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GETTING TO KNOW ZOOM

Please leave your Click to open the Chat box. This Click to open the Reactions
audio muted and will allow you to chat with the box. This will allow you to
video on Hosts and Participants. give nonverbal feedback.

(if comfortable)

To:  Everyone v ' ‘ ‘ % 9

# Raise Hand

For Zoom-related questions \\ If you’re having connectivity E We're Recording!
reach out to Annie ) issues, call in at Eﬂ

Streetman via chat or email 929-436-2866
annie@agencylp.com Meeting ID: 830 0980 8992
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AGENDA

1.Welcome & Introductions
2. Project Overview (15 min)

3. Breakout Discussion 1 (30 min)

o Leverage the Potential of Large, City-owned Sites

4. Breakout Discussion 2 (30 min)
o Bring New Life to Existing Buildings & Lots

5. Report Back & Next Steps (15 min)



PROJECT OVERVIEW

Intent: Support the City to best use its own assets (10 sites encompassing both
land and buildings) to realize community goals and support City operations

Staff Interviews

Needs
Assessment
Past Plans and Data
> Site
Recommendations
On-the-ground Analysis
Goals

|dentification
Community Engagement




We're Here!

SCHEDULE

Month MAY JUN . JUL AUG | SEP ocT NOV DEC

TASKA: INTERNALTEAM MEETINGS |
Regular coordination meetings @ ................................... ) P P ey Boe e et e Saiadiaa N R A

Regular Working Group meetings @ @ ' @ @ @

ole E!i-week!y Project Team Calls

|
TASK B: MUNICIPAL PROPERTY INVENTORY & EVALUATION =p= Regular Working Group Calls
. . | (frequency and cadence TBD)
City Staff Interviews @ Phoject Kick-off
Site Tour @ P:uhlic Engagement Milestones
Parking Demand Assessment I I
I |
TASK C: OUTREACH AND COMMUNITY ENGAGEMENT : :
Develop Outreach Strategy 1|
Aud[ence ]dentlficatlon o sPasseERESNaE I .......................... : :
Outreach and Engagement (online & in-person) | sesedesiisesnnsaness TS SRR @ S AP ORI ety s @ licis e neeneel @ ...............
| |
I |
TASK D: MUNICIPAL NEEDS ASSESSMENT AND GOAL SETTING : :
Additional Interviews I I
Research and Review of Reference Materials | 1
| |
[ I
a AL SQUARE MUNICI ROPER \NNIN l .
[ I
| |
| |
I |
| |
TASK F: FINAL PLAN

Final Plan Documents

Physical Final Plan Qutreach
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PROJECT SITES - Buildings

3 Bigelow St 260 Green St/ 45 Pearl St 689 Mass Ave
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PROJECT SITES

38 Bishop Allen Dr 84 Bishop Allen Dr 96 Bishop Allen Dr
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TECHNICAL SITE ASSESSMENTS

Through interviews, research, and site visits, we are working on
technical assessments for each of the project sites.

260 Green St

2
] .
- Ed W Cambridgeport
[~
21 B Map Lot Number Owner
106-122 of Cambridge
rhing Deprtment)
@« Current Use Future Use
Green Sireet Garage and Unknown
. - b L Central Square Branch Library
Site Description
\; & | The site of the Central Square Branch Library and the
) | Green Street Garage, neighboring a 19-story
+* = = senior-living apartment building. The library is in need
of more community programming space and the
“;’ —— garage. recently renovated, serves permit parkers
. 0 25686 19824 55828
f [ r Garage Library
Gross Building Area (sq ft) Site Area (sq ft)
oz -
crueen H
o is
: $100,244200 ¢-3
. : Assessed Value Zoning District
. ) Garage Library ]
= Py Number of Stories Parking Spaces
R S S L A = 4-’6n I 2 WinWalk 91.5%

m i “~  Distance to nearest T-Station Impervious Surface

Mapping & Summary Statistics

Building & Structure - Library 7]

The existing concrete Brutalist structure dates from 1972 . ;‘ i
and was built in conjunction with a new apartment tower . 1 i =
at 237 Franklin Street to house the elderly. The parking L " |

garage and library branch are adjoining siructures. The
library is well-maintained though some its inferior finishes
and building systems would benefit from an update. The
ground floor consists of a circulation desk, public
compuier ferminals a large reading room with stacks and
soft sealing. A children's reading area and a large public
mesting room is on the second level. The classrooms on
the lower level host well-attended ESL and adult
education classes.

