
From the Office of the Executive Secretary to the School Committee 
 
School Committee - Regular Meeting                                                   November 19, 2024 at 6:00 p.m.                                                             
 
Held in and broadcast from the Dr. Henrietta S. Attles Meeting Room, Cambridge Rindge, and Latin 
School, 459 Broadway, Cambridge. To sign up to call in using the ZOOM app on your computer or mobile 
device: visit  www.cpsd.us/school_committee/virtual                                                                 
 
Regular Meetings will be live-streamed at www.cpsd.us and broadcast on Cambridge Educational Access 
TV (CEATV) Channel 26, as usual. This meeting will be video and audio recorded. 
 

A G E N D A 
 
1 Public Comment (3 minutes): 
 
 
2.  Student School Committee Report:  
 
 
3.  Presentation of Records for Approval:  
 

 
• October 15, 2024, Regular Meeting 

• October 15, 2024, Roundtable 

• October 29, 2024, Special Meeting (Superintendent Search Timeline) 

• October 29, 2024 Special Meeting (Interim Superintendent Contract) 

 
4.  Reconsiderations: None 
 
5.  Unfinished Business/Calendar:  
 
 Late Order        2024 Superintendent Search Timeline 
   Joint Motion by Member Rojas and Member Rachel  June 18, 2024 
 
 REVISED  September 17, 2024 
     

 #24-227 Joint Motion by Member Rojas, Member Rachel and Member Weinstein 
 
That the School Committee discuss the following and other timeline options for the Superintendent 
Search 
 

CPSD Superintendent Search 2024-2025 
 
Timeline - By when to target 
making a job offer 

Pros Cons 

By Dec 2024 - In line with Mass As-
sociation of School 
Committees (MASC) 
recommendation 

- Take advantage of 
larger pool of candi-
dates 

- Less time for commu-
nity input and develop-
ment of job descrip-
tion 

By April 2025 - Allow focus on start-
ing school year well 

- Provide more time for 

- Challenge of having a 
smaller pool of candi-
dates 

http://www.cpsd.us/school_committee/virtual
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community input and 
development of job de-
scription 

By Dec 2025 - Modified MASC recom-
mendation 

- Take advantage of 
larger pool of candi-
dates 

- Provide more time for 
community input and 
development of job de-
scription 

- Longer period for in-
terim superintendent 
OR 

- Need for 2nd interim 
superintendent  

 
- Possible delays in hir-

ing other leadership 
positions 

Attachments: 
 

● Model Timeline from Mass Association of School Committee’s “A Vacancy in the Superintend-
ency, Key Decisions for School Committees Planning for a Transition” 

● Timeline for Dr. Salim’s hire 
● Timeline for Dr. Young’s hire 
● Mayor’s Communication re: Plan of Work for Superintendent Search, September 10, 2024 
● Mayor’s Communication re: Update on Plan of Work for Superintendent Search, September 17, 

2024 
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Model Timeline from Mass Association of School Committee’s “A Vacancy in the Superin-
tendency, Key Decisions for School Committees Planning for a Transition
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Timeline for Dr. Salim’s Hire 
 

 
 
 

Timeline for Dr. Young’s Hire 
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Mayor’s Commuication re: Plan of Work for Superintendent Search, September 10, 2024 
  
September 10, 2024  
 

Re: School Committee Plan of Work for Superintendent Search  
  
Dear Members of the School Committee,  
  
As we move forward with the search for our next permanent School Superintendent, I want to 
outline a clear process to ensure a thorough, collaborative, and focused effort. Our commitment 
to selecting the right leader for Cambridge Public Schools is critical, and this Plan of Work is 
designed to guide us in that effort. Below, please see my proposed plan that includes the 
following key steps:   
  

School Committee Visioning Session  
The School Committee shall engage in a visioning session to align our goals for the 
Superintendent role. This will take place at a retreat on September 26th at a location to be 
determined in order to dive deeper into discussions about the leadership qualities and 
priorities we wish to emphasize moving forward.  

Guidance on the Search Process  
In October, we shall meet with Glenn Koocher for an in-depth session on best practices 
for conducting an effective Superintendent search. This session will provide valuable 
insights on the search process structure and help us refine our approach.  

Diversity, Equity, and Inclusion (DEI) Focus  
DEI training for the School Committee will be essential to ensure that equity and 
inclusivity are at the forefront of our search. This will reinforce our commitment to 
finding a leader who can uphold these principles in Cambridge Public Schools.  

