Back & Next Steps (15 min)



PROJECT OVERVIEW

Intent: Support the City to best use its own assets (10 sites encompassing both
land and buildings) to realize community goals and support City operations

Staff Interviews

Needs
Assessment
Past Plans and Data
> Site
Recommendations
On-the-ground Analysis
Goals

Identification
Community Engagement




SCHEDULE —— Were Here!







PROJECT SITES - Buildings

3 Bigelow St 260 Green St/ 45 Pearl St 689 Mass Ave

205 Western Ave 105 Windsor St




PROJECT SITES - Lots

38 Bishop Allen Dr 84 Bishop Allen Dr 96 Bishop Allen Dr

9 Pleasant St 375 Green St




TECHNICAL SITE ASSESSMENTS

Through interviews, research, and site visits, we are working on
technical assessments for each of the project sites.

260 Green St
Cambridgeport

= & Map Lot Number Owner
106-122 Clty of Cambridge
Current Use Future Use
Green Street Garage and Unknown

Central Square Branch Lbrary

Site Description

The ite of the Ceniral Square Branch Library ang the
Green Street Garage, neighboring a  19-siory
senior-iving apartment building. The libeary & in nesd
of more community programming space and the
garage. recenty renovated. serves permil parkers.

99,828

Site Arza (sq ft)

g8 19024

Gross Building Area (sq ft)

$100,244,200

Assessed Value Zoning District
I —— i G‘Nil}@ LElill 257
verean Number of Storiss Parking Spacss
-l | C— 416 /2 v 915%

Distance to naarest T-Station Impenious Surface

Mapping & Summary Statistics

Building & Structure - Library =1

The exisfing concrete Brutaiist stiucture datse fiom 1972 T, ﬁ
and was bult in conjunciion with 4 new sparimend fower |
at 237 Frankin She=t fo house fhe eldedy The parking "

garage and library branch are adioining stuctures The .
Shrary is wellmaintamed thaugh some s mienor finishes
anc bullong systems woukd eneit rom an update. The
ground fioor conewte Of 3 circufation desk. pUBilC
comgulsr terminals 3 large reading room with stacks and
soft sealing. A chikdren's reading area 3nd a large public
me=ling rcom is on fhe secand level The classrcoms on
ihe lower level host wellatlended ESL and adull
educahion casses

Basement Floor Plan

- ]
Tha bullong 13 whealchar 35c623ibie and hae an elsvator -
10 31 levals I '
Ground Floor Plan
BUILDING
USE

= = ]

x - )

Lty Stackuluadieg oo 42% (7% 410 1 : [
Mestng Rooms & Cossooms  24% (228 a1

Cretaton 19% 2antsm
s 8% witwn < e 2l
Bussng euppert 8% Ewn
= s 8% (it Upper Floor Plan

Cootral Squ

City Lats Stody Frellninary Site Assessiunts

Building Use

aly 2823

Site Conditions (Exterior)

250 Green Is the ske of the Central Square Publiic Library
and adjoining pubbc parking garsge. The library main
entrance faces Pearl St and can a&so be accessed on
westemn side of the buiking via a plaza shared v
neghboring high-rise senior housing buliding

Zoming
« Site zaning code: residence (C.3)
e Nesghbor zoning codes.
Business | B, BA, BA-1,84.1, BB),
Cambridgeport Revitalization
Development District (CROD), Residence

{C-24)
o Within Central Square Overiay Distict YES

Contral Square City Luts Study Prallninary Site Assesssents | July

Site Conditions

Parking Utilization

OFF-STREET PARKING UTILIZATION

Invensory Sunday, 12PN Average
Sum of Spaces Spaces Spaces %
Full Ful  Full Ful

Gaage 297 a 20% 100 1%
ON-STREET PARKING UTILIZATION

Ineersory Sunclay, 12PN Average
Roguiation Sumof Sof  Spaces % Spaces %

Spaoes  Spacec  Full Ful Full Fus
Parme Oniy o7 865 T w5 TR
2 Hr. BAV-EPW 58 R 05% 57 85
2 Hr, BAVLEEY a7 =% = en L
2 H, BANTEN 42 B < oM FEE
excestsx
i ¥ Fariang % 19 AN REREE
* Hr, BAW-EPW 25 ) 22 L2 s b
Unraguiaas 0 19 20 2me 23 ek
30040, ZAMLEPY! " 1% 9 oa% 0 5%
* Hr, BAW-EPV 4 1 "M 10 %
30 M BAM5PM 2 02N 3 150% 2 100%
2 i, 10AMERI, 2 02% ] 3 2 %
Loadrg Zone
TAWIZAI
2Hr, i‘i\‘r?'/ c % o % Qo )

i
Tetal 1z B9 80% B TM
266 freen St Central Square

On-Street parking utilization was highest in the study area Sunday ai 12.00pm, howsver, the
Green Street Garage had vary low occupancy during this time period. Green Street Garage
averaged only 41% occupsncy across all time periods

GREEN ST GARMEE WLEHED (025 MILE]
-
PAGKING UTILIZATION, SN 1P
A

o

-y

— v 1978 —_—— = =

ite Assessaents | July 2023

Parking Inventory & Utilization

Site History

In the 1530's the Gty of Cambndge began 1o acquire and demolish the residential propertics along Peart ang Gresn Strests to create parking lots By the late
1960's planning bepan for a lage municiaal and state funded project combining eidery nousing, 3 large pubic fiorary Lisnch and the d story parking garage. The
complex was completed in 1872 At he ime of its compietion, the Central Square Litrary branch vas one of the largestin the city and vras well received by
residents  Some saw the Lincary branch 23 2 ‘demarcation fne’ to pravent the encroachment of business inio the rasidental r\e»ghbon-uod At the same ime the
Cantral Square Business Associabon welcomed the new parking siructure to suppar retail and office rentals m the squars

Key Events

nthe the o7y bagns ta buy and
st the

1976

28 Green St Central Square City Lots Siudy Prelisunacy 53

Site History

Environmental Conditions

pobaen LR
B IeERT
-

2 D o i s e s 4

250 Green St 1s at risk of precipitation fMooding,
today and In the near future (2023 - 2070) The
sauthwestern comer of th e 2|D!‘-QSIM Frankin
SI, has a 10% chance of flcoding as of 2023 end
Into 2070

From 2003-2010 to 2018 2560 Green St and Its
immedigte suroundings, expenenced ambient alr
lemperatures Slgﬂlﬂcﬂﬂﬂy’ above the t:ny\mae
average (90F), ranging from 92F (o 100F.

260 Gresn St has low park access, ranging from
0.00 to 0.23 acres of park per person. Park access
Imgroves signimcantly towsrds the North of the ste

Central Square City Loty Study Freliminery Site

Environmental Conditions



ENGAGEMENT ELEMENTS

COMMUNICATION
MATERIALS

Project Website

Updates on Social Media

Flyering at local Central Square
businesses & community centers/hubs

Canvassing or flyering at residences

FOCUS GROUPS &
INTERVIEWS

POP-UPS / SURVEY &
COMMUNITY MEETING

City Staff

Pop-ups with general project info,
learn about community needs

Online Survey

October Community Meeting to
share preliminary findings &
opportunities

Central Square BID

Central Square Advisory Committee

CET Focus Groups

Senior Center

Community Organizations, Art,
Businesses, others?




AUGUST POP-UPS
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Central Square
City Lots Study

There are 10 City-owned properties that
are part of this study

Use sticky notes to s rthoughts 4
and ideas for these sites!
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Pin youi cards here to share your ideas!

d
’Central Square needs ...
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Have & 1ozation in mind?
Add & note to the map ta shaw us whare!

[0+

In-person
Comments

I‘\\n:;‘:i;y21 Central Squar. O N I | ne

= Comments

Central Square L,
MLK Jr. Plaza on Fra.

Catch us before or after the Library'’s .
Stories and Songs event from 5:30 - 6pm}

Thursday
August 24

Sunday MathTalk Summer Family Day at
Starlight Square (12-3pm)

Saturday Port Pride Day
September 9 Clement G. Morgan Park (11am-2pm)



OCTOBER OPEN HOUSE

30+

Attendees signed

i In, many more

;@ﬁ walked past the
| sign-in table

700+

Voting Dots

\

|
W
|



HIGHLIGHTS: WHAT WE'VE HEARD SO FAR

e Develop affordable housing

e Retain, expand, and diversity flexible arts spaces (e.g. Starlight)
e Create more parks and open spaces

e Support small businesses

e Create spaces for people of different age groups to gather

Most heard suggestions



DISCUSSION:
Breakout Groups



Breakout Instructions

Group Discussion Guidelines

Two 30-minute e Be respectful, be kind

sessions . . .
e Embrace diverse points of view
. . e Avoid debates and interruptions,
Brief presentations .
. . one person speaks at a time
on considerations for
each site followed by e Listen to understand, not to
a discussion activity respond

e All stereotyping and hateful
comments are not tolerated



BREAKOUT SESSION 1

30 MINUTES

Leverage the Potential of Large, City-owned Sites



Leverage the Potential of Large, City-owned Sites
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Highlights! From Analysis and Input So Far

— = E W EE T Flexible Arts/
Flexible Arts/ LT Market Space
Market Space ”

| - * Park/Playground or
Small business NS SRR I S Outdoor Plaza

incubator

Cultural
amenities /
spaces

Municipal Offices

Affordable S
Housing L

3 Stories

260 Green St/ 45 Pearl St 689 Mass Ave




Essex St.

=

/' 3BNEBN IR

| = & IR
4T = \ e ..
Aletheia Church " < ‘ W
2 stories | 1A { e W ey
| \‘ \ W\ sbopess e\ -3
L i i \ “‘ \ \ \ A
‘! Ji\ 4stories | ( i )
\ /N o LA
[ 4 stories ‘._ ) et
l \ ) = \
? | \ — 3stories T, |
l oy d L ke
& — S5
Bishop Allen Dr.
o A _ -
W A MY s A == e —
7 s ‘ |
H L
i GO )
II A L 4 stories
| | -]
7 . L
i % w A i =
I : ‘ 4 stories
| -] ! l
e i 1 | :
| 7 J
i AR |
I - ) (=
[} |} 4 !
b
1 : =
I o
[ 7 14 €
1| Az I 2
Wz zu G,
L N |
2 stories 2 stofies 1 Story |; i ‘ 2stofias
[
|
&b &n ) ¢ . P v s
S1H d =, 3 e SR 2 &8
®. = gk dBEe1 Y W & AR,
- -

Massachusetts Ave.

Fea LTS apn ool

\

84 Bishop Allen Dr
The Port

SITE CONSIDERATIONS

e H-Mart and other retailers rely on
nearby parking.

e Buildings of up to 7 stories (80 feet)
are allowed by zoning; up to 15 stories
may be possible under the proposed
Affordable Housing Overlay
amendment.

e Important public realm considerations
include Graffiti Alley, current use as
Starlight Square, the Farmer's Market,
and other events.

N/A 33,119

Gross Building Area (sq ft) Site Area (sq ft)

23 BB

Parking Spaces Zoning District

N/A PARKING

Number of Stories Current Use



38 Bishop Allen Dr
The Port

SITE CONSIDERATIONS

e Developmentis limited to certain
areas of the site due to underground
stormwater retention tanks and an
access easement granted to Market
Central for garage access and loading.
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260 Green St
Cambridgeport

SITE CONSIDERATIONS

e Structural study suggests only 1-2
additional levels may be built on top
of existing garage and building.

e Recent analysis shows the garage is
only hall full on average and mostly
used by monthly parkers.

29,686 19,824

Garage Library
Gross Building Area (sq ft)

291

Parking Spaces

q 2

Garage Library
Number of Stories

99,828

Site Area (sq ft)

Zoning District

Current Use



689 Massachusetts Ave
Mid-Cambridge

SITE CONSIDERATIONS

e The City recently acquired this
building with the approval to use it for
municipal uses.

e The building has historic value and
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BREAKOUT SESSION 2

30 MINUTES

Bring New Life to Existing Buildings & Lots
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Highlights! From Analysis and Input So Far

Performance &
Artist Spaces

e L]
S

R R

N
RN

96 Bishop Allen Dr

9 Pleasant St

375 Green St

Small Business
Incubator




3 Bigelow St

Mid-Cambridge

SITE CONSIDERATIONS

e The building is vacant, requires
extensive renovations, and has
historic character.

| x | e Most recently used by the Department
B o of Human Services as transitional
B ] S G housing.
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205 Western Ave

Riverside

SITE CONSIDERATIONS

4,280

Gross Building Area (sq ft)

1993

Year Built

2

Number of Stories

Building is vacant and requires
extensive renovations.