Basement Floor Plan

= (] B Tﬁ
The building is wheelchair accessible and has an elevator
1o all levels e ot ﬁ

Ground Floor Plan

BUILDING
USE
-
Libeary Stacks/Reacing Room 2% (5775 1
Mesting Roams & Classrooms  24% (3,225 sqf §omms 1 .
Circulaton 19% 2620 sy
Uriities 5% (51 ) e
Buiding support 5% (BT sqh)
W Siaft 8% (B17sqt) Upper Floor Plan

268 Green St Central Square City Lots Study Preliminary Site Assessments | July 2823

Building Use

Site Conditions (Exterior)

260 Green is the site of the Central Square Public Library
and adjoining public parking garage. The library main
entrance faces Pearl St and can also be accessed on
western side of the building via a plaza shared with the
neighboring high-rise senior housing building

Zoning
« Site zoning code: residence (C-3)

« Neighbor zoning codes:
= Business [ B, BA, BA-1,BA-3, BB),
Cambridgeport Revitalization
Development District (CRDD), Residence
(C-2A)
« Within Central Square Overlay District: YES

] mpn san B

T

268 Green St Central Square City Lots Study Preliminary Site Asses:

its | July 2623

ite Conditions

OFF-STREET PARKING UTILIZATION On-Street parking utilization was highest in the study area Sunday at 12:00pm, however, the

Inventory Sunday, 12PM  Average Green Strest Garage had very low occupancy during this time period. Green Street Garage
averaged only 41% occupancy across all time periods.
Sumof Spaces  Spaces % Spaces %
Full Full Full Full >

Garage 257 62 26% 108 1% ®
ON-STREET PARKING UTILIZATION

Inventory Sunday, 12PM  Average
Regulation Sumof S%of  Spaces % Spaces %

Spaces Spaces Full  Full  Full Full
Parmit Only 847 TEH 858 TT% 525 4%
2 Hr, BAM-EPM 59 5% 62| 105% 57 9%
2 Hr, BAM-BPM 57 5% 56 96% 52 92%
2 Hr, BAM-BPM 43 4% 42 98% a3 88%
except Sat
Disability Parking 43 43 18| 42% 18 43%
1 Hr, BAM-8PM 25 2% 23 92% 24 94%
Unregulated 16 1% 20 125% 23 146%
30 Min, BAM-8PM 14 1% o 4% 10 8%
1 Hr, BAM-BPM 14 1% n 0% 10 1% GREEN ST GARAGE W2 D (0.25 MILE)
a0 y 5 3 = ilhsbed B
20 Min, ZAKLEPM 2 o 3 150% 2 0% PARKING LT IO, SUN 12°M
5 - — o
2 Hr, 10AM-GPM, 2 0% o 0% o o% o
Loading Zone ST
TAN-DAM — 10

— w10
2 Hr, SAN-5EN o 0% o 0% o o% 2 ol o
except Sat
Total M2z 100% 899 80% 889 7%
260 Green St

Central Square City Lots Study Preliminary Site Assessments | July 2623

Parking Inventory & Utilization

Site History

In the 1930's the City of Cambridge began to acquire and demolish the residential properties along Pearl and Green Streets to create parking lots. By the late
1960's planning began for a largs municipal and state funded project combining elderly housing, a large public library branch and the 4 story parking garage. The
complsx was completed in 1972 At the time of its completion. the Central Square Library branch was one of the largest in the city and was well recsived by
residents. Some saw the Library branch as a ‘demarcation line' to prevent the encroachment of business into the residential neighborhood. A the same fime, the
Central Square Eusiness Associalion welcomed the new parking structure to support relail and office rentals in the square.