Implementation of the Superintendent Search  
Following these preparatory steps, we will then move into the implementation phase, 
ensuring that all key considerations, including our district’s needs and the leadership 
qualities we have identified, remain central to the search process.  

I believe that this plan shall help guide us toward selecting the best candidate for the role, and I 
look forward to discussing this with you during the School Committee meeting on September 10. 
I thank you for your ongoing dedication to this critical work.  

 

Mayor’s Commuication re: Update Plan of Work for Superintendent Search, September 17, 
2024 

 
Re: Update to the School Committee On Plan of Work for Superintendent Search 

 
Dear School Committee Colleagues,  
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As a follow up to our brief discussion during the September 10th School Committee meeting 
regarding the Committee’s Plan of Work for the Superintendent Search, I want to propose the 
following recommendation as laying the groundwork for our next steps for moving forward: 
 

1. Leave the current Late Order (#24-227) on the calendar as submitted on September 10, 2024 
(see attached).  
 

2. Bring together both the calendar included in Late Order #24-227 and the attached updated 
Superintendent Search Process DRAFT timeline for CPS document. 
 

3. Identify a mutually agreed upon date in October for the Committee to engage in a Special 
Meeting specifically for the purpose of discussing the search process and inviting Mr. 
Glenn Koocher, Executive Director of the Massachusetts Association of School Commit-
tees, to be present at this meeting to serve as a resource for the discussion.  

 
I look forward to discussing this matter with you at this evening’s School Committee meeting, and 
I thank you again for your shared commitment to this important work.  
 

Superintendent Search Process DRAFT Timelinefor CPS [ Updated09/2024] 
Phase Suggested 

Time 
Allotment 

 Description of Suggested Events or Tasks 

Planning 

Oct. 01- 
Oct. 31 

3-4 Weeks ● 
● 

SC reviews desired search process SC of 
the Whole discusses items such as: 

○ Short & long term district goals (district plan) 
○ District strengths & challenges 
○ Characteristics desired in the next Superintendent (creation of draft 

Leadership Profile & Selection Criteria document) 
○ Stakeholder input process 
○ Identify Search firm if desired 

Engagement 
Nov. 01- 
Dec. 15 

4-6 Weeks 

Suggested Job 
Offer Target 1 
of 3 = Dec of 

2024 

● Search Firm: Gather stakeholder input through interviews, surveys & 
focus groups to build the leadership profile & selection criteria 

Advertising 

Recruiting 

Reference 
Checking 

Dec. 16 - 
Jan. 31 
(02/07) 

6-8 Weeks ● 

● 
● 

● 
● 

Search Firm: Develop position posting using: 
○ Input received from stakeholder groups 
○ Description of CPS & the Cambridge community 
○ Include key dates/timeline as determined by SC discussions 

SC reviews & approves draft position posting 
Search Firm: Seek candidates through job postings, advertisements and 
active recruitment 
Search Firm: Conduct reference checks on all potential candidates 
Search Firm: Conduct individual interviews with all potential candidates 
to be moved forward to the School Committee for consideration to interview. 
The SC created Leadership Profile should be used as part of this step. 
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Selection 

Feb. 01 - 
Mar 15 

4-6 Weeks 
● 
● 

● 

SC & Search Firm meet to review all applicants 
SC: The CPS Leadership Profile & Selection Criteria documents are used to 
discuss candidates & determine best-qualified candidates 

○ SC: Confirms Round #1 candidates to interview 
SC & Search Firm review the interview process & prepare interview 
questions 

  ● SC with support from Search Firm conducts Round #1 interviews 

  ● SC: Based on Round 1 interviews, finalist candidates are identified 

  ● SCwith support from Search Firm conducts interviews with Finalists 
and site visits as appropriate 

  ● SC selects Finalist 

  ● Search Firm informs all candidates of outcome 

Transition 

Mar. 16 - 
Apr 18 

3-4 Weeks 

Suggested Job 
Offer Target 2 
of 3 = Apr of 

2025 

● 

● 
● 
● 

SC ensures all steps of a hiring validation process have been completed prior 
to official contract offer 
Search Firm assists the School Committee with contract preparation 
SC negotiates contract and announcement agreement with selected finalist 
SC takes action at a regularly scheduled SC meeting to employ new 
Superintendent 

  ● Superintendent begins position 07-01-2025 

  ● SC& Superintendent engage in a retreat to clarify vision, goals, priorities, 
roles/responsibilities, and other matters as appropriate. 