Does not have significant historic
value.

If demolished, the replacement
building may not be able to be as large
as is currently built due to current
zoning requirements for the site.

9,298

Site Area (sq ft)

Zoning District

VAGANT

Current Use



105 Windsor St
The Port

SITE CONSIDERATIONS

e Located across from Newtowne Court
and near various nonprofit and health
providers.

e Originally built as the Alphabet School,
the first public school in the Port.
‘ oy ® | T Later uses included recreation
LY o W Ve | | facilities, the Cambridge Health
-l L 4 ' Alliance and the Windsor House, a
Senior daycare facility.

4 stories

e Rear of site required for above ground
utilities.
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375 Green St

Riverside

SITE CONSIDERATIONS

e Next to a building with an extensive
mural that fronts on Mass Ave.

e Low open space access and potential
for flooding.

. & r | e Zoning allows for full development of
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9 Pleasant St

Riverside

SITE CONSIDERATIONS

e Located across from the US Post
Office building and surrounded by
public and private parking lots.

e Low open space access.
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96 Bishop Allen Dr
The Port

SITE CONSIDERATIONS

e Located on the same block as 84
Bishop Allen Drive (Starlight Square)
and HMart.

e Across the street from 99 Bishop Allen

_ ] | Drive, a newly renovated row house
6 ' - & it Y development with non-profit office
A WY s i{‘ﬁ = SEESRR s 8 space.

Bishop Allen Dr.
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REPORT BACK

What are 2-3 Highlights from your group'’s discussions?



NEXT STEPS



NEXT STEPS

e [OCuUS groups

e Online Comments

e Testfits to identify opportunities and constraints



APPENDIX



COMMUNITY FEEDBACK AT AUGUST POP-UPS




COMMUNITY FEEDBACK AT AUGUST POP-UPS - SPECIFIC PROPERTIES



FOCUS GROUP QUESTIONS

Start by looking at Central Square and

the 10-sites as a whole...

1. What are the places you use the most in

Central Square?

2. Central Square needs:

(Tell us what you think are the most

pressing community needs

3. Inyour opinion, what destinations and uses
would make Central Square more appealing

and comfortable?

Site-specific (choose 1-2 sites and explore

them in more detail)

1. What changes would you be excited to see

at this site?

2. What size development do you think would

work well here?

3. What types of events, programs, or building

uses would you like to see?

4, What design and public space improvements
would help this site be a great part of the
neighborhood?



DISCUSSION

QUESTION 1
Central Square needs

Tell us what you think are the most pressing
community needs for Central Square!

QUESTION 2

Have a location in mind? Tell us
which site you're thinking of!




PROJECT SITE PLANS
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PROJECT SITE PLANS
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Highlights! From Analysis and Input So Far

ity Cent
Community Center Small business

incubation in
+1 conjunction with

Starlight + Much Sl

more
Small business

Pop-ups

Keep Starlight and
graffiti alley

Make starlight

permanent

Public Market -
More formal,

enclosed
structure, Green / Open Space Indoor Starlight for

permanent, 120 + Handicap & all year use and
Stores wheelchair friendly housing on top

SITE OPTIONS - More

than 1 is possible!

High-density affordable

housing

Flexible arts and

marketplace uses

Non-profit and
commercial space or

parking



Highlights! From Analysis and Input So Far

ity Cent
Community Center Small business

incubation in
+1 conjunction with

Starlight + Much Sl

more
Small business

Pop-ups

Keep Starlight and
graffiti alley

Make starlight

permanent

Public Market -
More formal,

enclosed
structure, Green / Open Space Indoor Starlight for

permanent, 120 + Handicap & all year use and
Stores wheelchair friendly housing on top

SITE OPTIONS - More

than 1 is possible!

High-density affordable

housing

Flexible arts and

marketplace uses

Non-profit and
commercial space or

parking



COMMUNITY INPUT

(Multi) Cultural Center - Exhibitions -
Auditorium (Theater etc.) - Community

meetings
Community Center

Public Market - More formal, enclosed
structure, permanent, 120 Stores and public

market

Lowest lift for highest value is to maintain

Starlight & Poportunity
Expand Starlight and make it permanent.

Green / Open Space + Handicap &

wheelchair friendly

SITE OPTIONS - More than 1 is possible!
e High-density affordable housing
e Flexible arts and marketplace uses

e Non-profit and commercial space or parking



Highlights! From Analysis and Input So Far

Move starlight here

Affordable Housing

Preschool and
Afterschool

Dog Park! Retail /
food / coffee

pop-up

Housing +
Playground +
Community Garden

SITE OPTIONS - More

than 1 is possible!

e High-density affordable

housing.

e Open space/ public

plaza.

e Additional stormwater

retention storage.



COMMUNITY INPUT SITE OPTIONS - More than 1 is possible!

e Housing + Playground + Community e High-density affordable housing.
Garden e Open space / public plaza.
e Preschool and Afterschool e Additional stormwater retention storage.

e Shift Starlight here
e Dog park! Retail / food / coffee pop up

e Affordable Housing



Highlights! From Analysis and Input So Far

New Housing (Keep
mix of uses)

Children playground +
Daycare on the top of

garage Affordable housing

over library with some
but less parking

Community center for
the elder concentrating

on Parkinson’s center Space for youth!

Drop In center

SITE OPTIONS - More

than 1 is possible!

e High-density affordable

housing.

e Open space/ public

plaza.

e Additional stormwater

retention storage.



COMMUNITY INPUT SITE OPTIONS - More than 1 is possible!

e Children playground + Daycare on the top e High-density affordable housing.

of garage e Open space / public plaza.

e Affordable Housing e Additional stormwater retention storage.

e New Housing (Keep mix of uses)

e Space for the youth! Drop in center.
Community center for the elder

concentrating on a Parkinson's center.

e Affordable housing over library with

some, but less parking



Highlights! From Analysis and Input So Far

Small business

pop-ups

Incubator space for
small businesses

One mission one stop shop to
turn your life around. Outpatient
services for unhoused, job
services, one stop shop,
nurturing family, inpatient space
too.

Museum

City Services

Museum

SITE OPTIONS - More

than 1 is possible!

e C(ity offices

e Community services
e Cultural spaces

e Relocation of the
Central Square Library

branch



COMMUNITY INPUT SITE OPTIONS - More than 1 is possible!

e One mission one stop shop to turn your e C(ity offices

life around. Outpatient services for e Community services

unhoused, job services, one stop shop,
. o . e Cultural spaces
nurturing family, inpatient space too.

. e Relocation of the Central Square Library
e Incubator space (Like Inman Incubator)

. branch
for small businesses

e C(ity Services
e Library

e Museum



Highlights! From Analysis and Input So Far

SITE OPTIONS - More

Food Pantry than 1 is possible!

Hospitable Public

e Municipal offices
Space

e Community / City

meeting spaces

Community meeting
space be combined with
city meeting spaces

e Renovate and expand
through a rear yard
addition

Parking

: : e Potential to combine
Housing for single

parents and social
work offices City-owned properties

(Lombardi)

with adjacent



COMMUNITY INPUT

Housing for Single Parents and Social

work offices
Hospitable Public Space

Community meeting space be combined

with city meeting spaces

Food Pantry

SITE OPTIONS - More than 1 is possible!

Municipal offices
Community / City meeting spaces

Renovate and expand through a rear yard

addition

Potential to combine with adjacent

City-owned properties (Lombardi)



Highlights! From Analysis and Input So Far

Affordable Housing

Ask for change in
zoning for larger
building

Cambridge
Community Center

Municipal Building

SITE OPTIONS - More

than 1 is possible!

e Renovate the existing

structure.

e Demolish and build a

new site or open space.

e Social services/

supportive house.

e Affordable Housing,
including home

ownership.



COMMUNITY INPUT

e Affordable Housing
e Municipal Building
e Cambridge Community Center

e Ask for change in zoning for larger

building

SITE OPTIONS - More than 1 is possible!

Renovate the existing structure.

Demolish and build a new site or open

space.
Social services / supportive house.

Affordable Housing, including home

ownership.



Highlights! From Analysis and Input So Far

_ L More Parks SITE OPTIONS - More
Something quiet in
character with a than 1 is possible!
residential \ lerv/art
neighborhood ° useum or gallery/ar

Affordable space

Housing with
courtyard e Non-profit Services and

Offices

Small coworking / coffee
shops, community e Community Center and

gathering spots Indoor market with Educational Spaces
access to fresh o Health Center
produce
Museum +
learning space Theater and

community
performance



COMMUNITY INPUT

Something quiet in character with a

residential neighborhood
Affordable Housing with a courtyard
Theater and Community Performance

Indoor market with access to fresh

produce

Small co-working / coffee shops,

community gathering spots

Museum + learning space

SITE OPTIONS - More than 1 is possible!

Museum or gallery/art space
Non-profit Services and Offices
Community Center and Educational Spaces

Health Center



Highlights! From Analysis and Input So Far

+5
Performance Addiction _
and Artist Services Resident & SITE OPTIONS - More
Spaces Guest Parking

than 1 is possible!

e e Affordable housing
Small Business
Incubator

Community development
Garden

Outdoor Plaza

e Open Space / Pocket

Park
Partner with
abutters = bigger Food
footprint
Open Space or Park - P Truck Park

consider flora that
may help in flood

mitigation / irrigation Affordable
+2 Housing

Development




Highlights! From Analysis and Input So Far

| don't want to see
. this use here

[ Affordable Housing

P - ]
I I Performance & Artist Spaces

™ N
> Community Garden

Small Business Incubator

|
K oucons
Outdoor Plaza / Gathering Space
£

Park / Playground

Food Truck
Park

Resident &
Guest
Parking

Addiction
Services

SITE OPTIONS - More

than 1 is possible!

e Affordable housing

development

e Open Space / Pocket
Park



COMMUNITY INPUT SITE OPTIONS - More than 1 is possible!

e Addition Services e Affordable housing development

e Open Space or Park - consider flora that e Open Space / Pocket Park

may help in flood mitigation / irrigation
e Food Truck Park
e Resident and Guest Parking

e Drop inrehab center/ center for
homeless with housing, games, TV, bath,

manicure, pedicure, etc.

e Partner with abbutters = bigger footprint



Highlights! From Analysis and Input So Far

Playground /
Community Garden

Walk-In Clinic

Partner with YMCA

Build more SRO’s

Affordable Housing

SITE OPTIONS - More

than 1 is possible!

e Small affordable

housing development

e Open Space / Pocket
Park



COMMUNITY INPUT SITE OPTIONS - More than 1 is possible!

e Playground / Community Garden e Small affordable housing development
e Walk-In Clinic e Open Space / Pocket Park

e Affordable Housing

e Partner with YMCA

e Build more SRO's



Highlights! From Analysis and Input So Far

Sports + Natural Park (Piet SITE OPTIONS - More

Recreation Court Oudolf inspired) . ]
than 1 is possible!

e Affordable housing

e Public Plaza

Mural View & Dog
Park e Open Space

Affordable Housing
Development

Indoor / Outdoor

Space for Youth

Pickleball or Sports
Courts

Subsidized Retail
for Small Business



COMMUNITY INPUT SITE OPTIONS - More than 1 is possible!

e Affordable Housing e Affordable housing
e Natural Park (Piet Oudolf inspired) e Public Plaza
e Dog Park e (Open Space

e Mural View
e Subsidized retail for small business

e Pickleball or Sports Courts



HIGHLIGHTS: WHAT WE'VE HEARD SO FAR

Hihng
[ ﬁ Affordable Housing

o,
I I Performance & Artist Spaces
Food Truck

Park
‘f Community Garden
==

Resident &

Small Business Incubator Guest
Parking

\% Outdoor Plaza / Gathering Space Addl(.:tlon
Services

Park / Playground



CENTRAL SQUARE CITY LOTS STUDY

CITY COUNCIL ROUNDTABLE

Landscape + Planning

A Agency November 13, 2023



AGENDA

1. Welcome & Introductions

2. Project Overview (10 min)

o Study Purpose and Overview

o Summary of Engagement So Far

3. 10 Project Sites (15 min)

o Leverage the potential of large, city-owned sites
o Bring new life to existing buildings

o Activate and infill existing lots

4. Preliminary Options (s min)

5. Next Steps (2 min)



PROJECT OVERVIEW



“Central Square Lots” Study Process

Build on & confirm past
discussions

Municipal parking lots
represent one of the greatest
opportunities for realizing a
vision for Central Square
- K2C2 Central Square
report

Creation of a
public market

Central Square has a lot of
what might be called “dead
or bland space”.

