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Recognizing how important afterschool care is for Cambridge families, we are providing an update on school
year 2024-25 DHSP afterschool enrollment as well as updates on broader afterschool system efforts.

DHSP continues to increase afterschool seats with 1,486 students receiving offers as of October, over 90% of
those offers were for families’ first choice location.

We were able to extend this many offers because we have added 246 seats over the last two years, 38 seats
this past year — leading to a 20% increase in offers.

We still have 248 applicants in the DHSP waiting pool as of October 18, an improvement from the 334
applicants as of August 2024 (and from the 518 in the waiting pool as of August 2023).

There was a 7% increase in applicants from the priority group, which continues to drive racial diversity in
programs.

This year, DHSP placed 81% of applicants with Individual Education Plans (IEPs) in programs with appropriate
supports, but staff capacity continues to be a significant barrier.

In 2023-2024 the caregiver council focused on 2 key issues, Access and Reenrollment. This year the second
council is seated and will work with caregivers to identify and focus on 2-3 key issues.

The Out of School Time (OST) Expansion Study will provide recommendations for stabilization and growth
by February 2025, based on extensive stakeholder engagement and qualitative and quantitative research.

One early deliverable is a Cambridge-wide assessment of afterschool demand, across DHSP and
Community 5-day week afterschool programs

Moving forward, DHSP is focused on improving system stability by tackling the ongoing challenge of hiring
and retaining staff and will hold seats at specific sites to accommodate priority students in crisis.



* Fall 2024-2025 DHSP Lottery Update

e Caregivers Council & OST Study

e Future Efforts




DHSP continues to increase afterschool seats with 1,486 students receiving offers as of October,
over 90% of these were for families’ first choice location

Change in DHSP Afterschool Offers over time 2024-2025 DHSP Offers by Choice Selection
(+20%)
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We were able to extend this many offers because we have added 246 seats over the

last two years, 38 seats this past year

Program Daily Seat Capacity (Last 2 years) Net Change
Childcare 170 170 0 seats
Afterschool - - +0%
King Open 130 B 228 98 seats
Extended Day - ************ +75%
205 e 355
Youth Centers > |60 | 60 se? ts
— —EY
790
Community 702 B 88 seats
Schools '[ ”””””” [ +7%
2022-23 2024-25
246
DHSP Total 1,297 1,543 +19%

Last year we added seats at the
Morse and Cambridgeport
Community Schools. This year we
added seats at the Peabody and
Tobin Community Schools

In addition, Ninety-one seats in community programs for low-income families are funded by ARPA and will need
additional city funds to continue.



As of October 18, there are 248 students in the DHSP waiting pool —
significantly lower than last years

2024-25 DHSP Afterschool Programs Lottery Outcomes (updated October 18, 2024)

2,038
78% of priority
Priority applicants received
B an initial offer
888 — 70% of general
applicants received
an offer
General 1,274 E
1,486 24 I
30
248
Initial Applicants Offers School Change or Withdrawn Waiting Pool
Accommodation? 10/18

Waiting Pool as of:
* August 2023: 518
* August 2024: 334

1. This group includes applicants who received an offer for a
school that was not one of their top three choices. 6




Students in the waiting pool are concentrated at high demand schools
(e.g., Graham and Parks, Haggerty)

- Site Offers Waiting Pool

S MLK Childcare Afterschool 47 13 60
()
8 % Fletcher Maynard Childcare Afterschool 43 2 45
S 2
'.S é‘ Morse Childcare Afterschool 39 8 47
<

Peabody Childcare Afterschool [PI0 12 32
BB AmigosCommunitySchool [NENNNGONNNNM 16 6
Cambridgeport Community School 113 5 118
Martin Luther King, Jr. Community School 44 26 70
Fletcher Maynard Community School 54 155
Graham and Parks Community School 56 63 119
Haggerty Community School 61 46 107

Kennedy-Longfellow Community School 101 7 108
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Morse Community School 141 2 143
Peabody Community School 74 7 81
Tobin Community School 83 15 98

Frisoli Youth Center 85 5 90

Gately Youth Center 109 4 113
Moore Youth Center 53 0 53
Russell Youth Center 105 11 116

*Includes 24 students who needed an accommodation or school change




There was a 7% increase in applicants from the priority income group and offer rates
continued to be higher for priority applicants

Applicants by Income Group and Year Offer Rate by Income Group and Year Group Offer
rate (%)!