 Suggested Job 
Offer Target 3 
of 3 = Dec of 

2025 

  

#24-241   Six Minutes Public Comment CEA President – Member Weinstein and Member Rojas 
 
 WHEREAS: The public comment portion of regular Cambridge School Committee meetings is an important 
opportunity for speakers to share their views with the School Committee in a format that is accessible to the public; 
and 
WHEREAS: Each speaker is allotted three minutes to speak during public comment, and past practice of the 
Cambridge School Committee has been to allot six minutes of speaking time to the president of the Cambridge 
Education Association (CEA); and 
WHEREAS: This practice of allotting six minutes to the president of the CEA has not been formally established in 
the School Committees rules or procedures; and 
WHEREAS: The president of the CEA, when speaking in their capacity in that role, is representing 1,500 
Cambridge Public Schools educators and is elected to serve as their representative; and 
WHEREAS: Hearing the perspectives, priorities, concerns, recommendations and feedback of those educators is 
valuable to the work of the School Committee; now therefore be it  
RESOLVED: That the president of the CEA is allotted either six minutes of speaking time to deliver public comment 
at regular Cambridge School Committee meetings when the regular time limit is three minutes or they are allotted 
four minutes when the time limit is reduced to two minutes by the Chair based on the number of individuals signed 
up to speak; and be it further 
RESOLVED: That the president or similar designated representative of any bargaining unit that has a contract with 
the Cambridge Public School District also be allotted the same minutes of speaking time as the president of the 
CEA to deliver public comment at regular Cambridge School Committee meetings. 
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#24-243   Superintendent Search Process – Member Hudson, Member Weinstein and Member Rachel 
 
 WHEREAS: The hiring of a Superintendent is the most consequential decision the School Committee will 
make; and 
WHEREAS: Many timelines for the search have been proposed, but none yet adopted; now therefore be it 
RESOLVED: That the School Committee will commit to a search timeline no later than October 15, 2024; and be it 
further 
RESOLVED: That the timeline will explicitly include interim dates by which the following milestones will have taken 
place: 1) Hiring of a Search Firm; 2) Stakeholder Meetings Ahead of Job Posting; 3) Job Posting Approved; 4) Job 
Posting Publicly Released and Advertised; 5) Application Deadline; 6) Search Firm Review of Applicants, and 
Proposal of Shortlist; 7) Shortlisted Candidate Interviews; 8) Offer Made; and be it further  
RESOLVED That the School Committee will make clear, in writing, who will be responsible for drafting a timeline for 
the Committee to consider, who will be responsible for organizing the Stakeholder meetings, and who will serve as 
the Hiring Committee. 

 
#24-245   Public Speaking Time – Member Hudson 

 
WHEREAS: All residents are welcome to speak during Public Comment – but some residents have been 

elected by large groups of residents, to speak on their behalf; now therefore be it 
RESOLVED: That any elected representative of a group with a membership larger than 500 individuals (living or 
working within the District) and all union leaders be entitled to twice the time allocated to an individual at a given 
meeting, not to exceed 6 minutes.  
 
      #24-259 Tobin Montessori Preliminary Report – Member Hudson and Member Harding 
 
 WHEREAS: The Tobin Montessori School was recently recognized by the Massachusetts Department of 
Elementary and Secondary Education and by the Cambridge Public Schools Superintendent for its high student 
achievement;  
WHEREAS: The Tobin Montessori School is leading the way within the Cambridge Public School District, delivering 
clear, measurable progress in narrowing gaps in achievement between students with different backgrounds – an 
issue that the District has long stated is its most important; and 
WHEREAS: The School Committee went on record a year ago supporting the expansion of the and directed the 
Superintendent to “…provide a report and recommendation to the committee a plan of action for the possible next 
steps…”; and 
WHEREAS: No report nor recommendation was ever made; now therefore be it 
RESOLVED: That the School Committee request that the Superintendent provide a preliminary report on the feasi-
bility of making this change, and a recommendation from the Superintendent as to whether next steps are war-
ranted and what those next steps would be, no later than December 31, 2024 (with the definition of preliminary to 
be determined by the Superintendent).Tobin Montessori program (specifically, “…to explore the recommendation of 
the American Montessori Association Accreditation team to extend the Tobin Montessori Upper Elementary Pro-
gram to three years…”) and referred the matter to the Superintendent “…for further review of the recommendations 
from the Accreditation team to explore implications of such a change including but not limited to the budget impact, 
upper school enrollment, and feeder patterns…”  
 
