CITY OF CAMBRIDGE

BOARD OF ELECTION COMMISSIONERS

51 Inman Street, Cambridge, Massachusetts 02139-1732 = Telephone 617-349-4361 = TTY: 617-492-0235
Fax: 617-349-4366 « Email: Flections2(@cambridgema.gov » Website: www.cambridgema.gov/election

{ ( OMMISSIONERS EXBCUTIVE DIRECTOR
Bibridge A. King, Jr. Tanya I.. Ford-Crump
Larry W. Ward
Chatles J. Marquardt ASSISTANT DIRECTOR
Victoria A. Harris Lesley Waxman

BOARD OF ELECTION COMMISSIONERS MEETING
Minutes of October 26th, 2022

Commissioner Marquardt called the meeting to order at 3:01 pm on October 26, 2022, via Zoom.

Roll Call:

Commissioner King Present
Commissioner Marquardt Present
Commissioner Harris Present
Commissioner Ward Present

Also present was Assistant Director Lesley Waxman.

. PUBLIC COMMENT
There was no public comment.

. Motion: To close public comment

i .

( . loved: Commissioner Marquardt
Seconded:  Commissioner Harris

Roll Call:

Commissioner King Yes
Commissioner Marquardt Yes
Commissioner Harris Yes
Commissioner Ward Yes
Passed: 4-0

Il. MINUTES

Motion: Minutes of October 19% 2022, accepted with corrections
Moved: Commissioner Marquardt

Seconded: Commissioner King

Roll Call:

Commissioner King Yes

Commissioner Marguardt Yes

Commissioner Harris Yes

rommissioner Ward Yes
( ( assed: 4-0
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Marney Street #2 is not a valid address.

1IV. ACTION AGENDA

Old Business
New Business
State Election November 8™, 2022
Vote by Mail Update
Early Voting Update
Ms. Waxman stated it is not too busy.

Advance Processing of Ballots — Ms. Ford sent out an email to commissioners asking for
advance processing workers who can commit for the whole week. It will take place
October 315" to November 4t,

Post processing will start 9:00 am on Tuesday November 15, at the Senior Center using
the high-speed scanner.

The State is providing three options for ballots collected on election day. 1) Send all
ballots to the polls. 2} Pick a cut off time on election day. 3) Save all ballots for post
processing. The state must be notified by November 4%, regarding which option we will
use.

Commissioner Harris ask for a discussion regarding the drop box process on election
day. Ms. Ford will put it on next week’s agenda.

Next meeting schedule Wednesday November 2™, at 3:00 pm via zoom
Motion: To adjourn the meeting at 4:02 pm

Moved: Commissioner King
Seconded:  Commissioner Marguardt

Roll Call:

Commissioner King Yas

Commissioner Marquardt Yes

Commissioner Harris Yes

Commissioner Ward Yes

Passed: 4-0
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