. 78% of priority
38% 35% 40% — applicants received
an offer

Priority 31%

70% of general
—| applicants received
an offer

General

2023-24 2024-25 2023-2024 2024-2025
Priority [l General

C|TY OF 1. The group offer rate is the percentage of group applicants that received an offer. So,
while 38% of all offers went to the priority group, of that group, 78% received an offer.
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The lottery applicant pool continues to diversify

I Native American/Alaskan
D Hawaiian/Pacific Islander

|| prefer to Self Desc
|| Asian/East Indian
| Multiracial

B Black/African American

| | White/Caucasian

1 We are sharing this data to help understand the applicant pool and lottery outcomes by
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2024-25 Lottery Applicants by Race
(updated October 18, 2024)

0.7%
16.0%

15.5%

ribe

43.1%

3.9%

14.8%

17.5%

37.7%

0.1%
0.1%

2023-2024

different demographics.

Race is not considered in the lottery process and does not impact placement odds.

2024-2025



... And the priority income group drives much of the racial diversity in the
_applicant pool

2024-25 Applicants by Race and Income Group
(updated October 18, 2024)

Priority |l General

Black/African American 86% 14% 528

Prefer to Self-describe 52% 48% 79

Multiracial 29% 356

White/Caucasian 15% 85% 768

Asian/East Indian 15% 85% 301

||

100%
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270 students with IEPs have enrolled into DHSP Afterschool Programs, but a
small portion require additional staffing to begin their program

336 DHSP has two staff
qualified to conduct
assessments
160
176
110
66
IEPs Enrolled First Round Hold for Initial Enrolled With Hold pending
Assessment Accommodation staffing or additional
assessment
P TTTTTmTmm T 1
: DHSP welcomes individuals with disabilities in all of its Out-of-School Time :
I (OST) Programs and will provide reasonable accommodations when necessary to I
P : ensure that such individuals will have an equal opportunity to participate. However, all :
A \ : CITY OF : OST Program participants must meet some basic eligibility requirements. :
(&) CAMBRIDGE “--------=--========m == mmm oo fo




Students with IEPs have a broad set of diagnoses and DHSP follows a thorough process to ensure as
many of those students as possible receive appropriate supports and can enroll in programming

Students with IEPs by Time of Enroliment Enrollment of Students with IEPS by Diagnosis?
— Developmental 80% 147
66
Specific Learning 83% 66

Autism | 53% 47

110 12%
Health 88% I 41

22% of
all offers Communication |83% f{ 18

50%
Emotional ]10
50%
Neurological || 3
(67%

Sensory Hearing || 2
|| Enroliment pending additional supports Intellectual |1

D Enrolled Following Assessment Physical | 1 || In-Program
- Enrolled First Round B Waiting Pool

1. Totals will may differ from other charts as some students will have multiple
diagnoses. 12
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DHSP has invested in including caregiver voice into our programs
and policies

“We’re Caregivers Too!”

Who is the Caregiver Council?

About The Council

We are the first ever group of caregivers working with
the Department of Human Service Programs (DHSP),
trying to figure out how to make afterschool programs
better. Our group of 14 caregivers began meeting in
November 2023. While we are not a decision making
body, we hope to represent Cambridge families and
influence DHSP afterschool policy and programming.

Our Shared Goal

As a council, our goal is to empower and share
resources. In doing so, we will strive to influence the City
of Cambridge to enable caregiver-centered,
caregiver-led, collaborative decision-making.

Our Purpose

We want to hear from caregivers about what’s working
and what can improve in afterschool programs in our
city. We're caregivers too!

#Z73 CITY OF
1S/ CAMBRIDGE ’




In 2023-2024, Caregivers’ Council focused on improving the application process and expanding
access to afterschool —the November meeting will focus on equitable family engagement.

ffffffffffffffffffffffffff Key Issues for Caregivers in 2023-2024 -

Caregivers raised 8 key issues for Collaboration Topics:
improving afterschool: T o
/,______E___§ _____________ - ( Improving the Application Process
4 \ : Caregivers surfaced an opportunity for

Access to Afterschool . . .
| DHSP to improve access to information

Application Process . .
\ and the overall application experience.