 
6.  Awaiting Reports: None 
 
 
7.  7a. Superintendent’s Update:  
 
Brief update on the work of the district administration in preparation for the 2024 state & national elections along 
with pertinent district updates subsequent thereto and a draft of the FY26 Operating Budget timeline as developed 
in coordination between the district administration & budget co-chairs. 
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7b. Presentations: 

CPS district administrators will brief the School Committee on the administration's analysis of the most recent 
state achievement & accountability data, with particular focus on areas in which the district administration believe 
significant & improvement and/or change is vitally necessary for the purpose of improving student outcomes.  

 
David Murphy, Interim Superintendent of Schools  

Jennifer Amigone, Director of Assessment & Accountability  
Dr. Heather Francis, Executive Director of Academics 

Dr. Chad Leith, Chief of Accountability 
Dr. Michelle Madera, Asst. Superintendent of Elementary Education  

 
 7c. CPS District Plan: None 
 
 
 7d. Consent Agenda:   
 
#24-263             Recommendation: Approval of the Tentative Agreement between the Cambridge 
  School Committee & the American Federation of State, County & Municipal 
  Employees Council 93, Local 1611 for a Successor Collective Bargaining Agreement 
  For the Period of July 1, 2024 through June 30, 2026 
  

#24-264  Recommendation: Approval of Revisions to the Food Service Policy (First Reading)  

#24-265  Recommendation: Contract Award: Day & Residential Program Services not Available   
  From the Cambridge School Department 
 
#24-266  Recommendation: Contract Award: Apple: Staff Devices, Student iPads & Other Apple Accessories 
 
#24-267  Recommendation: Contract Award: B & H Photo Video, Inc.: Multi Media Equipment & Services 
 
#24-268  Recommendation: Contract Award: CDW Government LLC: Computer Hardware & Supplies 
 
#24-269  Recommendation: Contract Award: Center for Leadership & Educational Equity: Professional  
  Development 
 
#24-270  Recommendation: Contract Award: Epoch Healthcare LLC: Special Education Transportation  
  Services 
 
#24-271  Recommendation: Contract Award: Keylingo Translations: Translation Services  

#24-272  Recommendation: Contract Award: Minuteman Regional High School: Student Tuition 
 
#24-273             Recommendation: Contract Award: DJT Transportation: Student Transportation 
 
#24-274  Recommendation: Contract Award: NCS Pearson, Inc.: Assessment Materials & Software 
 
#24-275 Recommendation: Contract Award: Perkins School for the Blind: Special Education Services 
 
#24-276  Recommendation: Contract Award: Public Consulting: License Renewal Easy lEP Module 
 
#24-277             Recommendation: Gifts /Miscellaneous Receipts 
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#24-278 Recommendation: Grant Award: FY25 Early College Support Grant (SC25831)   

#24-279 Recommendation: Grant Award: FY25 Individuals with Disabilities Education Act (SC25605) 
 
#24-280  Recommendation: Grant Award: FY25 Individuals with Disabilities Education Act Early Childhood  
  (SC25607) 
 
 
8.  Non-Consent Agenda:  
 
9.  School Committee Agenda (Policy Matters/Notifications/Requests for Information):  
 
#24-281 October 22, 2024, Governance Subcommittee Report 

 
#24-282 October 23, 2024, Curriculum and Achievement Subcommittee Report 
 
#24-283 October 30, 2024, Communications and Community Relations Subcommittee Report 
 
#24-284 Dr. Carolyn L. Turk Auditorium – Member Rachel, Mayor Simmons, and Vice Chair Hunter 
 