- Central Squared Red
Creation of more Ribbon Report
public open space
Promote redevelopment Mixed use
that is mixed-use, buildings with
pedestrian-oriented, and housing and
sustainable within surface = ground floor retail

parking lots
- Envision Cambridge

Test what's
feasible

Technical Site
Assessments

Parking analysis

“Test-fits”

Recommend
possible steps

Preferred options

Phasing
Considerations

Changes likely to
occur over 10+
years



LONG-TERM FLEXIBLE APPROACH

e These changes won't all happen at once! This work presents a suite of
possibilities that will likely occur over 10+ years and it will be important to
re-evaluate changing needs over time

e A phased approach can respond to new construction technologies, funding
opportunities, and transportation demand management

e Economic costs & considerations will be an important part of future

conversations

What comes first Creates new opportunities Final evolution of the 10 sites

and closes down others could follow many paths



PROJECT OVERVIEW

Intent: Support the City to understand how to best use its own assets (10 sites encompassing
both land and buildings) to realize community goals and support City operations

Staff Interviews

Needs
Assessment
Past Plans and Data
> Site
Recommendations
On-the-ground Analysis
Goals

|dentification
Community Engagement




City Affiliated

Properties
Central Square City Lots



Study Area
Central Square City Lots



PROJECT SITES - Buildings

3 Bigelow St 260 Green St/ 45 Pearl St 689 Mass Ave

205 Western Ave 105 Windsor St




PROJECT SITES - Lots

38 Bishop Allen Dr 84 Bishop Allen Dr 96 Bishop Allen Dr

9 Pleasant St 375 Green St




TECHNICAL SITE ASSESSMENTS

Through interviews, research, and site visits, we are working on
technical assessments for each of the project sites.

260 Green St
Cambridgeport

= & Map Lot Number Owner
106-122 Clty of Cambridge
Current Use Future Use
Green Street Garage and Unknown

Central Square Branch Lbrary

Site Description

The ite of the Ceniral Square Branch Library ang the
Green Street Garage, neighboring a  19-siory
senior-iving apartment building. The libeary & in nesd
of more community programming space and the
garage. recenty renovated. serves permil parkers.

99,828

Site Arza (sq ft)

g8 19024

Gross Building Area (sq ft)

$100,244,200

Assessed Value Zoning District
I —— i G‘Nil}@ LElill 257
verean Number of Storiss Parking Spacss
-l | C— 416 /2 v 915%

Distance to naarest T-Station Impenious Surface

Mapping & Summary Statistics

Building & Structure - Library =1

The exisfing concrete Brutaiist stiucture datse fiom 1972 T, ﬁ
and was bult in conjunciion with 4 new sparimend fower |
at 237 Frankin She=t fo house fhe eldedy The parking "

garage and library branch are adioining stuctures The .
Shrary is wellmaintamed thaugh some s mienor finishes
anc bullong systems woukd eneit rom an update. The
ground fioor conewte Of 3 circufation desk. pUBilC
comgulsr terminals 3 large reading room with stacks and
soft sealing. A chikdren's reading area 3nd a large public
me=ling rcom is on fhe secand level The classrcoms on
ihe lower level host wellatlended ESL and adull
educahion casses

Basement Floor Plan

- ]
Tha bullong 13 whealchar 35c623ibie and hae an elsvator -
10 31 levals I '
Ground Floor Plan
BUILDING
USE

= = ]

x - )

Lty Stackuluadieg oo 42% (7% 410 1 : [
Mestng Rooms & Cossooms  24% (228 a1

Cretaton 19% 2antsm
s 8% witwn < e 2l
Bussng euppert 8% Ewn
= s 8% (it Upper Floor Plan

Cootral Squ

City Lats Stody Frellninary Site Assessiunts

Building Use

aly 2823

Site Conditions (Exterior)

250 Green Is the ske of the Central Square Publiic Library
and adjoining pubbc parking garsge. The library main
entrance faces Pearl St and can a&so be accessed on
westemn side of the buiking via a plaza shared v
neghboring high-rise senior housing buliding

Zoming
« Site zaning code: residence (C.3)
e Nesghbor zoning codes.
Business | B, BA, BA-1,84.1, BB),
Cambridgeport Revitalization
Development District (CROD), Residence

{C-24)
o Within Central Square Overiay Distict YES

Contral Square City Luts Study Prallninary Site Assesssents | July

Site Conditions

Parking Utilization

OFF-STREET PARKING UTILIZATION

Invensory Sunday, 12PN Average
Sum of Spaces Spaces Spaces %
Full Ful  Full Ful

Gaage 297 a 20% 100 1%
ON-STREET PARKING UTILIZATION

Ineersory Sunclay, 12PN Average
Roguiation Sumof Sof  Spaces % Spaces %

Spaoes  Spacec  Full Ful Full Fus
Parme Oniy o7 865 T w5 TR
2 Hr. BAV-EPW 58 R 05% 57 85
2 Hr, BAVLEEY a7 =% = en L
2 H, BANTEN 42 B < oM FEE
excestsx
i ¥ Fariang % 19 AN REREE
* Hr, BAW-EPW 25 ) 22 L2 s b
Unraguiaas 0 19 20 2me 23 ek
30040, ZAMLEPY! " 1% 9 oa% 0 5%
* Hr, BAW-EPV 4 1 "M 10 %
30 M BAM5PM 2 02N 3 150% 2 100%
2 i, 10AMERI, 2 02% ] 3 2 %
Loadrg Zone
TAWIZAI
2Hr, i‘i\‘r?'/ c % o % Qo )

i
Tetal 1z B9 80% B TM
266 freen St Central Square

On-Street parking utilization was highest in the study area Sunday ai 12.00pm, howsver, the
Green Street Garage had vary low occupancy during this time period. Green Street Garage
averaged only 41% occupsncy across all time periods

GREEN ST GARMEE WLEHED (025 MILE]
-
PAGKING UTILIZATION, SN 1P
A

o

-y

— v 1978 —_—— = =

ite Assessaents | July 2023

Parking Inventory & Utilization

Site History

In the 1530's the Gty of Cambndge began 1o acquire and demolish the residential propertics along Peart ang Gresn Strests to create parking lots By the late
1960's planning bepan for a lage municiaal and state funded project combining eidery nousing, 3 large pubic fiorary Lisnch and the d story parking garage. The
complex was completed in 1872 At he ime of its compietion, the Central Square Litrary branch vas one of the largestin the city and vras well received by
residents  Some saw the Lincary branch 23 2 ‘demarcation fne’ to pravent the encroachment of business inio the rasidental r\e»ghbon-uod At the same ime the
Cantral Square Business Associabon welcomed the new parking siructure to suppar retail and office rentals m the squars

Key Events

nthe the o7y bagns ta buy and
st the

1976

28 Green St Central Square City Lots Siudy Prelisunacy 53

Site History

Environmental Conditions

pobaen LR
B IeERT
-

2 D o i s e s 4

250 Green St 1s at risk of precipitation fMooding,
today and In the near future (2023 - 2070) The
sauthwestern comer of th e 2|D!‘-QSIM Frankin
SI, has a 10% chance of flcoding as of 2023 end
Into 2070

From 2003-2010 to 2018 2560 Green St and Its
immedigte suroundings, expenenced ambient alr
lemperatures Slgﬂlﬂcﬂﬂﬂy’ above the t:ny\mae
average (90F), ranging from 92F (o 100F.

260 Gresn St has low park access, ranging from
0.00 to 0.23 acres of park per person. Park access
Imgroves signimcantly towsrds the North of the ste

Central Square City Loty Study Freliminery Site

Environmental Conditions



COMMUNITY ENGAGEMENT

COMMUNICATION
MATERIALS

Project Website

Updates on Social Media

Flyering at local Central Square
businesses & community
centers/hubs

FOCUS GROUPS &
INTERVIEWS

City Staff
Central Square BID

Central Square Advisory Committee

CET Focus Groups

Senior Center
Small Businesses
Arts & Culture

Multi Service Center/C-CAN Client
UPCOMING

Moses Youth Center Focus Group

POP-UPS / SURVEY &
COMMUNITY MEETING

August pop-ups

general project info, learn about community
needs

Online survey form

October 8th Open House

share preliminary findings & opportunities

October 25th Virtual Open House

share preliminary findings & opportunities

Future Community Meeting (Date TBD)

and more!




ENGAGEMENT EVENTS

August 2023 Pop-up Events

f Central Square
City Lots Study

Central Square City P e e
Lots Study ’ Pin your cards here to share your ideas!
safientets e
A A S

R | Contrat sa¥re nesds ...
ke, posRing near

B A(eSt.
‘ POt A

Central Sqfn needs ...
Central Sqflire needs ., | —#ublic suiserai

| Indone mantet with agcens

| A Frek produce
195 uindsoy |

Contrat Bhare needs... /

atmers mazer T

e e =7

Mo st

60+

In-person
attendees

Online Survey Form

——— TN

Central Squére » s G Share
City Lots Study P 4= _, Yourideas!
P ‘ & '- = 3 e i w‘”"'f:ni‘;i:‘p:n
"”’ﬁ’ "&l . % f B “ ’ cms&:::.
L A S ﬂ ; V. o L =
® & e CHEE | ".Eﬂ,

In-person pop-up
comments

Online survey
form
comments

Central Square City Lots Study

The City Is exploring how 10 City-owned properties in and arcund Central Square can bettar serve community
neads, and support City services and prionties

The City has been working hard - reviewing plana and community needs, exploring the use of each property,
and interviewing city staff. Now 1ts ime 10 hear from you

If you couldn't meet us in person, fill out this form to tell us what you think Central Square needs!

Check out the 10 City-owned properties we're studying!

BB B ER

= == 0O
S )

City Halt
WIETCR AR

Study Area | Central Square City Lots Study

e

e

Hightghted Parcatn
%

October 8, 2023 Open House

October 25,
2023 Virtual
Open House

700+

\/oting Dots

150

Online meeting
registrants

65+

Online meeting
participants




COMMUNITY FEEDBACK

Create more affordable housing
e, 179

S A

o .

kS, Expand parks, playgrounds, community gardens, plazas

= 119

S

g Flexible arts/market space & performance spaces

S
I

% 94

= Expand cultural amenities, spaces, museums
I s6
Improve the Library, community meeting spaces, learning spaces
I C6
Create a destination for supportive social services

2 I, /6

o

kS Create small business incubators

S I ——

§ 66

i‘; Provide municipal offices & City meeting spaces

o

9 I 29

%

= V' Parking

N 9



FOCUS GROUPS

Held So Far
-]

10+

Focus groups

e Community Engagement Team (Member e Moses Youth Center Focus
Focus Group) Group

e CET Resident Focus Group

e Small Business Focus Group

e Arts & Cultural Focus Group

e Senior Center Focus Group

e Cambridgeport Neighborhood Association

e Margaret Fuller House (scheduling
follow-up)

o City staff

e Multi Service Center/C-CAN Client Focus
Group - Unhoused community



DRAFT OBJECTIVES for city-owned land

e Create more housing in Central Square, particularly affordable housing.
e Accommodate cultural programs, events, and spaces.

e Increase parks and open spaces.

e Support ongoing infrastructure improvement projects.
e Meet parking needs & include transportation demand management.

e Plan for future opportunities to connect to adjacent private lots.



