City Manager’s Taskforce to Examine the Future of Public Safety in Cambridge
Meeting Agenda
February 23, 2021
5:00pm to 6:30pm EST

I.  Welcome / Attendance (Councillor McGovern/Councillor Simmons)

Il.  Presentations (Councillor McGovern/Councillor Simmons)

e Discussions around groups/organizations/subject matter experts to invite to present to the taskforce

e Discuss action-plan after presentations (i.e. organize for action: focus groups, surveys, populations we
want to hear from)

I11. Next Steps (Councillor McGovern/Councillor Simmons)
e Upcoming presentations:

3/2/21:
» National Alliance on Mental IlIness (NAMI)

» Domestic and Gender Based Violence Prevention Initiative
- Transition House
- On the Rise, Inc.

3/9/21:
» Community Cohesion, Dr. Robert Sampson, Harvard University
» Restorative Justice, Chandra Banks, Ed.M.

e New Business
o Next scheduled meeting — March 2nd at 5pm