Key Events

in the 1830 the city begins to buy and
demolish residential properties at the
Cormer of Green and Pear Streats 1o
make way for surface parking

n the late 1080's the ity
recsives siate funding for an
eiderly housing tower

n 2022, parking garage
undargoas emergancy
repais to address lesks
and cihar updatas.

20252 Strusturs! study
performed (o evaluate if
53se structure can tolerate
2ddtional lnacs scove)

1976

1876 Phota
Cambridgs Putlic Library

vemted M Center

268 Green St Central Square City Lots Study Preliminary Site Assessments | July 2623

ite History

Environmental Conditions

Urban Heat i;ark Acces_s i&
| -
]

o L]
o o I S5

st o1

Ber-18477

[ oL

D s s g et — 1 an wan e L T

260 Green St is at risk of precipitation flooding,
today and in the near future (2023 - 2070). The
southwestern comer of the site, alongside Franklin
St has a 10% chance of flooding as of 2023 and
into 2070

From 2009-2010 to 2018, 260 Green St and its
immediate surroundings, experienced ambient air
temperatures significantly above the citywide
average (90F), ranging from 92F to 100F.

260 Green St has low park access, ranging from
0.00 to 0.23 acres of park per person. Park access
improves significantly towards the North of the site.

268 Green 5t Central Square City Lots Study Preliminary Site Assessments | July 2023

Environmental Conditions



ENGAGEMENT ELEMENTS

COMMUNICATION FOCUS GROUPS & POP-UPS / SURVEY &
MATERIALS INTERVIEWS COMMUNITY MEETING

Project Website City Staff

Pop-ups with general project info,

Central Square BID learn about community needs

Updates on Social Media Central Square Advisory Committee

Flyering at local Central Square CET Focus Groups Online Survey
businesses & community centers/hubs

Senior Center
October Community Meeting to

Community Organizations, Art, share preliminary findings &

Canvassing or flyering at residences . o
J yerng Businesses, others? opportunities




AUGUST POP-UPS

Ly Groon 5 * 4

| Central Square Clty

- Lots Study Pin your cards here to share your |deas'
e 205
iy & e“e 3
o i"&'i’:".,‘ﬂf:”“"'" t.«ftarg gentral 53 l Cantial ST e oo
.~ Heap pime | e h\ m CQ""‘ Centrgfz quare peeds, - | R E
T (<30 pen vy HIS0G Pm Vot [P HUASTE, . Mete.ooRing, near
\im\_"‘% l’ﬁ)h;h_ § Tl ' M.a. ) '5'«‘3"" ...w‘ ) _brlv&cg%w% sﬂg esste.
— At ot 10 o g B o v mraval AEton P | potete! [
e Housne, & = = shottie Jo Fourdry o
s e m(ﬁ‘:f::':‘::’:am o Add a noto 10 the map 10 show us where!
— ! |
H&Eﬁ: Central quge needs .. )
(AW ‘Central Sq‘re Besdal blic swinemain rooh ._ﬁC.I_U
S I |-Indose mancet with acess |2/ /ﬂﬂndc space [lawns?) STRE P
e | 4o Fresh produce | foad pendacs. See =
Central quSra needs ... Jms windsor.. N J/“T.:.A;f::.’.ﬁn ein
e Ji-,j S Central Square needs .., Pl J' s m,,.o,,,";:‘ﬁmm‘
vt | _&mmm‘Li . ‘dﬂommm:ﬁtﬂalmjﬂmmd?
Ak . J(Aiﬂ!j_é’fﬁﬁoﬂ} 2 AP o shaw us where!
R rd.-,jwdxb-,ﬁ-a (P—
rnisil- aieste haray -

Hawe 3 Jocation in mind?
Add 2 note b0 the map to show us were!