10 PROJECT SITES



1. Leverage the

potential of large
city-owned sites




8 stories

Central Square | |
Church

| ! T
J 5 Stories | 25teries]

T ==
——

3
m !
] I 4
£ i | 77
s L I (r
= @ I |
= [ I
|
: i !
1 10 Stories h b
|
| r*
| !
o — AR W
- o el Sl el T _'___4’4*.2
> - ] E L ] .
—~ . 2 r = i
I —_— ; - N o B, s sl PUED_, AN it
[ ‘ [ | ] ‘}u Istories ' [
Green ‘4Storaes 3 Stories | 3 Stories y! 3 Stories \ L
| r
Orthodox | ( 8 [; e
Church i) i e T ( ’ J | : i
4 stories f I L ‘:;J ) L ' i = y 3 Stories '
Sl Sl — "t
] 3 Stories bl y
| | — | 4 7
| l' — A % 3Stories —]F LS
| e S —— - = :
100 150 ft : ] 12 )i [y
| ] 7 )
N [
| | . |
( [ 371 l | ) 'l ‘

1 story

-

4 Stories

3 5t
| —

Parking Garage

Cambridge Public Library

Central Square Branch

‘ W)

[

| - ones
2

260 Green St
Cambridgeport

SITE CONSIDERATIONS

e Structural study suggests only 1-2
additional levels may be built on top
of existing garage and building.

e Recent analysis shows the garage may
have capacity and is mostly used by
monthly parkers.

20686 19824 55828

Garage Library
Gross Building Area (sq ft) Site Area (sq ft)

291 C-3

Parking Spaces Zoning District

4 2 MIKED

Garage Library
Number of Stories Current Use



Highlights From Analysis and Input So Far

| don’t want to see - | would love to see
this use here : this use here!

High-Density

strategically

Affordable N ]
Housing :
D // ____________________ >
. \
A\ Cultural | SITE OPTIONS :
“= "™ Amenities / . I | ;
™ 7 spaces : | e Improve the library !
I
| I
; e Introduce significant !
Expanded : . .
ﬂ Libprary : I | affordable housing units |
. I I
3 ; \ e Maintain or expand :
: I |
By Parkd I | ; parking :
- 3 Playground ! !
' e Demolish and rebuildor |
| . |
EEEE  Mid-Density ; | renovate portions of the |
. I .
0 Affordable . | building and expand |
Housing : | :
I |
I I
I I
| I

Parking I
) |



260 Green Street
—_— =

OPEN SPACE/ / hv ]
ACCESS

19 STORIES

RAMP TO
BASEMENT
PARKING

1 : Library Renovation

305,460 135
GSF

Preserve existing library and

expand up two floors W'th,Aﬁordable
Housing Overlay
Demolish existing garage (AHO)
Potential for 15 stories of housing 10 stories
Basement, ground floor, plus two
levels of parking LB As of Right (2 stories)
E i Parking G
Retail / active use on Pearl St e arzl;‘fori:;age
Existing Library [ActiVeUse" ) Housing Lobby
3 stories Parking (basement

140-150 0.12

Parking Spaces Housing Units

Acres Open Space

OPEN SPACE/ AL
ACCESS

- EXTEN TOF RESIDENTIAL
EXISTING BULDING 5, LOBBY <& I
|
. -

PARKING
GARAGE

RAMP TO
BASEMENT
PARKING

MARTIN LUTHER %
KING JR PLAZA

Pearl St,

305'
Franklin St.

2: New Library or Other Use

e Demolish and replace Library and
Green Street garage

e Expanded library or other use in
new ground floor

e Potential for 15 stories of housing

e Basement, ground floor, plus two
levels of parking garage

1

With Affordable
Housing Overlay
(AHO)

9 stories

As of Right (3 stories)

Parking Garage
2 stories
New Library
Parking (basement)

359,600 185

GSF Parking Spaces

180-200

Housing Units

0.12

Acres Open Space
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84 Bishop Allen Dr
(Lot 5)

SITE CONSIDERATIONS

e H-Mart and other retailers rely on
nearby parking.

e Buildings of up to 7 stories (80 feet)
are allowed by zoning; up to 15 stories
may be possible under the passed
Affordable Housing Overlay
amendment.

e Important public realm considerations
include Graffiti Alley, current use as
Starlight Square, the Farmer's Market,
and other events.

N/A

Gross Building Area (sq ft)

23

Parking Spaces

N/A

Number of Stories

33,119

Site Area (sq ft)

Zoning District

Current Use



Highlights From Analysis and Input So Far

| don't want to see : | would love to
this use here : see this use here!

N Clesible Arts & B
= T Market Space

. I
Small Business : I . SITE OPTIONS |
Incubator ; | :
I
_ ' e Flexible arts and |
) |
Outdoor - T : marketplace uses |
Plaza ; : :
1 e Non-profit and |
: I
: : |
High-Density 53 : commercial space or ;
Affordable ! i :
Housing : parking :
I |
; ' e Affordable housing |
Viid-Density I : |
Affordable : | ;
Housing : :
I |
| |
|

m Parking ~ I——



84 Bishop Allen Dr

O=z4
IIIIIWI L J
L i daddall w

sevesers EZS!;

PARKING
HMART

INCUBATOR RETAIL SPACES

GRAFFITI ALLEY '

1 : Cultural Space

e Standalone cultural programming

S—

FUTURE PLAY STREET

e Links to Graffiti Alley and a potential future play

street on Norfolk

e Maintains existing HMart parking and loading space

20,000 23 0

GSF Parking Spaces Housing Units

0.0

Acres Open Space

HMART

SRAFFITI ALLEY

2: Maximize Affordable

Housing .
e Up to 15 stories of affordable housing W'th_Aﬁordable
Housing Overlay
e Maintain access to HMart, Graffiti (AHO)
Alley, and existing retail Hletatian
e Mix of public and resident parking
As of Right (4 stories)
Parking Garage
2 stories
_*Ousi“g Labgee ey
l I
272,500 80 170-180 0.0
GSF Parking Spaces Housing Units Acres Open Space



84 Bishop Allen Dr

| N

L 38 : L o
HMART HMART
& o
g | 3
=
: |
2 0 i
3 : Cultural Space with 4: Cultural Space with Office Above
- With Affordable
Housing Above Housing Overlay e Similar to at left, but three levels of office above cultural
e Up to 15 stories of affordable (AHO) programs, instead of residential above. _
housing above retail and 7 stories - Offices =
performance space oS 4
. As of Right ' - —
e South-facing outdoor plaza (7 stories)
e Preserves access to HMart, Graffiti [ O;f:;aor
Alley, and existing retail : _ ,
O;}:;aor i Par king (Basement)
e One level of underground parking - — park;ng(sasement).iatL
203,000 80 120-130 0.11 117,700 80 0 0.11

GSF Parking Spaces Housing Units Acres Open Space GSF Parking Spaces Housing Units Acres Open Space
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(“.
]

[72 stories )
1

3 stories ﬁ

5 stories

= = I
Lo &
150 ft »

North

'ri ;. &
/]

Douglass St.

Union House

Apartments
4 stories

3 stories

; ‘Parkih'g
A, Lot6
.,
s 7l
% 4 A
b
i
]
|
b ]
425 Massachusetts
Ave,

19 stories

~ 1 /\ St.Paul AM.E.\"

Church
3 stories

6 stories

Massachusetts Ave.

adll

4 stories

Gross Building Area (sq ft)

Assessed Value

38 Bishop Allen Dr
(Lot 6), The Port

SITE CONSIDERATIONS

e Developmentis limited to certain
areas of the site due to underground
stormwater retention tanks and an
access easement granted to Market
Central for garage access and loading.

e Only the middle section (~5) of the lot
is buildable in the future.

e Surrounded by high density new
housing and retail.

N/A 21,199

Site Area (sq ft)

Zoning District

N/A 40

Number of Stories

Parking Spaces
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Highlights! From Analysis and Input So Far

| don't want to see | would love to see
this use here this use here!

2 3 Playground

— . /, __________________ \\\
High-Density [ .
Affordable N ' SITE OPTIONS !

] Housing Z : |

_ . e High-density affordable !
s N, Cultural . : housing. :
—  m—AMmenities / : : |
e ] |
M Spaces _ ' e Open space/ public !
: | |
©(5  Community . I | plaza. |
Garden : | o :
1 e Additional stormwater |
; , |
\% Outdoor - | retention storage. !
Plaza : :
l |
| |
‘ ; : :
Fle  Park/ BN ! !
| : :
| |
l |
| |
\

FEEH Mid-Density E ,
Affordable N \ ,

= Housing et




38 Bishop Allen Dr

————eTING ! o
UTILITIES Bishop Allgp Dr. E:;:lzcriérsﬂ

AREA 161' 6"
- R .

£

Douglass St

-

1 : Affordable Housing

e Up to 8 stories of affordable housing shown mlgr;iﬁgg\?:ﬁg
since structured parking is not feasible
barking (AHO)
e Maintains utilities infrastructure and access P
easement to Market Central garage
As of Right
Housing
7 stories

Lobby + Amenities L

91,300 0 70-80 0

GSF Parking Spaces Housing Units Acres Open Space

—

o o
L
i<
i
ix]
|

g [
|
2 : Open Space
e 170'x 170’/ 0.66 acres
e Lawn: 80’ x 140’
e 500-1500 people in an event
e 20-30 tents + 5 trucks
0.66

Acres Open Space

3 : Maintain as Parking
40 spaces




2. Bring new life to

existing buildings




689 Massachusetts Ave
Mid-Cambridge

SITE CONSIDERATIONS

e The City recently acquired this
building with the approval to use it for
municipal uses.

e The building has historic value and

[ (@ l . . :
| %n’ limited expansion potential.
&0
w1} 2 stories ;
6 storles |
=, Cambridge : ‘
l. . |nspect|onal Services | aBil
i ! | [
N |
\ ‘ 3 |
e J B0 |
a8 |
‘ —7 o 3 |
L = g
i =
k .~ 33456 10,101
13 stories C%[] ’
i i 81 Gross Building Area (sq ft) Site Area (sq ft)
&&D | j 3 stories
o =m0 $15112200  BB-CSO
g &80 -abi e el \ . Station Entry 4374 ‘ -
N sellsn mﬁ ) _ ' @ Py o @ y y
| gt e - &R0 S0 GBI ... . Assessed Value Zoning District
ol e BLE — i - = anern. §
= Massachusetts Ave. = 7 v | 3 0
ft A 7 Az 1 1
i i i il — — g - | o - e Number of Stories Parking Spaces



Highlights! From Analysis and Input So Far

Incubator

| don’t want to see . 1 would love to see 689 Mass Ave
this use here - this use here!
A Cultural
— . Amenities/ 5_
= Spaces :
Library |
Relocation :
. sl T 7 7 = = ======-==-=" RN
: / \
. | |
EEEE] Affordable -:_ : SITE OPTIONS :
Housing : ! . . '
O ' e C(ity offices |
: | |
i . : ' e Community services ;
Municipal - I | ;
Offices : | |
O i . ® Cultural spaces ;
I I
Community 5 | e Relocation of the Central |
Services / . I ! . |
One-5top-Shop : | Square Library branch !
I
: . :
small Business - | \ )




689 Mass Ave

1 : Library with
Offices

e Stories above grade 3

e Total building area (GSF) -
34,403 SF

e Total library ara (NSF)
(Level 01 & 02) - 15,315 SF.
260 Green Library NSF -
13,699 SF Library

e Office - 6,248 SF
e Total Building Area (NSF) - l

Office

Classroom

Office

2 : Ground Floor Public
Uses with Offices

Office

Library

Library )

Library I_

28,757 SF

Stories above grade 3

Total building area (GSF) -
34,403 SF

Office
Offices - 16,236 SF
Office
Public Facing Use - 5,476 SF
Total Building Area (NSF) - PUbliSSFeacing
28,757 SF
_I Office

Office

Office

Public Facing
Use

Office

—




3 Bigelow St

Mid-Cambridge

SITE CONSIDERATIONS

e The building is vacant, requires
extensive renovations, and has
historic character.

| - __ - - e Most recently used by the Department
| % v oy < of Human Services as transitional
& R S % o housing.
{ rl E— ‘ -
N\ by | 3 stories | ; H M M
s & R : - , e Adjacent to Cambridge City Hall and
q e s ‘ . . -
| & 45— =2 the Lombardi office building.
= o 7
g ‘ %n 4
\\l ‘, e Cambri’dfer City Hall
_ g 6,386 9,119
g B 5 R Gross Building Area (sq ft) Site Area (sq ft)
(e Lombsrh kg | 4
® - LT =E =@ 18869 C-2B
a T JJJ ‘. _\ | b M AGp M u ‘ Year Built Zoning District
e LDl - o e vl Waiaas
&80 poe e Pt b, Sag 1 =
= ? 2'5 510 7'5ﬂ Nl!h —_— Massachusetts Ave.