1

2

3. Getting a Spot

4. Consistency/Predictability
5. Special Needs Expanding the Reenroliment Policy

6 When navigating the reenrollment policy,
7

8

I

Program Quality :
caregivers offered expertise into how |
I

I

|

Affordability
Community Impact y

\
|
|
I
I
I
I
I
|
I
I
I
I
I
|
I
I
I
I
I
|
I
I

/

DHSP can expand the “Priority Family”
definition to be more equitable.

ffffffffffffffffffffffffffffffffff Caregiver Council 2024-2025

L New Council seated in October 2024 with new and returning members
L Council is diverse representation of Caregivers

L Learning together about Equitable Family Engagement (November Focus)
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Withlnsight and the Agenda for Children are in the process of gathering input and
insights from a wide range of stakeholders on OST Expansion in Cambridge

®\ Stakeholders

®-®

\°CPS Administration

~

Caregivers

OST Frontline Staff

OST Directors

OST Coalition

CPS Teachers

CPS Principals

CEA

CPS SPED PAC

DHSP Inclusion Initiative
CPS Family Liaisons

CPS Teachers

DHSP Community Engagement

DHSP Administration

Team

% CITY OF
# CAMBRIDGE

Process

ﬁDevelop study questions \
2. Outline ideal future state of
OST in Cambridge

3. Gather qualitative and
guantitative data

* Focus Groups

* Advisory Group, Steering
Committee, & OST
Coalition meetings

* Surveys
4. Conduct Analysis
* Demand & capacity data
analysis
* Identify themes in areas
of focus for development

5. Integrate findings and
recommendations for final
report

* February/March 2024:
Initiated OST Expansion Study
engaging Withlnsight

* April-December 2024:
» Stakeholder meetings
* Focus groups
* (Capacity survey
* Demand data
coordination
* Data analysis

* January/February 2025:
Report out on study findings

- /
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The OST Study team, has developed a vision of the
ideal future state of afterschool programming

“Fishbone Diagram”: Achieving the Ideal Future State

Updated 7/25/2024
.. After School Care is Accessible to & Meets the Meeds of Families, especially
Adequate Thriving Workforce those Experiencing Marginalization*
Resources N Ew ially thos ienci inalization®, wh d.\
. \ el ung person, especial e experiencing marginali , who need
\. There is adequate staffing for aI_I programa., yyenmae or ﬁn arl OST seall)‘ias able tg get gne in a timely manner.
\ Programs are able to recruit and retain *, . R %
There is adequate funding qualified staff. Application and enrollment processes are clear, intuitive, and easy to
to support a thriving OST ‘-\ \\ understand & navigate. \\
ecosystem. \, OST teachers / frontline youth workers feel valued Families, especially those from marginalized groups®, are made aware of
There is adequate and reliable \, as educators.  \  opportunities and information about OST programs. OST programs are ableto
space for each program and . ‘\\ communicate with families that speak a primary language other than English. N,
classroom to function . All OST staff are taken care of by their employers; N
productively.  theyare able o eam aliving wage, have access to S There are financial supports available to families to ensure equitable access to high
\ employee benefits, and are supported in \\ quality programs. \\
There is adequate funding to ensure maintaining work-life balance. Y Programs have adequate funding and resources to hire dedicated staff to \,
there are enough OST seats for N provide one-on-one support for young people with special needs.
every young person who needs one. \.\ There are opportunities for professional mobility, A\ Inclusion screening is not a barrier to entry. \\
There is a variety of high quality OST options/imodels available to all families in

\ : .
i ' professional development, and professional L C
B N every part of the city and close to either the young person’s home or school.

a thriving and consistent workforce. '\ support / onboarding.
'\._ \\There are viable transportation options between school & OST to ease family logistics. N Choice and
Vi i /
. / i /The OST ecosystem is intentionally designed to /' There are supporis to help the V4
Parents/Caregivers value OST / Listen clnselly tou nder?'erved /" counter the effects of structural inequities and // young person transition between /
programs as a source of / populations (listen-ask-listen). /' gsystemic biases, including racism, ableism, and / programs as they age out.
education & care. / / classism, that disproportionately impact the quality of /’r
/ OST leaders and staff / life, education and economic opportunities, & well- There iis a strong partnership, /
: /  consistently seek out parents /S being of families and young people experiencing /including structures for coordination, /'
School-based staff recognize ey e e e e e / mamminalization®: / collaboration, and eommunication, /
OST teachers & frontlineyouth ~ / L I eE 7 I 4 b e e
workers as partnersin g marginalization*, ;’/ There is coordination and role clarity among the / R ﬁ Ilr.'} '
nurturing young people. / forinput on problems and  / various entiies within the larger OST ecosystem.  / Schools./
gy g people. / solutions. / / Th d off /There is open communication between f/
avallable :Dre are rteh?:;:.sﬁzr:g'am:% ﬁung :;:152 V4 schools, families and after school
OST is recognized as / Declsmns about OST are made with / / and“faﬂmllla ewlen;:ﬁmar’mlmﬂm / program around the needs of the young / * Those experiencing
important. H/ input from parents and caregwers / / person iin their care/ / marginalization include families
/ especially those experiencing There is training for special needs inclusion and trauma- // / that have low/lower-income or
/ marginalization*. /, informed practices for all staff and programs./ Student Success Plans include a Vd speak a language other than
section about OST. / English as their primary