Central Sq.uare needs ...

£, fecl hospitable + safe
fou folks accessing cry.

Seryices

Have a location in mind?
Add a nofe to the map to show us where!

Have a location in ming?.
Add a note tathe map to show us where!

[ | Central ﬁuare needs ...
AL&MI}& Gl bk
B grocty gpace
T
v e 4@ h=rises s Q,‘
o faa ) Popviatiom

Have a focation in mings

Mdlmlvfnﬂllmnlvlho’l us where/

Y assendl.

. Central Square
gae City Lots Study

There are 10 City-owned properties that
are part of this study

. =
Use sticky notes to share your thoughts
and ideas for these sites!
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In-person
Comments

- Join one of our

Monday

August 21 Central Squar

Online
Comments

Central Square L.
MLK Jr. Plaza on Fra.

Catch us before or after the Library's .
Stories and Songs event from 5:30 - 6pm!

Thursday
August 24

Sunday
August 27

MathTalk Summer Family Day at
Starlight Square (12-3pm)

Saturday
September 9 Clement G. Morgan Park (11am-2pm)

Port Pride Day

1.

ii .mmm,np,
; %
- "

@ : Mas§




OCTOR OPENOUSE _/ 30+

Attendees signed
In, many more
walked past the
sign-in table

1 S!TE CONSIDERATIONS

|+ Located on the same block as 84 Bishop Allen Drive
| (Starlight Square) and HMart.

1
1
1
I = Across the street from 99 Bishop Allen Drive, a 1
| newly renovated rowhouse development with non- 1
i profit office space. 1
1 1
1 I

What types of events, programs, or building uses
1o see here? add a sticker to show your preferences below! These uses can be

Affordable .

Community
Housing

Garden

®
@ Jellen
W I don't want to see T woul to see ‘f -

I don'twant to see
this use here this use here!

this use here
Playground . Small Business

. ..‘ Incubator
9
. T FErErr

I don't want to see.
this use here this use here! B= s usohere

1 would love to see
this use herel

.
Performance space . @

Plaza / Gathering Places . . .
g a o ®
l T I I don't want to see 1 would love to see | don't want to see 1 would love to see

— this Use here this use here! this use here this use here!

| What's Missing?

ol

Have 5 high quahty hbrary
in Central Square




HIGHLIGHTS: WHAT WE'VE HEARD SO FAR

e DNevelon affordahle holisine

e Refain exnand Aand diversifv flexible arts spaces (e.g. Starlight)
e (reate monre nark< Aand nnen <snarec

e Siinnnrt emall hiicinaccac

e Create spaces for people of different age groups to gather

Most heard suggestions
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Breakout Instructions

Group Discussion Guidelines

Two 30-minute e Be respectful, be kind

sessions , , ,
e Embrace diverse points of view
. . e Avoid debates and interruptions,
Brief presentations .
. . one person speaks at a time
on considerations for
each site followed by e Listen to understand, not to
a discussion activity respond

e All stereotyping and hateful
comments are not tolerated



BREAKOUT SESSION 1

30 MINUTES

Leverage the Potential of Large, City-owned Sites



Leverage the Potential of Large, City-owned Sites
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Highlights! From Analysis and Input So Far

R |} Epmgiangg  Flexible Arts/
Flexible Arts/ Market IS : : @i  Market Space

o
)

4 stories
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425 Massachusetts
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19 stories.
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84 Bishop Allen Dr
The Port

SITE CONSIDERATIONS

e H-Mart and other retailers rely on
nearby parking.

e Buildings of up to 7 stories (80 feet)
are allowed by zoning; up to 15 stories
may be possible under the proposed
Affordable Housing Overlay
amendment.

e Important public realm considerations
include Graffiti Alley, current use as
Starlight Square, the Farmer’s Market,
and other events.