Number of Stories

Current Building



Highlights! From Analysis and Input So Far

| don't want to see : | would love to see
this use here - this use here!

Community
Services / I

One-Stop-Shop . N
SITE OPTIONS
Affordable [ : I

| \
: |
: |
: |
Housing ' e Municipal offices |
: |

I . .
Cultural : | e Community / City ;
ultura ; . ,
— [ &= Amenities / : I | meeting spaces )
== Spaces : . :
' e Renovate and expand !
Community : : through a rear yard ;
Meetin s | " '
Spacesg - : ; addition !
: |
: . ® Potential to combine with !
Municipal . ' i i !
Offices _F | adjacent City-owned :
: ; properties (Lombardi) !

: I

City Meeting {d | :
Spaces : N !




3 Bigelow Street

1 : Renovation + Expansion for Office Space

Demolition of existing non-historic rear addition and new
addition created to add space and make building accessible.

Original building renovated for municipal offices.

Additional development may be possible if building is
demolished and rebuilt

Stories above grade - 3

Total Building Area (GSF) - 3,036 SF
Total Addition Area (GSF) - 10,135 SF
Total Building Area (NSF) - 8,475 SF

Office

Office

Office

Building
Support
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205 Western Ave

Riverside

SITE CONSIDERATIONS

4,280

Gross Building Area (sq ft)

1993

Year Built

2

Number of Stories

Building is vacant and requires
extensive renovations.

Does not have significant historic
value.

If demolished, the replacement
building may not be able to be as large
as is currently built due to current
zoning requirements for the site.

9,298

Site Area (sq ft)

Zoning District

VAGANT

Current Use



Highlights! From Analysis and Input So Far

| don’t want to see - |1 would love to see

this use here : this use here! 205 Western Ave

™™ Supportive B N - ------—--------——"—"~ .
— oD  Housing :
SITE OPTIONS

Small Business 1 - e Renovate the existing

Incubator

I
I
|
|
|
|
: structure.
|
| . .
; o Demolish and build a
Affordable gy = :
Housing : ; new site or open space.
|
: ' e Social services /
Nonprofit : I I '
Offices / Social | supportive house.
Services | .
! e Affordable Housing,
Cultural : including home
— = Amenities / ] 5_ ! N
Y <. : | ownership.
|
. |
: \
Community B s ‘. .

Meeting Spaces L m——— e e e e e e e e = = -

s e o o o EE S o S S T SN EEE EEE EEE EEE EEE N NN EEE EEE M M w0



205 Western Ave

~  MECH/MAINTENANCE
1.140 SF

LEVEL -1

OFFICES
200 SF

OFFICES
70SF

BALCONY
180 SF

LEVEL 02

1 : Adaptive Reuse for
Supportlve Housing

Stories above grade - 3

Total Building Area (GSF) - 10,624 SF
Sleeping Pods - 1,010 SF

Offices - 440 SF

Total Building Area (NSF) - 5,700 SF

SLEEPING PODS
1,140 SF

KITCHEN & DINING
290 SF

OFFICES
170 SF

LEVEL 01

LEVEL 03

2 : Demolition and Redevelopment
for Affordable Housing

8 residential units

e 45’ height limit under affordable housing overlay

e Building envelope is limited due to setbacks and
resulting building footprint is small and doesn't yield
a high number of units

AFFORDABLE
HOUSING

MECH.




105 Windsor St
The Port

SITE CONSIDERATIONS

e Located across from Newtowne Court
and near various nonprofit and health
providers.

e Originally built as the Alphabet School,
the first public school in the Port.
‘ oy ® | T Later uses included recreation
LY o W Ve | | facilities, the Cambridge Health
-l L 4 ' Alliance and the Windsor House, a
Senior daycare facility.

4 stories

e Rear of site required for above ground
utilities.

| [ & //
g \\..,- Newtone Court
- 13104 10,018
..\“ ..~ ‘“‘ \\’ \ SR ,
) \ Gross Building Area (sq ft) Site Area (sq ft)
P iz ).\“ g
2\?' .
1868 C-1
’.}'\

/\/ o Year Built Zoning District

e 3 stories \
\ A b
N 5N 5 \ N
—1 X \, \
=2 & \\ \-‘ /( A \ N
\ X \ N\
" ) 3
0 25 50 75 ft » - A stories <
L 1

| j vor [ Number of Stories Current Use



Highlights! From Analysis and Input So Far

| don’t want to see - |1 would love to see

105 Windsor St

this use here : this use here!
cearning
ﬁ Spaces - :
ﬁ Museum L] _
; ;7 RN
SITE OPTIONS
N Performance & = _

e Museum or gallery/art

= Artist Spaces
Space

e Non-profit Services and
Offices

Community BN
Services / )
Health Center

e Community Center and

community . I
Meeting Spaces :

Educational Spaces

e Health Center

GEE  EEEN EEEN NN NN BN BN BN BN BN BEEN  BEEE  BEEN  BENE  BENN  BEEN BEEN BEEN  BEEN  BENE BN B B ey
s o o o O T S B B B B B e B B e M e e e P

ol E—  —
Offices :

23
"

-_—ee e - - - - o o o - O O o O e O O e



105 Windsor

1 : Renovation for

Neighborhood-serving Spaces
e Multi-purpose meeting spaces

e Museum/library space

e Classrooms/study spaces

e Small offices

e Stories above grade - 2

e Total Building Area (GSF) - 12,888 SF

e Total Building Area (NSF) - 11,590 SF ASIRE L SITIE SLASSREI.

MULTI-PURPOSE MULTI

| MULTI-PURPOSE MECH. ‘




3. Activate and

infill existing lots




United States

Postal Service
2 stories

Parking Lot
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= R | . { A
| a s ‘ o]
= | ) ! |
! a ] “A
| [ 1
{ patking Lot !
l' Parking |
: Lot 8 : Feiney
' ' f l
| } 7, !
| ! |
| ; |
! [
L G G L i e L i i s L < "
7 —
¥ 2 Green St
R
R ! — - —— =
&dl |77 7 0
[ )
)
| ’
B Church in
[ 3 Stories & Cambridge | 4 Stories
‘ 2 stories ‘
1 ( 9
| | Y
1 ) J N ’ /’
¥ | &
'

375 Green St
(Lot 8), Riverside

SITE CONSIDERATIONS

e Next to a building with an extensive
mural that fronts on Mass Ave.

e Low open space access and potential
for flooding.

e Zoning allows for full development of
the site.

N/A 6436

Gross Building Area (sq ft) Site Area (sq ft)

1] BB-CS0

Parking Spaces Zoning District

N/A Parking

Number of Stories Current Use



Highlights! From Analysis and Input So Far

| don’t want to see - |1 would love to see
this use here : this use here!

Affordable I

Housing

Performance I |

Space

SITE OPTIONS

Garden

e Affordable housing

development

=

1
Qf community — _
o
|

BN

3

L

| |
| I
I |
| |
| I
I |
. I I
: | I
. s | |
Small Business : | :
Incubator - \ e Open Space / Pocket |
| I
: | Park !
: |
Outdoor Plaza/ I . : i ing | '
Gathering Space : . ® Retain parking in the |
|
! near-term :
: | |
- I
Park / - \ /

S | Playground e e e e e oo .



375 Green Street

= [ N _— -
B il e |
1| ‘.‘"‘ | } I | r = -;_—_J,_
- e | [ ! I o
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) | j y | posEmssssMiepazer
=1 / % 1
! | 2 | |
11 == : | |
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— | [© ©
— ] , [ 9 STORIES -
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» [ |
| ] |
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= X% S = QO = b =3
ACCESS
5 Ggeen St
|
== = ﬁ :;: _u “r_‘__"-—“~~—11.-? »
»» f\ 'i 'l B =
| I ‘ A
. | ] ‘ I | \"\
1: Redevelopment Potential for
Affordable Housing
e 40 units of affordable housing , 9 stories
e Retail / active use on ground floor
e No parking provide; loss of existing sét:lgas

parking spaces

e No open space requirement

0 40 0.0

Housing Units Acres Open Space

51,750
GSF Parking Spaces

GSF

J “*"M)ﬁr 7 [

P —
Pag
<
=
@
™ |

| I jxn - | y
4 | a
\ / | . 3 .. J'E
f / &g
| / L§
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B
lgﬁ
e,
‘EIE
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2: Open Space / Pocket Park
(Explored in Tandem with 9

Pleasant St)

Two new pocket parks, connected by street
and crossing improvements

375 Green: 55’ x 90’/ 0.11 acre
9 Pleasant: 60’ x 100’/ 0.14 acre

0 0 0.25

Parking Spaces Housing Units Acres Open Space



9 Pleasant St
(Lot 9), Riverside

SITE CONSIDERATIONS

e Located across from the US Post
Office building and surrounded by
public and private parking lots.

e Low open space access.

rostail >ervice

e T 2stofias fﬂl .
= 7 = ‘ b . | ‘ e Future buildings could be up to 85 tall,
] | w ~ iy | \ but have setback requirements and a
e & s Gt S | oane el 15% open space requirement that
| = limit development opportunities.

Green St. e sriill
o ol

S e o e

g TR 5.0y R
s 3, gy 2 e O | 2T
=S - ~ . Q i
e ey A S PRECY L AL O AT - P 1
; ) e e
g .;/,.',.'/ A

- : 7z ! T —
_ ; : _ ‘ / !
O I | & il
[ Parking ! £ : 3 staries
- 777 Lot9 ] ] ;
I ! ] 7
- ( I T R | ’ ‘
- ( : ! v |
- e N/A 1449
£ 7 s, | { s e e
= P -l i y
= dos N B AR R 0 — —— . . .
g ) S | j’ il il —’ Gross Building Area (sq ft) Site Area (sq ft)
I ! v 3 stories 75T B [ X ’ 2 stories '
_rr ;.i. - — = ; 1 ; A '
} 'f._*l. :\": 1". : ) JV _;’:. | }" et =% e ﬁ [y e ~ "; ey s}
- N l! 2 stories o) : : / j £ W 11 c-z
—! " 3 X = ;‘; ;: "‘ | . : 4 | ‘ . . .
~1 B :—--%~( | Parking Spaces Zoning District
| , == -,I

N/A PARKING

Number of Stories Current Use




Highlights! From Analysis and Input So Far

=
1
3

*

e

£
=
| =
oA

| don't want to see -
this use here :

Affordable
Housing

Performance &
Artist Spaces

Park /
Playground

Community
Garden

Small Business
Incubator

Outdoor
Plaza

| would love to see
this use here!

pem Emm o o S EE EE O O EE T T O O S S e D T EE e e e .y

- 9 Pleasant St

SITE OPTIONS

e Small affordable

housing development

e Open Space / Pocket
Park

e Retain parking in the

near-term




9 Pleasant Street

|
P — '

AN TR T

—

e e b —
1: Redevelopment Potential for
Affordable Housing

e 11 affordable units, 4 stories

e Setbacks and open space requirements yield a
small developable footprint

e Ground floor taken up by lobby and circulation;
limited opportunity for retail

e Open space in the rear yard

e No parking provided, loss of existing parking spaces

13,900 0 11 0.03

GSF Parking Spaces Housing Units

4 STORIES —-: b

AFFORDABLE
HOUSING

Acres Open Space

NN B
a

ll se -2l
RO
o

2: Open Space / Pocket Park (Explored in Tandem

W|th 9 Pleasant St)

