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Today’s Meeting

Agenda: 
• Discuss draft zoning principles 

• Committee discussion
• Public comment 

Objective: 
• Confirm working group’s shared priorities on zoning principles
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Upcoming Meetings

06
Working Group Meetings
• October 12: Draft zoning principles

• November 9: Draft zoning framework and recommendations

• December 14: Final zoning recommendations

Community Meeting
• November 3: Project update and draft zoning principles and framework

City Council Update
• Date TBA: Project update and draft zoning principles and framework



Alewife Zoning Working Group 4City of Cambridge

Draft Zoning Principles

Key Areas for Discussion
• Land Use
• Street Network
• Open Space
• Public Benefits and Bonuses



Alewife Zoning Working Group 5City of Cambridge

Zoning Principles: Land Use
What We Heard
• Desire for mixed-used district

• Would like to see a greater proportion of housing to 
office/lab uses
o Importance of affordable housing at various levels of 

affordability (i.e., inclusionary and all-affordable)

• Desire for a variety of ground floor uses, including but not 
limited to light industrial

• Support for a “main street” in a defined location, where 
active uses would be required for both residential and 
commercial development. 

• Active uses could include:
o Arts and culture 
o Residential amenities
o Light industrial
o Civic uses (e.g., libraries)

Alewife District Plan, Primary Land Use Map (2019)

In 2019, the community prioritized light industrial uses in the Quad to 
provide low barrier-to-entry jobs. 

o Retail 
o Daycare uses
o Recreational

General mixed use

Residential

Residential with Ground 
Floor Retail

Commercial with Ground 
Floor Light Industrial
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Do we still want to 
prioritize residential next 
to Cambridge Highlands?

Should commercial 
development be concentrated 
near the tracks?

Mixed use but 
incentivize residential?

Should we prioritize residential 
use on Concord Ave (w/ ground 
floor active space)?

What’s the desired use mix in the Quad?

Residential focus

General mixed use

Commercial focus

DPW?
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Where and how much ground floor active space 
should we require in the Quad?
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Zoning Principles: Street Network
What We Heard

• There should be a more 
connected street network

• Bike/ped connections to the T 
are necessary

• Priority investments:
• Terminal Road connection
• Bike/ped bridge
• Commuter rail station

Alewife District Plan, Proposed Streets and Paths (2019)

A light industrial district requires large block sizes to fit large light industrial 
building types.

New Streets

New Street for Emergency 
Vehicles

New Off-street Bicycle and 
Pedestrian Facilities

Existing Off-street Bicycle 
and Pedestrian Facilities

New Off-street Pedestrian 
Facilities

Existing Off-street 
Pedestrian Facilities
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Proposed Street Network

Bike/ped bridge 
alternatives

• Reduction of light 
industrial floorplates 
allows for smaller block 
sizes.

• Introduction of additional 
streets and paths improves 
connectivity. 

New streets

New paths
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Zoning Principles: Open Space
What We Heard

• Desire for one large 
neighborhood park (1+ acre) as 
well as multiple mini-parks

• Open space should serve multiple 
benefits, including climate 
resilience (i.e., stormwater 
retention, dense tree canopy)

• Connecting open spaces is 
important

• Improve and restore Blair Pond
• Encourage open spaces on roofs
• Open spaces should be near 

residential areas

Alewife District Plan, Open Space Vision Network (2019)

The Alewife District Plan identified a 3-acre linear park to connect the district’s 
existing open spaces.

Proposed Open Spaces /Paths
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Open Space Vision

Potential open space 
location across from 
school and in residential 
area?

Large open space among 
existing residential 
developments?

Open space near future 
bridge landing?

Open space gateway visible 
from Concord Ave?

Rafferty Park



Zoning Principles: Public Benefits and Bonuses
What We Heard

• Support additional density/height to incentive desired 
public benefits (e.g., bridge, housing, ground floor active 
uses, open space, etc.)

• Want to retain lower heights near Cambridge Highlands
• Allow more intense heights to the east and along the 

railroad tracks
• Agree with scaling the bonus to the size of the public 

benefit provided 
• Transportation fund proposed in Alewife Plan at $5/sf for 

new commercial development should be increased.
• Language on the density bonus should be clear about what 

needs to occur to obtain it
• Include phasing requirements to balance the delivery of 

important infrastructure (e.g., bridge) with additional 
density/development

Public Benefits

• Terminal Road connection

• Bike/ped bridge

• Commuter rail station

• Ground floor active space

• 1-acre open space

• Improvements to Blair Pond

• Affordable housing beyond 
inclusionary

• 100% affordable housing

What are your 
priorities?
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Should we retain lower 
heights near Highlands?

Is the area along the tracks 
appropriate for additional 
height to pay for bridge, open 
space?

Do we want to encourage taller 
development on Concord Ave?

Where and how much additional height would you allow for 
public benefits?

Residential focus

General mixed use

Commercial focus

Residential w/ground 
floor active space

Should taller 
buildings frame 
Alewife Brook Pkwy 
and allow for 
additional housing 
and ground floor 
uses near the T and 
Shopping Center?

Can additional height subsidize 
lower rent generating ground 
floor uses?
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