N/A

Gross Building Area (sq ft)

33,119

Site Area (sq ft)

23

Parking Spaces

N/A

Number of Stories

Zoning District

Current Use



38 Bishop Allen Dr
The Port

SITE CONSIDERATIONS

e Developmentis limited to certain
areas of the site due to underground
stormwater retention tanks and an
access easement granted to Market

% 0 Central for garage access and loading.
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260 Green St
Cambridgeport

SITE CONSIDERATIONS

e Structural study suggests only 1-2
additional levels may be built on top
of existing garage and building.

e Recent analysis shows the garage is
only hall full on average and mostly
used by monthly parkers.
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689 Massachusetts Ave
Mid-Cambridge

SITE CONSIDERATIONS

e The City recently acquired this
building with the approval to use it for
municipal uses.

R P ! e The building has historic value and
| @ | limited expansion potential.
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BREAKOUT SESSION 2

30 MINUTES

Bring New Life to Existing Buildings & Lots



Bring New Life to Existing Buildings & Lots
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Highlights! From Analysis and Input So Far

Performance &

Supportive Housing

Artist Spaces
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Bigelow St.
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Massachusetts Ave.

3 Bigelow St

Mid-Cambridge

SITE CONSIDERATIONS

e The building is vacant, requires
extensive renovations, and has
historic character.

e Most recently used by the Department

of Human Services as transitional
housing.

e Adjacent to Cambridge City Hall and
the Lombardi office building.

Gross Building Area (sq ft)

1869

Year Built

9,119

Site Area (sq ft)

C-2B

Zoning District

Number of Stories Current Building



205 Western Ave

Riverside

QY

SITE CONSIDERATIONS

e Building is vacant and requires
extensive renovations.

e Does not have significant historic
value.

e |f demolished, the replacement
building may not be able to be as
large as is currently built due to
current zoning requirements for the
site.
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105 Windsor St
The Port

SITE CONSIDERATIONS

e Located across from Newtowne Court
and near various nonprofit and health
providers.

e Originally built as the Alphabet School,

: . ,f the first public school in the Port.
\_\ T / PR 3 w o Later uses included recreation
CoreComer el @ i facilities, the Cambridge Health
e _ \\_\\ Alliance and the Windsor House, a

Senior daycare facility.

| e Rear of site required for above ground
e utilities.
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375 Green St

Riverside

SITE CONSIDERATIONS

e Next to a building with an extensive
mural that fronts on Mass Ave.

e Low open space access and potential
for flooding.
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9 Pleasant St

Riverside

SITE CONSIDERATIONS

e Located across from the US Post
Office building and surrounded by
public and private parking lots.

e Low open space access.

FOstal dervice

| . S | [ ] = G idi

L . | N e Future buildings could be up to 85 tall,
== w ] | but have setback requirements and a

e 15% open space requirement that

limit development opportunities.

Green St. iy ;
veo ww /
0 ! '
: ; "
b w
} : € | 3 stories |
: : E | ‘
¢ I T 0| |
: : % ‘l o
7 I |
__ T N/A 1449
= ﬁ _ Gi a8l Il_;_ 7 . | Gross Building Area (sq ft) Site Area (sq ft)
l & 3 stories J | b | 2 stories :
b e _— . Parking Spaces Zoning District
L N/A PARKING
0 25 50 75 ft | 4 — || | J .
i , s | North ‘ s IO Number of Stories Current Use
’ | | — | '



96 Bishop Allen Dr
The Port

SITE CONSIDERATIONS

e Located on the same block as 84
Bishop Allen Drive (Starlight Square)

and HMart.

. \ | e Across the street from 99 Bishop Allen
| 4 ) L | Drive, a newly renovated row house
o a 1 | - etheia Churc . . .
| ' - S R development with non-profit office
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REPORT BACK

What are 2-3 Highlights from your group’s discussions?
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NEXT STEPS

e [ocus groups

e Online Comments

e Test fits to identify opportunities and constraints
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