8-10 retail incubator spaces over 2 floors, 6-10 tents + 3 food trucks,
300 person flexible event space

e Accommodates the complete existing Starlight Square program across

two smaller lots

e Potential to be tied to broader intersection and Green St improvements

e Flexibility for 375 Green Street to act as an everyday plaza when not in

use for events

8,000 0

GSF Parking Spaces

Housing Units

e wreeTee
ee TTeRTYe
Lol TR
e TR
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Acres Open Space
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96 Bishop Allen Dr
(Lot 4), The Port

SITE CONSIDERATIONS

e Located on the same block as 84
Bishop Allen Drive (Starlight Square)
and HMart.

e Across the street from 99 Bishop Allen

" { Drive, a newly renovated row house
' P L ) = Ve | development with non-profit office
R A . AL T N e © Space.
= 4 =y & = 5 1
Bishop Allen Dr. )
SRt g
| W (777 i T eSS d
: = \
e : |
1 !
¢ Parking | ~
: " Lot4 A B
. % N/ 6,210
~" § |
€ 7% R ~ Gross Building Area (sq ft) Site Area (sq ft)
e M BB
| Al { : ~ Parking Spaces Zoning District
| ' @Bl 08b | i I ] G
. . %2 Number of Stories Current Use
{ i a®l (&b




Highlights! From Analysis and Input So Far

T

| e
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o
- 3
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| don't want to see -
this use here :

Affordable
Housing

Small Business
Incubator

Community
Garden

Outdoor
Plaza

Park /
Playground

Performance &
Artist Spaces

| would love to see

this use here!

gee TE mEm Em EE EE EE D EE EE EE EE EE EE EE EE EE EE EE EE D O e —

SITE OPTIONS

e Affordable housing

development

e Performance & artist

space

e Open Space / Pocket

Park

o B ——

96 Bishop Allen Dr
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96 Bishop Allen Drive

—

8C'

!
|
&'
Esbee St

1: Redevelopment Potential
for Affordable Housing

15-20 units, 8 stories

e Active community use on the ground
floor.

e No open space requirement

e No parking provided, loss of existing
parking spaces

30,060 0 15-20

GSF Parking Spaces Housing Units

76

l
<

6 STORIES

AFFORDABLE
HOUSING

0.0

Acres Open Space

2: Public Plaza

GSF

75 x 80’/ 0.14 acre

0

Parking Spaces

0

Housing Units

0.14

Acres Open Space



PRELIMINARY
RECOMMENDATIONS



All Sites Under Study



Emerging Direction for 7 Sites

96 Bishop Allen (Lot 4)
Affordable housing

3 Bigelow
Municipal Offices

105 Windsor

Mixed use community
center serving the Port

38 Bishop Allen(Lot 6)

Park, parking, and/or
additional stormwater storage

375 Green St (Lot 8) +
9 Pleasant St (Lot 9)

Reserve for future uses

Possible temporary activation/park

205 Western

Adaptive reuse for supportive housing

Legend

Affordable Housing

Community & City Resources

Supporting Infrastructure

Identified Properties




3 Large, Central Sites with Key Questions

84 Bishop Allen (Lot 6)

Permanent plan for
689 Mass Ave ‘ standalone cultural space

. OR
Library OR

. Ground floor cultural space
Ground floor public uses with other uses above
with offices above N

(housing or offices)

260 Green/45 Pearl

High density affordable housing OR
Legend

Renovated I|brary in rr_nx_ed use Large Central Sites
affordable housing building with Key Questions

Identified Properties




Possible Directions

3 Bigelow

Municipal offices

: 84 Bishop Allen
96 Bishop Allen (Lotﬁ; P

(Lot 4)
Cultural space and/or
Affordable housing | | Affordable hsg

105 Windsor

Mixed use community
center serving the Port

689 Mass Ave

Library OR public
use + offices

375 Green St (Lot8) +
9 Pleasant St (Lot9)

Reserve for future uses

Possible temporary activation/park

260 Green/45 Pearl

Affordable housing,
potentially with Library

205 Western

Adaptive reuse for supportive housing

38 Bishop Allen (Lot 6)

Park, parking, and/or
additional stormwater storage

Legend

Affordable Housing

y¢| Central Civic Space

Community & City Resources

Supporting Infrastructure

Identified Properties




Possible Directions

3 Bigelow

Municipal offices

: 84 Bishop Allen
96 Bishop Allen (Lotﬁ; P

(Lot 4)
Affordable housing | | Affordable hsg

Cultural space and/or

105 Windsor

Mixed use community
center serving the Port

689 Mass Ave

Library OR public
use + offices

375 Green St (Lot8) +
9 Pleasant St (Lot9)

Reserve for future uses

Possible temporary activation/park

260 Green/45 Pearl

Affordable housing,
potentially with Library

205 Western

Adaptive reuse for supportive housing

38 Bishop Allen (Lot 6)

Park, parking, and/or
additional stormwater storage

Potential program options

1. Up to approximately 400 affordable
units (zoning maximum)

Supportive housing and services
Over an acre of open space
Central cultural gathering space
10,000 SF Port community center
12,000-25,000 SF city offices

N o Uk~ Wb

Flexible surface spaces + additional
structured parking




Discussion

3 Bigelow

Municipal offices

96 Bishop Allen
(Lot 4)

Affordable housing

84 Bishop Allen
(Lot 6)

Cultural space and/or
Affordable hsg

105 Windsor

Mixed use community
center serving the Port

689 Mass Ave

Library OR public
use + offices

375 Green St (Lot8) +
9 Pleasant St (Lot9)

Reserve for future uses

Possible temporary activation/park

260 Green/45 Pearl

Affordable housing,
potentially with Library

205 Western

Adaptive reuse for supportive housing

38 Bishop Allen (Lot 6)

Park, parking, and/or
additional stormwater storage

Questions

1. Should the Library move to a
more visible location?

2. What should development of
a cultural venue or central
gathering space look like?

3. What are the aspirations for
development on 84 Bishop
Allen and 260 Green Street?




Next Steps
e EXxplore scenarios to test how the pieces fit together

e (Consider phasing & timing, budget/funding options,
parking and other variables for implementation

e (Continue engagement

e Refine recommendations for each site
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Central Square City Lots Study

COMMUNITY MEETING #3

Agency BEYER
A Landscape + Planning EIEI."II.EER December 14, 2023

1






AGENDA

Presentation 30 min
Accomplishing Community Goals with City-Owned Sites
Process & Community Engagement
Recommendations
Considerations for Implementation
Breakout Group Discussions 20 min
Report Back 15 min

What’s Next? 5 min



SCHEDULE | Central Square City Lots Study

Month MAY
TASKA: INTERNALTEAM MEETINGS
Regular coordination meetings @
Regular Working Group meetings

TASK B: MUNICIPAL PROPERTY INVENTORY & EVALUATION
City Staff Interviews
Site Tour

Parking Demand Assessment

TASK C: OUTREACH AND COMMUNITY ENGAGEMENT
Develop Outreach Strategy
Audience Identification

Outreach and Engagement (online & in-person)

TASK D: MUNICIPAL NEEDS ASSESSMENT AND GOAL SETTING

Additional Interviews

Research and Review of Reference Materials

TASK F: FINAL PLAN

Final Plan Documents

Physical Final Plan Outreach

SEP

®06

we're Here!

OoCT NOV

9 @

Bi-weekly Project Team Calls

Regular Working Group Calls
(Frequency and cadence TBD)

Project Kick-off

Public Engagement Milestones

DEC

r'=— 1

,.
1
L

JAN

@

December |4
Community
M@@Jrimg



ACCOMPLISHING COMMUNITY
GOALS WITH CITY-OWNED SITES




 Stu yArea» Central Square C ity |ﬁot§ Stud /% \\
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Project Sites - Buildings

3 BIGELOW ST 260 GREEN ST/45 PEARL ST 689 MASSACHUSETTS AVE

205 WESTERN AVE 105 WINDSOR ST



Project Sites - Parking Lots

38 BISHOP ALLEN DR 84 BISHOP ALLEN DR 96 BISHOP ALLEN DR

9 PLEASANT ST 375 GREEN ST



“Central Square Lots” Study Process

Support & build upon past
discussions

Municipal parking lots Creation of 2
represent one of the greatest oublic market
opportunities for realizing a

vision for Central Square
- K2C2 Central Square ﬁ

report

a Central Square has a lot of
115 what might be called “dead or
bland space”.

Creation of more - Central Square Red
public open space Ribbon Report

Mixed use buildings
Promote redevelopment that with housing and

is mixed-use, pedestrian- ground floor retail
oriented, and sustainable

within surface parking lots
- Envision Cambridge L

Test what’s
feasible

Technical site
assessments

Parking analysis
=]

“Test-fits”
V-

Recommend
possible steps

Preferred options

—e
-

—

Phasing
considerations

Changes likely to
occur over 10+ years

©




PROCESS & COMMUNITY
ENGAGEMENT




Technical Site Assessments

Through interviews, research, and site visits, we created
technical assessments for each of the project sites.

Mapping & Summary Statistics Site Conditions

Building Use Parking Inventory & Utilization

Site History

Environmental Conditions

11



Engagement Highlights

8 WORKING

GROUP MEETINGS

- Internal working group
comprised of City staff

- Interviews to review site
conditions, and identify
opportunities, city needs, and
planning objectives

- Monthly meetings to share
feedback and provide guidance

+ a Project Website, social

media updates and flyering to
get the word out!

« Community Engagement Team

(CET) Member Focus Group

- CET Resident Focus Group

- Small Business Focus Group
 Arts & Culture Focus Group

- Senior Center Focus Group

- Cambridgeport Neighborhood

Association

- Margaret Fuller House
- City staff
+ Multi Service Center/C-CAN

Client Focus Group - Unhoused
community

- Moore Youth Center Focus

Group

POP-UPS &

COMMUNITY MEETINGS

« August 2023 Pop-up Events

* Online Survey

- October 8, 2023

Community Meeting 1

- October 25, 2023

Community Meeting 2

- December 14, 2023

Community Meeting 3

12



Engagement Highlights

8 Central Square {
# City Lots Study |

Troee prw W) Clpp-omrraed prweerisss
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Community Feedback

Create more affordable housing
Expand parks, playgrounds, community gardens, plazas

Flexible arts/market space & performance spaces

More frequent ideas —»

Expand cultural amenities, spaces, museums

Improve the Library, community meeting spaces, learning spaces

Create a destination for supportive social services

Create small business incubators

Provide municipal offices & City meeting spaces

Parking

€— less frequent ideas

14



Goals

- Create more housing in Central Square, particularly Affordable
Housing

« Accommodate cultural programs, events, and spaces
 Create high quality community services in Central Square
* Provide opportunities for social services to expand and co-locate

- Address city office and collaboration space needs
* Increase parks and open spaces
- Support ongoing infrastructure improvement projects

- Meet parking needs & include transportation demand management

s« Plan for future opportunities to connect adjacent private lots

| [ ¢

15



RECOMMENDATIONS




Achieving Goals Across the 10 Sites

City & Community Resources Housing / Mixed Use Open Space, Parking,
Infrastructure

260 GREEN ST 84 BISHOP ALLEN DR

96 BISHOP ALLEN DR 375 GREEN ST

205 WINDSOR ST




Test Fit Assumptions

Test-fits are massing studies, not designs. These
will change as projects get refined in the future.

Match sites to their best uses

- Different types of uses have specific space
needs that make them more or less suitable for
different building sizes or configurations

Overlay

Test the maximum allowable by zoning

- Zoning informs height, density, setbacks, open
space requirements and possible uses (among open Space (H]
other things!) ’

- The Affordable Housing Overlay Amendment
allows eligible buildings in Central Square to k
exceed zoning heights, up to 15 stories or 170’ as N
a baseline.

