City of Cambridge Port Infrastructure Working Group
Tuesday, May 7, 11 AM — 1 PM

Via Zoom webinar. Public may join via this link: https://cbi-org.zoom.us/|/88623810318
(Working Group members should join via their unique panelist link sent by Zoom)

Meeting objectives
e Share updates on technical work progress
e Review and discuss design proposals Clement Morgan Park and discuss upcoming
engagement approach
e Preview anticipated schedule and milestones in the next year

Reflection questions for WG members ahead of meeting
e What has worked well for discussion and gathering community feedback about the
project? What could be improved to make these conversations better?

Agenda

11 AM Welcome
e (Re)introductions

11:10 Project updates
e (Construction
e Public Art
e Q&A

11:30 Review design proposals for Clement Morgan Park
e Review design options
e Q&A
e Discussion: What is your advice on how to present these options and facilitate
dialogue to get meaningful feedback from the community?
o What was effective about this presentation?
o What was unclear or needs improvement?

12:30 Review events schedule

12:40 Public Comment

12:50 Opportunity for WG members to share updates, announcements, upcoming events


https://cbi-org.zoom.us/j/88623810318

1PM Adjourn

Please click the link below to join the webinar:
https://cbi-org.zoom.us/j/88623810318
Or One tap mobile :
+13017158592,,88623810318# US (Washington DC)
+13052241968,,88623810318# US
Or Telephone:
Dial(for higher quality, dial a number based on your current location):
+1 301 715 8592 US (Washington DC)
+1 305 224 1968 US
Webinar ID: 886 2381 0318
International numbers available: https://cbi-org.zoom.us/u/kbL646zv8R



