
City of Cambridge

Community Development Department

Pedestrian 
Committee Meeting
October 24, 2024



Meeting Agenda
Agenda Review, Zoom Protocol, Introductions, 
Minutes (10 minutes)

City Plaza Project Updates (20 minutes)

Breakout Discussions: Ped Committee 2025 Work 
Plans (30 minutes)

Report: Breakout Discussions (10 minutes)

Updates: Other City, Committee Updates (15 
minutes)

Public Comment (5 minutes)



City Plaza Project Updates



Central Square construction

• Current work at Carl Barron 
Plaza in Central Square
• Work has been going on in the 

plaza to install structural soil in 
the plaza and install drainage

• To do this work there are 
pedestrian detours and 
changes to roadways

• Photos showing a couple of 
weeks ago with work at the 
transit terminal

October 2024
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Bus Terminal Area Proposed Condition

The Green street plaza offers new 

outdoor gathering opportunities.

The ribbon color in perspective renderings is a 

placeholder and will not be the final design



Carl Barron Plaza and Bus Terminal Overview

6Slide



7Slide

Carl Barron Plaza Proposed Condition

The ribbon alignment was adjusted 

to create a powerful gateway 

facing Massachusetts Ave 

sidewalk, while increasing flexible 

seating opportunities. 

The ribbon color in perspective renderings is a 

placeholder and will not be the final design



City Plaza Projects

• Current work at Harvard 
Square Plaza and Kiosk
• Closure of Dunster Street

• Pedestrian detours with 
temporary ramps 

• Photo showing a couple of 
weeks ago at the location of the 
raised crosswalk

October 2024



Committee Work Plan 
Discussion + Report



Recall in May…we wondered together

What would encourage people to walk in Cambridge?

• You wrote a sticky note with ideas answering the question

• Four others wrote a suggestion, a question, or a comment on 
your idea

• You then restated your original idea with modifications

• We then brought similar ideas together to create four groups



October 2024

Screen capture of virtual brainstorming



Tonight we would like to breakout into 
each of the four groups

• City Walking Trail

• Wayfinding

• Study the city

• Informational or other campaigns



Breakout Groups Detail (1 of 4)
• City Walking Trail

• Walking City Trail: Cambridge version. Route/theme - scenic spots 
natural or built

• Event walking city trail : Perimeter trail - NYC "The Saunter"

• Self guided tours - institutions, businesess, historic buildings 

• "Free library" walk

• Wayfinding

• Study the city

• Informational or other campaigns



Breakout Groups Detail (2 of 4)
• City Walking Trail

• Wayfinding
• Wayfinding signage for pedestrians - Visitors, especially - Scenic 

routes - Friendly branded

• Cambridge map for walkers in Google/Apple Maps ("Guides") online or 
in app

• Study the city

• Informational or other campaigns



Breakout Groups Detail (3 of 4)
• City Walking Trail

• Wayfinding

• Study the city
• Feel safe: Study pedestrian crossing times and phasing plans: More 

consistent and longer crossing times.

• Study of neighborhoods: Alewife + Kendall where a lot of development 
has happened - not totally integrated planning - infra investments, 
operational challenges

• Build more public restrooms

• Informational or other campaigns



Breakout Groups Detail (4 of 4)
• City Walking Trail

• Wayfinding

• Study the city

• Informational or other campaigns
• Giving people reasons to walk instead of another mode
• PSA/Campaign: "Why not walk?"
• Business "punch card" - RL Shutdown related - consider walking instead - 

Discount
• Open streets in Cambridge - Like Newbury Open Streets in Boston - more 

people want to walk if they can be away from motor vehicles
• RL shutdown: Scavenger Hunt in different neighborhoods (weekly?) (topics: 

Art/Architecture, Plant, History, Food)
• RL Closure: Infographic - walking estimates between stops - snap shots of 

potential destinations in different areas



Questions during breakout sessions
• What would each of the groups do for their sub-committee 

• Is this an event an activity? Is this a research project?

• What would happen at the event? 

• What would be required? 

• What time would be required to complete the project?

• When could the events happen or a committee project be completed?

• Who will take the lead on the project?



TP&T Updates
Andreas Wolfe (TP&T), awolfe@cambridgema.gov

mailto:smeuse@cambridgema.gov


DPW Updates
Melissa Miguel (DPW), mmiguel@cambridgema.gov

mailto:bmclane@cambridgema.gov


CDD Updates
Andy Reker

areker@cambridgema.gov

mailto:areker@cambridgema.gov


Upcoming Committee Meetings
• Transit Advisory Committee November 7

• Update on general planning for Alewife Quadrangle, Triangle area

• Joint Meeting November 13 - TBC
• Virtual-only

• Flexible Parking Corridors

• Ped Committee November 21 - TBC

• Joint Meeting - December 11 TBC
• In-person / 344 Broadway

• Holiday party and celebrating Cara Seiderman’s retirement



Thank You
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