WHEREAS: Dr. Carolyn L. Turk retired from the Cambridge Public Schools (CPS) after 46 years of service in 2023; 
and 
WHEREAS: Dr. Carolyn L. Turk is a lifelong Cantabrigian who was educated in the Cambridge Public Schools, 
attended the Russell Elementary School and then the Tobin, graduated in 1973 from Cambridge High and Latin 
School, before proceeding to institutions of higher education; and 
WHEREAS: Dr. Carolyn L. Turk began her career with Cambridge Public Schools as an Extended Term Substitute, 
became a full-time teacher at the Tobin, served as Acting Assistant Principal at the Tobin in 1991, Assistant 
Principal at the Tobin in 1992; Acting Assistant Superintendent of Curriculum and Instruction in 1998, Assistant 
Superintendent of Curriculum and Instruction in 1999, and finally, the Deputy Superintendent of Teaching and 
Learning in 2002, a role in which she served tremendously for twenty-one years; and 
WHEREAS: The 2022-23 School Committee recognized Dr. Turk’s contributions to the students, educators, and 
families of Cambridge Public Schools and expressed intent to name a physical space in her honor; now therefore 
be it  
RESOLVED: That the auditorium of the new Tobin Montessori and Darby Vassal schools will be named the Dr. 
Carolyn L. Turk Auditorium and will be adorned with appropriate signage. 
 
#24-285 Public Comment Time Limit – Mayor Simmons and Vice Chair Hunter  
 
WHEREAS: The School Committee recognizes the importance of fairness and equality in its rules and practices, 
particularly regarding public comment procedures; and 
WHEREAS: The School Committee Governance Subcommittee has determined that establishing a consistent time 
limit for all speakers in public comment would support equitable participation across all individuals; and 
WHEREAS: A standard time limit of three (3) minutes for public comment was discussed and recommended by the 
School Committee Governance Subcommittee, ensuring that no individuals receive preferential time allowances; 
now therefore be it 
RESOLVED: That the School Committee formally adopts a standard time limit of three (3) minutes for all individuals 
participating in public comment; and be it further 
RESOLVED: That the School Committee Rules be amended to reflect this three-minute time limit standard, 
specifying that these rules shall apply uniformly to all individuals to ensure equal opportunity for community 
members to share their perspectives in public meetings. 
  
 
 
 

https://secure1.cpsd.us/school_committee/admin/orders/C23-281.pdf
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#24-286 Bus Tracking – Member Harding 
 
WHEREAS: The Cambridge Public Schools aims to provide safe, reliable, and transparent transportation for all stu-
dents, including those attending out-of-district placements; and 
WHEREAS: Families and caregivers deserve peace of mind regarding the safety and location of their students dur-
ing transportation to and from out-of-district placements; and 
WHEREAS: There is a current lack of student tracking capability that limits the ability for families and caregivers to 
monitor the location of students who attend schools out-of-district; now therefore be it 
RESOLVED: That the Cambridge School Committee directs the administration to explore and evaluate the feasibil-
ity of implementing tracking solutions such as Apple AirTags or comparable technology to provide families and care-
givers of out-of-district students with real-time access to their students’ location while in transit; and be it further 
RESOLVED: That this exploration should consider: 

1. The cost, effectiveness, and limitations of Apple AirTags or similar devices. 
2. Privacy and safety concerns for students and families. 
3. Options for device management, data security, and adherence to relevant district policies and regulations. 
4. Communication and support plans for families opting to use this service. 

 
#24-287 High School Graduation Requirements – Member Rojas, Member Hudson and Member Weinstein  
 
WHEREAS:  Passing the MCAS will stop being a state-mandated graduation requirement starting with the class of 
2025, unless action is taken by the legislature; and 
WHEREAS:  Now districts will need to certify that students have mastered the skills, competencies and knowledge 
of the state standards; and 
WHEREAS:  The Cambridge Public Schools (CPS) awaits guidance from the Massachusetts Department of 
Elementary and Secondary Education (DESE) on how to handle this change; and 
WHEREAS:  Former high school students who did not pass the MCAS tests but met all other graduation 
requirements may be eligible re-enroll to receive a high school diploma; and 
WHEREAS:  The District’s mission is that CPS delivers an excellent education that inspires, acknowledges, 
empowers, and supports every student on their personal journey to achieve their highest potential in and beyond 
school and as productive members of their communities; now therefore be it 
RESOLVED:  That the Cambridge School Committee and the CPS Administration will undertake a review of high 
school graduation requirements to establish any potential new requirements and to revise existing ones that might 
be needed to ensure the district is meeting its mission and vision for all of our graduates, in addition to certifying 
that students have mastered the skills, competencies and knowledge of the state standards; and be it further 
RESOLVED: That the Superintendent will present a plan for this review by or before February 24, 2025. 
 
10.  Resolutions (letters of congratulations, letters of condolences): None 
  
11. Announcements: 
 
12. Late Orders: None 
 
13.  Communications and Reports from City Officers: None 
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