J
L 4 -
] —

- The AHO also provides more flexibility on some <
setbacks and open space requirements. "N

o--{----@-y Affordable Housing

-- @ As of Right Housing

Active Ground Floor

N - Q Below-grade Parking



Test Fit Assumptions (Continued)

Adjust for what’s most feasible today

- For small sites, 6 stories is most likely due to
construction costs and technology

- Projects show a range of units to reflect a
variety of options around unit sizes, common
spaces or other variables that influence a

building’s efficiency ]....€ Affordable Housing

Overlay

Consider where future steps might adjust
massing

- Design guidelines, program refinements,
construction considerations, and
relationships with other buildings will likely
result in changes to the test-fit massings in k
future steps Q

-- @ As of Right Housing
Open Space

Active Ground Floor

\
J
L 4 -
'

_—

N - Q Below-grade Parking



=4 4

Existing
Area

Open Space, Parking,
Infrastructure

20



=4 4

Test-fit Options

G (=

Open Space, Parking,

Infrastructure

21



Open Space, Parking,
Infrastructure




Many Design  (QCECHI (RS- 900e)

Options




105 Windsor St
689 Massachusetts Ave
3 Bigelow St




105 Windsor St

COMMUNITY INPUT
HIGHLIGHTS

Learning Spaces

o’ Nem Museum

SITE
CONSIDERATIONS

o Located across from Newtowne Court and near various
nonprofit and health providers.

« Originally built as the Alphabet School, the first public school
in the Port. Later uses included recreation facilities, the
Cambridge Health Alliance and the Windsor House, a Senior
daycare facility.

« Rear of site required for above ground utilities.

EXISTING

GROSS BUILDING
AREA

13,104 SF

SITE AREA
10,018 SF

ZONING DISTRICT
C-1

NUMBER OF STORIES
2




Advance Community Space at 105 Windsor St

PROGRAM

- 2 stories above grade

- Community spaces for the Port
neighborhood (e.g. multi-purpose
meeting spaces, museum/library
space, classrooms/study spaces,
small offices)

- Total Building Area (NSF) - 11,590
SF

Community process to finalize
uses at 105 Windsor St

' ||

11,590 SF
community space

' ol g Offices
I
|

o>}-----(L) Multi-purpose Room -

Library @ A B

Museur;i Jing-------

oy

oY

i
&
o

s

Note: these are sample possible program options but will be refined with the community.
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Advance Community Space at 105 Windsor St

NOTES

+ Programming / space
allocation to be
determined in tandem

Utility Easement

Wlth the POI’t COmmunIty |\/|u|ti-purpose Mu'ti_purpose
Museum Meeting §
Space Entry  Office S
Community process to finalize
uses at 105 Windsor St
Windsor St. GROUND
11,690 SF NV FLOOR USES

community space
Note: these are sample possible program options but will be refined with the community.
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689 Massachusetts Ave

COMMUNITY INPUT
HIGHLIGHTS

A Cultural

Amenities /
Spaces

Library Relocation

SITE
CONSIDERATIONS

« The City recently acquired this building with the
approval to use it for municipal uses.

« The building has historic value and limited expansion
potential.

EXISTING

GROSS BUILDING
AREA

33,456 SF

SITE AREA
10,101 SF

ZONING DISTRICT
BB-CSQ

NUMBER OF STORIES

689 Mass.
Ave

375 Green
St




Relocate Library to 689 Mass Ave

- 3 stories above grade

- Community members
expressed a desire to see the
library in a more prominent
and accessible location.

- Additional space is also
suitable for offices

I\

6,248 SF 15,315 SF
offices library

Note: these are sample test-fits for program direction and are not intended to illustrate building design.
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Relocate Library to 689 Mass Ave

NOTES

« Current 260 Green Library
NSF - 13,699 SF

- Total library area (NSF) (Level
01 & 02) - 15,315 SF

-« Office - 6,248 SF Library
- Total Building Area (NSF) - 200 SF ;g%;agﬁ
28,757 SF Lobby

1\

6,248 SF 15,315 SF >/ GROUND

offices library N FLOOR USES
30



3 Bigelow St

COMMUNITY INPUT
HIGHLIGHTS

Community Services
/ One-Stop-Shop

Affordable Housing

SITE
CONSIDERATIONS

« The building is vacant, requires extensive renovations,
and has historic character.

« Most recently used by the Department of Human
Services as transitional housing.

« Adjacent to Cambridge City Hall and the Lombardi
office building.

EXISTING

GROSS BUILDING
AREA

6,386 SF

SITE AREA
5,175 SF

ZONING DISTRICT
C-2B

NUMBER OF STORIES
3




Expand City Offices at 3 Bigelow St and
Potentially Adjacent Sites

PROGRAM

- Demolition of existing
non-historic rear addition
and new addition created
to add space and make
building accessible.

- Original building _.
renovated for municipal | -- . City Offices @

offices
- Total Addition Area (GSF) - _
- 3,036 SF g
L
N\
I
by
N
N
N e
\ e

Note: these are sample test-fits for program direction and are not intended to illustrate building design.
8,475 SF
offices
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Expand City Offices at 3 Bigelow St and
Potentially Adjacent Sites

- Additional development may be
possible if building is demolished

and rebuilt in tandem with Lombardi Lombardi
oy Building
building.
Office
Office 533 SF
577 SF
Building
Support
Entry
Office
210 SF
8,475 SF
offices N\{ -

FLOOR USES
33



260 Green St / 45 Pearl St
84 Bishop Allen Dr (Lot 5)
96 Bishop Allen Dr (Lot 4)
375 Green St (Lot 8)
205 Western Ave




260 Green St / 45 Pearl St

EXISTING

GROSS BUILDING
AREA

25,686 SF Garage
19,824 SF Library

SITE AREA
55.828 SF

ZONING DISTRICT

C-3
COMMUNITY INPUT SITE PARKING SPACES

HIGHLIGHTS CONSIDERATIONS 257

« Structural study suggests only 1-2 additional levels may
ﬁ High-density be built on top of existing garage and building.
i

affordable housing « Recent analysis shows the garage may have additional

capacity and is mostly used by monthly parkers. o

Cultural Amenities / st

Spaces




Create a hub of housing, parking, and
community space at 260 Green St

- Demolish & replace
Library and Green St

garage

« Ground floor public use
oriented along Pear| St

- Potential for 12 stories of

housing

- Basement, ground floor,
plus two levels of parking

garage

.J;, R R R |
fﬂﬂwﬁ“ﬁtﬁm

HH @;‘ﬁ@ L

120-200
housing units

0.12 acres

150-200 parking
spaces

16,000 SF
community space

|
; T
< . :
- 4
b B

Green Rooﬂ Open Space

B e y
o b
<] . 1 Ty
v e [
o BN
= £ ;

43¢y Affordable Housing
= Overlay }

> P Parking Garage

g LTS

‘;) Below-grade Parkmn
‘ / ) - f__ -
@& 3

Note: these are sam,o/e test-fits for program direction and are not intended to illustrate building deS/gn

Ramp to Existing §
‘Basement Parking
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Future design can test the right massing

- Demolish & replace
Library and Green St
garage

» Ground floor public use
oriented along Pearl St

- Potential for 12 stories of
housing

- Basement, ground floor,
plus two levels of parking
garage

90-100 150-200 parking

spaces

0.12 acres 16,000 SF

community space

Ramp to EX|st|ng
Basement Parklng

<

/

SN

| 4
\ 4

/\$ Affordable Housmg
~ Overlay

<O
\P Parking Garage

\ @ Community Space //

K

Public Plaza @

/m

Below- grade Parklng Q

Note: these are sam,o/e test- f/ts for program direction and are not /m‘ended to illustrate building deSIgn
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Create a hub of housing, parking, and
community space at 260 Green St

NOTES

- Replacement parking and
a parking study will be
necessary in combination
with redevelopment

120-200 150-200 parking

housing units spaces
F S— '
g "' >
0.12 acres 16,000 SF GROUND
FLOOR USES

community space
38



84 Bishop Allen Dr (Lot 5)

EXISTING

SITE AREA
33,715 SF

ZONING DISTRICT
BB

PARKING SPACES
23

Allen Dr

COMMUNITY INPUT SITE
HIGHLIGHTS CONSIDERATIONS

A_ Elexible Arts & Outdoor « H-Mart and other retailers rely on nearby -
= 7 Market Space Plaza parking. \ 84 Bish

« Important public realm considerations include
&= Small Business EffH Affordable Graffiti Alley, current use as Starlight Square,
! Incubator @ Housing the Farmer’s Market, and other events.

|




Develop Housing with Flexible Arts, Plaza, and
Market Space at 84 Bishop Allen Dr

| / LI P ‘ P
| g_ 1 | 1 | Y ‘ If B
PROGRAM /4 | ‘
Civic/cultural S 7. & i i AV,
IVIC/ cu tura pace el ~_ 3 I ol Green Roof / Open Space ! ; 'I/_/
» Up to 14 stories of housing above P <0 g e " ;. A
retail, civic/cultural space and . | }|1 Y
performance space - N i 14
, i -|..... €% Affordable Housing :
- South-facing outdoor plaza 1 (o) et W
- One level of underground parking _ . Y <\
(note: could be tested for more) | e @ prougen BRung l‘
Roof Garden {::! * /,:'” . 2
o 1 \ 1 i |
s @ Cultural Space ; ~
Public Plaza > ol il -- A
rilE e e gL B 0 Below-grade Parking > |
160-180 40-80 parking . _ad | i B N | -
housing units spaces pi_ | ’ i @ Permanent Play Street
N
19,000 SF flexible 0.11 acres
market / cultural / Note: these are sample test-fits for program direction and are not intended to illustrate building design.

performance space
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Future design can test the right massing

~

gl P 7
/ //. “".\ 7

vy v H VESSS JdVrmi
S 4 "\\ 1"//7%, /ﬁ [/\[
¢

PROGRAM

« Up to 14 stories of housing above
retail and performance space

=
o1 ---- €Y Affordable Housing

Overlay P ’

a Green Roof / Open Space

i
s ‘
~ Vi f 2
' . p -
’ A ,
y r &
4 o f ~J
y 4 J .
y _/ £ &
- L{ { y
ﬂ ; J =S y

H@“L As of vRight" Housing J

- |
4 v
» ,\‘
f ',,/-/ 4 i
oS N

\\ﬂ - //,/['9 V4 ) /.

- South-facing outdoor plaza

* One level of underground parking P
(note: could be tested for more) ﬁ ‘

\
\ n
'~ Roof Garden / -

C i

oy for 5

120-130 40-80 parking B 7 W |
housing units spaces i -------- @ Permanent Play Street b
. ) e B

o

19,000 SF flexible 0.11 acres ‘
market / cultural / Note: these are sample test-fits for program direction and are not intended to illustrate building design.

performance space

4
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Develop Housing with Flexible Arts, Plaza, and
Market Space at 84 Bishop Allen Dr

- Preserves access to
HMart, Graffiti Alley, and
existing retail.

40—80 pérking

spaces
| | £ f.
19,000 SF flexible 0.11 acres

market / cultural /
performance space

=V

GROUND

FLOOR USES
42



96 Bishop Allen Dr (Lot 4)

COMMUNITY INPUT
HIGHLIGHTS

B Affordable Housing

Small Business
Incubator

EXISTING

SITE AREA
6,210 SF

ZONING DISTRICT
BB

PARKING SPACES
17

SITE
CONSIDERATIONS

« Located on the same block as 84 Bishop Allen Drive
(Starlight Square) and HMart.

Allen Dr

« Across the street from 99 Bishop Allen Drive, a newly
renovated row house development with non-profit
office space.

96 Bishop
Allen Dr
= 84 Bishop




Explore Housing Potential at 96 Bishop Allen Dr

/

« 15-20 units, 6 stories

+ Active community use on the ground
floor

- AHO allows height up to 15 stories,
but not feasible due to parcel size and
construction technologies

- Loss of existing parking spaces;
consider relocating lost parking
spaces to other sites

Affordable Housing
Overlay

15-20 5,000 SF active Note: these are sample test-fits for program direction and are not intended to
housing units ground floor or illustrate building design.

community use
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Explore Housing Potential at 96 Bishop Allen Dr

- No open space requirement

- Shade conditions at this site make
the space less suited for a park or

open space
®
= >
s 2
S o
o0
(D)
o
Ground Floor
Community Use
:::.'5.1:5*,| ;'rr:j ; 1:*,1 .
Hlela =
5,000 SF active

ground floor or
community use

GROUND

FLOOR USES
45
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375 Green St (Lot 8)

EXISTING

SITE AREA
6,436 SF

ZONING DISTRICT
BB_CSQ

PARKING SPACES
17

COMMUNITY INPUT SITE
HIGHLIGHTS CONSIDERATIONS
s Affordable Housing « Next to building that fronts on Mass Ave.

