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PROJECT GOALS

§ Create	a	vision	for	the	future		of	
the	Kiosk	and	Plaza	by	engaging	
with	the	public.	

§ Engage	and	serve	a	diverse	
population.

§ Develop	recommendations	for	
the	governance	of	the	Kiosk	and	
Plaza	to	support	the	selected	
vision.

§ Develop	a	budgeting	plan.
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43 countries, 6 continents, 
50 US states, 7 Canadian provinces, 
110 major cities, 3,000 communities



WHAT IS PLACEMAKING?



WHAT IS PLACEMAKING?

PLACE
/plās/
noun

...?

MAKE
/māk/
verb

1. form (something) by putting parts 
together or combining substances; 
construct; create.

2. cause (something) to exist or come 
about; bring about.



WHAT IS PLACEMAKING?

PLACE
/plās/
noun

space + meaning

MAKE
/māk/
verb

1. form (something) by putting parts 
together or combining substances; 
construct; create.

2. cause (something) to exist or come 
about; bring about.



WHAT IS PLACEMAKING?

• Creating spaces that have 
meaning?

• Creating meaning in a space?

• Creating meaning by making?
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“It’s	hard	to	create	a	space	that	will	not	attract	people,	what	is	
remarkable,	is	how	often	this	has	been	accomplished.”
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“What	attracts	people	most	it	would	appear,	
is	other	people.”
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“People	tend	to	sit	where	there	are	places	to	sit.”
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WHAT MAKES A GREAT PLACE?
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WHAT YOU SAID
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USES & ACTIVITIES



A FLEXIBLE, MULTI-USE SPACE



A PLACE TO HANG OUT



FORMAL AND INFORMAL PROGRAMMING
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A PLACE TO EXCHANGE IDEAS
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INCLUSIVE PROGRAMMING
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A PLACE TO ENJOY COFFEE 
AND LOCAL FOODS
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SUPPORT BUSINESSES OF 
HARVARD SQUARE
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INFORMATION FOR VISITORS
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INFORMATION FOR VISITORS



SEASONAL STRATEGIES

BRYANT PARK (WINTER PROGRAM), NEW YORK
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EXPERIMENT WITH A 
VARIETY OF USES
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COMFORT & IMAGE
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A UNIFIED IDENTITY
A UNIFIED IDENTITY
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A PLACE THAT IS MEMORABLE

SAN TELMO, BUENOS AIRES, ARGENTINA
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ART THAT ENGAGES
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CELEBRATE THE HISTORY 
OF CAMBRIDGE
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ACCESS & LINKAGES
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A SAFE, FLOW-THROUGH SPACE 
FOR PEDESTRIANS
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SERVE ALL MODES OF 
TRANSPORTATION
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SOCIABILITY
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A PLACE THAT IS WELCOMING TO ALL
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A PLACE TO MEET UP
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London, UK – street pianos

A PLACE FOR SPONTANEOUS INTERACTION
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A PLACE FOR COMMUNITY GATHERINGS
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A CURATED, MANAGED PLACE

UNION SQUARE, NEW YORK CITY



POWER OF 10+: PLACE

1. Read 
the paper

2. Window shop

3. Learn about 
upcoming events

4. Go inside!
5. Walk by

6. Sit & relax 7. Read 
someone 
else’s book

8. Take a 
break from 
a bike ride

9. Pet a 
dog

10. Have a 
conversation
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PLACEMAKING
TOOLS
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ACTIVITY MAPPING
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ACTIVITY MAPPING

51



Light use

Heavy use



Counts
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Tracking: Astor Place



Tracking:
Astor Place



GATHER INFORMATON
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Surveys
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Pop-Up Placemaking Station
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PLACE GAME
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"PLACE GAME" 
EVALUATION 

PROCESS
Break	up	into	teams

Go	to	your	designated	site	where	you	
fill	out	the	Place	Game	form	

Individually	for	the	first	part	and	as	a	
group	for	the	second	part.

Return	to	room	and	continue	
discussions	and	summarize	findings	
and	ideas	on	flipchart	

Pick	a	presenter	and	report	out 60
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DISCUSSION QUESTIONS

• What	are	the	five	most	important	qualities	
you	would	like	to	see	at	the	Kiosk	and	Plaza?

• What	are	the	five	most	important	functions	of	
the	Kiosk	and	Plaza?

• What	words	describe	the	feeling	you	would	
like	the	Kiosk	and	Plaza	to	convey?
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