OST is valued : ; / language, as well as young
Authentic Engagement Ecosystem Designed for . !
Equity & Justice Child-Centered people who have special neads
or identify as Black or Brown.

CITY OF
CAMBRIDGE




The OST Coalition is collaborating with CPS, DHSP, and nonprofit providers to assess
systemwide demand for afterschool and build a process for ongoing data sharing

Building the Spring 23-24 Unenrolled List

CPS Agenda List

4 3 . . Spring 2024
o Deduplicated List .
Nonprofit List (103 duplicates) Unenrolled List
\ J uplicates (369 Students)
[ DHSP Afterschool |
Lottery Individuals Enrolled in 5-
‘ v / day per week programs
593 with duplicates (121 Students)

-_——

* Low-income students!: 130
e Students with IEPs?: 88

1. These to groups are not mutually exclusive
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The study’s research is focused on better understanding the OST system’s capacity
constraints as well as the needs of caregivers and the afterschool workforce

Research

<

Questions

Emerging
Themes

O O

* What are the key barriers to
access?

* How do families make decisions
about the afterschool hours,
weigh their options, and
prioritize?

* Do families need 5 day a week
care, part-time care, or
enrichment classes?

—_—————- e —

—_——————— e —————— — —

* Centralized enrollment
* Increase efforts on enrolling

students with IEPs including
shared training efforts

—_—_——e—eee e — —

R CITY OF

CAMBRIDGE

!/ * What factors are impacting |
| recruitment of quality OST :
: teachers and directors? :
: * What factors are impacting :
: retention of quality OST teachers :
| and directors? |
: * To what extent is a shared l
l staffing model across OST and :
| the school day possible? |

—_——————— e —————— — —

* Increase hourly pay

time staff

{
|
|
: * Make benefits available to part-
|
} * Offer more position flexibility

|

—_—_——e—eee e — —

|

l * What is the existing supply and

: capacity of programs?

: * Where is the potential for

: additional space?

| » Do OST programs meet the

: needs of all children (e.g., BIPOC,
} special needs, & low-income)?

l

—_——————_— e —————— — —

* CPS/OST shared space
¢ Centralized enrollment

* Increase efforts on enrolling
students with IEPs including
shared training efforts

—_—_——e—eee e — —
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The OST Study team’s approach to systems change is focused on building a
deep understanding of the entire afterschool system

Six Conditions of Systems Change

Resource Structural
Flows Change

(explicit)

Policies Practices

Relationships Power
& Connections Dynamics (semi-explicit)

Mental Transformative
M Od e I S Change

(implicit)

CAMBRIDGE "




 Fall 2024-2025 DHSP Lottery Update

e Caregivers Council & OST Study

* Future Efforts

21



Following significant growth, DHSP is focused on
stabilizing the afterschool system.

Current

System DHSP Afterschool programs continue to add seats and increase system capacity
Overview & with a focus on placing as many priority and students with IEPs as possible.

Capacity

—_—_—— - e — e —

S M S

Staffing: It is a challenge to hire and retain staff and DHSP continues to focus on
creating more full-time afterschool positions.

Current Funding: ARPA funds for afterschool scholarships will expire soon and additional
Challenges funding needs to be identified to cover the $1M in annual costs.

Space Sharing: Finding classroom space for existing and new classrooms is an
ongoing challenge.

~N— Y _ -

Focus on system stability — specifically stabilizing the afterschool workforce.

\
|
Identify alternative sources of funding for community school afterschool l
scholarships for when AARPA ends. }
|
|
|

The Out-of-School Time Study will be completed by February 2025 and will inform
long-term efforts. ¥
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