Before we start our meeting

* You will join the meeting muted and with * We have 3 restrooms on this floor

video off » 2 all-gender restrooms
* We will ask you to turn on video and to » 1 accessible restroom

unmute _ » We have a water fountain in atrium/lobby
* Please use the “Raise Hand” button « CPR/First Aid

during the meeting, we will call on you in
order of raised hands

* To raise your hand either (A) click on
the participants button (A1) and click on

* Automated defibrillator and Narcan is on
3 floor and require a fob to access

 Fire extinguisher is in lobby.

Raise Hand (A2) or (B) click on the * We will meet at the intersection of
Raise Hand button (B1) Broadway and Inman if we need to leave
the building

Invite Mute Me A 2

Participants Raise Hand
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Welcome

Purpose
Get feedback from appointed members of the committee, the

) 11

City’s “community experts” on bicycle transportation issues
Objective

City staff to understand the Bicycle Committee’s consensus on
priorities and reactions to city projects and development proposals

Process

Presentation from City staff followed by discussion — questions
from committee members, public to type in questions in Zoom
Q&A, comments during public comment period



Meeting Agenda

1. Agenda Review, Zoom Protocol, Minutes (5 minutes)
2. Project Updates (30 minutes)
3. New Staff Member: Deputy Superintendent Steven Magalhaes (10 minutes)
4. Bow Tie Ride Recap (5 minutes)
5. Officer Elections (30 minutes)
1. Describe Roles (Amy, Randy, Mark)

2. Nominations!
3. Rolecall

6. Public Comment (10 minutes)
1. Public comments on topics on the Agenda

7. Other Updates and Announcements (5 minutes)



Committee Member Instructions

* Committee members may speak and show webcam video
* Please show video when speaking

e Use "Raise Hand" button to help manage discussion

* Located at the bottom of the Participants panel (See A1-2 below) OR at the
bottom of the screen (see B below)

* *9 to Raise Hand by phone

* Please stay muted unless speaking
* *6 to mute/unmute by phone

A




Instructions for the public

Public comment period

o o Remote participants will will use the “raise hand”

SO®@ join the meeting with video

- and microphone off feature. We will provide
g more instruction then.
You can type written
’P questionsy(F))r comments in Please speak only for the
® the Zoom Q&A Panel amount of time available.

Bottom Panel .-‘ Ask a
of Zoom Question
Screen




Minutes



Project Updates



DPW Updates



DPW Updates

On-going construction:
e Harvard Square Kiosk Plaza
* Traffic management, Dunster Street closure for 4-6 weeks; and
rerouting of #1 bus around Flagstaff Park
* Committees to receive a project at a future meeting
e River Street
* Street reconstruction on Fairmont Ave (shared street), and other
nearby local streets
* Fairmont Ave shared street should have raised crosswalks and final
paving by end of this construction season
e Carl Barron Plaza - work continues on demolition and reconstruction.
e Binney Street Park- is now open. Includes a section of Grand Junction Path
between Binney Street and Broadway.
e Chapter 90, Contract 24 -
* Huron Avenue — completing pavement markings and landscaping
* Webster/Elm/Chestnut — curb and sidewalk work
e Miscellaneous Street paving for October:
* Prospect St (Mass Ave to Harvard St)
* Broadway (Portland to Columbia)
* Cambridge (Second to Cardinal Medeiros)
* Mass Ave (Sellers to Putnam)




DPW Updates

Upcoming projects:
e Mass Aved improvements:
o The first construction will be median removal Linnaen —
Waterhouse.
= A public pre-construction meeting will be this winter —
details and notices to follow
o Continuing concept development for segments north of
Linnaean to Alewife Brook Parkway — hope to have a public
open house for Linnaean to Rindge later this fall or early
winter.



TP&T Updates



Traffic, Parking, + Transpartation Prgjects
These projects are managed by TPT staff

1. Cambridgepark Drive

» New separated bike lanes in the eastbound
direction, filling in gaps in separation

1: Cambridgepark Dr

» Installation begins TONIGHT " e
T o
P TV
. . " :
2. Main St (Ames St to Hayward St) | o 4: Cambridge St
» Separated bike lanes for the Kendall Square * v - - \"
MBTA block | _ e . ;
M b o " ]
» Project Open House took place last night, r / '1-.__1 I_,.r"'f
materials posted online i “u..____r_.-' !
» Presentation at the Joint Transportation i e
Committee Meeting was on September 18 .r : 1
» Installation in late October/November 2024 h‘i.x ( j
R .-"'
] . W
3. AberdeenAve A -.-',,-"'
1 .
» Median-running separated bike lanes {.A‘ e —— o i
» Community meeting took place on September '”“'-..H ,I' "'-...,..-"'f N ,-'f
24 at 6 p.m. via Zoom. Materials posted online. "‘*-_---:f '--._\ ""',l p""‘
> Installation in Spring 2025 % "'”'1---"'""3\ j “1‘. ' f.-"'
. '..'q'-.l'\ ".r.‘,'i' .;.1 ‘Jlr "|.L~ f'r‘r.r"
4. Cambridge St (Oak St to Second St) e | ] \ 2 2: Main St
> Forming Working Group - applications under i ! "',H o
review 3: Aberdeen Ave &) e

A\
4
I
v :

Project has 3 sections w/ different timelines

Y

Data collection ongoing

Y

Maintenance paving from Cardinal Medeiros
Ave to Second St this fall. Driving and biking
lanes only. Markings to be replaced in-kind.



CDD Updates



CDD Updates

e Memorial Drive (Not a City of Cambridge project)
o Cambridge officials shared a sense or urgency to implement
short term safety measures
o DCR shared that they are planning reconstruction of the area
with traffic management work starting Oct 7.
o Link to plans



https://www.mass.gov/info-details/safety-improvements-for-the-bu-bridge-corridor-of-memorial-drive

New Staff Member
Steven Magalhaes

Deputy Superintendent



Committee Discussions + Actions



Committee Actions

Officer Nominations & Elections
 Officers describe roles

* Level of commitment VS impact
* Role Call



Bike Committee
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Joint Committee
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Public Comment



Public Comment Instructions

* Use the "Raise Hand" button to signal you have a question/comment.
A staff member will then enable you to unmute yourself.

e *9 to Raise Hand by phone
* *6 to Mute/Unmute by phone

* Questions can also be submitted using the Q&A button.

Bottom Panel of
Zoom Screen @

Raise Hand




Other Updates and Announcements

e Summer ride recap (June 10- CPX to GJP extension) & (Aug 14- Brattle, Mt
Auburn, Huron)

e BikeBus



Thank You
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