« Low open space access and potential for flooding.

@
« Zoning allows for full development of the site.
.I_H_I.A Performance &

— Artist Spaces




Maintain as Parking in the Short-term and Explore Long-
term Housing Opportunities at 375 Green St

LONGER-TERM

+ 10-20 units of housing, 6 stories
with retail / active use on ground
floor

- AHO allows height up to 15
stories, but not feasible due to
parcel size and construction
technologies

- Loss of existing parking spaces;
consider relocating lost parking
spaces to other sites

| @ Affordable Housing
Overlay

e @ As of Right Housing =

| s---—2J----) Active Ground Floor

el

Note: these are sample massing test-fits for program direction and are not intended
to illustrate building design.

- No open space requirement

10-20
housing units
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Maintain as Parking in the Short-term and Explore Long-
term Housing Opportunities at 375 Green St

!l-r & | [ ]
- No open space [ - | | |
reqUirement 55 ' |||| 1 story L ' I| |
United States
Postal Service i, ——= T
2 stories o) . Jim o e i S e 2
§ Ground Floor
Community Use
__ =
1 story
Residential
Lobby
%0 Green St.
4
=R B ﬂ é | g
GROUND
FLOOR USES
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Maintain as Parking in the Short-Term and Explore Long-
term Housing Opportunities at 375 Green St

SHORT-TERM

- Maintain as parking while nearby sites
are under construction

- Consider moving cultural /
performance spaces from 84 Bishop
Allen Dr here during construction

=V
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205 Western Ave

COMMUNITY INPUT
HIGHLIGHTS

—

B

Supportive Housing

Small Business Incubator

Affordable Housing

SITE
CONSIDERATIONS

« Building is vacant and requires extensive renovations.
« Does not have significant historic value.

« If demolished, the replacement building may not be
able to be as large as is currently built due to current
zoning requirements for the site.

EXISTING

GROSS BUILDING
AREA

4,280 SF

SITE AREA
5,258 SF

ZONING DISTRICT
BA-3

NUMBER OF STORIES
2




Tested Housing at 205 Western Ave

PROGRAM

- 3 stories above grade
- 8-10 studio units (270-320 SF)

- Assumes one shared common
area on ground floor (250 SF)

- Offices - 3560 SF

- Total Building Area (GSF) - 10,624
SF

n" i}

e [l o

8-10 studio
units

Note: these are sample test-fits for program direction and are not intended to illustrate design.
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Tested Housing at 205 Western Ave

PROGRAM
- 3 stories above grade Resident Unit Soniniienm Feski
- 8-10 studio units (270-320 SF)
- Assumes one shared common area on Resident Unit
(1 Bed) 310 SF
ground floor (250 SF)
_ Resident Unit
« Offices - 350 SF (1 Bed) 290 SF
ST Resident Unit
- Total Building Area (GSF) - 10,624 SF (1 Bed) 300 SF
Resident Unit
(1 Bed) 300 SF
Resident Unit
(1 Bed) 270 SF
Offices
GROUND 150 SF
@ FLOOR USES
8-10 studio
units Note: these are sample test-fits
for program direction and are not A
intended to illustrate design. a|a



HOW CAN WE MAINTAIN FLEXIBILITY,
MEET INFRASTRUCTURE NEEDS,
AND INCREASE OPEN SPACE?

38 Bishop Allen Dr (Lot 6)
9 Pleasant St (Lot 9)

&
¢ &
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38 Bishop Allen Dr (Lot 6)

COMMUNITY INPUT
HIGHLIGHTS

High-density
1 affordable housing

Cultural Amenities /
Spaces

SITE
CONSIDERATIONS

Development is limited to certain areas of the site due
to underground stormwater retention tanks and an
access easement granted to Market Central for garage
access and loading. As a result, only the middle section
(~%s) of the lot is buildable in the future.

Surrounded by high density new housing and retail.

EXISTING

SITE AREA
27,799 SF

ZONING DISTRICT
BB_CSQ

PARKING SPACES
40




Leverage Opportunities for Near-term Parking and Long-
term Open Space / Infrastructure at 38 Bishop Allen Dr

\
\
LONG-TERM LAY kst gy it )
» Open Space that maintains access for
easements o
- Allows for addition of another Ene :
underground stormwater tank .= -
- 170’ x 170’ / 0.66 acres .- g
- Lawn: 80’ x 140’ -ﬁ ’M" i
o NG
NOTES rﬁ: . ol
+ 500-1500 people in an event |
« 20-30 tents + 5 trucks

T wi

~ W
. —

S |

0.66 acres stormwater
tank

=\ 4
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Leverage Opportunities for Near-term Parking and Long-
term Open Space / Infrastructure at 38 Bishop Allen Dr

SHORT-TERM STAS7 g T 73 S s i bt S S

- Maintain as parking vz

- Can serve as parking as other
nearby projects move forward

]

3 stories

..:'_____

L PR A

| | i;\
! %%

|

[ -

| e
|

|

{ Z

l 7

I ¥

--------

[ '
& - finn
_—i—af.-— & .

! g . . :|, .r.'
! sy
] : D S

3 stories Ry LY

ey
= "I.'"{ :’f

|
|

4 stories
‘N

G LA 6 stories
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9 Pleasant St (Lot 9)

EXISTING

SITE AREA
7,449 SF

ZONING DISTRICT
C-2

PARKING SPACES
17

COMMUNITY INPUT SITE
HIGHLIGHTS CONSIDERATIONS

« Located across from the US Post Office building and
surrounded by public and private parking lots.

i Affordable Housing

|
. Low open space access.

ﬁ Per.formance & « Future buildings could be up to 85 tall, but have 5 )

= Artist Spaces setback requirements and a 15% open space 9 Pleasant y—

requirement that limit development opportunities. e e




Maintain as Parking and Consider for Long-
term Open Space

SHORT-TERM

- Maintain as parking
during construction of
other lots

- Opportunity to relocate
some open market uses
from 84 Bishop Allen Dr
during construction as
needed

24



Maintain as Parking and Consider for Long-
term Open Space

LONG-TERM

- Create a pocket park (0.14
acres), possibly in tandem
with opportunities for
housing on adjacent lots

NOTES

« 500-1500 people in an
event

- 20-30 tents + b5 trucks

3

0.1 acres
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P ro g ra m 260 Green St 84 Bishop 375 Green St 96 Bishop 205 Western 689 Mass 3 Bigelow St 105 Windsor 38 Bishop 9 Pleasant St

1 Allen Dr ! Allen Dr Ave Ave : St Allen Dr :
|
Table ' = = = = = = = = =
1 1 1 1 1 1 1 | 1 1
[ [ | I [ 1 [ 1 1 1 [
B £ " I 1 1 I 1 1 |
1 1 1 1 1 1 1 1
I 1 1 1 I I 1 I
B S I I ! I " I I "
| 1 ! 1 1 1 1 1
. 1 I : I 1 1 1 1
Housing I I I I ! I I
1 : [ [ : 1 [
| . m | : . | |
250-450 I I " " I I I
units st T i f S R i) 8-10 : : : ! !
oH Eol Kol ¥n CLR L L LLREL studios | l ! I I
120-200 120-180 15-20 supportive ! : ! : :
housing units housing units housing units housing units  housing 1 : : : !
1
. . : | : - : : : :
! [ I [ 1 [ e [ 1
: 1 [ " [ i [ 1
i > ol 9 1 I 1 : s 1 ; 2 | " I
' — m 1 ot 1 ' | ! !
| | 1= " 1= " 6,248 SF _ _ : : :
! ! ffi
16,000 SF 19,000 SF : 5,000 SFactive | oSS  ga7BSF 11,590 SF : :
community flexible market i ground floor or i u offices community ! :
space / cultural / ! community use ! '. | space I I
I performance 1 . 1 | I . | : :
1 space ! 1 ! ! 1 1 1
! ! : ! : 15,315 SF : ! F S— !
1 1 ! 1 : library ! : = 1
! ! 1 : 1 : 1 : !
1 1
b *ﬁm .-i ! : ! i i : *m ,-a
L g ! \ ! i i ! 0.66 acres g
1 1 1
0.12 alcres 0.11 alcres ! : ! ! ! : stormwater O-1 ?cres
I I : : : : : : tank "
' ' ! I 1 1 I I 1 I !
- ! : ! ' ' : ! :
Parking : | : ! : : | |
1 1
1 : 1 : : 1 : 1
200-300 1 1 1 1 [ [ 1 [
__ _ 1 1 [ [ [ [ 1 [
spaces - - I I I o I |
150-200 parking 40-80 parking 1icon represents 10 housing units (s=» 1icon represents 10 parking spaces

spaces spaces
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CONSIDERATIONS FOR
IMPLEMENTATION




EXISTING SITES

A
N

Here are some ideas for where to
start! - which projects should be
early action items and which are
part of a longer-term vision?
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Transform Bishop Allen Dr

Move forward on drafting an RFI to create a mixed-
use development that meets community goals for
housing, civic/cultural space, and public parking on
84 Bishop Allen Dr and 96 Bishop Allen Dr

Leverage 38 Bishop Allen Dr for parking until public
parking is replaced at 84 Bishop Allen Dr.

Move Forward with a
Community Center at
105 Windsor

Engage the Port
neighborhood to

determine uses
to include at this
community center.

Parking Balance

Replace as much
public parking as
possible when sites
redevelop. Parking
counts in this study
serve as a baseline
but should be
restudied as part of
each site’s detailed
implementation.

Explore Adjacency
Opportunities

Explore possibilities
to expand projects to
include adjacent sites

where feasible.




LONGER-TERM VISION

z[p

Create a High-Quality Central

Square Branch Library at 689

Mass Ave and Housing at 260
Green St

Renovate 689 Mass Ave and
move the library into its new
location with city offices in any

remaining available space.

Once library is relocated,
redevelop 260 Green St as
housing (including affordable)
and parking

During reconstruction, leverage
City lots such as 375 Green St,
9 Pleasant St, and 38 Bishop
Allen Dr to meet parking
needs. Explore opportunities
to supplement through lease of
private lots.

Create as Much
Housing as Possible
while Observing Design
Guidelines

Incorporate the city’s design
guidelines and community
considerations to create
quality public realm and
massing.

Determine feasibility of
supportive housing at 205
Western Ave or elsewhere.

Invest in Supporting Parks
and Infrastructure

Leverage 38 Bishop Allen
Dr and 9 Pleasant St and
all lots to support city
infrastructure needs (parks,
open space, stormwater
retention)




BREAKOUT GROUPS

20 MINUTES



Group Discussion Guidelines

- Be respectful, be kind
- Embrace diverse points of view

- Avoid debates and interruptions, one person
speaks at a time

- Listen to understand, not to respond

- All stereotyping and hateful comments are not
tolerated
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Discussion Questions

- Any questions, revisions, concerns on what was
shown?

- Are there projects you’re particularly excited to see
move forward?

- What other considerations should the City think
about as part of a long-term vision for these sites?
Are there any design considerations that should be
factored into future development?
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REPORT BACK

SHARE 2-3 HIGHLIGHTS FROM YOUR GROUP’S DISCUSSION!
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Next Steps

- Report draft in progress, to be refined based on tonight’s discussion

- Submit final report to City Council in January

Move forward on drafting RFI to

create a mixed-use development

that meets community goals for

housing, civic/cultural space, and

public parking on 84 Bishop Allen Community process to determine
Dr and 96 Bishop Allen Dr programming at 105 Windsor St

84 BISHOP ALLEN DR 96 BISHOP ALLEN DR 105 WINDSOR ST
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